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The purpose of this report is to seek Committee approval for the Delivery Plan 
for the Scottish Housing Quality Standard (SHQS) that is to be submitted to 
Communities Scotland by 29 April 2005, and the proposed 30 year financial 
model for the stock. 

Background 

Committee will recall previous reports regarding the introduction of the SHQS 
and potential impact on the HRA Capital Programme priorities. 

In June 2003 the Committee approved the council’s response to the 
consultation paper ‘Modernising Scotland’s Social Housing’ including the 
proposed introduction of a basic quality standard covering all social rented 
housing. In its response the council broadly welcomed the introduction of 
such a standard. 

In September 2004 the Committee approved a report outlining the 
requirement to submit a Delivery Plan to Communities Scotland by 29 April 
2005 detailing how the council will ensure that all its stock meets the SHQS 
by 2015, and is maintained at that standard thereafter. The report also 
outlined how the department would assess the stock against the SHQS which 
would require the stock condition survey carried out in 2000 being updated 
and re-analysed. 

In January 2005 the Committee approved the HRA capital programme 
2005406 and noted that future adjustments to the capital programme may be 
necessary following assessment of the impact of the SHQS. 

The SHQS is the minimum standard that all social rented housing stock will 
be expected to meet by 2015, and be maintained at that level thereafter. A 
copy of the standard is attached at Appendix A. It is acknowledged that many 
landlords will wish to adopt a higher standard, reflecting existing quality 
standards and tenants priorities. 



For example in North Lanarkshire the council undertakes more extensive 
work to its tower blocks and non traditional properties than is included in the 
standard and also undertakes environmental improvements through the 
capital programme. This additional investment must be detailed separately 
within the Delivery Plan and cannot be at the expense of meeting the SHQS. 

2.3 All Registered Social Landlords (RSLs) and local authorities who are not 
transferring their stock must submit their delivery plans in the prescribed 
format to Communities Scotland by 29 April. Communities Scotland will 
assess and monitor the plans. Where plans are deemed inadequate there 
will be a requirement to re-submit the plan. If the plan still fails the matter will 
be regarded as a regulatory issue and referred to Communities Scotland's 
Regulation and Inspection division. 

2.4 The Scottish Executive has also recently announced that f50m is to be made 
available over 3 years for housing regeneration activity such as new build/ re- 
provisioning, demolition and environmental improvements within regeneration 
areas. Local authorities who are not transferring their stock will be eligible to 
bid for this funding provided they have submitted a satisfactory delivery plan. 

2.5 The information required within the delivery plan includes the need to assess 
the number of dwellings failing the standard in each criteria, the cost of 
meeting the standard and the proposed investment plan that will be 
implemented to meet the standard by 2015. It was acknowledged that not all 
landlords would have all the information required and may have to rely initially 
on previous surveys and other data sources. It is expected that landlords will 
improve their stock information systems over time to enable progress in 
meeting the standard to be more accurately recorded and assessed. In order 
to produce the information required for the delivery plan the council 
commissioned the consultants who undertook the stock condition survey in 
2000 to update the survey to reflect work undertaken since 2000. The data 
was then re-assessed based on the SHQS criteria and investment 
requirements identified in order to meet the standard by 2015. The original 
survey did not measure all the items contained within the SHQS and certain 
assumptions have had to be made by the consultant based on the best 
information currently available. More accurate and up to date information will 
be available following the completion of the next stock condition survey 
planned for 2006/07. In the meantime, and in order to satisfy the 
requirements of the delivery plan, it is necessary to base the forward capital 
programme on the information produced by the consultant. 

3. Considerations 

3.1 The estimated investment required to meet the SHQS averages around f26m 
per year from 2005/06 to 2014115. To meet the higher standards expected by 
our tenants, investment on these same items will average approximately f32  
million. Additional investment is required in order to undertake priority work 
not included within the standard and complete existing programmes, e.g. 
tower block overcladding, environmental improvements, and upgrading non- 
traditional properties. 



Taken together these costs average approximately an additional f 7m per 
year from 2005/6 to 2014/15. These costs exclude inflation. 

3.2 In order to meet the SHQS the current capital programme will require to be 
re-profiled. 

3.2.1 The most significant alteration to the programme is the need to increase 
investment in the kitchen and bathroom programmes. This reflects the age 
profile of the kitchens and bathrooms within the stock. The replacement of 
kitchens was also recently identified by tenants as their highest priority for 
improvement work to their home. Although full kitchen and/or bathroom 
replacement may not always be necessary to meet the SHQS it is not 
considered value for money, or in tenants' interests, to undertake partial 
replacementslupgrades. Therefore, the proposed increased annual 
investment programme of f8.6m for kitchens and f2.6m bathrooms from 
2006/7 reflects the current standard of full kitchen replacement and full 
bathroom suite replacement. Based on these investment levels, it is 
estimated that the council would complete the current kitchen replacement 
programme within 15 years as opposed to over 25 years at 200516 
investment levels. 

3.2.2 The other significant change is the scaling down of the roofinghender 
programme following large increases in recent years. In order to meet the 
SHQS, it is estimated that an average of f3.5m per year needs to be invested 
in roofing and render. The current allocation in the 2005/6 capital programme 
for roofing and render works is f 10.3m. It is therefore proposed to re-profile 
investment to better match the SHQS investment requirements from 2006/07. 
This reflects the findings of the tenants' survey where less than 10% identified 
roofing or roughcasting as their main investment priority. In addition, it is 
proposed to continue current programmes in relation to tower block over- 
cladding and non-traditional properties. 

3.3 The proposed HRA capital programme required to meet the SHQS and other 
investment priorities is attached at Appendix B. The 2005/06 programme has 
not been changed. It should be noted that these costs do not include inflation 
and have not been adjusted to reflect reductions in the stock. 

3.4 As outlined in paragraph 2.1.2 the committee was previously advised of the 
requirement to submit a Delivery Plan which included an assessment of the 
stock against the SHQS and detailing how the council was going to meet the 
SHQS by 2015. The Delivery Plan to meet the SHQS is attached at Appendix 
C. Appendix 4 of the Delivery Plan provides details of the number of houses 
that are estimated to fail the SHQS year on year, taking account of the 
planned investment. Based on the information available it is estimated that 
currently approximately 61% of the stock currently fails the SHQS on one or 
more criteria. This is below the Scottish average of 70% for public sector 
stock reported by the Scottish Executive in 2004. The Council will be 
expected to provide annual returns detailing where investment has actually 
been made compared to the projections made within the Delivery Plan and 
the impact on the number of houses failing the SHQS. 



