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Introduction 

The purpose of this report is to update Committee on the First Annual Review of the 
Homelessness Strategy and the associated Local Outcome Agreement, both of which 
were submitted to the Scottish Executive on 26th March 2004. 

Background 

The Homelessness Strategy 2003-2006 for North Lanarkshire was approved by Committee in 
May 2003 and gave a commitment to publish annual reviews. 

In August 2003 Committee was informed that the Council was obliged to submit a Local 
Outcome Agreement to the Scottish Executive relating to all homelessness funding, including 
RSI Revenue Support Funding. The Local Outcome Agreement was to be submitted by no 
later than 26"' March 2004. 

In March 2004 Committee approved the proposal to incorporate a response to the formal 
appraisal of the Homelessness Strategy within the review document and approved the 
spending priorities now expressed within the Local Outcome Agreement. 

Corporate Considerations 

The ongoing development of services to address homelessness is consistent with the 
Council's corporate priorities, specifically social inclusion. 

The spending priorities laid out in the Local Outcome Agreement were developed by the 
Homelessness Strategy Implementation and Monitoring Group, which comprises membership 
from a number of Council Departments as well as the voluntary sector and NHS Health 
Boards. 
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5 Recommendations 

5.1 It is recommended that Committee: 

a) Notes the First Annual Review of the Homelessness Strategy attached as Appendix 1. 

b) Notes the content of within the Local Outcome Agreement attached as Appendix 2. 

6 Background Information 

6.1 Available within the Housing and Property Services Department. 

Thomas McKenzie 
irector of Housing and Property Services 
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1 .  Introduction 

This is the first annual review of the North 
Lanarkshire Homelessness Strategy and 
covers the period from April 2003 to March 
2004. 

The Strategy was agreed by all partners and 
submitted to the Scottish Executive on 3 Is t  
March 2003. It was approved and endorsed 
by North Lanarkshire Council in June 2003. 
The Convener of the Housing and Technical 
Services Committee, Gerard McLaug hlin, 
contributed a foreword to the Strategy by 
saying: 

“Homelessness can be the most exfreme 
form of social disadvantage and is often 
accompanied by various other forms of 
exclusion from mainstream society. 
Poverty, unemployment, poor health and 
drug or alcohol addictions contribute to 
the causes of homelessness but can also 
arise as a result of homelessness. The 
effects are compounded if appropriate 
housing and support solutions are 
unavailable. ’ 

‘Efforts were made to ensure that the 
views of a wide group of  stakeholders, 
including people who use homelessness 
services, are included in the Strategy, 
However, your views are valuable and any 
comments would be welcomed. ’ 

‘We look forward to working with our 
partners in the ongoing challenge to 
eliminate homelessness in the future. ” 
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2. Appraisal of the Strategy 

The Homelessness Monitoring Group, which 
is the successor to the Homelessness Task 
Force, established an Assessment Panel to 
appraise strategies against the assessment 
framework circulated in October 2002. 

The Panel appraised North Lanarkshire’s 
Homelessness Strategy and provided 
feedback in December 2003. A number of 
aspects were highlighted and commended, 
however, there are areas that require further 
attention broadly detailed as follows: 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

Corporate ownership and commitment. 

Elected member engagement. 

Membership and roles of the Steering 
Group, Multi-Agency Forum and 
Implementation and Monitoring Group. 

Endorsement of partners. 

Explicit statement of the actions required 
for delivering the target of ensuring that all 
homeless households are able to access 
permanent accommodation by 201 2. 

Demonstration of how the local authority 
will comply with its equal opportunities duty 
under Section 106 of the Housing 
(Scotland) Act 2001 , as regards matters 
included in the Strategy. 

Linkages between existing RSI services 
and the developing crisis response 
systems in North Lanarkshire. 

Standards and targets for Housing Benefit 
Administration and B&B usage. 

Maximising employment and training 
opportunities. 

Further opportunities for positive social 
interaction. 

3. Purpose of the Review 

The Homelessness Strategy and a Summary 
version were published in September 2003. 
Approval has therefore been sought from the 
Scottish Executive to incorporate the required 
amendments to the Strategy within this 
annual review. 

A response to each point raised by the 
Assessment Panel will be included within this 
document. 

The review also provides an opportunity to 
note any achievements over the past year, 
outline future priorities in light of changes in 
legislation and practice, and takes forward the 
existing Strategy to 2005. 

From the outset it was intended that the 
Strategy would be continuously developed to 
respond to new challenges. Consequently, 
some innovative approaches to dealing with 
homelessness have been explored since the 
first document was finalised, and this will be 
demonstrated within our revised Action Plan. 
This approach will continue throughout the 
lifetime of the Strategy. 

Over the course of the coming year the 
Evaluation Framework will be developed to 
complement the Monitoring and 
Implementation Framework already contained 
within the Strategy. 

In essence, the rationale for developing a 
strategy was not only to ensure the delivery of 
effective and efficient services to people 
faced with homelessness; longer term it was 
about eradicating homelessness completely. 

By developing the evaluation framework we 
can begin to measure progress against the 
wide range of key performance indicators 
outlined in the Strategy and consider 
outcomes rather than actions. 



4. Resources 

Additional funding of f706,700 has been 
awarded to North Lanarkshire Council in each 
of the financial years 2004/05 and 2005/06. 
The funding is to assist the delivery of the 
Homelessness Task Force recommendations. 

Further funding of f264,OOO is available to 
spend on Rough Sleeper services in North 
Lanarkshire in 2004/05, allocated as a 
proportion of the Revenue Support Grant. 

Partners were asked to contribute priorities 
for spend in the coming year and as a result 
of this process we propose to utilise the 
funding as outlined in Appendix 1 of this 
document. 

5. Corporate Ownership and 
Commitment 

Membership of the original Strategy Steering 
Group comprised representation from a 
number of Council departments and 
Lanarkshire and Greater Glasgow NHS 
Boards. Following submission of the 
document, the group, with some minor 
changes in personnel, became the Strategy 
Implementation and Monitoring Group. 

Over the course of the past year the group 
has undergone further change to enable a 
more effective contribution from a wider range 
of Council departments and local partners. A 
representative with a remit for Economic 
Development joined the group in June 2003. 
In November 2003 a decision was taken to 
extend the membership even further by 
inviting partners from the voluntary sector. 

Realistically, some departments have more 
involvement in delivering strands of the 
Strategy than others. The Corporate 
Management Team, including every 
departmental Director, has been briefed on 
the need for a corporate approach to tackling 
homelessness and fully accepts and 
understands the relationship between social 

exclusion and homelessness. In addition, the 
need to address homelessness is highlighted 
within the Council’s Corporate Plan and North 
Lanarkshire’s Community Plan. Nevertheless, 
some departments have a greater part to play 
in responding to homelessness: namely, 
Housing and Property Services, Social Work, 
Education, Community Services, and 
Planning and Environment. 

To a lesser extent a range of departments’ 
may provide support whilst not directly 
providing homelessness services. The Legal 
Services Section provides support to all 
departments of the Council including advice 
on Housing and Homelessness legislation. 
The Finance Department provides services 
and support to all other departments including 
internal audit and accountancy guidance. 

Whilst some departments are not represented 
on the group this is not indicative of a lack of 
interest or involvement. The cross fertilisation 
of knowledge and involvement occurs through 
appropriate membership on a range of other 
groups and partnerships in the area: for 
example, housing representation on the 
Social Inclusion Working Group, the 
Children’s Services Group and the Joint 
Futures Group. 

The diagrams shown in Appendix 2 reflect the 
current membership and representation of 
interests on the Group and of the roles and 
membership of the Multi-Agency Forum. 

6. Elected Member Engagement 

Elected Members have been involved in 
developing the Strategy from the outset. 

Members have attended briefings on new 
homelessness legislation and the progress 
being made in the strategy development 
process. The Council approved a number of 
necessary service developments and a major 
staffing re-structure to enable more cohesive 



action in tackling homelessness and also 
approved the finalised Strategy. 

Both Vice-Conveners of the Housing and 
Technical Services Committee are members 
of the Multi-Agency Forum and one also 
represents the Council on the RSI Sub- 
Group. 

7. Endorsement of Partners 

All members of the Multi-Agency Forum and 
the Strategy Implementation and Monitoring 
Group have been involved in the option 
appraisal process and given opportunities to 
shape the Strategy from the outset. 

The formal appraisal sought partners’ explicit 
endorsement of the Strategy and as a 
consequence permission has been requested 
from all partners to include such an 
endorsement within this document. See 
Appendix 2. 

We are also currently exploring opportunities 
to have partners leading in particular areas of 
work. 

8. Impact of the Homelessness Etc. 

In summary the Act: 

(Scotland) Act 2003 

0 Requires that by 2012 local authorities will 
have a duty to permanently house all 
home1 ess a ppl ican ts . 

Replaces the duty to investigate 
intentionality with a power to do so and 
expands the responsibilities of the local 
authority in respect of the support required 
by people deemed intentionally homeless. 

0 Suspends the test of local connection. 

Homelessness presentations during 2002/03 
were 2,615 with 1,777 found to be homeless 
and 1,223 found to have priority need. This 
represents a 36% increase in presentations 

from the previous year and a 59% increase 
since 1996/97. 

The rate of increase has significant 
implications for supplies of both temporary 
and permanent accommodation options over 
the next few years. 

The expansion of rights for homeless people 
since the introduction of the Housing 
(Scotland) Act 2001 probably accounts for 
most of this increase. As higher numbers of 
people present, and assessments become 
more sophisticated, increasing numbers of 
households will be given priority need status. 
This is before any account is taken of the 
expansion of priority need introduced in 
January 2004, as the first of three phases, 
intended to remove the priority need test 
completely by 201 2. 

Temporary Accommodation 

All homeless households have a right to 
temporary accommodation for a reasonable 
period, even if not in priority need, and this 
has placed considerable pressure on 
available temporary accommodation in North 
Lanarkshire. All available temporary 
accommodation has been 100% occupied 
since December 2003, despite a net increase 
of 80 dispersed units over the last two years. 
Consequently, there has also been an 
increase in the use of Bed & Breakfast (B&B) 
accommodation during this period. 

