
SPECIAL HOUSING AND TECHNICAL SERVICES - 24 June 2004 

Motherwell, 24 June 2004 at I 0  am. 

A Special Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaughlin, Convener; Councillor Lunny, Vice-Convener; Councillors Burrows, Curran , Hogg, 
Irvine, Love, Lyle, J. Martin, W. Martin, G. Murray and Wilson. 

CHAIR 

Councillor McLaughlin (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager, Director of Housing and Property Services, Head of Housing Services and 
Fraud Manager, Department of Housing and Property Services. 

APOLOGIES 

Councillors Burns, Cefferty, M. Clark, Fagan, Maginnis, McCabe, McKenna, Morris and Robertson. 

BENEFITS FRAUD POLICY 

1. 

c 
With reference to (1) paragraph 3 of the Minute of the meeting of this Committee held on 11 June 
2003 when the revised procedures and guidelines for the Council’s Benefits Fraud Policy had been 
approved and adopted, and (2) paragraph 11 of the Minute of the meeting of this Committee held on 
27 May 2004 when consideration of a revised Benefits Fraud Policy was continued to a future meeting 
of the Committee, there was submitted a report (docketed) dated 10 June 2004 seeking approval of a 
revised Benefits Fraud Policy (a) advising that within the proposed revised policy, two items 
specifically, Internal Security and Prosecution, had been reviewed, and (b) detailing, within the 
Appendix to the report, the revised new Benefits Fraud Policy document. 

Decided: that the revised procedures and guidelines as detailed within the 2004/2005 Benefits 
Fraud Policy document, as appended to the report, be approved and adopted. 

USE OF ACCOMMODATION AS COMMUNITY FACILITY - 23A NORTHBURN AVENUE, AlRDRlE 

2. There was submitted a report dated 12 May 2004 by the Director of Housing and Property Services 
seeking approval to change the use of a flatted property at 23A Northburn Avenue, Airdrie from 
mainstream accommodation to a community facility, (1) outlining the background to, and the need for, 
a community facility within the area; (2) advising that (a) the vacant flat at 23A Northburn Avenue, 
Airdrie was suitable for a community facility, and (b) the establishment costs would be contained 
within the Area Office budget resources, and (3) proposing that the rent charges for the flat be 
removed. 

Decided: 

(1) that the action taken to establish the community flat at Northburn Avenue, Airdrie be noted, 
and 

(2) that the rent charge be withdrawn from the property. 
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TRANSFER OF DEVELOPMENT FUNDING AND DEVELOPMENT OF HRA CAPITAL PROGRAMME 

3. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 22 January 
2004 when, inter alia, (1) the progress made in securing the transfer of development funding including 
the submission of the outline Business Case to Communities Scotland had been noted; (2) approval 
had been given to enter into negotiations for the transfer of appropriate staff from Communities 
Scotland to the Council, and (3) it had been agreed that a further report be submitted to a future 
meeting of the Committee detailing staffing and resource implications of the transfer of development 
funding, there was submitted a report (docketed) dated 6 June 2004 by the Director of Housing and 
Property Services seeking approval for a revised structure to the Development Section to enable the 
transfer of development funding from Communities Scotland to the Council, and the development of 
an enhanced HRA Capital Programme (a) advising that (A) Communities Scotland had advised that 
the resource transfer to the Council for management costs would amount to f80,200, with the costs 
incurred in carrying out the technical appraisals for the development programme being charged as 
fees to the Programme, and (B) Communities Scotland could not at present quantify the differences in 
pension benefits between the Council and Communities Scotland, therefore any transfer of staff would 
initially have to be on a secondment basis with any transfer/secondment of staff being voluntary; (b) 
intimating that the Council had increased its own HRA Capital Programme from f23.8m in 2003/2004 
to f38.7m in 2004/2005, with the increased programme projected to continue for the next five years 
and beyond; (c) indicating with the introduction of the Scottish Housing Quality Standard (SHQS) the 
Council was required to produce a delivery strategy by April 2005 and it was essential that the 
Housing and Property Services Department had the necessary resources in place in order to develop 
programmes to ensure the increased resources were spent appropriately with the requirements of the 
new SHQS being met and the Council’s decision to retain its housing stock justified; (d) proposing 
that, in order to make best use of existing resources, resources transferring from Communities 
Scotland, increased Non-HRA Capital Programme and ensure efficient management of the 
Development Programme (A) an Investment Co-ordinator from Communities Scotland be transferred 
to the Council, initially on a secondment basis for a period of up to two years; (B) the existing Capital 
Programme Development Officer be utilised, to work on the Development Programme while the full 
impact and resource requirements of managing development funding was assessed; (C) a new post 
of Technical Co-ordinator, grade PO6 be created, to provide the technical appraisal function for the 
Development Programme, with the post being based within the Development Section of the Housing 
and Property Services Department; (D) the post of Initiatives Manager at grade POI-PO5 be deleted, 
with the current postholder being fully consulted, and the matter being dealt with in accordance with 
the Council’s Redundancy Policy; (E) to assist with the process of gathering information to update the 
property system, an additional post of a Capital Programme Officer, grade AP3/4 be created, with the 
post being funded from the budgeted fees element of the HRA Capital Programme; (F) as the Council 
had a legal duty to manage and control asbestos, one of the current posts of Asbestos Control Officer 
grade Tech 2/3, which was currently vacant, be deleted with a new post of Senior Asbestos Control 
Officer, grade Tech 5 being created with the salary costs of the Asbestos staff being apportioned 
between the HRA, and the HRA Capital Programme Budgets, and (G) a post of Senior Clerical 
Assistant, grade GS3 be created to assist with increased administration relating to the Development 
Programme, with the salary costs being apportioned between the HRA Capital Programme and the 
Development Programme, and (e) detailing (A) within Appendices 1 and 2 to the report, the existing 
and proposed structure for the Development Section, and (B) within Appendix 3 to the report, a 
breakdown of the staffing costs. 

Decided: 

(1) 

(2) 

that the staffing proposals, as detailed within Section 3 of the report be approved; 

that the secondment of the Investment Co-ordinator post, from Communities Scotland, be 
sought; 

(3) that a further report be submitted, to a future meeting of the Committee, for the creation of 
permanent posts within the establishment, to manage the Development Programme, and 
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(4) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

The Convener being of the opinion that the following item of business was relevant, competent and 
urgent, authorised its consideration to enable an appointment to be made 

RESIGNATION FROM CLYDE VALLEY HOUSING ASSOCIATION 

4. The Convener intimated that Councillor Morris had resigned as the Council’s representative on the 
Clyde Valley Housing Association. 

Decided: that Councillor Lunny be appointed as the Council’s representative on the Clyde Valley 
Housing Association. 
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