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Introduction 

The purpose of this report is to advise members of the progress made in the Estate 
Regeneration works for Rochsoles, Airdrie, and seek approval to increase the budget for the 
current financial year to allow for the refurbishment of additional blocks. 

Background 

The Rochsoles estate in Airdrie was identified in my report to Committee in August 2000 as a 
new priority for Estate Regeneration with the intention of improving demand for rented 
accommodation and reducing turnover. 

The first phase of the works to a block of twelve flats at 16 - 18 School Quadrant was 
completed in December 2003 and included re-roofing, re-rendering, back court improvements 
and improvements to on street parking arrangements. 

The initial proposal for the area included works to four other blocks of flats in the area, nos. 2 
- 4 Raebog Crescent, 19- 23 Rochsoles Drive and 15 - 16 Couther Quadrant. A total of forty- 
two flats. Progress was deferred, however, to await publication of the new improvement grant 
legislation under the Housing (Scotland) Act 2001 on lst October 2003 as there are a number 
of owner-occupiers within the blocks. 

An allowance of E250,OOO has been made within the HRA Capital Programme 2004/05 and 
2500,000 for 2005/06 for Phase 2 of the Estate Regeneration as it was anticipated that a 
limited amount of work would be achievable due to the number of owners present. However 
as three out of the four owners have agreed to participate in the contract following assessment 
under the new improvement grant regime it is proposed to increase the number of blocks 
involved and achieve a site start by mid-summer 2004. 

ProposalsIConsiderations 

As a result of the success in securing the participation of the owner-occupiers referred to in 
paragraph 2.4 it is proposed to prepare a tender for the refurbishment of thirty flats within 
blocks 2 - 4 Raebog Crescent and 19 - 23 Rochsoles Drive. This work would include re- 
roofing, re-rendering, backcourt/environmental improvements and door entry system 
replacement where required. It is envisaged that this work would be complete within the 
current financial year at an estimated cost of E600,OOO. 
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The additional resources required to progress this project will come from anticipated slippage 
in other areas of the programme. 

It is proposed to offer the remaining owner-occupier in Couther Quadrant a further 
opportunity to participate in the programme in due course. 

Corporate Considerations 

The Rochsoles area is a priority under the Council’s Local Housing Strategy for Community 
Regeneration to improve the popularity of social rented housing in priority areas. 

Recommendation 

It is recommended that Members: 

(i) Approve the proposal to utilise projected slippage within the HRA Capital 
Programme to allow for the commencement of Phase Two of this project. 

(ii) Note the position in relation to the remaining owner-occupier in Couther Quadrant. 

Access to Information 

Available within the Housing & Property Services Department 

Thomas McKenzie 
Director of Housing & Property Services e 


