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Introduction 

The purpose of this report is to update Committee on progress regarding the development 
of a pilot initiative for decorating tenants kitchens after they have had kitchens installed as 
part of the Council’s kitchen replacement programme. 

Background 

As Committee will recall, the HRA Capital Programme now includes a kitchen 
replacement programme which is due to commence this financial year. 

As part of the ongoing development work undertaken to introduce this programme, it was 
recognised that there may be a number of vulnerable tenants who would not be in a 
position to organise andlor undertake decorating works to their homes after the works 
were completed despite a decoration allowance being provided. 

It was therefore recognised that there would be a need for the Council to provide possible 
assistance to such tenants. 

Partnership working has been ongoing for some time between the Housing Department 
and the Policy and Economic Development Service (Planning) to develop and deliver our 
Corporate, Departmental and Service objectives. This has involved both Departments 
working to actively link, where appropriate, the Capital Programme to training and 
employment opportunities for local residents. 

Committee will recall a previous report outlining the introduction of the Supported 
Accommodation - Painting and Decorating project initiative. This initiative involves the 
decorating of the Councils Supported Accommodation Units whilst providing training and 
employment for a number of North Lanarkshire residents. 

This initiative has created a model providing certificated training as well as progressing 
beneficiaries into full-time work or further education. On this basis, it was felt appropriate 
to look to developing another initiative involving the decorating of tenants’ homes following 
the installation of new kitchens via the Capital Programme. 

Considerations 

Discussions are currently ongoing between the Policy and Economic Development 
Service, Housing Services and MI Technologies Limited to develop a model for a 
decorating project. MI Technologies Limited are the only training providers currently 
registered to deliver painting and decorating training in North Lanarkshire. 

The initiative is being developed to provide the following services to tenants identified as 
requiring assistance - 
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Removing items from the kitchen prior to work starts and their safe storage whilst the 
work is ongoing 
Replacing items back into the kitchen once the work is completed 
Decorating wall finishes in the kitchen as necessary once the works are complete 

It is recognised that the effectiveness of this initiative will depend on a high level of co- 
ordination between all parties involved in the kitchen programme. 

As with the project developed for the decoration of the Councils Supported 
Accommodation Units, the funding package for this initiative must offer good value to the 
Council and will be jointly managed via a Service Level Agreement between North 
Lanarkshire Council and MI Technologies Limited. 

MI Technologies Limited have confirmed that all their trainees are subject to vetting by 
Disclosure Scotland which is extremely important due to the client group who would be in 
receipt of this service. 

FINANCE 

Financial provision for this pilot initiative will be made available from the 2004/05 HRA 
Capital Programme 

RECOMMENDATION 

It is recommended that 

a) Committee note the progress being made by both Housing Services and the Policy and 
Economic Development Service with regard to the introduction of a decorating initiative 
for vulnerable tenants homes following the installation of kitchens as part of the 
Councils kitchen replacement programme. 

b) A further report be submitted to a later Committee for consideration outlining the 
finalised details of the funding package. 

c) Remit this report to the Economic Regeneration Committee for information 

BACKGROUND IN FORMATION 

Background papers are available from within the Housing & Property Services 
Department. 

T McKenzie 
DIRECTOR OF HOUSING & PROPERTY SERVICES 
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