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1. 

1 .I 

2. 

2.1 

2.2 

Introduction 

The purpose of this report is to advise Committee on actual expenditure and 
income against estimates for the year to date and on the projected outturn. The 
report also provides explanations of the more significant variances. 

Summary of Budget Variances 

The net expenditure for the year to date shows an overspend of €22,473 (3.2%), 
and the projected outturn indicates an overspend of €200,993 (132.7%). This is an 
adverse movement of €217,585 from the previous period report and is mainly the 
result of provision now being made for the shortfall in Supporting People grant 
received from the Scottish Executive. 

Previous Budget Monitoring reports to committee have highlighted the ongoing 
debate with the Scottish Executive relating to the reduction of €900,000 Supporting 
People grant because of alleged duplicate Transitional Housing Benefit claims. 
(the shortfall impacts on both Housing and Social Work departments). The Council 
subsequently validated all these claims with full documentary evidence. However, 
to date the Scottish Executive, the Treasury and Department of Works Pensions 
have all re-iterated that the original award of grant will continue and there is no 
possibility of re-assessing the case. Therefore, it is now prudent to make provision 
for the net impact amounting to €226,000 of the shortfall within the Non Hra 
projected outturn for 2004/05. It is anticipated that this under-recovery of grant will 
be absorbed within the Council’s overall General Expenditure position at the year- 
end. It should be noted that the Council is continuing correspondence with the 
Scottish Executive on this matter. 



2.3 

3. 

3.1 

i. 

ii. 

iii. 

3.2 

i. 

The total projected overspend of €200,993 is as explained above mainly due to the 
Supporting People grant shortfall of €226,000, However, the Benefits 
Administration subsidy is under recovered by €1 15,000 as previously reported, 
which is offset by the net underspend within the core Benefits function. In addition 
it should be noted that the department has taken action to reduce the overspend 
for Bed and Breakfast accommodation for the homeless to €99,000. All of the 
above budget variances are outwith the direct control of the department. 

Explanation of Major Projected Outturn Variances 

Property Costs 

Stair and communal lighting expenditure will exceed 
budget due to a combination of increased electricity 
charges from the provider and higher than anticipated 
maintenance costs. This is a continuation of the 2003/04 
position. 

Security Costs 

This underspend is due to the closure of the Gypsy 
Travellers site at Annathill and a departmental decision 
not to provide security services at the one remaining site 
at Plains. 

Rates 

A review of the rates charge for the department has 
resulted in anticipated savings of €22,000 by year-end. 

Supplies and Services 

Greater than expected expenditure has been incurred 
within the purchase, rental and maintenance of office 
equipment, resulting in a combined overspend of 
€20,000. This is primarily due to the relocation of 
Benefits staff to decentralised offices and the additional 
costs associated with modern IT equipment. 

€60,000 Overspend 

€30,000 Underspend 

€22,000 Underspend 

€20,000 Overspend 

ii. Computer software i.e. the Licence fees payable for 
access to mainframe systems, is expected to be 
€20,000 overspent by year-end. This is due to an 
increased number of staff within the Benefit section. 

€20,000 Overspend 



3.3 

i. 

3.4 

i. 

3.5 

i. 

3.6 

i. 

Transport and Plant 

Car allowances are anticipated to be overspent due to 
an increased requirement within the Department. 

Ad ministration Costs 

A combination of ongoing debt provision and the 
cancellation of invalid accounts mainly relating to prior 
years for the recovery of rent allowance overpayments 
have resulted in an overspend. This is a continuation of 
the 2003/2004 outturn position. The debt provision will 
continue to be monitored and reported on a regular 
basis. This overspend is offset by the underspend for 
the overall Benefits function (see 3.6i). 