3.5 The total investment required has been estimated over a 30 year period, 
based on life cycles of key components, and the 30 year financial model has 
been updated and is attached at Appendix D. This financial model is based 
on key assumptions regarding future works costs; house sales; rental income 
and other expenditure, e.g. management costs. Based on these projections 
the council can demonstrate that it can meet the investment requirements of 
the stock while maintaining rent increases at inflation + 1%. However, based 
on the prudential borrowing framework, it is not considered financially prudent 
for investment to exceed the levels identified, which are higher than those 
identified in the 30 year financial plan reported to committee in September 
2003. It should be noted these figures do include inflation and adjustments for 
stock reductions 

4. Corporate Consideration 

4.1 The improvement of the housing stock to meet the SHQS is one of the 
Council’s corporate priorities. 

4.2 The Director of Finance concurs with the financial assumptions made within 
this report. 

5. Recommendation 

5.1 The Committee is asked to: 

a) Approve the outline HRA capital programme attached at Appendix 6, 
which will be the subject of ongoing monitoring and review. 

b) Approve the Delivery Plan to be submitted to Communities Scotland by 29 
April 2005 attached as Appendix C, subject to final editing and minor 
adjustments to text. 

c) Approve the 30 year financial model attached as Appendix D, which will be 
the subject of ongoing monitoring and review 

6. Background information 

6.1 Further background information is available from the Department. 

Thomas McKenzie 
Director of Housing and Property Services 



APPENDIX A 

Housing Quality Criteria 

Compliant With The 
Tolerable Standard 

Free from Serious 
Disrepair 

Energy Efficient 

Criteria definition 

The Tolerable 
Standard 

Primary Building 
Elements 

Secondary Building 
Elements 

Effective insulation 

Criteria elements 

. Below Tolerable Standard 

Wall structures . Internal floor structures . Foundations . Roof structure 

rn 

rn . . . 
rn . 
. 
. 
rn . 
. 

Roof covering 
Chimney stacks 
Flashings 
Rainwater goods 
External wall finishes 
Access decks/ balustrades 
Common access stairs/ 
landings, pathways within 
the curtilage of the dwelling 
Individual dwelling attached 
garages, internal stairs 
Damp Proof Course 
Windows / doors 
Common windows / roof 
lights 
Underground drainage 

. Cavity insulation where 
technically feasible and 
appropriate l9 

1 OOmm loft insulation where 
appropriate 2o 

Insulation of hot water tanks 
and pipes (and cold water 
tanks as an ancillary 
measure) 

. 

Failure assessed by : 

Single Primary Failure 

1 Single Primary Element 
Failure. 

. An element fails where it 
requires repair or 
replacement of more than 
20% 

Failure by two or more 
elements. 

An element fails where it 
requires repair or 
replacement of more than 
20% 

. Single Element Failure 

In some types of housing, it is not possible to install cavity wall insulation; in other cases installation may be 
prohibited by building regulations because cavity wall insulation would lead to other problems such as water 
penetration and dampness 

2o 100mm is the minimum existing insulation which will meet the standard, but where insulation is being installed it 
must meet the standard required by the building regulations. 

19 
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+ Energy Efficient 

Services 

Efficient Heating 

Additional energy 
Efficiency Measures 

Bathroom Condition 

Kitchen Condition 

Kitchen facilities 

. A full house central heating 
system that has an 
acceptable efficiency 
rating", or similarly efficient 
heating system that is 
developed in the future 

. Additional energy efficiency 
measures, where technically 
feasiblez2, necessary to 
achieving a minimum NHER 
rating of 5 or SAP rating of 
50 

. Bathroom amenities should 
include a WC, bath or 
shower and wash hand 
basin in good and usable 
condition 

Kitchen fittings in good and 
usable condition 

. 

. Adequate kitchen storage to 
current building regulations 
( lm3 within or adjacent to 
the kitchen; space for a 
cooker and related activity 
space in front of it to allow 
safe use) 

. Safe kitchen working 
arrangements, including 
worktop space on at least 
one side of, and at least the 
same width as the cooker . Sufficient power outlets (6 or 
more sockets) 

Single Element Failure 

I Single Element Failure 
where a necessary 
practical measure has not 
been implemented 

1 Single element Failure 
I An element fails where it 

requires repair or 
replacement of more then 
25% 

I Single element Failure 
An element fails where it 
requires repair or 
replacement of more then 
25% . Single element Failure 

An efficient central heating system is defined here as being : 21 

. . . . 
A solid fuel boiler with an annual seasonal efficiency of 55% or less 
A natural gas boiler with an annual seasonal efficiency of 55% or less 
An oil-fired boiler with an annual seasonal efficiency of 65% or less 
A gravity or semi-gravity heating system more than 20 years old. 

An efficient electric storage heating system is defined here as being : . . . . . 
22 Such measures might include coated double or even triple glazing. It is recognised that it will not always be 
technically feasible, without disproportionate costs, to bring certain houses up to the minimum thermal efficiency 
standard. Building Standards may be relaxed if it is not reasonable practical to meet the minimum standards. 

Free standing large volume storage heaters more than 20 years old 
Free standing compact storage heaters more than 20 years old 
Electric fan-assisted storage warm air heating more than 20 years old 
Electric wired under floor heating, set in solid floors, more than 20 years old 
Electric ceiling heating more than 20 years old. 
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Healthy Safe and 
Secure 

1 Internal pipework lead free 

. Mechanical ventilation in the 
kitchen and bathroom where 
this is required to tackle 
persistent problems of 
condensation, dampness 
and mould growth 

Healthy 1 Single element Failure 

. Persistent problems 
categorised by 
condensation of mould on 
more than 5% of the wall 
or ceiling areas of 
bathroom or kitchen 

Safe A smoke detector [resent in 1 

Secure 

. Single element Failure 
every home" 

Safe electrical system 

Safe gas and oil systems 
and appliances 

Common stairwells, lifts, 
lobbies, courts, laundry and 
drying areas, refuse chutes 
and bin stores, where 
provided in good and safe 
order 

Adequate lighting in 
common internal and 
external eras within the 
curtiledge of the house 

1 Secure front and rear 
access doors 

1 Front door entry systems 
and secure rear access to 
enclosed common areas 

. Single element Failure 

23 In most cases the insulation will be provided through double or triple glazing 
24 Existing smoke detectors may be hard wired or battery operated: - new installations must be hard wired. 
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18/04/2005 

NORTH LANARKSHIRE COUNCIL 

OUTLINE CAPITAL PROGRAMUE (HRA) MO6115 

APPENDIX B 

Estate RegeneraUonlEnvlronmentals 

Energy Efflclency 

Central Heating 

Towers - overcladding (incl IRS ) 

Doors and Windows 

Energy Efficiency Sub TOTAL 

Major Repairs 

Major Repairs 

Roofing and Render 

Non Traditional houses 

Major Repaim Sub TOTAL 

Home Safety and Security 

Lead pipe renewal 

Door Entry 

Rewiring (inc common a m ,  iRS, rewiring in 
association with kitchens) 

Home sakty and Security Sub TOTAL 

Internal Upgrading 

Kitchens 

Bathrooms 

Internal Upgrading Sub TOTAL 

Community Care 

IT/Office upgrade etc 

Miscellaneous 

Home Loans/Dec AllowancesHome Loans 

FeeS 

Stock Condition sulvey 

Miscellaneous 

TOTAL 

2006/07 2007108 2008/09 2009/10 2010/11 2011/12 2012113 2013/14 2014/15 

1,443,000 1,021,000 1,Ooo.Ooo 1,m,000 1.000.m l,Ooo,000 1 , m , m  1,000,Ooo 1,000,000 

6,854,049 6,854,049 6,854,049 6,854,049 6,854,049 5,054,977 5,054,977 4,152,315 4,152,315 

3,500,000 3,500,000 2,000,000 

1,361,766 1,361,766 1,361,766 1,361,766 1,789,195 1,517,938 1,517,938 1,517,938 1,517,938 

11,715,814 11,715,814 10,215,814 8,215,814 8,643,243 6,572,915 6,572,915 5,670,253 5,670,253 

304,190 522,340 323,215 429,415 349,765 309,658 654,808 1,181,383 1,411,483 

6,637,500 4,425,000 4,002,092 4,002,092 4,002,092 4,002,092 4,002,092 4,002,092 4,002,092 

