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INTRODUCTION 

The purpose of this report is to seek Committee approval for a chronological 
based capital programme for re-roofing and re-rendering. 

BACKGROUND 

Until now, re-roofing and re-rendering has been identified by the local area 
housing offices on the basis of urgent needlcondition of existing roof and wall 
finishes. 

This method of identifying houses for re-roofing and re-rendering has served well 
as, in general terms, all poor condition roofs and wall coverings have been 
addressed as part of previous capital programmes. 

PROPOSALS 

Given that the majority of roofs and wall coverings in poor condition have already 
been tackled, it is considered that a more systematic and cost effective approach 
be adopted whereby, a planned maintenance regime be introduced based upon 
chronology involving the replacement of the oldest roofing and rendering 
elements. 

This approach would also provide best value as, where required, re-roofing and 
re-rendering would be carried out together with savings in scaffolding and site 
compound costs. In addition, tenants would benefit as a result of only one works 
visit taking place. 

This action reflects concerns raised by elected members and by tenants at the last 
Tenants Conference who wished to minimise disruption to their homes and local 
area by having work undertaken on a more comprehensive basis. 

To enable a chronological based re-roofing and re-rendering programme to be 
considered by Committee, a technical survey of all pre-war houses (equating to 
approximately 31% of the housing stock) has been undertaken to identify how 
many houses still require to be re-roofed and/or re-rendered. This has identified 
that to complete the pre-war programme 4,347 houses require to be re-roofed and 
10,165 properties require to be re-rendered estimated at a value of f48.6m 
(excluding any owners costs). If current levels of investment continued, it is 
estimated that it would take approximately 5/6 years to complete the pre-war 
roofing/rendering programme. A programme, based on chronology, has therefore 
been developed which would provide the running order for a future combined re- 



2 

3.5 

3.6 

3.7 

3.8 

3.9 

4 

4.1 

5 

5.1 

roofing and re-rendering programme. On completion of the pre-war houses, work 
would continue on a chronological basis on post-war houses. 

Investment with regard to roofing and render may however, be subject to 
amendment in future years due to the involvement of owner-occupiers and the 
potential implications of the Scottish Housing Quality Standard which all social 
landlords must meet by 2015. 

Currently a separate render programme exists for the middle to latter pre-war 
housing stock priorities based on the former Colourwash Programme. Given a 
chronological programme for all pre war houses is being considered, it is proposed 
that the separate Colourwash Programme be discontinued with the resources 
being dedicated to the new combined re-roofing and re-rendering programme, 
targeting the oldest roofs/render first. 

In addition to the above, previous experience has identified the need for a re- 
rendering programme for some houses built in the 1960s onwards where the 
existing roughcast is of a dry dash type, which has proved not to be durable and in 
many cases is displaying signs of significant failure. Approximately 9,200 houses, 
equating to 22% of the housing stock, have external wall dry dash finish and it is 
therefore considered appropriate to seek Committee approval to develop a 
separate programme for houses having this type of finish. 

For such properties, although the wall finish has failed, many roof finishes will not 
be at the end of the economic lifespans and it is therefore not proposed to 
replaced them automatically as part of the programme. Surveys are ongoing to 
identify roof finishes such as Rosemary tiles or flat roof coverings which have 
identified repair issues which will require to be replaced as part of the programme. 

It is also recognised that certain properties may require to be added to the 
programme out of chronology due to issues such as previous owner-occupier 
refusals, weather/exposure etc. Where such properties are identified and checked 
as to their condition, if appropriate they will be added into a package of ongoing 
works. 

FINANCE 

Financial provision will be made available within the HRA Capital Programme from 
2005/06 for the introduction of both chronological based re-roofing and re- 
re nd e ri ng p rog ra m me s. 

RECOMMENDATION 

It is recommended that Committee: 

a) approve the introduction of chronological based programmes for re-roofing and 
re-rendering as outlined in Section 3 of this report commencing in financial year 
2005/2006. 
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6 BACKGROUND INFORMATION 

6.1 Background papers are available from within the Housing & Property Services 
Department. 

T McKenzie 
DIRECTOR OF HOUSING & PROPERTY SERVICES 
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