Payments to Other Bodies 

This overspend on bed and breakfast costs is due to 
increased numbers of applicants presenting themselves 
as homeless, combined with additional responsibilities 
placed on the authority by new legislation. This has 
been the subject of a more in-depth report, which will be 
tabled at committee at the earliest opportunity. This 
overspend is offset by an over-recovery of income, (see 
3.7iii below) but has an adverse impact on Benefit 
Subsidy Levels. (see 3.6i below) 

Housing / Council Tax Benefit 

Subsidy projections, based on the new subsidy rules 
introduced this year, indicate an underspend of 
€421,007. However, due to the large increase in the use 
of Bed and Breakfast accommodation, (see 3.5i above) 
currently being forecast by Tenancy Services, which is 
subject to Caps and Threshold arrangements for 
subsidy purposes, an overspend of €106,000 is 
anticipated. This is the shortfall between the amount 
spent on Bed and Breakfast accommodation and that 
recovered through subsidy. 

Additional income from Weekly Incorrect Benefit (WIB) 
of €70,000 has also been included. 

€35,000 Overspend 

€1 91,000 Overspend 

€99,000 Overspend 

€385,007 Underspend 

Therefore, the overall projection for Benefits is an 
underspend of €385,007. 



3.7 Income 

The total projected under-recovery of f 197,000 
(excluding Benefits Income, which is netted off against 
the corresponding expenditure) is attributable to the 
following : 

i. Ad ministration Subsidy 

The Department for Work and Pensions have advised a €1 15,000 
reduction in the level of Administration subsidy of Under - recovery 
f115,OOO. This income is outwith the control of the 
Department. This is a continuation of the 2003/04 
position. 

ii Supporting People Grant €226,000 
Under-recovery 

The projected under-recovery is due to the reduction in 
grant received from the Scottish Executive as explained 
in parag 2.2. It should be noted that the department has 
been able to absorb part of the grant shortfall by positive 
action taken on service provision reviews and also due 
to staffing vacancies. 

iii. Sales Fees and Charges 

This over-recovery in income is due to benefit paid for f 107,000 
increased numbers of homeless applicants within bed Over-recovery 
and breakfast and is offset by an overspend in 
expenditure. (see 3.5. above) 

V. Home Loans 

Anticipated income is projected to be f20,000 over €20,000 
recovered due to early redemption of Home Loans. Over - recovery 

4. Summary 

4.1 The projected year end overspend of f200,993 is mainly attributable to a shortfall 
of €226,000 Supporting People grant imposed by the Scottish Executive. The net 
underspend within the Benefits function (which includes a shortfall in subsidy for 
Bed and Breakfast for the Homeless) more than offsets the under-recovery in 
Benefits Administration subsidy. All variances associated with the Benefits function 
are largely outwith the control of the department. 

In addition, projected overspends within transport / plant and administration costs 
are offset by over-recoveries of sundry income. All variances will be monitored 
throughout the year and reported on accordingly. 



5. Financial Concurrence 

5.1 The Director of Finance concurs with the financial information contained within this 
report and has been fully involved in its preparation. 

6. Recommendation 

6.1 The Housing and Technical Services Committee is requested to note the contents 
of this report. 

T McKenzie 
DIRECTOR OF HOUSING AND PROPERTY SERVICES 
Encl. 
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DESCRIPTION 

(2) 

PROJECTED OUTTURN 
VARIANCES 

'ROJECTED 
OUTTURN 

(8) 
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5,711.474 

920.594 

398.984 

185.470 

744.197 

284,000 

719.937 

11 1,753 

50.000 

100.741.307 

109,867.716 

ANNUAL 
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ADMINISTRATION COSTS 
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GOVERNMENT GRANTS 

OTHER GRANTS (WlB) 

ADMINISTRATION SUBSIDY 

SUPPORTING PEOPLE GRANT 

SALES FEES AND CHARGES 

RENTAL INCOME 

DEPARTMENTAL CHARGES 

HOME LOANS 

TOTAL INCOME 

0 

(7,548,122) Under-recovery 98.661.326 I 91,113.204 (8,982,981) Under-recover 

(200,993) Overspend 

109,818,234 

49,482 

118.801.215 

(151,511 132.7 NET EXPENDITURE (700,396)1 (677,923 (22,473) Overspend 