660,000 900,000 1,036,000 1,126,000 1,036,000 1,036,000 1,036,000 840,000 840,000 

7,601,890 5,847.340 5,361,308 5,557,508 5,387,858 5,347,750 5,692.900 6,023,475 6,253,575 

300,m 3M),ooo 300,ooo 300,000 300,ooo 3 0 0 , ~  300,000 m3m 300,000 

336,143 336,143 336,143 336,143 336,143 1,639,946 1,639,946 1,639,946 1,639,946 

1,487,860 1,726,095 1,738,OOO 1,438,000 1,100,050 1,556,808 1,556,808 1,556,808 1,556,808 

2,124,003 2,362,238 2,374,143 2,074,143 1,736,193 3,496,754 3,496,754 3,496,754 3,496,754 

8,682,962 9,398,246 10,641,324 10,379,639 9,676,054 7,168,105 8,020,828 8,043,069 8,042,633 

2,655,000 4,531,674 4,531,674 5,217,925 6,059,447 6,799,106 5,029,106 5,029,100 5,029,106 

11,337,962 13,929,920 15,172,998 15,597,564 15,735,502 13,967.210 13,049,934 13.072.175 13,071,739 

300,000 300,000 300,OOO 300,000 200,OOO 150.000 150,000 150,000 150,000 

350,Ooo 350,Ooo 350,Ooo 350,Ooo 350,Ooo 350.000 350,m 350,Ooo 350.000 

1,813,057 1,947,838 2,004,093 1,972,508 1,932,840 1,824,133 1,715,604 1,662,970 1,646,462 

4,421,473 4,654,848 4,577,643 4,392,463 4,383,364 4,097,237 4,022,893 3,954,373 3,984,216 

150,ooo 150,000 

6,384,531 6,752,687 6,581,736 6,364,971 6,286,204 5,921,370 5,738,497 5,617.343 5,630,679 

41,257,000 42,278,999 41,356,000 39,460,000 39,339,000 36,808,000 36,051,000 35,380,000 35,623,000 

SHQSAppB.xls Committee Layout 18/04/2005 



North Lanarkshire Council 
Housing Revenue Account 

30 Year Financial Model 
Revised to incorporate SHQS Investment Targets 15th April 2005 

Year 

Average Housing stock 

Capital Investment 
Prudential borrowing 
Useable receipts 
Other receipts 
Sub total 
CFCR 
Total resources 

Loan Analysis 

Opening debt 
Prudential borrowing 
Principal repayment - historic debt 
Principal repayment - new borrowing 
Closing debt 
Per house (f) 

Housing Revenue Account 

Loan charges 
Other costs including Growth 

Other income 
Balance to be financed by rents 

Average weekly rent (f) 
Yearly Yo increase 

Capital charges as a Yo of rent income 

I 2 3 4 5 6-10 11-15 16-20 21-25 26-30 
2005106 2006107 2007108 2008109 200911 0 2010115 2015120 2020125 2025130 2030135 

39,933 38,577 37,254 35,985 34,855 32.221 28,466 25,599 23,381 21,665 

f O O O  f O O O  f O O O  f O O O  f O O O  f O O O  f O O O  fOOO fOOO f O O O  
3,496 7,801 11,304 13,162 13,748 30,635 512 32,288 85,080 114,377 

24,580 23,865 23,170 22,496 21,841 100,036 86,302 74,455 64,235 55,417 
1,238 0 0 0 0 0 0 0 0 0 

29,314 31,666 34,474 35,658 35,589 130,671 86,814 106,743 149,315 169,794 
11,050 10,017 8,489 6,410 4,497 62,941 103,792 104,815 89,074 63,049 
40,364 41,683 42,963 42,068 40,086 193,612 190,606 211,558 238,389 232,843 

107,126 99,012 94,263 91,945 90,432 88,310 74,866 67,736 87,363 148,671 
3,496 7,801 11,304 13,162 13,748 30,635 512 32,288 85,080 114,377 

49 133 326 461 625 5,828 8,929 13,265 21,894 36,676 
99,012 94,263 91,945 90,432 88,310 74,866 67,736 87,363 148,671 226,372 
2,522 2,488 2,511 2,558 2,570 2,489 2,523 3,588 6,633 10,823 

11,561 12,417 13,297 14,214 15,244 38,251 (1,287) (604) 1,878 0 

19.834 19,967 20.584 21,951 23,055 75,880 34,021 40,966 66,918 105,820 
77,981 77,825 77,165 75,766 74,885 423,647 488,789 515,620 534,553 553,312 
97,815 97,792 97,749 97,717 97,941 499,527 522,810 556,586 601,471 659,132 
(6,158) (6,158) (6,158) (6,158) (6,158) (30,790) (30,790) (30,790) (30,790) (30,790) 
91,657 91,634 91,591 91,559 91,783 468,737 492,021 525,796 570,778 628,342 

44.14 45.68 47.28 48.93 50.64 55.95 66.48 79.00 93.89 111.55 
4.00% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 

D 
U 
U a 
3 a 
0 

21.64% 21.79% 22.47% 23.97% 25.12% 16.19% 6.91% 7.79% 11.72% 16.84% X 
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1. INTRODUCTION 

North Lanarkshire Council owns and manages 41,500 properties. The housing 
stock Options Appraisal carried out by Ernst & Young in 2000 concluded that the 
Council’s housing stock was in good condition for its age profile and that the 
Council could afford to retain its housing stock and meet investment 
requirements over the next 30 years. The Council therefore decided to retain the 
ownership and management of its housing stock. Tenants, who were extensively 
consulted as part of the option appraisal process, supported this decision. 

In 2004 the Scottish Executive announced the establishment of the Scottish 
Housing Quality Standard (SHQS) as the basic standard that all housing in 
Scotland should meet. All local authority and registered social landlords were to 
assess their houses against this standard and set out a Delivery Plan for meeting 
the standard by 2015. The guidance for the Delivery Plans was issued in July 
2004 with Delivery Plans to be submitted by 29 April 2005. 

This plan therefore sets out the Council’s strategy for not only meeting the SHQS 
but for delivering a higher North Lanarkshire standard that reflects tenants’ 
priorities. The plan also contains a financial appraisal of projected income and 
expenditure to meet the proposed investment. As part of this process an 
assessment of risk has been undertaken and actions to minimise or respond to 
potential risks identified. 

The investment strategy for the housing stock cannot be considered in isolation 
from the Council’s wider housing strategy or delivery of the housing management 
service. The Delivery Plan therefore begins by outlining the strategic context 
within which the investment strategy is set, including the implications of low 
demand housing. It goes on to give an overview of how the stock has been 
assessed against the SHQS and how the council will invest in its stock over the 
next 10 years to ensure that tenants of North Lanarkshire Council live in warm, 
affordable homes that not only meet, but exceed, the Scottish Housing Quality 
Stand a rd . 