Removing additional properties from the 
Council’s permanent supply may not 
represent the most efficient use of stock, as it 
potentially lengthens time spent in temporary 
housing. The Council houses the majority of 
homeless households, who find permanent 
housing, with relatively low numbers being 
referred to RSLs. 

The Council is constantly reviewing its 
progress in relation to helping homeless 
households access permanent 
accommodation. This is easier in some areas 
than in others where there is a serious 
shortfall in available rented accommodation. 



Following recent analysis of lets being 
allocated to homeless households, new letting 
targets were set for Area Teams. It could be 
suggested that a more efficient use of existing 
available resources is required, including 
available RSL stock. 

Efforts have therefore been made to identify 
suitable temporary accommodation to lease 
from the private rented sector and emphasis 
has been placed on permanently housing 
people more efficiently within RSL and 
Council stock. 

Permanent Housing 

The Local Housing Strategy (LHS) estimates 
an increase in the number of households of 
4.8% by 2008. With a stable population but an 
increasing number of households, the 
average household size is anticipated to 
reduce. 

There are around 12,000 households queuing 
for rented accommodation in North 
Lanarkshire, of whom 6,000 are non-tenants 
seeking to access Council housing. This 
represents a 3 : l  ratio of applicants to 
allocations (three applicants for each 
vacancy). There is not an overall shortage in 
the number of rented properties in North 
Lanarkshire, however there is a shortfall in 
social rented housing in Cumbernauld and 
Moodiesburn of between 680 - 1,450 units. 

In some other areas there remains a need for 
new build housing for social rent to improve 
stock availability in terms of size, type, 
location and amenity. There is also a need to 
address mismatches in supply and demand 
across a number of communities. The LHS 
sets an objective to increase new build supply 
of total housing stock by 3,975 units by 2008, 
which includes 500 units of new social rented 
housing to help meet identified need and the 
anticipated rise in household numbers as 
agreed in the Structure Plan. In some areas 
this will be difficult to achieve without a 
significant increase in the supply of social 
rented housing. However, it must be 

recognised that some people who are 
homeless present significant support needs, 
which need to be met if they are to sustain 
tenancies. It is therefore a concern that there 
is uncertainty over the future level of 
Supporting People funding available to meet 
those support needs. 

A general increase in the supply of housing to 
suit emerging household’s needs and 
aspirations, coupled with homelessness 
prevention activities, could help to enable the 
2012 target to be met. 

However, until evaluations of the impact of 
the LHS and the Homelessness Strategy are 
carried out it would be impossible to predict 
accurately our ability to meet the 201 2 target. 

9. Equality Issues 
In order to meet our legal requirements under 
Sections 9 and 10 of the Housing (Scotland) 
Act 2001, and in recognition of Section 106 of 
the Act, amendments were made to the 
Council’s Allocation Policy. The policy takes 
account of the statutory provisions contained 
in the Act and of the petformance standards 
published within the Single Regulatory 
Framework. 

The Council has also developed a Race 
Equality Scheme and each department has its 
own action plan to ensure they address 
equality issues within their services. Please 
see Appendix 3 for housing related actions. 

The new legislation and standards also have 
a bearing on matters referred to in the 
Homelessness Strategy, including policy, 
procedures and practice arising from the 
strategy development process: for example, 
our Tenancy Support Teams have recently 
participated in specialist equality and diversity 
training provided by the Simon Community. 

In order to properly ascertain the barriers to 
accessing accommodation we intend to 
commission local research, which will 



consider amongst other aspects particular 
barriers for ethnic minority groups. 

10. Rough SleeperslCrisis 

RSI funding was used to develop two Direct 
Access Units in North Lanarkshire at Airdrie 
and Motherwell. The units are managed by 
Blue Triangle Housing Association on behalf 
of the Council and collectively accommodate 
20 people. 

Response 

Last years’ RSI Local Outcome Agreement 
set out how RSI services were to be 
integrated within new homelessness 
accommodation and support provisions being 
developed as a consequence of the 
Homelessness Strategy. 

Reference was made to the new Tenancy 
Support Services incorporating Assessment / 
Case Managers, Tenancy Support Workers 
and Tenancy Support Co-ordinators. The 
teams are located co-terminus with the 
Council’s main Area Housing Offices and 
Social Work Area Teams. 

Despite provision of new support and 
accommodation services, the existence of a 
Rent Deposit Guarantee Scheme and the 
Section 5 Protocols with local RSLs, some 
people still sleep rough in North Lanarkshire. 

Blue Triangle Housing Association provides 
an extremely valuable service to people with 
complex needs, however it must be 
recognised that the Direct Access Units are 
almost continuously occupied. There are 
limited opportunities available for people to 
move on from the units or for self-referring 
people to move in. 

Whilst the George Street Research carried 
out in 2003 reported a decrease in the total 
numbers of those sleeping rough in the area 
between May 2001 and October 2003, local 
anecdotal information suggests that rough 
sleeping is still a pressing issue in the area. 

In order to evaluate the current needs of 
people sleeping rough it is now proposed to 
introduce specialist outreach and “streetwork” 
services. Invitations to tender for this work will 
be extended early in the new financial year 
and this will include elements of research and 
consu I tat ion. 

Crisis Response 

Crisis response systems have been 
established in North Lanarkshire for many 
years. 

People can access our out of hours 
homelessness service either by contacting 
the stand-by officer via the Thrashbush 
Supported Accommodation Unit in Airdrie or 
by contacting the local police by telephone or 
in person. 

If emergency accommodation is required the 
stand-by officer has responsibility to secure it 
from the Council’s supply of temporary 
accommodation or from one of our partners. 
On occasions the duty officer may need to 
rely on Bed and Breakfast, which at the 
moment we can only access in Glasgow. 
The Council has contracts with local taxi firms 
to ensure that people can be transferred to 
the accommodation from any location. 

Recent pressure on accommodation 
resources created by increasing numbers of 
presentations has on occasions led to an 
inability to secure temporary accommodation 
in every case. 

Methods of alleviating this pressure are 
currently under consideration and services 
will be developed in conjunction with new RSI 
services to meet need over the coming year. 

1 I. Targets for B & B Usage 
The Council resolves only to use Bed and 
Breakfast in extreme circumstances and 
attempts to limit time spent there, particularly 
for families with children. 



At the end of the quarter 3 in December 2003 
only 5.74% of those households provided with 
accommodation were accommodated in Bed 
and Breakfast, with an average length of stay 
of only four days. 

Nevertheless, the Council will seek to reduce 
the use of Bed and Breakfast each year and 
work towards the eventual elimination of 
usage entirely for certain client groups. 

12. Housing Benefit Administration 
Housing and Council Tax Benefits are 
administered by the Housing and Property 
Services Department. This ensures that there 
are close working relationships between 
Housing Officers dealing with rent arrears and 
Benefits Off ice rs . 

Systems are in place to ensure that rent 
arrears cases are checked for benefits 
entitlement prior to any court action being 
raised. 

Benefits performance indicators are used to 
compare performance across Scottish local 
authorities, which mainly relate to the time 
taken to deal with claims and the overall costs 
of administration. 

North Lanarkshire Council has adopted the 
DWP/BFI National Standards for benefits 
administration. The Department of Housing 
and Property Services set rigorous targets 
within the departmental Service Improvement 
Plan to raise the profile and improve the 
standard of benefit administration, to increase 
uptake and combat benefit fraud. 

Those targets are mirrored within new actions 
outlined in the Homelessness Strategy Action 
Plan. 

13. Employment and Training 

Work has been ongoing throughout the last 
year to identify more effective means of 
introducing homeless people to employment 
and training opportunities. 

The Access Project (now Access) was 
developed in 1999 in response to the growing 
numbers of excluded young homeless people 
who were in many respects considered 
unemployable. The project, funded through 
the Scottish Enterprise’s New Futures Fund, 
has had a positive impact on the lives of 
many young homeless people across the 
authority. 

In 2003 the project transferred to the 
Department of Community Services, 
Community Learning and Development 
Section in preparation for mainstreaming 
when NF funding ceases in March 2005. 

Economic Development is now an active 
partner on the Management Group and has 
provided development support and financial 
assistance for new in it ia t ives . 

Access would seem to be the most effective 
vehicle to develop and expand employment 
and training opportunities for all homeless 
people in North Lanarkshire. It is therefore 
crucial that Access builds upon and improves 
linkages with other projects and initiatives 
operating within North Lanarkshire. 

There may also be new opportunities 
available following the recent announcement 
of funding in the shape of the Working for 
Families Fund, which will provide E 1.5m in 
North Lanarkshire. Project outlines aimed 
towards linking employmentltraining and 
available childcare solutions are currently 
u nd e r develop men t . 

There could be added value in the use of 
some of this funding by specific targeting 
towards assisting in alleviating homelessness. 

There are a range of initiatives already 
offering support to marginalised groups: for 
example, the Women’s Placement 
Programme, which offers local unemployed 
women an opportunity to increase their 
confidence and gain employment-related 
skills and knowledge in a friendly and 
supportive environment. This consists of a 12- 



16 week programme of carefully planned 
training and work placement sessions within a 
sector of employment and a geographical 
area chosen by each participant. 

Plans are underway to re-decorate our 
temporary accommodation units using 
unemployed trainee decorators, many of 
whom will be homeless or formerly homeless. 
This project is managed by Policy and 
Economic Development and the skills training 
is delivered by M.I.Technologies. 

14. Positive Social Interaction 

The ability to interact socially is often tied up 
with an individual’s personal confidence level 
and self-esteem. People, who become 
homeless often for structural reasons, are 
nonetheless likely to be lacking in confidence 
and self-esteem. This may be due to their 
own and other’s perceptions about their 
inability and helplessness to overcome the 
causes of homelessness. 

Poor health and economic inequalities can 
affect an individual’s view of themselves and 
in this respect support is needed to improve 
health and raise self-esteem through positive 
interventions. 

In order to improve the health and wellbeing 
of homeless people a number of initiatives are 
planned for the coming year. 

