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Ref: AG/RB/HH 

Introduction 

The purpose of this report is to consider the Caretaking Services in 
Gowkthrapple and the support services arrangement for residents in Allershaw 
Tower, Gowkthrapple. 

Background 

There are currently 8 Security Caretakers in Gowkthrapple. They operate a 4 
man, 4 days on, 4 days off shift pattern covering 24 hours. Their principal 
duties are the supervision of the local CCTV cameras covering the blocks and 
the towers, as well as regular estate management functions. 

For some time there have been problems in the Gowkthrapple area in relation 
to antisocial behaviour and low demand. There are currently 271 empty 
properties in a stock of 722, a vacancy rate of over 37%. 

In relation to these problems and the low popularity of the towers funding was 
obtained through the BNSF programme to provide support for the high 
numbers of elderly residents in Allershaw Tower, effectively creating a 
“sheltered” environment. This included creating a supervised foyer for access. 

Current Developments 

Despite positive responses to all these developments, and intensive input from 
the Area Office and Management Initiative Team the level of empty properties 
has not declined nor have applicants been attracted to apply for housing in the 
area as a whole. 

Allershaw Tower has provided an exception to this trend with an increasing 
level of interest from potential tenants and an extremely high satisfaction 
response from tenants in the tower. This success has caused a resource 
difficulty because of a very active and positive residents group and an 
increasing number of residents supported by the sheltered framework in the 
tower. There are now 32 residents receiving elderly support. 
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It is clear that the security element of the camera arrangement is not 
addressing the wider security issues. In addition the caretaking resource is 
being spent on individual streets and blocks with vacancy rates which vary 
from 19% to 75%. 

Proposals 

In consultation with residents, staff and the trade unions it is proposed to re- 
deploy the Security Caretakers to Allershaw Tower and the new reception 
base. 

It is proposed that the caretakers will monitor the door entry arrangements for 
Allershaw and Birkshaw Tower in addition to management duties for both 
buildings. They will also undertake allocated estate management duties in the 
estate as a whole. Job descriptions will be amended to reflect this change of 
focus. 

Given the success as set out in paragraph 3.2 it is also proposed to mainline 
the temporary post of Project Co-ordinator, Grade Res 4, previously funded 
through B.N.S.F. 

There remains a vacant post of Resident Caretaker within Caplaw Tower. In 
view of the wider proposals for the area and the ongoing difficulties in recruiting 
to this post it is suggested that this be redesignated as an Estate Caretakers 
Post within the Caretaking pool of staff across Wishaw. Grades for both posts 
are identical and there are no costs associated with this proposal. 

Financial Considerations 

The proposals to re-deploy the Security Caretakers have no financial impact. 

Staffing costs for the Project Co-ordinator will involve a salary budget of 
€20,978. Provision has been made within the financial year 2004/5 for this 
post through BNSF funding till June, with funding in the Supporting People 
budget for the remainder of the year. 

The proposals involve the upgrading and connection of Birkshaw Tower to the 
new IT network within the foyer of Allershaw Tower at a cost of €1 1,000, with 
an additional €10,000 to upgrade the door entry system in the tower. In 
addition it will be necessary to re-route the emergency lift services to Allershaw 
Tower. Provision has been made to accommodate these works. within the 
HRA Capital Programme 2004 I 0 5  

Recommendations 

It is recommended that the report be remitted to the Policy & Resources 
(Personnel Sub-Committee) for consideration. 

That further discussions are undertaken with residents, staff and trade unions 
to agree and finalise proposals outlined in paragraph 4 for early 
implementation. 
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6.3 That the post of Project Co-ordinator, Grade Res 4 be made permanent within 
the department. 

6.4 That the vacant resident caretaker post be re-designated as an estate 
caretaker. 

7. Back ground 

7.1 Held within the department 

S a h  - 7\, 3 
Thomas McKenzie 
Director of Housing & Property Services 
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