3 
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2. LOCAL STRATEGIC CONTEXT 

2.1 Strategic Planning Framework 

The Delivery Plan for the SHQS fits within a wider strategic planning framework 
including: 

Community Plan - The North Lanarkshire Community Plan 2004 - 2008 
identifies Housing & Environment as a key theme with the following key priorities: 

Improving housing quality & choice 
Addressing low demand housing through comprehensive regeneration 
strategies 
Improving energy efficiency 

Corporate Plan - The Council’s Corporate Plan 2004 - 2008 also identifies 
Housing as a key priority and includes the following key objectives: 

0 To address the oversupply of council housing in certain areas through 
targeted investment & selective demolition 

0 To increase the percentage of council housing meeting the SHQS each year, 
improve on this by developing a North Lanarkshire Standard which reflects 
our tenants’ priorities, and invest over f38  million each year in our housing 
stock 

0 By 2008 develop a strategy to reduce by 30% the number of households 
living in fuel poverty 

Local Housing Strategy - The Council’s Local Housing Strategy 2004 - 2009 
identifies improving stock condition & energy efficiency as a key theme with the 
following aim: 

To ensure that all houses in North Lanarkshire are in a good state of repair, 
well maintained, energy efficient and that we minimise the number of people 
living in fuel poverty. 

Strategic objectives related to this aim include: 
Reduce the proportion of households living in fuel poverty by 30% by 2006 
from 2002 levels 
Increase proportion of dwellings with a NHER energy efficiency rating of 7 or 
above to 50% of all stock by 2009 

0 Increase the proportion of social rented dwellings meeting the Scottish 
Housing Quality Standard (SHQS) year on year and develop a North 
Lanarkshire Standard which reflects tenants’ priorities 

4 



The investment proposals for the Council’s own housing stock contained within 
the Local Housing Strategy reflect the findings of the stock condition survey, and 
pre-date the introduction of the SHQS. The investment strategy contained within 
the LHS will be updated to reflect the SHQS and will be included within the Local 
Housing Strategy update which will be submitted in July 2005. 

Service Plan - The Housing & Property Services Department’s Service Plan 
2005/06 - 2008/09 identifies how the department will continue to develop and 
improve the service and meet performance targets. Planned Improvement 
Actions for 2005106 include: 

Continue to develop an organisational infrastructure which assists staff to 
develop skills, promotes organisational efficiency and better meets our 
business req u ire men ts 
Improve access to available rented accommodation and implement the 
Homelessness Strategy 
Continue to develop accommodation and support services to assist people 
with particular needs 
To address issues of anti social behaviour and contribute to implementation of 
the Scottish Executive’s ‘Building, Strong, Safe Attractive Communities’ 
initiative 
Implement Fuel Poverty Strategy and Community Energy Partnership 
Continue to address Community Regeneration priorities and address areas of 
low demand housing 
Continue to develop and improve our core services reflecting the needs of 
service users and Best Value requirements 
Demonstrate continuous improvement in Housing/Council Tax Benefit 

administration, rent collection, debt management and financial control 
Review procedures in keeping with Construction Excellence to achieve 
revised annual investment targets arising from prudential framework for 
capital programme 
Develop and implement Asset Management Plan 
Implement departmental Equalities Plan including contribution to corporate 
Race Equality Scheme 
Contribute to the implementation of the Modernising Government action plan 
for North Lanarkshire including electronic service delivery 

All of these plans include action plans for the delivery of these key objectives. All 
of the documents are available on the Council’s web site www.northlan.aov.uk 

5 
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2.2 Area Profile 

Local Authority Area 

Scotland 
North Lanarkshire 
Council 

North Lanarkshire Council is the fourth largest local authority in population terms 
with 321,000 residents. North Lanarkshire contains a number of distinct 
communities including Kilsyth, the new town of Cumbernauld, Airdrie, 
Coatbridge, Bellshill, Motherwell, Wishaw & Shotts. In addition to the main 
settlement areas there are a number of outlying villages which predominantly 
were former mining communities. 

Most deprived 15% of data zones 
?h of data zones in Total 

data No. of data zones the most deprived 
15% of data zones zones 

6,505 976 15% 

418 103 24.6% 

lncome & Deprivation 

North Lanarkshire, despite significant inward investment and economic renewal 
in recent years, continues to suffer from the legacy of its industrial past. The 
decline of the iron, steel and coal industries not only impacts on employment and 
deprivation levels but also on the environment with large areas of vacant or 
derelict land and poor ground conditions which affect future development 
potential, and in some cases the stability of existing houses. 

The Scottish Index of Multiple Deprivation 2004 highlights that North Lanarkshire 
is second only to Glasgow in terms of income and employment deprivation 
indicators. However, deprivation in North Lanarkshire is quite widespread rather 
than concentrated in larger areas which can make it more difficult to address 
through area based strategies. There are 44 council wards (out of 70) which 
contain areas that are ranked as being in the 10% most deprived in Scotland. 
This means North Lanarkshire is joint-second with Edinburgh as having the most 
deprived council wards in Scotland, behind Glasgow. 

The continued high level of deprivation has an impact on the planning and 
delivery of housing services. The high level of income deprivation and debt has 
an impact on the Council’s ability to collect income owned to it. How the Council 
recovers debt, maximises income through benefit uptake and provides advice 
services is therefore important not only in tackling deprivation but also in ensuring 
that the income projections within the investment strategy are achieved. The 
Council also gives a high priority to investing in energy efficiency measures to 
reduce energy costs and ensuring that rents are kept at affordable levels. 
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There are particular areas of deprivation which, due to stigma andlor location, 
suffer from low demand and high turnover for the housing stock. Changing 
employment patterns and the depopulation of the small mining communities also 
has an impact on demand for social rented housing. It is therefore important to 
take account of these factors to ensure demand for housing in these areas is 
sustainable in the longer term. The impact of demand on the investment strategy 
is outlined in more detail below. 

North Lanarkshire Tenure Scotland Council 

Local Authority Rented 23.5% 34.8% 
Other Social Rented 5.9% 4.4% 

._________________-___________ Owner Occupied 62.0% 57.7% 

Other 2.8% 1.3% 
Private Rented 5.8% I .8% 

Demography 

In common with other areas North Lanarkshire has a changing demography with 
an increasing elderly population, an increase in the number of households and a 
shift from larger households to smaller, particularly single person households. It 
has been projected that in North Lanarkshire, by 2014, the proportion of people 
65 years old and above and 75 years old and above will have increased by 17% 
and 23% respectively. Single person households are also expected to increase 
25% by2014. 

This clearly has implications for future demand for the Council’s housing stock in 
terms of sizeltypel location but also for the type of housing management services 
required in the future, e.g. increased demand for care of garden service. 

Tenure 

North Lanarkshire has seen one of the largest shifts in tenure of any area in 
Scotland with an increase in owner occupation from 39% in 1991 to 58% in 2001. 
This is largely as a result of the Right to Buy and in North Lanarkshire 39% of 
owner-occupiers have bought their home through the RTB, the highest proportion 
in Scotland. This high level of RTB stock and the high proportion of low-income 
owners (see Table 3) clearly has an impact on the Council’s ability to progress 
repair and improvement work within mixed tenure flatted blocks. 
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Table 3: Median Annual Household Income 
I Income (f) 

North Lanarkshire 
Scotland 

13,300 
14.500 ~~~ ~ 

I 

Source: Scottish House Condition Survey 2002 

The Council has estimated that the owners’ share of costs for the Council to 
ensure that all its stock meets the SHQS by 2015 using its current methodology 
as being over f28m. In the unlikely event that all owners agreed to participate in 
the work this would require the provision of an estimated f21m in repair and 
improvement grants over the next 9 years which has significant implications for 
Private Sector Housing Grant (PSHG) requirements. 

