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Introduction 

The purpose of this report is to advise Committee on the provisional outturn expenditure and 
income against annual estimates and provides explanations for the major outturn variances. 

Summary of Budget Variances 

The outturn shows a provisional underspend of &390,529 (7.86%) by year end. This is an increase 
of &68,621 since the previous report, and is mainly attributable to savings as a result of slippage in 
the implementation of the Supporting People Initiative, combined with an increase in the net 
expenditure incurred on Benefit payment shncome. 

The projected underspend of &390,529 is mainly due to a net underspend on the Supporting People 
Initiative of &347,000 along with an underspend on the Benefits b c t i o n  which is offset by a 
shortfall in Benefits Administration subsidy, both of which are outwith the direct control of the 
department. In addition, projected overspends in property and supplies/services are largely offset 
by over-recoveries of sundry income. 

The forecast underspend within the Supporting People Initiative should be considered along with 
the Scottish Executive intention to “clawback” an element of the Council’s Revenue Support Grant. 
Within the financial settlement announcement for 2003-2004 the Scottish Executive indicated that 
there would be a reduction of some &0Sm from the Council’s Revenue Support Grant to reflect the 
Supporting People Initiative. Accordingly the Department’s higher than anticipated turnover 
savings, within the Supporting People Initiative, will be used to accommodate this income 
reduction. The reported underspend is therefore net of the &0.5m clawback of Revenue Support 
Grant. 

Subsequently the Scottish Executive announced that there would be no grant re-detennination 
within the financial year 2003/2004 but would apply to the forthcoming 2004/2005 year. 
Consequently an allowance of &0Sm will be carried forward as part of the Council’s overall 
revenue surplus to accommodate this proposed income reduction. 



3. Explanation of Major Projected Outturn Variances 

3.1 Employee Costs 

i. An overspend on staffing costs within Housing Benefits will be 
offset by additional income generated. (See Section 3%). There is 
also an underspend on the Supporting People Initiative due to delays 
in the implementation of the Homeless Service. This delay was a 
consequence of the need to comply with employee disclosure 
requirements. In addition an underspend on Gypsy Traveller Sites is 
offset by increased security costs. (See Section 3 .2~)  A detailed 
analysis is held within the department. 

3.2 Property Costs 

i. Stair and communal lighting expenditure has exceeded budget due to 
a combination of increased electricity charges from Scottish Power 
and higher than anticipated maintenance costs. 
This is a continuation of the 2002/03 position and is being monitored 
closely. 

ii. Property Rates are less than anticipated due to a higher level of 
occupancy within shop units which enables recovery of charges. 

... 
111. The minor property costs budget, which is used for the maintenance 

of shop units, has been unable to be fully utilised in this financial 
year. Efforts will be made to ensure full spend is achieved in future 
years. 

iv. Higher level of voids for Gypsy Traveller Sites have been incurred 
amounting to 692,227 but are partially offset by rental income and 
housing benefit payments of 661,227. 

v. Security costs are provisionally showing a E l  1,000 overspend. This 
partially offsets the underspend within employee costs as detailed 
above. (See Section 3.li) 

3.3 Supplies and Services 

i. Additional computer software has been required for the upgrade and 
maintenance of the Sanderson Housing Benefit system. This has 
resulted in a 622,000 overspend. 

.. 
11. General overspends in the purchase, rental and maintenance of office 

equipment have been combined to produce a provisional outturn 
figure of an 61 8,000 overspend. A detailed analysis is held within the 
department, 
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618,000 Overspend 



3.4 Transport and Plant 
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Transport and Plant costs are at present provisionally underspent by 
E14,OOO. Further investigations are necessary to confirm the final 
outturn position. 

Administration Costs 

Fees have been incurred for additional audit work carried out on the 
2000/2001 Benefits subsidy claim, which accounts for the majority 
of the reported variance. 

An increase to Debt provision has been made for non-recovery of 
rent allowance overpayment accounts 2165,000. 
Other bad debt provisions within shop rents E6,000 and Travelling 
Persons Sites E1 0,000 contribute to the reported position. 

Postal costs incurred by Housing Benefits have resulted in an 
overspend. This is due to increased charges and higher than 
anticipated levels of correspondence. 

Increased charges for work carried out by HR4 funded staff on the 
Homeless and Benefits functions are the main contributing factors to 
this overspend. 

Due to a change in charging policy lower than anticipated Building 
Control Fees of E46,OOO have been charged in the Improvement 
Grants Section. This has an impact on the department’s recharge to 
Capital. (See Section 3.8v.) 

As a result of the current economic climate in which insurers are 
unable to earn investment income on premiums, combined with the 
increased cost of claim settlement, the existing insurance providers 
have found it necessary to review their long term agreements with 
the council. This has resulted in this overspend. 

Expenditure relating to the advertising of vacant shop units is 
anticipated to be E1 7,000 overspent by final outturn. This is offset by 
the additional revenue collected by the department as a result of the 
reduced volume of empty units. (See Section 3.8iv) 

Other variances within this group are combined to give a net position 
of a E l  1,000 underspend. The main headings being photocopying, 
computer stationery and staff training. 