Funding will be provided to boost the Health 
and Homelessness Team in the form of two 
Grade G Nurse posts to work with homeless 
people with substance misuse problems. A 
Children’s Worker specialising in supporting 
children affected by domestic abuse in 
temporary accommodation will also be 
appointed to the team. This will complement 
work being done within Women’s Aid Refuges 
to support children. 

A bid has been made to Sportscotland for 
funding to provide Access NL Leisure Passes 
to all homeless people whilst in temporary 
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accommodation. This initiative will help to 
reconnect people to the social networks 
already existing in the community. Additional 
support will be offered in the form of transport 
links to facilities and the opportunity to access 
healthy food options during group outings. 

A Young Person’s Mentoring Project aimed 
towards improving outcomes for care leavers 
is being piloted within our Children’s Home 
settings and will be evaluated prior to possibly 
rolling it out to other groups. 

15. Progress Since March 2003 

Progress has been made over the last year in 
meeting a number of the targets set out within 
the Action Plan, which can be summarised as 
follows: 
e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

Established Independent Advice Services 
through CAB. 
Established a local Mortgage to Rent 
Scheme. 
Commissioned and delivered extensive 
training for staff within Housing and 
Property Services, including equalities 
training. 
Began the process of attaining HomePoint 
Accreditation for staff. 
Published key pieces of information on 
homelessness services on the Council’s 
Web Site. 
Developed and published a range of 
information materials in the form of 
booklets and leaflets, and developed a 
Service User Information Pack. 
Commissioned a major piece of research 
and consultation with service users. 
Began to develop inter-departmental and 
inter- agency protocols with two protocols 
at final draft stage. 
Developed dedicated tenancy support 
services to provide low level floating 
support. 
Recruited a number of new Supported 
Ca rers. 
Increased the number of dispersed 
temporary properties by a further 20 units 
throughout North Lanarkshire. 



Demolished one block at Airth Court and 
began major improvement works within 
remaining two blocks scheduled for 
completion in April 2004. 
Reduced sharing within other Supported 
Accommodation Units. 
Agreed inclusion of three new build 
wheelchair houses in current RSL 
developments for use as temporary units. 
Carried out a review of the Council’s Rent 
Arrears Policy. 
Established a MembedOfficer Working 
Group to review the Council’s Allocation 
Policy. 
Developed a Pilot Touch Screen Kiosk 
Programme to aid the delivery of 
information to prevent homelessness. 
Established a database of Private Sector 
Landlords interested in working with the 
Council to accommodate people who are 
homeless. 
Appointed a Homelessness Resources 
Officer to assist in implementing and 
monitoring the Homelessness Strategy. 

16. Revised Objectives and Actions 

Some target milestones set out in the Action 
Plan have not been completed within 
timescale. This is clearly indicated within this 
document and a new timescale indicated. 
There are various reasons for the delays, 
including long lead in times in the 
development of new accommodation 
resources and recruitment issues. 

A number of new objectives and actions have 
been set out within the updated Action Plan. 
They are related to developments over the 
last year and in part to a review of existing 
services for Rough Sleepers. Any new Aims, 
Objectives and Actions are indicated in red 
within this document. 

Our Main Aims are to: 

Enable the full participation of service 
users and other stakeholders in shaping 
policy and procedures. 
Ensure that the prevention of 
homelessness is given priority by all 
relevant agencies in North Lanarkshire. 
Enable the provision of appropriate 
tem porary and permanent accommodation 
for people who are homeless, which meets 
their needs. 
Facilitate access to good quality 
information, advice and advocacy for 
people who are homeless or threatened 
with homelessness. 
Deliver a framework, which encourages 
development of properly resourced support 
services that are pro-active, responsive 
and customer focused. 
Ensure the provision of high quality 
Housing Benefits Services to assist in 
preventing homelessness. 
Ensure the provision of a range of health 
and related services for households who 
are homeless, which links them to 
mainstream health provision and helps to 
reconnect them to the community. 
Ensure that a range of educational and 
employment opportunities are available for 
people who become homeless. 

Our Main Objectives are to: 

Establish and publish a range of service 
standards, develop outcome based 
performance indicators and improve 
existing monitoring systems. 
Develop housing advice services and 
preventive information , in clud ing 
independent advice services. 
Develop a range of housing education and 
information resources for young people, 
which can be delivered in various formats 
and in different settings. 
Improve and strengthen joint working 
between partners by further developing 
existing networks, protocols and liaison 
arrangements . 

9 



e 

e 

e 

e 

Develop accurate local information and 
communications systems to help assess 
housing and support needs, maintain 
continuity of contact with clients and 
monitor the effectiveness of service 
provision. 
Increase the range and quality of 
temporary accommodation, particularly 
dispersed self-contained units. 
Develop appropriate, co-ordinated support 
services, which are needs led and client 
focused. 
Improve opportunities for people who are 
homeless to access appropriate 
permanent and sustainable 
accommodation, 
Undertake ongoing consultation with 
service users and other stakeholders to 
ensure their continuing involvement in the 
shaping of policies and procedures. 
Review current policies and procedures to 
ensure that the Council and its partners 
make an effective contribution to the 
prevention of homelessness. 
Raise the profile and improve the standard 
of benefit administration and increase 
u pta ke. 
Improve linkages between the Health and 
Homelessness Plans and develop options 
for increasing the physical and social 
activity of people who are homeless. 
Improve linkages between existing 
employment, training and adult education 
services and people who become 
homeless. 
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ACTION PLANS 

Progress Resources 

Aim 1: Ensure the provision of good quality advice, information and assistance that addresses the needs of potentially 
homeless households sensitively and appropriately. 

Timescale 
(year) 

Objective 1 .I Develop good quality targeted information and advice services including independent services. 

Actions to meet the 
objectives 

. -  - 

I 
Anticipated Outcome 

0 Housing Act 
Funding 

0 Establish dedicated post to 
assist with review and 
development of information. 

0 Provide funding to CABx in 
North Lanarkshire to recruit 
a Housing Specialist to 
build capacity within the 
organisation. 

0 Develop and promote local 
Mortgage to Rent Scheme 
with RSLs. 

03/04 04/05 
Officer 
recruited J 
Se~t‘O3 

0 Wider availability and access 
to good quality, local 
information 

0 Competent independent 
advice services will be 
available in the area. 

H&PS - Housing and Property Services 
SWD - Social Work Department 
RSL - Registered Social Landlord 
SPS - Scottish Prison Service 

CSS -Community Support Services 
CAB - Citizens Advice Bureau 
LHB - Lanarkshire NHS Board 
GGHB -Greater Glasgow NHS Board 

0 Reduction in repossessions 

ED - Education 
WA - Women’s Aid 
VS - Voluntary 
Sector 

I 

Target Milestones 

Agree remit for post 
Recruit to post July’O3 

0 Specialist in post April’03 
0 Induction May’03 
0 Referrals from July ‘03 

0 Establish local liaison and 
referral arrangements with 
advice agencies and RSLs 

0 Housing Act 
Funding 

0 Housing Act 
Funding 

Housing 
Fieldworker 
recruited by 
CAB Oct‘03 

Scheme 
established 
in Aug’O3 
and 2 sales 
completed t 
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Aim 1: Ensure the provision of good quality advice, information and assistance that addresses the needs of potentially 
homeless households sensitively and appropriately. 

Actions to meet the 
objectives 

Objective I .I Develop good quality targeted information and advice services including independent services. 

Anticipated Outcome 

0 Establish ongoing rolling 
programme of training 
within H&PS. 

Target Milestones 

0 Raise awareness and 
knowledge within the 
department 

Resources 

0 Attain “Homepoint” 
accreditation for members 
of Housing & Property 
Services staff. 

0 Frontline staff will be 
confident in delivering advice 
and information 

0 Contribute funding to the 
Council’s Advocacy Plan to 
develop services for 
homeless people. * 

0 Develop better liaison 
arrangements with local 
landlords in the Private 
Rented Sector. 

0 People who are homeless 
will have access to 
independent advocates. 

0 Improved conditions for 
tenants in the Private Rented 
Sector 

0 Agreed programme of 

0 Training added to 

0 Develop implementation 

0 Training during ’03 
0 Accreditation Jan’04 

training by August‘03 

Departmental Plan April’04 

plan April’03 

0 Develop services and 
identify client groups in 
conjunction with the new 
Advocacy Development 
Worker by July ‘04 

0 Develop in conjunction with 
the Rent Deposit 
Guarantee Scheme 

~~ 

0 Housing Act 
Funding 

0 Housing Act 
Funding 
HRA 

0 TaskForce 
Funding 

0 RSI Funding 

0 Housing Act 
Funding 
HRA 

Progress 

Training Plan 
developed & 
implemented 

Piloted and 
underway at 
Airdrie FSS 

Partners 
H&PS 
SWD 
LHB 

Contact 
made with 90 
landlords & 
data base set 
up 

03/04 04/05 
J 

J 

J 

J 

05/06 
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Aim I: Ensure the provision of good quality advice, information and assistance that addresses the needs of potentially 
homeless households sensitively and appropriately. 

Objective 1.2 Develop a range of information and education resources for young people and other vulnerable groups in various formats 
that can be provided in different settings. 

Actions to meet the 
objectives 

0 Relevant agencies to 
improve existing 
information. 

Points linked to printers at 
various outlets. 

0 Develop IT Information 

0 Provide support from 
Housing staff in the form of 
topical presentations to 
complement the Lesson 
Plans in the “I’m Offski” 
Packs. 

0 Pilot “Streets Ahead” 
guides to all school 
leavers in BNSF areas. 

0 Develop information leaflets 
for a range of client groups 
and in appropriate 
languages on request. 

~ ~ ~ _ _ _ _ _ _ _ _ _ _ _  

Anticipated Outcome 

Access to appropriate and 
consistent information will 
be widely available in written 
format if required. 