The Council takes a proactive approach to encourage owners to participate in 
repair and improvement programmes. In the case of essential communal repairs 
the Council will offer grant to owners to participate (minimum 50%). If owners 
refuse to participate the Council will enforce the title conditions, undertake the 
work and re-charge the owner. Where work cannot be classed as essential 
repairs and titles do not allow enforcement the Council will take all possible steps 
to encourage the owner to participate. This includes writing to the owner to 
advise of proposed work up to 1 year in advance. This is followed up by a home 
visit where the works are discussed and options, including improvement grants or 
‘buy back’ are outlined. The Council invests heavily in the provision of grants to 
owners within council and other RSL contracts. In 2004/05 f l . 3 m  has been 
allocated to fund this work. The allocation from PSHG was f3.4m but the 
Council allocated a further f0.5m from its own resources to ensure that HRA 
investment programmes could progress. Due to resource restrictions only 
communal work is currently grant funded. 

2.3 Profile of the Council’s Housing Stock 

North Lanarkshire Council owns and manages 41,800 houses, approximately 
one third of the total housing stock, The Council’s housing stock is dispersed 
throughout North Lanarkshire and is managed through a network of First Stop 
Shops and neighbourhood offices. 
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Tab 

Source: North Lanarkshire Council, October 2004 

Type 
Detached/ semi/ terraced 
4 in block 
Tenement / low rise flat/ 
maisonette 
High Rise Flat 
Sheltered / amenity/ wheelchair 
Total 

The majority of the Council’s housing stock is flatted, with 10% comprising high 
rise flats. This clearly has implications for management and maintenance costs, 
particularly in the high rise flats with the cost of overcladding, lift replacement, 
conciergekaretaking services etc and also in securing the participation of owners 
in improvement programmes, e.g. installation of door entry systems. A relatively 
small, but significant proportion (7.5%) of the housing stock is of a non-traditional 
construct ion type. 

Number % total stock 
17,436 42 
10,187 24 
8,666 21 

4,313 10 
1 ,198 3 
41,803 100 

Date Number 
Constructed 
Pre-War 1 1,484 
Post-War 29,975 
Total 41,459 

% 

28 
72 
I 0 0  
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Table 7: Profile of Non-Traditional Stock 
I Non-Trad I Stock I % I 
Type 
Flat I 

No. 
1,269 41 

I Maisonette I I I 
House 
Total 

1,842 59 
3,111 100.0 

Source: North Lanarkshire Council, Capital Programme Database, December 2004 
(No. of stock will differ from other tables as this is a different source) 

Over half the Council’s stock are 2 bedroom properties with only 17% being 1 
bedroom properties. A sizeable proportion (24%) of flats has 3 bedrooms and 
this type of accommodation is increasingly unpopular with households who have 
children. 

The profile of the Council’s stock - size, type and location - all impact on 
demand and are factors that need to be taken into consideration when planning 
the long term investment strategy for the stock to try and ensure that any 
investment will be sustainable in the longer term. However this has to be 
balanced against the need to ensure that existing tenants living in these 
properties have their homes properly maintained. 

The Council’s housing stock was assessed as being in good condition for its age 
and construction type. This is based upon the result of the housing stock 
condition survey conducted by King Sturge on behalf of Ernst & Young and 
outlined in Table 8, below. This demonstrates that at that time, investment would 
peak in years 16 to 25. 

Source: Ernst & Young, Housing Option Appraisal Final Report, ref.: King Sturge, Stock Condition Survey 2002 
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The stock condition survey was used to identify Capital Investment by Area as 
demonstrated in Table 9. 

Area No. Units Average 
investment over 
30 years 

Airdrie 8,577 f21,878 
Bellshill 5,310 f20,465 

Area average 
investment as % 
of average for all 
areas 

97 
91 

Coatbridge 

Cumbernauld 

Kilsyth 

8,267 f21,046 93 
1,173 f 19,461 86 
2,678 f20,506 91 

Moodiesburn 

Motherwell 

Shotts 

This identified an average investment requirement of f22,544 per unit over the 
following 30 years. The table shows that there is a range of investment 
requirements across the 10 settlement areas. The main reasons behind 
Motherwell’s higher costs are the repair costs associated with multi-storey 
properties and the higher than average backlog repairs required. 

1,805 f 19,570 87 
7,469 f29,679 133 
2,715 f21,597 96 

The generally good condition of the housing stock was largely confirmed by the 
most recent tenants’ survey. Of the 6,925 people who responded, 63% of those 
expressing an opinion thought the condition of their home was satisfactory or 
very satisfactory. This reflects the significant investment that has been made 
over the years in major capital programmes such as heating, windows, external 
doors, roofs, re-wiring and re-render/overcladding. In addition a high priority has 
been given to estate regeneration programmes, reflecting tenants priorities and 
incorporating a package of investment including roofing, render, security and 
environmental improvements and, sometimes, selective demolition. Since 1996 
over f36m has been invested in estate regeneration programmes. 

Viewpark 

Wishaw 

All areas 

An assessment of the condition of the housing stock against the SHQS and the 
proposed investment programme is outlined in detail in subsequent sections of 
this document which demonstrate that the Council can afford to meet the 
investment requirements of the SHQS by 2015 and maintain the standard 
thereafter. 

2,185 f21,167 94 
7,925 f 22,022 98 
48,104 f 22,544 
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2.4 The Housing Stock Option Appraisal 

The Council commissioned Ernst & Young to carry out an options appraisal to 
consider a range of options for the future management and maintenance of the 
housing stock. The options considered were stock transfer, partial stock transfer 
and stock retention. The options were appraised against the following criteria: 

0 Maximise investment potential in repairs, maintenance and improvements 

Provide a responsive local housing management service representing best 
value 

0 Assist the Council’s strategic and enabling role 

0 Maintain the affordability of rents 

0 Safeguard jobs for existing staff 

0 Provide greater community involvement / empowerment 

Minimise adverse affects on the cost of other Council services 

In addition to a financial & technical appraisal the study also took account of 
tenants’ views and part of the process involved an extensive programme of 
consultation with tenants, including consultation on investment priorities and 
quality standards. 

The stock condition survey enabled Ernst & Young to determine a Tenanted 
Market Valuation of the Council’s housing stock both at whole stock and Area 
levels. Table 10 outlines the valuations by settlement area. The whole stock 
valuation was assessed as being f145m or f2,975 per unit. At the time 
outstanding debt, including breakage costs, was f 196m. 

12 
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Area No. Units 

I Airdrie I 8,692 I 39.44 I 36.0 I 4,143 I 

Average starting Total Valuation Valuation per Unit 
rent (flweek) fm f 

Bellshill 
Coatbridge 
Cum bernauld 

I Kilsyth I 2,704 I 39.01 I 13.6 I 5,028 I 

5,389 39.17 33.4 6,201 

8,407 39.27 21.5 2,563 

1,190 43.63 6.4 5,390 

Moodiesburn 
Motherwell 

I Shotts I 2,757 I 39.50 I 15.4 I 5,572 I 

1,837 39.19 10.2 5,542 

7,490 39.23 (29.6) (3,950) 

Viewpark 

Wishaw 

The study concluded that the council should: 

~~ ~~ 

2,217 39.78 14.7 6,641 

8,072 39.46 27.6 3,423 

retain the ownership and management of its housing stock. 

put in place a programme of works to meet the recommendations contained in 
the stock condition survey. 

put in place a strategy to deal with the issue of decreasing demand. 

continue to develop the ‘North Lanarkshire Standard’ in consultation with 
tenants. 

put in place a strategy to deliver greater community involvement and 
em powermen t . 
investigate the cost of services to owners and introduces fees to recover 
costs. 

carry out the next strategic review/option appraisal no later than 2006 to 
assess whether there are any significant changes to current forecasts which 
would merit a change in strategy. 

