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Subject: Environmental 
Improvement Grant - 
Rochsoles, Airdrie; 
Sikeside, Coatbridge 

Introduction 

The purpose of this report is to consider provision of an Environmental 
Improvement Grant in connection with the Estate Regeneration projects at 
Rochsoles, Airdrie and Sikeside, Coatbridge. 

Background 

The HRA Capital Programme 2004/05 includes a number of Estate 
Regeneration projects where environmental improvement forms a key part of 
works that are carried out. In the majority of instances where this type of work 
is carried out the success of the project depends upon the participation of 
owner-occupiers particularly within blocks of flats. 

The owners of sold houses within these blocks have a share in the ownership 
in the areas surrounding the buildings, or other areas within the curtilage, and 
there is an obligation to share the costs of upkeep of this ground. What is 
proposed generally in Estate Regeneration projects however is improvement 
to the curtilage rather than just maintenance and, as such, the Council would 
be unable to enforce recovery of a share of the costs from the owner- 
occupiers involved. 

The success of such Estate Regeneration projects thus hinges on the 
provision of environmental improvement grants to facilitate the funding of the 
share of the costs due to owner-occupiers. These grants are provided in 
terms of Section 251 of the Housing (Scotland) Act 1987, but the amount and 
percentage of grant is at the Council's discretion. I have delegated authority 
to approve grant at up to f2,500 per house. 
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The Estate Regeneration Programme is now in its final stages. In Rochsoles 
work has already been completed to 16 - 18 School Quadrant and in 
Sikeside 14 blocks been completed. In order to progress the completion of 
the Estate Regeneration Programme and ensure a consistent standard of 
work it is important to provide grant assistance to secure the participation of 
owner-occu piers. 

ProposalslConsiderations 

In the case of the blocks of flats at Rochsoles and Sikeside the costs to 
provide environmental improvements, improvements to drying areas, 
footpaths, fencing and renewal of bin stores are in excess of f2,500 per 
property. The tender costs for the works to Rochsoles is €4,000 and Sikeside 
is €7,900 inclusive of professional fees and VAT.. Although the specification 
is similar to previous phases, and where possible savings have been made, 
due to higher tender costs it is not possible to reduce these costs without 
affecting the integrity of the overall projects. 

The total expenditure of f35,700 would be funded from the Non HRA Housing 
Capital Budget 2005/06. 

Corporate Considerations 

There are no other corporate legal, financial or personnel issues related to 
this proposal. 

Recommendation 

It is recommended that an environmental improvement grant of €4,000 per 
house for Rochsoles and f7,900 for Sikeside be approved to allow the 
environmental works to proceed. 

Background Information 

Available within the Housing & Property Services Department. 

Thomas h k e n z i e  
Director of Housing and Property Services 