0 Young people will have an 
awareness of housing and 
leaving home issues. 

0 Enables an evaluation of the 
resource and informs of 
likely benefits of 
comprehensive distribution. 

0 People will understand their 
rights and know how to 
access services. 

for BME households 
0 Improved access to services 

Target Milestones 

0 Project Team established 

0 Solution developed and 

0 Online service Dec ’04 

June’03 

piloted Dec ’03 

0 Packs in schools from 
September ‘02 

0 Training programme for 
relevant staff begun 
October ’02 

0 Guides distributed June 

0 Evaluation project begins 
‘03 

July ‘03 

0 Draft leaflet for general use 
July ‘03 

Resources 

0 Housing 
Act 
Funding 

0 Existing 
Budgets 

0 Housing 
Act 
Funding 

0 Housing 
Act 
Funding 

0 Housing 
Act 
Funding 

Progress 

Additional 
information 
published and 
kiosk pilot due to 
start at 3 sites in 
April ’04 
The pack is used 
in all schools but 
no progress in 
providing 
additional support 

Guides widely 
distributed and 
the evaluation 
beginning April 
‘04 
Wide range of 
leaflets and 
booklets 
published 

Timescale 

03/04 

J 
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Aim 2: Ensure the provision of good quality responsive and customer focused services to people who are homeless to help 
them access and sustain suitable accommodation. 

Progress 

Objective 2.1 Establish our service standards through inclusive participation with service users and other partners. 

Timescale 
(Year) 

Actions to meet the 
objectives 

People using services will 
have the opportunity to 
shape them. 

0 Establish Multi-Agency 
Implementation Group to 
develop Service Standards 
and monitor performance 
and service developments. 

0 Issue questionnaire to all 
residents by July’O3 

0 Establish Forum by 
Septem ber’03 

0 Provide practical 
assistance in the form of 
furniture packages to 
people during resettlement 
whilst creating a pool of 
Furnished Tenancies 
* 

0 Establish a Service User 
Forum to inform 
development of service 
standards and monitoring 
framework. 

Anticipated Outcome Target Milestones 

0 Appropriate representative 
views expressed in service 
developments. 

0 People will be assisted to 
sustain tenancies and a pool 
of furniture will be available 
for people who become 
homeless in the future. 

0 Establish group May’03 
0 Draft Communications 

Policy July’O3 
0 Develop Service Standard 

template Sept‘03 
0 Maintain current 

programme of provision 
0 Develop linkages with 

recycling projects via 
Economic Development by 
J U ne’04 

Resources 

~ 

0 Housing Act 
Funding 

0 Task Force 
Funding 

0 Furnished 
Tenancy 
Funding 

0 Supporting 
People Fund 

0 Housing Act 
Funding 

Group 
established 
and service 
standards 
developed 
Partners 

H&PS 
0 EconDev 

vs 

Consultation 
carried out to 
determine 
preferred 
methods of 
involvement 

03/04 

~ 

J 

14 



Aim 2: Ensure the provision of good quality responsive and customer focused services to people who are homeless to help 
them access and sustain suitable accommodation. 

Progress 

I Objective 2.2 Develop a robust and consistent monitoring and evaluation framework that will inform future service improvements. 

Timescale 
(year) 

Actions to meet the i objectives 

0 Complete development of 
the Integrated Housing 
Management System 
incorporating Allocations, 
Rents Homelessness and 
Estate Manaaement. 

Carry out regular surveys to 
determine issues and 
customer satisfaction 
levels. 

Anticipated Outcome 

0 Improved monitoring 
information. 

0 Service providers will be able 
to adjust services to better 
meet expressed needs and 
demands. 

Target Milestones Resources 

0 1 st phase for Allocations 
complete June’O3 

0 2”d phase for 
Homelessness complete 
Jan ‘04 

0 Housing 
Act 
Funding 
HRA 

0 Undertake at least 2 
surveys per year 

0 Supporting 
People 
Funding 

0 Housing 
Act 
Funding 

I 03/04 I 04/05 
Neither phase I I 
com pleted 
New timescale 
is June ‘04 J 

Detailed survey 
completed and 
exit surveys 
agreed for 
ongoing use 

J 

05/06 
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Aim 2: Ensure the provision of good quality responsive and customer focused services to people who are homeless to help 
them access and sustain suitable accommodation. 

Objective 2.3 Better co-ordinate and improve the way that housing and related support services are delivered by reviewing and 
developing existing networks, policies, protocols and liaison arrangements. 

Actions to meet the 
objectives 

Develop joint inter- 
departmental and inter- 
agency protocols to cover 
information exchange and 
working arrangements in 
dealing with: 

acute hospital 
discharge; 
prison discharge; . young people leaving 
care; 

= women coping with 
domestic abuse; . people with substance 
misuse problems; . people with mental 
health problems. 
households with 
SSSTs 

Anticipated Outcome 

Reduction in tenancy 
breakdown 
Improved service user 
satisfaction 
Reduction in average length 
of stay in temporary 
accommodation 

Target Milestones 

Agree framework and 
scope July'O3 
Timetable for draft 
protocols agreed August'03 
Draft protocols between 
Sept'03 and Sept'04 

Resources 

Staff time 

Progress 

Draft 
protocols 
completed 
for care 
leavers and 
domestic 
abuse 
situations 

05/06 
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Aim 2: Ensure the provision of good quality responsive and customer focused services to people who are homeless to help 
them access and sustain suitable accommodation. 

Objective 2.3 Better co-ordinate and improve the way that housing and related support services are delivered by reviewing and 
developing existing networks, policies, protocols and liaison arrangements. 

Actions to meet the 
objectives 

0 Establish Joint Training 
Programme across all 
agencies 

Anticipated Outcome 

0 Improved and strengthened 
inter-agency working and 
awareness of each other’s 
roles and service 
constraints. 

~~ ~~~ 

Target Milestones 

Agreed programme and 

0 

funding by August ’03 
Training rolled out by April 
‘04 

Resources 

HRA 
0 Housing Act 

Funding 

Progress 

No progress 
as yet 

Timescale 

03/04 

J 

05/06 
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Aim 3: Ensure the provision of appropriate support and assistance services for people who are homeless or threatened with 
homelessness to help them access and sustain accommodation. 

Objective 3.1 Develop referral, assessment and case management services to ensure better access to housing and related support 
services that meet assessed needs. 

Actions to meet the 
objectives 

0 Provide Joint Personal 
Housing/Care Plans 
across a range of client 
groups e.g. 
0 People leaving 

institutional care; 
0 People with mental 

health problems; 
0 People with 

substance/alcohol 
problems; 

0 Offenders and ex- 
offenders; 

0 Women fleeing 
domestic abuse; 

0 Vulnerable young 
people; 

0 Families with complex 
problems/SSSTs 

Anticipated Outcome 

0 People will be included in 
the process of planning 
services to meet their 
needs. 

0 Housing Support Service 
Standards will be 
maintained. 

0 Higher numbers of people 
will sustain tenancies. 

0 Homelessness will be 
prevented. 

0 Rough Sleeping will be 
reduced. 

Target Milestones 

Establish Working Group - 
May'03 
Agree format of PHP's 
Sept'03 
Introduce for all groups in 
line with developing 
protocols by April'05 

Resources 

0 Supporting 
People 
Funding 

0 Housing Act 
Funding 
NHS 
Funding 

Progress 

Personal 
Housing/Care 
Plans in use 

03/04 04/05 
J 

05/06 
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Aim 3: Ensure the provision of appropriate support and assistance services for people who are homeless or threatened with 
homelessness to help them access and sustain accommodation. 

Objective 3.1 Develop referral, assessment and case management services to ensure better access to housing and related support 
services that meet assessed needs. 

Actions to meet the 
objectives 

Establish Outreach and 
Streetwork Team to deliver 
services to Rough 
Sleepers and carry out 
local research 
* 

0 Develop Reception 
Centres throughout North 
Lanarkshire to provide 
access points during ‘out 
of hours’ periods. 

Anticipated Outcome 

Rough Sleepers will have 
access to dedicated teams 
offering support and advice 
Information will be gained to 
assist in developing future 
services 

0 

0 Will ensure emergency 
access is available and 
reduce the need for 
homeless people to present 
to local police stations if not 
appropriate. 

Target Milestones 

0 Develop specification of 
services and issue 
invitation to tender by May 
‘04 

0 Service operational by 
August ‘03 

Resources Progress 

0 RSI Funding 

0 Housing Act 
Funding 

0 Supporting 
People 
Funding 

Partners 
H&PS 
vs 
LNHSB 

Additional 
telephone 
number 
available but 
no progress 
in developing 
centres 

I 

Timescale 
(Year) 

03/04 
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Aim 3: Ensure the provision of appropriate support and assistance services for people who are homeless or threatened with 
homelessness to help them access and sustain accommodation. 

Objective 3.2 Further develop appropriate support services to meet identified need 

Actions to meet the 

0 Develop dedicated 
tenancy support services 
to help vulnerable people 
access and sustain their 
tenancies, including those 
with short tenancies 
(SS STs) . 

I 

0 Recruit additional 
Supported Carers. 

Anticipated Outcome 

0 Reduction in evictions 
0 Reduction in our length of 

stay in temporary 
accommodation 

0 Reduction in tenancy 
breakdown / abandonment 

0 Increased access to 
supportive, family oriented 
accommodation for young 
people leaving care. 

Target Milestones 

6 Assessment/Case 
Workers appointed - March 
03 

workers appointed - March 
03 

0 Tenancy Support Teams 
established - Apr 03 

0 Agree referral process with 
area offices / anti social 
task force /SW - Jun 03 

monitoring framework - 
June 03 

0 Additional 24 support 

0 Agree reporting and 

0 Appoint 5 extra Supported 
Carers by April ‘04 

Resources 

0 Supporting 
People 
Funding 

0 Housing Act 
Funding 

0 Supporting 
People 
Funding 

Progress 

Teams 
established 
and 
operational in 
6 locations 

5 additional 
Supported 
Carers 
appointed in 
03/04 

Timescale 
(year) 

03/04 
J 

04/05 

J 

05/06 
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Aim 4: Ensure the provision of appropriate temporary and permanent accommodation for households who are homeless, 
which meets their needs. 