Payments to Agencies and Other Bodies 

Bed and Breakfast payments are E13,OOO underspent following the 
departments’ efforts to reduce the number of cases where this type of 
accommodation is required. This is partly compensated by an under- 
recovery of benefit income. (See Section 3.8iii) 
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E13,OOO Underspend 



3.7 Benefit Payments/Income 

i. Expenditure on benefits payments is provisionally forecast to be to 
be &6,453,375 below budget with subsidy €6,229,111 below budget, 
which nets off to the overall underspend of €224,264 or 4.4% of the 
net benefits budget. 

€224,264 Underspend 

A general underspend in benefit payments, variations to the budgeted 
subsidy rates and an increased level of overpayments recovered are 
the contributing factors to this variance. 

3.8 Income 

The total projected over-recovery of &524,074 (excluding Benefits 
and Gypsy Travellers Sites income, which are both netted off against 
the corresponding expenditure) is attributable to the following: 

i. Other Grants 

Weekly Incorrect Benefit of &287,38 1 and PensiodTax credits of 
&347,276 are forecast to be over-recovered. This additional income 
offsets the overspend within Housing Benefit employee costs. (See 
Section 3.1i.) 

€634,657 Over-recovery 

ii. Administration Subsidy 

The Department for Work and Pensions have advised a reduction in 
the level of Administration Subsidy of &203,000. This income is 
outwith the control of the Department. Whilst representations have 
been made, the response indicates the level of subsidy will not be 
reviewed. However, additional funds for a Verification Framework 
Project have now been offered amounting to &50,000 and this 
partially offsets the shortfall in subsidy. 

&153,000 Under-recovery 

iii. Sales, Fees and Charges 

Benefit Income generated from Bed and Breakfast accommodation is 
likely to be &7,454 under-recovered. Other minor over-recoveries 
within this category e.g charges from residents / users and refunded 
training costs are combined to produce the reported variance. 

&3,914 Under-recovery 

iv. Rental Income 

It is anticipated that a higher level of Rental Income for shop units 
than budgeted will occur. This is partially offset by increased 
advertising costs. (See Section 3.5vii) The reported over-recovery is 
net of Gypsy Travellers sites income which has been netted off the 
corresponding expenditure (see 3.2iv.) 

€8 6,000 Over-recovery 
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Departmental Recharges 

This underspend is mainly due to an under-recovery in the recharge 
to the capital of the Improvement Grant and Capital Programme 
sections. This is partially offset by an underspend of 246,000 in 
Building Control Fees within the Improvement Grant Section. (See 
Section 3.5.v.) 

Home Loan Income 

Home Loan Income through premature repayments is projected to be 
above budget. 

E1 06,669 Under-recovery 

E67,OOO Over-recovery 

Financial Concurrence 

The Director of Finance concurs with the financial information contained in this report and has 
been fully involved in its preparation. 

Summary 

The main reasons for the projected underspend of 2390,529 relates to an underspend 
on the Supporting People Initiative and an underspend on the Benefits function 
reduced by the under-recovery of Benefits Administration subsidy both of which are 
outwith the direct control of the department. A debt provision for the non recovery of 
rent allowance overpayments and other sundry debtors has also been included. 

Recommendation 

The Housing and Technical Services Committee is requested to note the contents of this report. 

T McKenzie 
Director of Housing & Property Services 

encl. 
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DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

HOUSING/ COUNCIL TAX BENEFIT 

APPORTIONED EXPENSES 

CAPITAL FINANCING CHARGES 

TOTAL EXPENDITURE 

GOVERNMENT GRANTS 

ITHER GRANTS (WIB, PENSlON/TAX CREDITS) 

ADMINISTRATION SUBSIDY 

SUPPORTING PEOPLE GRANT 

SALES FEES AND CHARGES 

RENTAL INCOME 

DEPARTMENTAL RECHARGES 

HOME LOANS 

TOTAL INCOME 

NET EXPENDITURE 

ANNUAL 
BUDGET 

(3) 

f 

6,051,673 

963,855 

385,690 

150,470 

679,039 

60,000 

103,688,151 

580,334 

1 1 1,753 

112,670,965 

98,558,835 

C 

2,791 ,OOC 

4,279,617 

31 7,20C 

837,82C 

581,027 

333,831 

107,699,335 

4,971,630 

'ROVISIONAL 
OUTTURN 

(4) 

f 

6,113,128 

1,103,249 

423,871 

136,544 

885,339 

47,328 

97,234,776 

580,334 

1 1  1,753 

106,636,322 

92,329,728 

634,657 

2,637,846 

4,279,617 

31 3,286 

985,029 

474,358 

400,700 

102,055,221 

4,581,101 

SERVICE: NON HRA 

PROVISIONAL OUTTURN 
VARIANCES 

(5) 

L 

(61,455) 

(1 39,394) 

(38,181) 

13,926 

(206,300) 

12,672 

6,453,375 

0 

0 

Overspend 

Overspend 

Overspend 

Underspend 

Overspend 

Underspend 

Underspend 

6,034,643 Underspend 

(6,229,111) Under-recover 

634,657 Over-recovery 

(153,154) Under-recover 

0 Under-recover 

(3,914) Under-recover 

147,209 Over-recover) 

(1 06,669) Under-recover 

66,868 Over-recoveb 

(5,644,114) Under-recover 

390,529 Underspend 

-1.02% 

-1 4.46% 

-9.909 

9.260, 

-30.380, 

21.120, 

6.220, 

5.369 
~ 

-6.329 

-5.50 

0.0' 

-1.23' 

17.57' 

20.03' 

-5.24: 

7.86: 


