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1. Introduction 

1.1 The purpose of this report is to seek approval for the proposed structure to enable the transfer 
of development funding from Communities Scotland to the Council and the development of 
the enhanced HRA capital programme. 

2. Background 

2.1 In January 2004 Committee approved the proposed approach to securing the transfer of 
development funding from Communities Scotland to the Council, including the' potential 
transfer of staff to manage the programme. Discussions have been ongoing with 
Communities Scotland regarding the transfer of resources. Communities Scotland have 
advised that the resource transfer to the Council for management costs would amount to 
&80,200 (assuming secondment of Investment Co-ordinator on existing salary). They have 
also confirmed that costs incurred in carrying out the technical appraisals for the 
development programme can be charged as fees to the programme. Communities Scotland are 
not yet in a position to quantify the differences in pension benefits, between the Council and 
Communities Scotland, therefore any transfer of staff would initially have to be on a 
secondment basis. They have further advised that any transfer/secondment of staff would be 
on a voluntary basis. 

2.2 In addition to assuming responsibility for the development programme the Council has also 
increased its own HRA capital programme from €23.8 million in 2003/04 to 238.7 million in 
2004/05. This increased programme is projected to continue for the next 5 years and beyond, 
as the Council makes use of the Prudential Borrowing framework to meet the investment 
requirements of the housing stock, including the introduction of new programmes such as 
kitchen and bathroom replacements. 

2.3 At the same time the Scottish Executive has announced the introduction of the Scottish 
Housing Quality Standard (SHQS) which all Registered Social Landlords (RSLs) including 
councils who opt to retain their housing stock, must demonstrate they can meet by 2015. The 
Council will be required to produce a delivery strategy by April 2005 and draft guidance 
recently issued indicate that the reporting requirements on the Council regarding the 
investment programme and condition of the stock will be significant and exceeds the 
information that the Council currently holds on its stock. It is therefore essential that the 
department has the necessary resources in place in order to develop programmes to ensure the 
increased resources are spent appropriately, the requirements of the new SHQS can be met 
and the Council's decision to retain its housing stock justified. 
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3. Considerations 

3.1 In order to make best use of existing resources, and resources transferring from Communities 
Scotland, to deliver both the HRA capital programme; increased non HIW capital 
programme, and the management of the development programme the following staff structure 
is proposed: 

3.1.1 It is proposed to seek the transfer of an Investment Co-ordinator from Communities Scotland 
to the Council, initially on a secondment basis for a period of up to 2 years. In addition to 
having responsibility for managing the development programme the post holder would also 
have lead responsibility within the department for developing housing partnerships and 
community regeneration. 

3.1.2 It is proposed to utilise the existing Capital Programme Development Officer to work on the 
development programme while the full impact and resource requirements of managing 
development funding is assessed. It is anticipated that the postholder would also spend his 
time continuing to work on the HRA capital programme, and the salary costs would be 
apportioned appropriately between the 2 programmes. This would require the re-allocation 
of some of the existing duties of the post holder amongst other staff within the department. 

3.1.3 It is proposed to create a new post of Technical Co-ordinator at grade PO6 to provide the 
technical appraisal function for the Development Programme. Due to the skills and expertise 
required for this role the postholder would require to be professionally qualified as a building 
surveyor, quantity surveyor or architect. The postholder would also take a lead role in 
relation to the development of information systems for the SHQS and commissioning/ 
analysing the cross-tenure stock condition survey. Heishe could also provide technical 
advice to the private sector section in relation to major adaptation work and other large 
projects to ensure value for money. The salary costs will be apportioned appropriately 
between the 3 programmes. Due to the specialist nature of the post in relation to the 
Development Programme, and the increased workload resulting from the increased HRA 
Capital programme it is proposed that this post should be based within the Development 
Section, although appropriate linkages will be made with the Design Services Division. 

3.1.4 As a result of these proposals and the changing skills and expertise required it is proposed to 
delete the post of Initiatives Manager at grade PO1-PO5. The current postholder will be fully 
consulted regarding the implications of this proposal and the matter dealt with in accordance 
with the Council's redundancy policy. 

3.1.5 The increase in the capital programme of around 60% has obviously resulted in an increase in 
workload for the capital programme section in terms of prioritising programmes and 
packagmg addresses to be included in contracts. A large part of this work involves liaising 
with owners as early as possible to secure their participation and avoid disruption or 
amendment to the various programmes. The information the department holds on computer 
in relation to its stock is also currently inadequate, particularly for the purposes of the SHQS. 
Over the past 18 months considerable progress has been made in collating and recording 
information in relation to the stock to help inform the future capital programme. A new 
system is also being developed by IT which will link this property information to the main 
management information system (HSMS). To assist with the process of gathering 
information to update the property system, and securing the co-operation of owners within 
the HRA capital programme, it is proposed to create an additional post of Capital Programme 
Officer at grade AP3/4. This post can be funded from within the budgeted fees element of the 
HRA capital programme. 
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3.1.6 The Council now has an increased legal duty to manage and control asbestos, including 
identifying, recording and managing asbestos within common parts of the housing stock. In 
addition it is necessary to identify any asbestos that may require to be removed prior to any 
major capital work being carried out, e.g lutchen programme. In order to co-ordinate this 
specialist area of work, and develop a strategy and procedures to manage the risk posed by 
any asbestos, it is proposed to delete one of the current posts of Asbestos Control Officer 
(grade Tech 2/3) which is currently vacant and create a new post of Senior Asbestos Control 
Officer at grade Tech 5 .  To more accurately reflect the role of the asbestos officers it is 
proposed to apportion the salary costs of the asbestos staff between &e HRA and KRA 
capital programme. 