Target Milestones 

Objective 4.1 Improve the range and quality of temporary accommodation options available includin 

Resources Actions to meet the 
objectives 

Progress 

Further 20 units 
on stream and 

0 Increase the supply of 
dispersed furnished 
properties by a further 20 
units in partnership with 
local RSLs. 

Timescale 
(year) 

03/04 04/05 05/06 
J 

Establish a Supported 
Accommodation Unit for 4 
vulnerable older people 
with alcohol problems. 

0 Establish a supported 
Parent and Child Unit in 
Wishaw for 3 young 
parents. 

0 Establish a Supported 
Accommodation Unit in 
Muirhead for 4 vulnerable 
young people under 18 
years of age. 

Anticipated Outcome 

Greater choice and flexibility 
of temporary locations for 
people who are homeless, 
which offers scope to locate 
people closer to networks of 
support. 

0 Safe and supported 
environment for people with 
chronic alcohol dependency. 

0 Reduce ‘blockages’ within 
Direct Access Units. 

0 Young parents with babies 
can be accommodated and 
supported within a safe and 
secure environment. 

0 Alternative accommodation 
options for young people, 
who require life skills 
training, particularly care 
leavers. 

0 Rolling programme with all 
properties identified and in 
use by April ‘04 

- 
0 

0 

0 

0 

- 
0 

0 

0 

Design Brief by June’03 
On site start by Sept‘03 
Support provider appointed 
Service in place by April’04 

~ 

Negotiations with local 
Housing Association begun 
Support provider appointed 
Re-furbishments completed 
by July ‘03 

0 Housing 
Act 
Funding 

0 Housing Act 
Funding 

0 Supporting 
People 
Funding 

0 Housing Act 
Funding 

0 Supporting 
People 
Funding 

underway. Funding 
Support provider to be Supporting 
identified by May’03 People 

Funding 

Property almost 
complete and 
service provider 
to be appointed 
in March ‘04 

J 

Refurbishment 
completed and 
support provider 
interviews J 

I I arranged for I 
April $4 
Refurbis hmen t 
almost complete 
and service 
provider to be 
appointed in 
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Aim 4: Ensure the provision of appropriate temporary and permanent accommodation for households who are homeless, 
which meets their needs. 

Objective 4.1 Improve the range and quality of temporary accommodation options available including dispersed self-contained homes. 

Actions to meet the 
objectives 

0 Reduce the level of “hostel” 
type accommodation and 
re-configure the Supported 
Accommodation Units at: 
0 Airth Court, Motherwell; 
0 Walkerburn Drive, 

0 Thrashbush Quadrant, 

0 Old School Court, 

0 In partnership with local 

Wishaw; 

Airdrie; 

Coatbridge. 

RSLs develop 3 temporary 
properties suitable for 
wheelchair users. 

Anticipated Outcome 

Eradicate the need for 
inappropriate client mix 
within temporary 
accommodation units and 
provide more hospitable 
environments. 

0 Reduce density and thus 
some of the stresses 
associated with temporary 
accommodation. 

0 Accommodation will be 
available for people with 
physical disabilities. 

Target Milestones 

0 Demolition of 1 block at 
Airth Court 

0 Project Briefs to be 
developed for other units by 
July’O3 

0 Works completed by Apt04 

0 Properties to be identified 
and brought on stream by 
April ‘04 

Resources 

0 Housing Act 
Funding 

0 Supporting 
People 
Funding 

0 Housing Act 
Funding 

Progress 

Block 1 
demolished at 
Airth Court 

Sharing 
reduced and 
reconfiguration 
works underway 
at other units 

3 properties 
identified within 
developments 
already on site 

03/04 04/05 

J 

J 

05/06 
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Aim 4: Ensure the provision of appropriate temporary and permanent accommodation for households who are homeless, 
which meets their needs. 

~ ~~ ~~ ~ 

Objective 4.1 Improve the range and quality of temporary accommodation options available including dispersed self-contained homes. 

Actions to meet the 
objectives 

0 Limit time spent in Bed & 
Breakfast accommodation 
for all homeless people and 
phase out its use for 
families with children by 
April 2006 
* 

0 Increase refuge provision in 
Bellshill and Coatbridge for 
women fleeing domestic 
abuse by developing 4 
units overall (2 in each 
location) in partnership with 
Women’s Aid. 

Anticipated Outcome 

0 Homeless people will be 
accommodated more 
appropriately and closer to 
networks of support as all 
B&B is currently located in 
Glasgow 

0 To reduce the overall 
shortfall in refuge places 
required throughout North 
Lanarkshire. 

Target Milestones 

Average length of stay in 
B&8 reduced to 2 days by 
April ‘05 

0 Ceased use for families 
with children by April ‘06 

0 Coatbridge - properties 
due for completion - Sept‘ 
03 

0 Bellshill - properties due for 
completion March 04 

0 Finalise staffing proposals 
with Women’s Aid I 
Supporting People team 

0 Agree lease with Women’s 
Aid I RSLs 

Resources 

NIA 

0 Scottish 
Executive 
Funding 

0 Supporting 
People 
Funding 

Progress 

Partners 
H&PS 

2 properties 
completed 
and staff in 
post at 
Coatbridge 

Bellshill 
properties 
nearing 
completion 

03/04 04/05 

J 

05/06 

J 
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Aim 4: Ensure the provision of appropriate temporary and permanent accommodation for households who are homeless, 
which meets their needs. 

Objective 4.2 Improve access to permanent accommodation for households who are homeless by reviewing and developing relevant 
policies and protocols. 

Actions to meet the 
objectives 

0 Undertake a review of 
impact of Council 
allocations, rent arrears 
and housing benefits 
policies and procedures on 
homelessness. 

Anticipated Outcome 

Reduction in the number of 
‘intentionally’ homeless 
presentations. 

Target Milestones 

0 Establish Working Group 
Sept‘03 

0 Agree framework and 
scope of review 

0 Reviews complete by 
Mar’05 

Resources 

HRA 

Progress 

Rent Arrears 
Policy review 
almost completed 

Mem bedofficer 
Working Group 
established to 
review the 
Council’s 
Allocation Policy 

Timescale 
(year) 

03/04 04/05 05/06 

J 
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Aim 5: Ensure the provision of high quality Housing Benefits Services to assist in preventing homelessness. 

Objective 5.1 Raise the profile and improve the standard of benefit administration and increase uptake. 

Actions to meet the 
objectives 

0 Achieve and improve upon 
targets set out under the 
DWP/BFI National 
Standards for Housing 
Benefit Administration 
* 

Anticipated Outcome 

0 Homelessness will be 
prevented in cases where 
late payments of housing 
benefit could lead to eviction 
proceedings 

Target Milestones 

0 National Standards will 
have been achieved or 
improved upon by April ‘05 

Resources 

HRA 

Progress 

The Housing and 
Council Tax 
Benefits Team 
has already 
improved upon 
National 
Standards in 
terms of time 
taken to process 
new claims and 
process changes 
in circumstances 

Timescale 
(year) 

03/04 04/05 

J 

05/06 
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Aim 6: Ensure the provision of a range of health and related services for households who are homeless, which links them to 
mainstream health provision and helps to reconnect them to the community. 

Objective 6.1 Improve linkages between the Health and Homelessness Plans and develop options for increasing the physical and social 
activity of people who are homeless. 

Partner Actions to meet the 
objectives 

Timescale 

0 Provide funding to 
Lanarkshire Primary Care 
Trust to expand and 
improve services provided 
by the Health and 
Homelessness Team. The 
funding will also assist in 
providing stronger linkages 
between the team and 
other support providers, 
e.g. Women’s Aid. 
* 
Explore options for 
increasing the physical 
and social activity of 
homeless people including 
mentoring and befriending, 
access to local leisure 
facilities and links with 
food CO-OPS. 

Anticipated Outcome 

People will be able to 
access a wider range of 
health services through the 
contact made with the H&H 
Team, including a dedicated 
Children’s Worker for 
children affected by 
domestic abuse. This will 
assist in ensuring access to 
mainstream health services. 

0 People will potentially have 
improved physical and 
mental health and increased 
opportunities to participate 
in mainstream leisure and 
social activities. 

Target Milestones 

0 Job specifications agreed 
and recruitment completed 
by August ‘04 

0 Establish method of 
purchasing Leisure 
Passes by July ’04 

0 Establish links with local 
food CO-OPS by Aug ‘04 

I 

Resources 

0 TaskForce 
Funding 

0 Task Force 
Funding 

involvement I 
04/05 

J 

J 

- 
05/06 
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Aim 7: Ensure that a range of educational and employment opportunities are available for people who become homeless. 
~~ ~ ~ 

Objective 7.1 Improve linkages between existing employment, training and adult education services and people who become homeless. 

Actions to meet the 
objectives 

Anticipated Outcome 

Investigate opportunities to 
expand employment and 
training opportunities for 
homeless people through 
the Access Project and in 
conjunction with Economic 
Development and 
Jobcentre Plus. 
* 
Provide access to literacy 
improvement programmes 
and IT learning solutions 
for unemployed people in 
temporary accommodation 
to increase employability. 
* 

0 People will be able to 
access a wider range of 
employment and training 
opportunities to assist in 
alleviating poverty and 
raising self-esteem. 

People will be more enabled 
to take up training and 
employment opportunities. 