These conclusions indicated that the Council could retain the housing stock and 
match the investment requirements of the stock condition survey. The 
consultants did however highlight that there would be a funding gap for 10 years 
until debt reduced significantly to allow investment to match the stock condition 
survey recommendations. The Council examined the need to address the initial 
funding gap by re-profiling the existing housing debt to allow additional 
investment within these early years. 
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This, in conjunction with the introduction of the Prudential Borrowing 
arrangements in April 2004, allowed the Council to consider alternative financing 
options and develop long-term financial plans that have brought capital spending 
more into line with the investment requirements set out by the stock condition 
survey. This was within an agreed rental framework limiting rent increases to 
tenants. 

The financial assumptions have since been updated to reflect the investment 
requirements of the SHQS, the need to achieve it by 201 5 and retain it thereafter. 
As outlined in subsequent sections the Council can meet the investment 
requirements of the SHQS and maintain rents at an affordable level. To this end, 
the average North Lanarkshire Council rent is 10% less than the average housing 
association rent in Scotland. 

2.5 Demand Analysis 

Due to the geographical dispersal of the social rented stock in North Lanarkshire 
and the high levels of self-containment within settlement areas, there is a 
mismatch in the supply and demand in many areas. Unfortunately over supply in 
one area does not necessarily meet housing shortfalls elsewhere. The number of 
homeless applications has doubled in recent years putting additional demand on 
the housing stock in particular areas. The need for additional affordable housing 
within certain areas, particularly Cumbernauld and Moodiesburn, is dealt with 
within the Local Housing Strategy. 

h t t p : //www . north I an . g ov . u Wvo u r+ co u n c i I/p o I i c i e s + s t ra t eg i e s + a n d + p I an s/ h o u si n g /I 
hs+section+4+page+l. html 

However a more significant issue in the context of the SHQS Delivery Plan is the 
need to address areas of low demand housing. Despite the continued need for 
good quality rented accommodation there has been a reduction in demand for 
social rented housing in recent years as people’s aspirations change and owner 
occupation is seen as being the first tenure choice for the majority of people, 
including newly forming households. This trend may well change if house prices 
in some areas rise to levels that are unaffordable to first time buyers. However 
this is only likely to result in an increased demand for rented accommodation in 
high demand areas that are already under pressure, rather than in less popular 
areas where house prices are lower. 

In order to better understand what areas have different levels of high and low 
demand, the council has undertaken analysis of its waiting list for council housing 
in order to determine the level of pressure for housing in each area. The method 
for working out the level of pressure is to determine the number of waiting list 
applicants there are for each available let, per annum. The Scottish average is 
around four applicants to every let (4:l). 
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The following tables exclude those on the transfer list in order to give a more 
accurate indication of the level of housing need in each area. 

Source: North Lanarkshire Council Allocations System, April 2004 
* Cumbernauld includes 50% RSL Lets 

Table 11 shows that the overall waiting list pressure is 3:l. However, the level of 
pressure varies according to the area. Cumbernauld and Moodiesburn have 
around twice the average Scottish level of demand at 7: l  while Shotts has a very 
low level of demand for social housing, with only one applicant for every let. 

The Council has an excellent track record in tackling low demand housing 
through regeneration programmes involving partnership working with 
Communities Scotland and other housing providers. Approaches adopted 
include a combination of selective demolition; stock transfer; comprehensive 
refurbishment and new build for rent and sale. 

Increasingly areas of low demand are not necessarily in poor physical condition 
but rather it is other factors that affect their popularity including location; 
deprivation; stigma and house typelsize. Therefore, any decision regarding 
demolition must be carefully considered to ensure it represents value for money 
as demolition means a loss of rental income but retention of outstanding debt. 

The Council has identified 10 letting areas of particular concern where there is 
practically no demand and turnover is high, resulting in high void rent loss and 
repair costs. For each of these areas the Council is undertaking an option 
appraisal, including 30 year NPV valuations which take account of future 
investment needs and different void scenarios, to determine the best way 
forward. This will also include tenant consultation before any final decision is 
reached. In a number of areas a more comprehensive regeneration approach is 
required due to the range of social and economic factors affecting demand. 
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In two of these areas, Gowkthrapple and Forgewood, the Council is considering 
proposals for submission to the Estate Regeneration Fund to support 
regeneration requirements. The investment in physical regeneration is being 
developed within the context of wider regeneration strategies for these areas, 
including resources from the Community Regeneration Fund. Other regeneration 
priorities are outlined within the Local Housing Strategy where Community 
Regeneration is identified as a key investment priority. 

h t t p : //www. n o rt h I a n . q ov , u k/vo u r+ co u n ci I /p o I i c i e s + s t ra t eq i e s + a n d + p I a n s/ h o u si n g /I 
hs+section+5+page+I. html 

In order to develop the 30 year investment plan, a number of assumptions have 
been made regarding future demolitions within areas of low demand, particularly 
where there are significant future capital investment requirements. However 
these assumptions are subject to constant review and as outlined above each 
area of low demand will be the subject of a separate option appraisal and 
consultation process. It would therefore not be appropriate to identify the 
individual areas that have been included within these assumptions but the 
investment plan assumes the demolition of 935 properties between 2005/06 and 
2014/15. 

2.6 Tenant Consultation 

Consultation with tenants and other stakeholders on the management and 
maintenance of the housing stock is central to the development of the council's 
housing strategy and was a critical part of the option appraisal process 
undertaken in 2000. Further information on the consultation strategy can be 
found in the Tenant Participation Strategy. 

The outcomes of the option appraisal consultation process indicated that 
although a significant majority of those tenants were satisfied or very satisfied 
with their current home and services provided they also wanted to have more say 
in investment decisions regarding their homes. As a result work was undertaken 
with tenants representatives to develop a North Lanarkshire Standard 

Resulting from this consultation, a draft Local Standard was determined. In June 
2003, two tenant discussion workshops were held to seek agreement and 
endorsement of the standard and to further develop it. Tenants expressed their 
priorities were for the introduction of kitchen and bathroom replacement 
programmes, upgrades to central heating systems and continuation of the 
existing door and window replacement programmes. Further workshops took 
place as part of the Local Housing Strategy process to identify investment 
priorities for the housing stock. Workshops on the capital programme have also 
been held as part of the annual tenants' conference 
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Feedback from these workshops was positive and indicated areas where tenants 
wished to see changes occur including - 

reducing disruption by looking at carrying out large scale works in 
conjunction with other works 

0 look at completing works to all similar stock in any one areas at the 
same time to minimise disruption 
more clarity as to methodology of approach to why works were carried 
out to certain addresses 

e tenants to be involved in developing any choices to be offered as part 
of large-scale works. 

Tenants are also asked their views about the condition of their homes and 
investment priorities as part of the annual tenants survey. Partly as a result of 
consultation held a number of changes to the council’s capital programme can be 
identified, including: 

undertaking of roofing and render works together where required to 
minimise disruption 
undertaking of all properties of similar types/age in areas at the same 
time 
Undertaking of rewiring of homes assessed as being necessary within 
the next 5 years as part of the kitchen renewal programme to minimise 
later disruption for tenants 
altering of the focus of the programme from spend within the previous 
District Authorities areas to a North Lanarkshire wide programme 
utilising element lifecycles as the main driver for investment. 
Introduction of kitchen and bathroom replacement programmes with 
tenant involvement in the selection of choices of units and workshops. 

