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Introduction 

The purpose of this report is to advise members of the progress made by the department to 
review the Housing Services Polices & Procedures in respect of rent arrears, estate 
management and the repair’s manual. 

Background 

The current policies and procedures for rent arrears and estate management have been 
operational since 1996 with minor amendments made due to any legislative changes or 
requirements over the last few years. 

Internal Working Groups were established last year to completely review the rent arrears and 
estate management procedures in light of the recent Housing (Scotland) Act, the subsequent 
requirements of the Single Regulatory Framework and any other significant recent legislation. 

At the same time, the repairs manual outlining our procedures and practises in respect of 
repairs has been reviewed and developed. 

Progress 

Working drafts of the rent arrears and estate management policy and procedures are now in 
their final stages and can be viewed on the intranet. Copies will also be available in the 
member’s library. 

The repair’s manual is also nearing completion and will be similarly available for member’s 
comments. 

The three documents are now at the stage where consultation with all interested agencies is 
required. 

It is proposed that consultation is arranged to include the following:- 

Elected Members 
Tenants & Residents Federation 
Tenants & Residents Groups 
Community Councils 
Internal N.L.C Departments 
Police 
C.A.B 
Shelter 
Path 
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4. Recommendation 

4.1 Committee is asked to note the progress made in reviewing the policies and procedures in 
respect of rent arrears, estate management and the repair’s manual and to give approval for the 
officers to take forward the documents to the consultation stage. 

4.2 A further report will be submitted to Committee when the policies and procedures have been 
finalised. 

5. Background Information 

5.1 Available within the department. 
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Director of Housing & Property Services 