Target Milestones 

0 Identify targets for 
inclusion in the Access 
Development Plan by April 
‘04 
Develop a local 
Homelessness 
Employability Forum by 
June ‘04 

0 Purchase and install PCs 
in temporary 
accommodation units by 
Sept ‘04 

services in conjunction 
with Community Learning 
Development 

0 Establish dedicated 

Resources 

0 Task Force 
Funding 

0 TaskForce 
Funding 

Partner 
Involvement 

H&PS 
0 Econ Dev 

cs 
vs 

H&PS 
cs 

Timescale 

03/04 

J 

J 

05/06 
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HOMELESSNESS RESOURCES INCLUSIVE OF RSI FUNDS 
2004105 & 2005106- APPENDIX I 

2004105 2005106 
E '000s E '000s 

capital 
reconfiguration of existing units 
contribution to RSLs for wheelchair units 
development of additional temporary 
accommodation 
budget for Mortgage to Rent 
private landlord scheme - grants 
refurbishment of outreach facility 
RSI facility dependent on research+ c/f 2003/04 

total capital 

revenue 
staff 
i nd e pen dent adviceladvocacy 
consultation & involvement 
training 
information/ leaflets etc 
furnishings/ decoration / private landlords scheme 
health & homelessness 
improved social interaction 
improving access/ allocation system 
education & employment 
furniture packages 
rent deposit scheme 
RSI outreach services and research 

total revenue 

Total 

40 
40 
50 

50 
30 
10 

31 0 

530 

55 
66 
10 
25 
20 
50 

100 
50 
25 
35 

100 
10 

160 

706 

1236 

90 

150 

50 
30 

320 

60 
60 
10 
20 
10 
30 

100 

36.7 
50 
10 

386.7 

706.7 
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APPENDIX 2 
Homelessness Strategy Monitoring and 
Implementation Group 

The Homelessness Strategy Monitoring and 
Implementation Group (HSMIG) was formed 
following submission of the strategy in April 2003 
from what was the Homelessness Strategy Steering 
Group. The Group largely comprised representation 
from within the Council with some representation 
from Health. 

The Group was recently reformed to encompass 
wider interests and currently comprises: 

The Group has responsibility to drive and shape the 
strategy development, implementation and 
monitoring process whilst ensuring that 
homelessness is given a high profile within their own 
organisations. A number of members also sit on an 
internal Housing Operations Group chaired by 
Monica Patterson, Head of Housing Services. 

In order to formalise relationships the Group has 
recently agreed Terms of Reference outlining rules of 
engagement and expectations of the members. 

Pamela Humphries 
Housing Development Manager 
Housing and Property Services 
North Lanarkshire Council 
Julie Hunter 
Homelessness Strategy Officer 
Housing and Property Services 
North Lanarkshire Council 
John Gormley 
Tenancy Operations Manager 
Housing and Property Services 
North Lanarkshire Council 
John Lockhart 
Tenancy Services and Accommodation Manager 
Housing and Property Services 
North Lanarkshire Council 
Aileen Gormley 
Divisional Manager - South 
Housing and Property Services 
North Lanarkshire Council 
Tom Hester 
Homelessness Resources Officer 
Housing and Property Services 
North Lanarkshire Council 
David Carver 
Throughcare Manager 
Social Work Department 
North Lanarkshire Council 
Marie McEwan 
Senior Development Officer 
Social Work Department 
North Lanarkshire Council 
Gus Ferguson 
Service Co-ordinator 
Social Work Department 
North Lanarkshire Council 
John Sweeney 
Senior Community Learning and Development Officer 
Community Services Department 
North Lanarkshire Council 
Helen Sneddon 
Domestic Abuse Co-ordinator 
Community Services Department 
North Lanarkshire Council 

Fraser MacKenzie 
Contracts Officer 
Policy and Economic Development Unit 
North Lanarkshire Council 
Chris Sutton 
Connections Project Manager 
North Lanarkshire Council 
Rosemary Robertson 
Health and Homelessness Co-ordinator 
Lanarkshire NHS Primary Care Trust 
Jane Stephen 
Housing Fieldworker 
Citizens Advice Bureaux 
Margaret Walker 
Greater Glasgow NHS Board 
Shelagh Garey 
Planning Officer 
Lanarkshire NHS Board 

Mark Cullen 
Liaison Officer 
Shelter. Scotland 
Christine Dunsmuir 
Area Manager 
Blue Triangle Housing Association 
Theresa Ward 
Director 
Lanarkshire Housing Association 
Campbell Kinloch 
Cumbernauld Housing Partnership 
Paul Lennon 
Housing Officer 
Forgewood Housing Co-op 
Matt Miller 
Development Officer 
West of Scotland Housing Association 

29 



Multi-Agency Forum 

The Multi-Agency Forum was 
established before any other group 
to bring together a number of 
agencies with an interest in 
resolving homelessness in North 
Lanarkshire. 

The Forum has grown and changed 
over time to reflect the widening 
network of interests in 
homelessness and in recognition of 
newly formed professional 
relationships. 

During it’s first meeting in 
September 2001 the Forum 
identified the strategic options 
needed to shape the 
Homelessness Strategy. Within a 
workshop setting Forum members 
were asked to consider if the 
selected options conformed to our 
overall vision on homelessness, 
and if the options were acceptable 
poljtically, economically and 
socially. 

In June 2002 the Forum came 
together again to work on the 
options and to consider if those 
options would achieve the desired 
impacts. By carrying out a SWOT 
analysis and ensuring that the 
selected options became “SMART 
aims and objectives. 

In February 2003 the Forum had 
the opportunity to review the draft 
Strategy and comment before the 
submission was made in March 
2003, and in October 2003 an 
opportunity was given to review the 
first 6 months of the strategy 
implementation process. 

Following receipt of the formal 
appraisal of the Strategy a letter 
was issued to all Forum Members 
seeking their endorsement of the 
submitted document. Every 
Member intimated their 
endorsement on the basis that they 
had been involved in the 
development process and had been 
given opportunities to comment on 
the finalised document. All are 
consequently happy to have their 
names included within this 
document. 

lan Batt 
Blue Triangle Housing Association 

Hugh Bradley 
Jobcentre Plus 

Fiona Brown 
Communities Scotland 

Siobhan Burns 
Jobcentre Plus 

Sandra Cairns 
Strathclyde Police 

Andrea Caldwell 
West of Scotland Housing 
Association 

Heather Campbell 
Lanarkshire Primary Care NHS 
Trust 

Ruth Cardwell 
Strathclyde Police 

Una Carswell 
Lanarkshire Association Mental 
Health 

Lesley Carswell 
Antonine Housing Co-operative 

Audrey Cuthbertson 
CABx Motherwell I Wishaw 

Michael Devlin 
Antonine Housing Co-operative 

Jane Donahue 
Social Security 

Ailie Doyle 
Shelter 

Janice Flint 
Connections Project 

Michael Gallagher 
West of Scotland Housing 
Association 

Fiona Geddes 
Monklands Women’s Aid 

Lily Greenan 
Eva Project 

Mary Hernon 
Jobcentre Plus 

Amanda Herson 
Abronhill Housing Association 
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Andrew Jack 
Access Project 

Campbell Kinloch 
Cumbernauld Housing Partnership 

Ying Lee 
Positive Action in Housing 

Elspeth Mann 
Key Housing Association 

Stewart McCrae 
Cumbernauld YMCA - YWCA 

Gwen McEwan 
Strathclyde Police 

Patrick McKay 
Blue Triangle Housing Association 

John McLeish 
Hanover (Scotland) Housing 
Association 

Joseph McPake 
Jobcentre Plus 

Maureen Middleton 
Link Housing Association 

Maureen O’Donnell 
Lanarkshire NHS Board 

Brian O’Hagan 
Access Project 

Emma O’Keefe 
Cumbernauld Housing Partnership 

Alison Paterson 
Alcohol and Drug Development 
Officer 

Janis Ringrose 
Who Care’s Scotland 

Bob Shorter 
Lanarkshire Primary Care NHS 
Trust 

Mary Thomson 
Lanarkshire NHS Board 

Sandra Toyer 
Motherwell Women’s Aid 

lan Walker 
Shelter 



Paul Wraight 
NHS Lanarkshire 

Cllr Thomas Lunny 
North Lanarkshire Council Brendan Sherry 

North Lanarkshire Council 
Fiona Mackie 
North Lanarkshire Council 

Jim Wright 
Lanarkshire Careers Service John Taylor 

North Lanarkshire Council 
Chris McAteer 
North Lanarkshire Council 

Andy Young 
Wishaw & District Housing 
Association 

Adele Thomson 
North Lanarkshire Council 

Corrina MacMillan 
North Lanarkshire Council Mark Agnew 

North Lanarkshire Council 
John Tierney 
North Lanarkshire Council 

Karan McBennett 
North Lanarkshire Council Christine Bayfield 

North Lanarkshire Council 
Robert Wardrop 
North Lanarkshire Council 

Paula McBride 
North Lanarkshire Council Bob Brownlie 

North Lanarkshire Council 
Betty Watson 
North Lanarkshire Council 

Fiona McDermott 
North Lanarkshire Council Angela Burns 

North Lanarkshire Council 
Kevin McGown 
North Lanarkshire Council John Butcher 

North Lanarkshire Council 
Elaine McHugh 
North Lanarkshire Council 

The diagram overleaf reflects the 
relationship between each of the 
groups and their roles in developing 
the strategy. 

Alison Clarke 
North Lanarkshire Council 

Jan McLaughlin 
North Lanarkshire Council Matt Clark 

North Lanarkshire Council 
James McPake 
North Lanarkshire Council Ailsa Clooney 

North Lanarkshire Council 
Elaine McVey 
North Lanarkshire Council Maureen Corrance 

North Lanarkshire Council 
Maureen Miller 
North Lanarkshire Council David Craig 

North Lanarkshire Council 
Clare Morrison 
North Lanarkshire Council David Dymock 

North Lanarkshire Council 
Jennifer Murphy 
North Lanarkshire Council Gordon Fletcher 

North Lanarkshire Council 
Chris O'Neill 
North Lanarkshire Council Suzanne Graham 

North Lanarkshire Council 
Jamie Pettigrew 
North Lanarkshire Council Karen Hagerty 

North Lanarkshire Council 
Ann Pickering 
North Lanarkshire Council Kevin lnnes 

North Lanarkshire Council 
Stephen Rankin 
North Lanarkshire Council Cllr Jean Jones 

North Lanarkshire Council 
Jim Robertson 
North Lanarkshire Council Elizabeth Lafferty 

North Lanarkshire Council 
Andrea Rose 
North Lanarkshire Council Stephen Llewellyn 

North Lanarkshire Council 
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Appendix 3 - Equality Issue 
Access to  Services: 

All Groups 
We will take account of equality issues across all 
aspects of the housing and homelessness service. We 
recognise that for some people, approaching the 
Housing Department can be a daunting experience 
and accept and encourage people to bring a friend to 
support them if they wish to do so. All interviews will be 
conducted in private at a wide range of office locations 
throughout North Lanarkshire. 