3.1.7 To assist with the increased administration relating to the development programme, including 
updating the RESOURCE system which is the Communities Scotland IT recording system for 
the development programme, and the new IT system for the recording and monitoring of the 
HRA capital programme, it is proposed to create a post of Senior Clerical Assistant,-grade 
GS3. The salary costs for this post will be apportioned between the HRA capital programme 
and the development programme. 

3.2 The existing and proposed structure for the Development Section is outlined in Appendix 1 
and 2 respectively. 

3.3 The proposals outlined above result in staffing costs of 680,310 in relation to the 
Development Programme which will be met by resource transfer from Communities Scotland 
and fees; additional staffing costs of &67,390 in relation to the HRA capital programme 
which will be met from within the fees provision of the capital programme; increased staff 
costs of 512,170 in relation to the non HRA capital programme which will be met from the 
administration costs within the non KRA capital programme, and annual savings to the 
Housing Revenue Account of 566,310. A breakdown of these costs is attached at Appendix 
3. 

3.4 In addition to the increased workload for the Development section and Design Services as a 
result of the enlarged HRA Capital Programme, it should also be noted that there will be an 
increased liaison role for area office staff particularly in relation to the new kitchen and 
bathroom programme. This was highlighted to Committee in the report on the introduction of 
the kitchen and bathroom replacement programme and provision was made within the fees 
element of the HRA Capital Programme to account for this. It is proposed that this work will 
be undertaken using existing staffing resources including overtime where required although 
the matter may be subject to a further report to Committee once the resource implications of 
managing these programmes becomes clearer. 

4. Corporate Considerations 

4.1 These proposals have been discussed with the Head of Personnel Services and Director of 
Finance. The financial implications can be accommodated within the fees element of the 
HRA capital programme and the resources available to manage the development programme. 
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5. Recommendations 

5.1 It is recommended that Committee: 

a) Approve the staffing proposals set out in section 3 of this report 

b) Seekthe secondment of the Investment Co-ordinator post from Communities Scotland 
and note that a further report will be submitted to Committee in due course for the 
creation of permanent posts within the establishment to manage the development 
programme. 

c) Remit this report to Policy & Resources (Personnel) Sub Committee for approval 

6, Background information 

6.1 Background information is available from the department. 

Thomas McKenzie 
Director of Housing & Property Services 

\MOCBKIO I R\IP\PUBLIC\DEVELOP\PAMELA\COMMREP\lnvestmentsections~cturej une04v2.doc 



ti 
z 3

 
U

 
E-i 
z ti 
rn 

n
 

i? z H v r
 



Appendix 2 

DEVELOPMENT SECTION (INVESTMENT) PROPOSED STRUCTURE 
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INVESTMENT STRUCTURE - RESOURCE IMPLICATIONS APPENDIX 3 

capital programme manager PO7 
initiatives manager PO1 - 5  

,capital programme liaison officer PO 1-5 

]CURRENT 
POST IGRADE (1) 

capital programme development officer 
capital programme officer 
asbestos control officer 

linvestment manaaer I PO1 2 

APSIPOI 
AP3/4 
Tech 213 

/partnership manager I PO7 

1 
1 
1 

14470 14,470 
12170 121 70 121 70 

43690 

1 
1 
1 

/senior asbestos control officer ITech 5 14470 14,470 I 
I 31 7n 1 I 31 7n 121 70 

1 43690 
technical co-ordinator 
Investment co-ordinator 
senior clerical assistant I GS3 
clerical assistant I GS112 

PO6 
83 (2) 

ITOTAL I 

16850 
15910 

savinglcost 
I )  based at top of 2003/04 scale + NI & super ann 

2) Communitles Scotland seconded post 

3) Funded from resource transfer and fees  

2 25280 8430 
15910 2 15910 15,910 

No 
1 

1 
I 
3 

I 
2 

13 

PROPOSED 
HFUCaa HRA No IHRACaD HRA non hra ICS (3) 

11 419001 41 .go01 

25770 I 515401 
I 677001 21 22570 22570 1 1 

I I I 1 1 1 

2055201 156660 I 161 2729101 90350) 121701 8031 0 
67390 -66310 12170 8031 0 