Development of the North Lanarkshire Standard has coincided with the 
development of Scottish Housing Quality Standard. The theme “Investing in our 
Homes” workshops at the Council’s Tenants Conference in 2004 discussed the 
details of both standards and the potential implications for the Council in ensuring 
all its stock was capable of meeting the SHQS by 2015. It was explained that 
any changes made to the recently reviewed methodology for the capital 
programme would be undertaken in consultation with tenants. Details of the NLC 
standards in comparison to the SHQS are outlined later in the Plan. 
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Future Plans 

Kitchens 
Central heating 
Bathroom 

It is recognised that is considerable reprofiling of the Councils current capital 
programme required to ensure all the stock meets the SHQS by 2015. This is not 
however felt to be in conflict with tenants’ investment priorities from the results of 
the Council’s 2004 Tenants Survey. 

26.3% 
14.6% 
10.2% 

Table 12: Response to the Tenants Survey 2004 

Roughcasting 
Roofina 

Question: What is the main priority for improvement in your home? 

9.5% 
8.4% 

Windows 

Security 
Internal joinery 
Electrical wiring 
External Works 
External doors 

Door entry 
7.1 % 
6.2% 
6.2% 
3.5% 
3% 
2.7% 
1.9% 

Plans to undertake more detailed consultation with tenants on the implications of 
the SHQS and the implementation of the capital programme in general include: 

Presentations to tenants groups providing an overview of the changing 
investment profile but also its impact on a local basis 
Articles in the tenants newsletters outlining where changes are to be 
undertaken to the programme and how tenants can become involved in 
finding out more 
Surveys of tenants in localised areas to ensure impact of any future changes 
are in keeping with the views of our tenants. 
Focused satisfaction surveys to ensure value for money is being achieved 
and that the works are in keeping with tenants expectations 
Developing a process by where tenants are involved in agreeing the details of 
future programmes in conjunction with the Council while recognising the need 
to ensure that the standard is met by 2015. This may involve establishing a 
Forum of tenants’ representatives. 
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3. SCALE AND PROFILE OF LOCAL ISSUES 

3.1 Stock Condition Information 

Stock Condition Survey 2000 

In 2000, the Council undertook a stock condition survey to inform the Housing 
Option Appraisal for future ownership and management of its housing stock as 
part of the New Housing Partnership initiative. To undertake a new survey 
capable of providing the necessary data to inform the Delivery Plan would not 
have been feasible for the Council within the given timescale so the 2000 survey 
has been updated and remodelled as necessary to reflect the requirements of the 
SHQS. 

The survey element of the option appraisal process was carried out by King 
Sturge, consultant surveyors and was supplemented by structural investigations 
undertaken by Michael Dyson Associates for non-traditional properties and multi- 
storey buildings as well as an energy assessment of the housing stock. The 10% 
sample of approximately 4,800 properties was drawn from the total stock 
stratified according to area office, dwelling archetype and construction. Properties 
to be inspected were selected randomly from the stratified format and a reserve 
of properties selected from each strata if access was not gained to the identified 
addresses. The survey team consisted of suitably qualified and experienced 
surveyors with knowledge of the locality. 

As a result of the Option Appraisal process, the Council produced a thirty-year 
business plan indicating that on the basis of the outstanding debt, current and 
future rental income and the necessary expenditure levels over the next thirty 
years period the council was capable of retaining its stock. This was submitted to 
the Scottish Executive in 2003. 

Updating Process 

In 2004, the Council approached King Sturge with regard to the feasibility of 
updating the original stock condition survey to inform the SHQS process. On the 
basis of the draft SHQS, at that time, it was confirmed, that the existing data 
would be capable, once updated, of providing a reasoned assessment of the 
stock in terms of the SHQS for submission of the Council’s first delivery plan. 
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Although it was recognised there were gaps in the information, the Council was 
capable of providing enough data to undertake a comprehensive update to the 
2000 survey with regard to the requirements of the SHQS. It was agreed by the 
consultants evaluating the information that any changes required to the cloning 
process be undertaken on the basis of more accurate year-of-build information 
now being available. The information provided therefore included 

0 list of Council owned stock 
0 updated information on year of build 
0 desktop and visual inspection data of works undertaken both pre and post 

2000 on a house-by- house basis. 
0 Details of houses identified in the 2000 survey having structural issues or 

damp proof course failures where the original cloning exercise had 
increased the numbers from what the Council had subsequently found to 
relate to an individuallminimum number of properties 

0 Details of work planned to the stock on a house by house basis to the end 
of the 2004/5 financial year 

0 Information on work undertaken through the Councils revenue repair and 
voids programmes since 2000 

0 Details from the Councils Energy Unit of loft and cavity insulation works 
undertaken to the stock both pre and post 2000. 

An update to the Schedule of Rates used for the 2000 survey was undertaken in 
conjunction with the Council’s Design Services and is outlined in Appendix 1. The 
data was cloned as necessary by the consultants and the database adjusted to 
reflect stock levels as at December 2004. 

The subsequent results have been used to inform the baseline and projections 
for the stock meeting or failing the SHQS by 2015 as outlined in Appendices 2 
and 4. It has also been used to update the Council’s existing 30-year financial 
model from which the information within Appendix 5 has been summarised. 

Compliance with the SHQS and information gaps 

It can be seen from Appendix 2, currently 61% of the Council’s stock has been 
assessed by the consultants as not meeting the SHQS. This has been calculated 
with a 95% confidence interval of plus or minus 1.5% which suggests an upper 
level of 62.6% and a lower level of 59.6% of failure. Of this figure, less than 18% 
of dwellings are estimated as failing on more than a single criterion suggesting 
that over 71% of dwellings that fail can be addressed, at this time, by the repair 
or replacement of an element or elements relating to a single SHQS criterion. 
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In comparison, the Scottish House Condition Survey 2002 provided information in 
February 2005 that on average 75% of the public sector stock in North 
Lanarkshire could be assessed as failing the SHQS. The confidence interval 
used within this survey means that the failure rate could lie anywhere between 
69% and 80%. This would suggest a difference of approximately six percentage 
points between the lower level of the SHCS 2002 and the upper level of the 
Council’s updated data. 

Without knowledge of the SHCS 2002 survey sample that relates to the Council’s 
properties, it is not possible to make a direct assessment or comparison of the 
data gathered. It is felt that this disparity may be a result of a number of factors. 
The sample size within the SHCS 2002 equates to less than 0.5% (603 
properties) of the 127,000 properties of all tenures within North Lanarkshire. It is 
accepted that this will have been a statistically valid sample for use as part of a 
national survey. 

This is in comparison to the Council’s sample of 4,800 properties of its own stock 
in 2000 which has recently been updated. The original sample survey, on which 
this Delivery Plan is based, was stratified by the property archetypes and by 
geographical area to ensure all house types within each area were accurately 
represented. 

Is should be considered that the SHCS 2002 was conducted three years ago and 
that the Council has undertaken over f75million of capital investment alone to its 
stock since 2002. Much of this investment has been through the Council’s roofing 
and render programmes to elements of properties that may have been identified 
in the SHCS 2002 as suffering from disrepair 

As can be seen from Appendix 3 detailing the investment the Council intends to 
spend over the next 10 years and the reducing number of failures in Appendix 4, 
the Council is capable of providing progressive improvement of the number of 
properties achieving SHQS to no failures being identified by 2015. These figures 
are of course subject to participation of owner-occupiers where appropriate. 