People with disabilities 
We will ensure that our reception and interview rooms 
are barrier free and accessible to all. We will also 
ensure that services are provided in a flexible way, 
where appropriate offering home visits. 

Families with Children 
Our reception and interview rooms will be “child” 
friendly with toys and books available. 

Older People 
We will work with other agencies to ensure that 
awareness is raised of the particular issues faced by 
those who become homeless later in life. 

Literacv Issues 
We will raise awareness, through working with 
colleagues in Community Learning and Development, 
amongst Reception and Assessment staff of the 
potential difficulties for people with limited literacy skills 
in completing application forms. 

Lanauaae 
We will promote and publicise the availability of 
translated texts, including information in Braille and 
access to “Language line” for people who do not use 
English as their first language. 

Prevention of Homelessness in North Lanarkshire: 

All Groups 
We will work to ensure that information and advice is 
available at a wide range of locations and in a variety 
of formats through a range of agencies. This will 
include a network of touch screen kiosks for people 
who do not wish to speak to someone, but still require 
information. 

People with Mental Health Problems 
We will continue to work with other agencies to ensure 
that independent advice and advocacy services are 
available within North Lanarkshire. 

Hospital admission I discharge procedures from 
hospitals both within and out with North Lanarkshire 
will continue to be reviewed and where necessary 
changed to ensure that that the needs of this group are 
clearly identified. 

We will work to ensure that training is made available 
for all staff within the Housing and Property Services 
Department to enable them to assist this client group 
more confidently. For instance training on how to deal 
with a range of mental health problems. Where 
appropriate this training will be opened up to other 
agencies. 

People with disabilities 
We will ensure that those living in unsuitable housing 
are made aware of the full range of options open to 
them. 
Any literature produced will be available in formats 
appropriate for those with all levels of literacy or visual 
impairments and in other languages on request. 

Young People 
We have developed an advice and information pack 
aimed specifically at those under 25 and will ensure 
that this is freely available in schools and other venues. 
We will liase closely with relevant agencies both within 
North Lanarkshire and out with (Scottish Council for 
Single Homelessness) to ensure that the resource has 
the maximum impact. This includes a leaflet 
specifically for care leavers. We will liaise with Social 
Services to ensure that those leaving Care do not, 
except in extreme cases need to present as homeless. 
This will include the development of an action plan for 
care leavers to ensure they continue to have access to 
appropriate accommodation. 

We will continue to develop furnished tenancies and 
other forms of accommodation, which are appropriate 
for those leaving care and other vulnerable young 
people. 

Older People 
We will ensure that there is information and advice 
available that specifically addresses the issues faced 
by the older population of North Lanarkshire. 

We will work with GP’s, Hospitals and other agencies 
to develop an early intervention procedure so that 
wherever possible, any move necessary is planned 
and not the result of a crisis. 

Hospital admission I discharge procedures will 
continue to be reviewed and where necessary 
amended. 
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Mortaaae to Rent 
We are providing access to Mortgage to Rent for 
people threatened with homelessness in the owner 
occupied sector. 

Temporary I Emergency Accommodation : 

All Groups 
Where possible, emergency accommodation will be 
provided in an area that enables people to maintain 
contact with their formal and informal support 
networks. 

Children 
Where possible, emergency accommodation will be 
provided in an area that enables children to remain in 
the same schools. Where this is not possible we will 
ensure that transport is provided to enable continued 
attendance. 

People with disabilities 
All emergency accommodation will be assessed for its 
suitability for those with disabilities. Where possible 
minor adaptations will be undertaken as properties 
become empty. We will continue to develop in 
partnership with RSLs appropriate, barrier free and 
wheelchair accessible housing to meet demand. 
Where appropriate property is available within 
mainstream council I housing association stock, the 
allocation policy will ensure that this can be used to 
avoid a placement in inappropriate emergency 
housing. 

Younq People 
The Housing Department is working closely with other 
agencies to ensure that where necessary life skills / 
homemaking skills can be provided to enable a 
tenancy to be sustained. 

Taking Positive Steps Towards Equal 
Opportunities 

Domestic Abuse 
North Lanarkshire Council recognises that domestic 
abuse can affect both men & women, in a variety of 
relationships. Where possible, applicants will be 
offered the opportunity to be interviewed by an officer 
of the same sex. They will also be given details of 
appropriate sources of advice, including a specific 
leaflet about services. 

Tenancv Support Services 
We aim to provide support to people who are homeless 
or who may become homeless. The service will focus 
on your personal support needs and your ability to 
keep your tenancy. The service is voluntary and people 
can decide to stop using the service at any time. A 
Service User Information Pack will be given to 
everyone using the service. 

Permanent Accommodation: 

All Grows 
We ensure that people, including homeless people, 
have fair and open access to our housing list and we 
let houses in a way that gives reasonable preferences 
to those in housing need. 

Young People 

North Lanarkshire Council will work to raise the profile 
of the problems facing this particular group. We will 
raise awareness of the particular difficulties 
encountered by care leavers with all housing providers 
and provide appropriate support, education and health 
services to promote independent living. 

Training : 

We will ensure that our staff receive equality training to 
help them understand the importance of equal 
opportunities, particularly with reference to race and 
disability and how it is applied in work practice. Along 
with an appreciation of the legislation, policy and 
procedures associated with equalities. 
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Local Outcome Agreement - Homeless Resources 

North Lanarkshire Council has a duty to manage all resources allocated in respect of 
homelessness service provision including those services identified to meet the needs of Rough 
Sleepers. 

In accordance with your letter of 24 June 2003 the Local Outcome Agreement takes account of 
the Executive’s response to our Homelessness Strategy assessment, which was received on 22 
December 2003. The LOA is brief and arranged in tabular form. There is cross-referencing 
between the relevant documents and you may therefore wish to review this document in 
conjunction with the previous Local Outcome Agreement, The Homelessness Strategy - 2003 
and the first Annual Review - March 2004. 

The aim of North Lanarkshire’s Homelessness Strategy is to eradicate rough sleeping and 
reduce homelessness by taking preventative action and resolving and alleviating incidences 
quickly and effectively. 

Our main aims are to: 
Enable the full participation of service users and other stakeholders in shaping policy and 
procedures. 
Ensure that the prevention of homelessness is given priority by all relevant agencies in North 
Lanarkshire. 
Enable the provision of appropriate temporary and permanent accommodation for people 
who are homeless, which meets their needs. 
Facilitate access to good quality information, advice and advocacy for people who are 
homeless or threatened with homelessness. 
Deliver a framework, which encourages development of properly resourced support services 
that are pro-active, responsive and customer focused. 
Ensure the provision of high quality Housing Benefits Services to assist in preventing 
homelessness. 
Ensure the provision of a range of health and related services for households who are 
homeless, which links them to mainstream health provision and helps to reconnect them to 
the community. 
Ensure that a range of educational and employment opportunities are available for people 
who become homeless. 

Our main objectives are to: 
Establish and publish a range of service standards, develop outcome based performance 
indicators and improve existing monitoring systems. 
Develop housing advice services and preventive information, including independent advice 
services. 
Develop a range of housing education and information resources for young people, which 
can be delivered in various formats and in different settings. 
Improve and strengthen joint working between partners by further developing existing 
networks, protocols and liaison arrangements. 
Develop accurate local information and communications systems to help assess housing 
and support needs, maintain continuity of contact with clients and monitor the effectiveness 
of service provision. 
Increase range and quality of temporary accommodation particularly dispersed self- 
contained units. 
Develop appropriate, co-ordinated support services, which are needs led and client focused. 



0 Improve opportunities for people who are homeless to access appropriate permanent and 
sustainable accommodation. 

0 Undertake ongoing consultation with service users and other stakeholders to ensure their 
continuing involvement in the shaping of policies and procedures. 

0 Review current policies and procedures to ensure that the Council and its partners make an 
effective contribution to the prevention of homelessness. 

0 Raise the profile and improve the standard of benefit administration and increase uptake. 
0 Improve linkages between the Health and Homelessness Plans and develop options for 

increasing the physical and social activity of people who are homeless. 
0 Improve linkages between existing employment, training and adult education services and 

people who become homeless. 

Equal Opportunities 

The Homelessness Strategy aims to ensure individuals are not discriminated against or denied 
access to opportunities as a result of their ethnic origin, religion, gender, disability or sexual 
orientation and that good quality housing and appropriate information, advice and support 
services are available for everyone in North Lanarkshire. 

In order to meet our legal requirements under sections 9 and 10 of the Housing (Scotland) Act 
2001 and in recognition of section 106 of the Act, amendments were made to the Council’s 
Allocation Policy. The policy takes account of the statutory provisions contained in the Act and 
of the performance standards published within the Single Regulatory Framework. 

Homelessness Task Force Recommendations 

The recommendations of the Task Force have been considered in the development of the 
Homelessness Strategy as have the priorities for 2004 set out within the Homelessness 
Monitoring Groups First Report - January 2004. 

Partnership Working 

North Lanarkshire Council is committed to the principle of partnership working and will maximise 
opportunities to work in conjunction with relevant agencies and key stakeholders to identify and 
address housing and support needs across the authority. We also recognise the essential 
contribution to service development provided by consultation with homeless people, people who 
have experienced homelessness or who are at risk of homelessness. 

Corporate Responsibility 

Members of the Homelessness Strategy Implementation and Monitoring Group (HSIMG) are 
drawn from various departments of the Council and from across a range of partner 
organisations in the public and voluntary sectors. This group has responsibility to ensure 
continued corporate and collective responsibility for all actions outlined in the Strategy. 

Monitoring and Evaluation 

The HSIMG also have responsibility to monitor the progress of the Strategy and to assist in 
developing the evaluation framework over the coming year, as additional baseline information 
becomes available. 



