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Introduction 

On 6 August 2003 the Housing and Technical Committee approved the creation of 
an Anti Social Task Force (ASTF) Consultancy Service. 

The purpose of this report is to update Committee on the operation of the ASTF 
Consultancy Service and seek approval for the charging mechanisms adopted by 
the service. 

Background 

The Anti Social Task Force was set up in January 2001. The remit given to the 
service was to tackle serious cases of anti social behaviour in North Lanarkshire, 
in t rod u ci ng and developing in novat ive working practices. 

Since 2001 the ASTF has been particularly successful and is viewed as a 
proponent of best practice across the country. To date the service has won three 
national quality awards for the services provided. The Service also achieves high 
levels of customer satisfaction in relevant surveys. 

The high levels of success attracted interest from local authorities and other 
organisations across the country resulting in staff providing advice and assistance 
to these organisations free of charge on an increasingly regular basis. This 
resulted in the consultancy service being set up in order to deal with enquiries in a 
more structured and effective manner. 

Considerations 

The Consultancy Service has been operational since November 2003 and to date 
has been utilised on 3 occasions resulting in ASTF officers providing consultancy 
services to Registered Social Landlords and a Local Authority. 

This has resulted in charges being levied by the ASTF. The current charge for a full 
days consultancy is f750 + VAT. This figure was determined by comparing current 
charges of other consultancy and training organisations. 
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Cases considered for consultancy are referred directly to the Anti Social Task Force 
Principal Investigator. 

In light of current and anticipated increases in staff and administrative costs it will 
be necessary to increase charges by the rate of Inflation on an annual basis. This 
will allow the consultancy service to continue to operate effectively. 

Corporate Considerations 

The Head of Legal Services has been consulted and advises that the consultancy 
service complies with Section 1 (l)(b) of the Local Government (Goods & Services) 
Act 1970, however, provision of legal advice would be excluded from the remit of 
the proposed service. 

The Corporate and Departmental Training Sections were consulted to ascertain 
current levels of charges for the provision of consultancy and training services. 

Recommend at ions 

It is recommended that Committee: 

(a) Approves the charging mechanism adopted by the ASTF consultancy 
Service. 

(b) Authorises an annual increase in charges in line with the rate of inflation. 

Background Papers 

Background papers available in the Housing and Property Services Department. 

Thomas McKenzie 
Director of Housing & Property Services 
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