Recent and Current Funding comprises of: 

2003/2004 
2004/2005 
2005/2006 

Homelessness Funding 

Touch Screen Development f238,500 
Task Force Recommendations E 706,700 
Task Force Recommendations E 706,700 

Grant 1 Amount 

Scottish Executive 

Housina (Scotland) Act 2001 / Task Force 

Furnished Tenancies Grant I 2003/2004 1 
I 

I Total 1 E3.005.440 



The following tables detail how we are using resources available in 2003/2004 and intend to use the resources available in 2004/2005 and 
2005/2006 to meet the aims and objectives of The Homelessness Strategy. 

NORTH LANARKSHIRE COUNCIL HOMELESSNESS RESOURCES 2004/05 - 2005/06 

Actions/Expenditure Items 

Strategy Development / Delivery 

0 Homelessness Strategy 
Development and Implementation 

Staff Training and Development 

0 Consultation and Involvement 

Outcomes Linked to Aims and 
Objectives 

0 Dedicated staff in post with 
specific remits to fbrther 
develop the strategy and 
oversee implementation. 

Aim 1 - Objective 1.1 

0 Continue to provide a range of 
training opportunities for 
relevant staff involved in 
delivering Homelessness 
Services. 

0 Aim 1 - Objective 1 . 1  

0 Undertake regular satisfaction 
surveys and support the 
involvement of a range of 
stakeholders, including service 
users in the ongoing 
development of services. 

Aim 2 - Objectives 2.1 & 2.2 

Progress to Date 

Homelessness 
Strategy Officer in 
post from March’02 

0 Homelessness 
Resources Officer 
in post from 
Sept’03 

0 Training programme 
established and 54% 
of staff trained. 

0 Homepoint training 
begun 

0 Consultative 
research completed 
and regular surveys 
undenvay 

49 

40 

32 

55 

25 

10 

60 

20 

10 



GctionslExpenditure Items 

-. .- 

Increased / Improved Advice and 
Assistance / Information Systems 

Information and Advice 

0 Information pack for young people 

0 Development of Touch Screen 
Kiosks. 

Outcomes Linked to Aims and 
0 bjectives 

0 Development of a range of 
information in a variety of 
formats to help prevent 
homelessness and inform 
people of their rights and 
options 

Aim 1 - Objective 1.2 

Replenish and update supplies 
of the information pack for 
young people 

Aim 1 - Objective 1.2 

To provide access to 
information on housing options 
and related services to assist in 
preventing homelessness 

0 Pilot kiosks at 3 locations prior 
to rolling out to various sites 
during 2004/05 

0 Aim 1 - Objective 1.2 

Progress to Date 

. 

Produced Strategy 
Summary, 
Homelessness 
Rights Booklet, 
Staff Guide and 
Service User 
Information Pack 

6,000packs 
purchased and 
distributed 

Development Plan 
produced and 
Service Provider 
identified. Server 
and associated 
hardware purchased 
to support the 
installation of the 
kiosks. 

20 

15 

238.5 

10 

10 

5 

5 



Increased / Improved Advice and 
Assistance / Information Systems 

Provide practical assistance to 
people during resettlement * 

e Development of independent 
advice1 advocacy services 

Provide furniture packages and 
decoration assistance to help 
sustain tenancies in all sectors 
and reduce the number of 
failed tenancies. 

Aim 2 -Obijectivc 2.1 

Ongoing support of the 
Housing Field Worker 
employed by CAB. 

Aim 1 - Objective 1.1 

Contribute funding to the 
Council’s Advocacy Plan to 
ensure the development of 
dedicated services for people 
experiencing homelessness. 

Aim 1 - Objective 1.1 

160Furnished 
Tenancies set up 
during 2003104 
using part FT Funds 
and part Task Force 
Funding 

Housing 
Fieldworker in post 
from Sept’03 

0 Homelessness 
Advocacy Services 
included in the Plan 
and Development 
Worker appointed 
in Feb ’04 to 
develop services. 

270.5 

46 

100 

46 

20 

50 

46 

14 



Actions/ Expenditure I terns 

Eaualitv in Accessing. Services 

0 Improve access to social rented 
sector accommodation. 

Support Owner-Occupiers at risk of 
losing their homes. 

0 Improve access to private rented 
sector accommodation by: 

0 Funding the existing rent 
deposit guarantee scheme. 

0 Develop initiatives to improve 
the quality and management of 
private rented accommodation, 
including consideration of a 
private landlord accreditation 
scheme. 

Outcomes Linked to Aims and 
Objectives 

I__. 

Commission research into 
barriers to accessing social 
rented housing in the local area 
and use findings to inform 
development of the Council’s 
new Allocation Policy. 

0 Aim 4 - Objective 4.2 

Continue to fund the Mortgage 
to Rent Scheme to assist in 
preventing homelessness in 
this sector. 

0 Aim 1 - Objective 1 .  I 

0 Increased access to permanent 
and temporary 
accommodation; 

0 Reduced use of B & B; 

0 Improved quality and 
management of private rented 
sector properties. 

0 Aim 1 -Objective 1.1 

Progress to Date 

New action point 

0 Fund established 
using Task Force 
funds in 2003/04. 
One purchase 
completed with 7 
others pending. 

0 Rent Deposit 
Guarantee Scheme 
was established in 
2002 and was 
fimded by Social 
Inclusion funds. 

0 Contact made with 
90 interested 
Private Sector 
Landlords 

50 

25 

50 

10.7 

80 

50 

10 

60 



Actions/Expenditure Items 

[ncreased provision and 
reconfiguration of temporary 
accommodation in all sectors 

D To increase the quality, quantity 
and range of temporary 
accommodation 

Outcomes Linked to Aims and 
Objectives 

Reconfigure existing 
temporary accommodation to 
more effectively meet needs of 
e.g. children, families, single 
people and the disabled etc. 
and to: 

Increase satisfaction levels; 

Meet Care Commission 
Standards. 

Aim 4 - Objective 4.1 

Progress to Date 

Block one at Airth 
Court demolished 
and fiu-ther 
improvements 
undenvay to 
provide car parking, 
environmental 
works and a play 
area, which can be 
used by disabled 
children. 

e Re-configured 
temporary 
accommodation 
units to more 
effectively meet 
needs, improve 
facilities and reduce 
sharing. 

90 

70 

40 90 



I 

Actions/ Expenditure Items 

Increased provision and 
reconfiguration of temporary 
accommodation in all sectors 

Outcomes Linked to Aims and 
Objectives 

e Development of additional 
new build temporary 
accommodation through the 
RSL Development Programme 
to meet the needs of disabled 
clients and others 

Aim 4 - Objective 4.1 

Progress to Date 

Additional 20 
dispersed 
temporary units 
brought on stream 
making a total of 80 
since 2002. 

Pipeline Proposals: 

Bridgework Project 
for people with 
chronic alcohol 
problems. 

Lindseybeg Road 
for young people 
requiring support. 

Houldsworth Court 
for young parents 
and their babies. 

100 

100 

40 

48 



Actions/Expenditure Items 

Increased provision and 
reconfiguration of temporary 
accommodation in all sectors 

Outcomes Linked to Aims and 
Objectives 

Increase number of scatter flats 
by leasing from the Private 
Rented Sector and RSLs to 
meet demand for temporary 
accommodation in areas where 
supply is currently limited and 
avoid people having to move 
away from existing networks 

Aim 4 - Objective 4.1 

Progress to Date 2003/04 

&’ooO’s 

e Three properties 
identified for use as 
temporary 
wheelchair housing 
and over costs 
agreed with RSLs. 
Due to come on 
stream July ‘04 

Progress made in 
identifying 20 
properties in the 
PRS suitable for 
leasing. 

60 40 

50 150 



Actions/Expenditure Items 

Improved Health, Wellbeing and 
Social Interaction 

Improve linkages between the 
Health and Homelessness Action 
Plan and the Homelessness Strategy 
objectives 

0 Investigate options for increasing 
the physical and social activity of 
homeless people 

Outcomes Linked to Aims and 
Objectives 

Progress to Date 

Provide funding to Lanarkshire 
Primary Care Trust to expand 
and improve services provided 
by the Health and 
Homelessness Team. The 
funding will also assist in 
providing stronger linkages 
between the team and 
Children's Workers employed 
by Women's Aid and improve 
access to health and addiction 
services. 

Aim 6 - Objective 6. I 

New action point 

0 Proposals to be developed 
considering mentoring and 
beftiending, access to local 
social networks including 
leisure facilities etc. This will 
improve self esteem and 
confidence etc. 

0 Aim 6 - Objective 6.1 

0 New Action Point 

de'OO0's 



Actions/Expenditure Items 

Education and Employment 

Further develop opportunities for 
employment and education for 
homeless people 

Investigate opportunities to 
expand employment and 
training opportunities for 
homeless people through, for 
example the Access Project and 
in conjunction with Economic 
Development. 

Investigate opportunities to 
expand the educational 
attainment of homeless people 
by providing access to literacy 
schemes and IT learning 
solutions. 

Outcomes Linked to Aims and 
Objectives 

0 Increase in number of people 
who are homeless accessing 
employment and training. 

0 Aim 7 - Objective 7.1 

0 Increase in number of people 
attaining basic skills in literacy 
and numeracy. 

Aim 7 - Objectivc 7.2 

0 New action point 

0 New action point 

35 36.7 



ActionslExpenditure Items 

Establish Outreach Street Team 

Improve services to people sleeping 
rough and aim to identify properly 
what the needs of this client group 
are. 

Establish Outreach and Streetwork 
Team to deliver services to Rough 
Sleepers and carry out local 
research to inform possible 
development of a new 
accommodation resource. 

Rent and develop a local office base 
for staff. 

Contribute to the costs of the 
National RSI Database. 

Totals 

Outcomes Linked to Aims and 
0 b j ectives 

Progress to Date 

More accurate information 
about the level and nature of 
rough sleeping in North 
Lanarkshire established. 

0 Rough Sleepers assisted to 
access accommodation and 
support services. 

0 Increased throughput from 
Direct Access Units. 

0 Aim 3 -Objective 3.1 

I New action Point 

1,269 

Includes 
elements of 
clf from 
2002/03 

Includes clf 
from 2003/04 

409 

70 

3 

1,238.7 706.7 