Analysis has indicated that the most significant cause of failure initially relates to 
energy efficiency. Differences in the measurement of loft insulation as part of the 
2000 survey and the SHQS criteria will have significantly influenced the failure 
rate for this item. The 2000 survey measured loft insulation as being above or 
below 200mm as opposed to the 100mm standard set within the SHQS. For 
cavity wall insulation, identification of this element within the 2000 survey was 
found to be problematic by the surveyors due to the Council’s practice of carrying 
out such work before re-rendering thus removing visual indication of it having 
been undertaken. 
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As information had been gathered as part of the original survey on heating, 
windows, thermal over-cladding etc, accurate assessment of these elements will 
largely inform the Councils requirements in terms of whether the Council requires 
to undertakes any additional energy efficiency measures to ensure all its houses 
can achieve an NHER rating of 5 by 2015. 

The Council has made significant advances in this area in recent years and the 
Scottish House Condition Survey results appear to support this with 74% of 
public sector stock in North Lanarkshire being contained within the NHER 6-10 
category. To ensure compliance on this element, the Council’s Energy Unit is 
about to start surveying the stock of North Lanarkshire for all tenures with the 
additional funding it has procured from its partners within the Lanarkshire 
Community Energy Partnership. Details of the approaches to be taken in terms of 
energy efficiency measures are outlined in more detail in the Operational Plan. 

Modern Facilities and Services is also an area where significant levels of failure, 
at almost 25% of all failures, has been identified. This criterion is principally 
dependent upon the condition of kitchen and bathroom facilities within the home. 
The original survey assessed the need for investment in these items as being 
based on full renewal on a 20 and 25-year lifespan as opposed to the repair of 
individual items within the kitchen. This is therefore the basis the consultant has 
used to determine failure and no alterations to the consultants assessment of the 
rate of failures for kitchens and bathrooms has been made as no more 
statistically reliable data covering the 41,500 properties is currently available. 

The SCHS 2002 indicated that 2,000 out of the 500,000 public sector stock in 
Scotland could be classified as failing the tolerable standard. There were 
definitional issues relating to the measurement of the number of houses failing 
the tolerable standard as part of the Council’s 2000 survey. The tolerable 
standard requires a property to be substantially free from rising or penetrating 
damp. The Council’s 2000 survey simply assessed properties as either having 
some form of rising or penetrating dampness and did not make any further 
assumptions as to the definition of dampness within the tolerable standard. When 
carrying out an assessment to inform the Delivery Plan as to potential tolerable 
standard failures, on removal of the dampness element, no properties were 
assessed as failing the tolerable standard. 

In terms of assessing “Noise insulation”, no assessment of noise issues was 
undertaken as part of the original survey. The investment profile for “Windows 
and doors” in Appendix 3 relates to properties still requiring double-glazing or 
where problems with the windows were found to exist as opposed to simply 
properties where problems of noise could be alleviated by the installation of 
dou ble-glazing. 
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No provision in the original survey was taken for common area lighting but the 
Council currently undertakes a programme of the replacement of emergency 
lighting to its tower blocks which has been included within the SHQS figures in 
Appendix 3. As indicated in Appendix 3, there are elements of the SHQS which 
will be undertaken via the Council’s revenue budget with general maintenance of 
lighting to stairs and closes being managed via the Council’s General Fund. 
Details of these works and the measures to be undertaken to ensure compliance 
with the SHQS are provided in the “Investment Plan”. 

3.2 Ensuring Compliance 

Electronic Systems 

With a stock of 41,500 properties, the Council requires to electronically record its 
achievement in terms of meeting and maintaining the SHQS throughout its stock. 
The Council is in the process of developing the database requirements of its 
integrated housing management system (HSMS). The new elements that will 
assist capital investment and SHQS monitoring are currently being developed 
and tested by the Council’s IT and housing staff. 

As the draft Guidelines were available at the time of development of this module, 
many of the requirements in terms of recording facilities were able to be 
incorporated into its brief. The ability to record if a house passes or fails the 
standard was identified as a requirement as was the ability to be able to tell 
whether stock information is cloned as a result of survey information. The 
implementation of a new reporting tool linked to the HSMS system will enable 
better analysis of revenue repair work to be undertaken and reviewed with regard 
to the need for capital works and he numbers of houses assessed as 
passing/failing by the consultants. 

As indicated within Local Strategic Context, the Council operates a pro-active 
approach to consultation with owners living in flatted blocks with its tenants. If 
owner-occupiers cannot be persuaded to participate in programmes of works, 
these records are currently held in paper form. On the basis of the draft 
guidelines for the SHQS, the new IT stock attribute system currently being tested 
has the ability to hold information on refusal of individual owners to participate in 
programmes of work electronically. This will be used in the future calculation of 
properties failing the SHQS and, where appropriate, the details of such could be 
provided. 

The refusal of an owner in a flatted property to participate in improvement works 
would not however affect the Council being able to undertake emergency repair 
work to its blocks. The new IT system will allow analysis of repair work to be 
undertaken to these owners’ homes and will be used to contact owner-occupiers 
again with regard to participating in renewal programmes. 
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Revenue Works 

Achievement of the SHQS by 2015 will rely on a number of criteria being 
achieved via the Council’s revenue repairs budget. Although not shown in 
Appendix 3, the failures rates relating to such items are included within 
Appendices 2 & 4. 

The development work to the new stock database is currently also being tested 
to enable the automatic updating of the attributes for certain elements within the 
database on the recorded completion of repair work. The implementation of a 
new reporting tool should also allow better analysis of revenue repair work to be 
undertaken and reviewed with regard to capital works and the houses assessed 
as passing or failing the standards by the consultants. Medium-term future 
developments to the HSMS system also include the implementation of a 
servicing module to record gas-servicing information. 

As compliance will rely on both capital and revenue items, a working group of 
officers with responsibility for both areas has been set up to look at the 
appropriate methodologies for the recording of stock found to pass or fail the 
standard in terms of work undertaken via the repairs budget. This will involve the 
undertaking of electronic surveys both in terms of void inspection and also as 
part of local surveys being undertaken by maintenance staff to inform their 
revenue repair planned works. 

A surveying module capable of being used to assess the SHQS as part of the 
voids process as well as localised surveys as required by the Council to inform its 
investment re-profiling is planned for development. 

House Condition Survey 2006/7 

In 2006/7, the Council intends to undertake a sample survey of public and private 
sector housing stock. This will include measurement of the specific requirements 
of the SHQS and will influence both HRA capital and revenue investment to 
ensure achievement of the Standard by 2015. It will also be used to support the 
Councils non-HRA requirements in terms of levels of grant aidlassistance that will 
be required by owner-occupiers. 
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4. THE OPERATIONAL PLAN 

Action 

To reduce failure rates 

This section of the Plan outlines how the Council will achieve compliance with the 
Scottish Housing Quality Standard by 201 5, including key actions and milestones 
to be achieved. Further details of how investment will be prioritised and targeted 
is contained within the Investment Plan. 

Target/ outcome Timescale 

To c 50% 2009 

To 25% 201 1 

The main objectives of the operational plan are: 

1. To set milestones for the delivery of the SHQS which are achievable and 
capable of monitoring. 

2. To effectively manage resources to ensure that the investment plan is 
affordable 

3. To ensure that capital and revenue investment is effectively targeted to 
address existing and anticipated failures. 

4. To ensure that data gathering, storage and assessment processes are in 
place to assist with the planning and monitoring of investment. 

Objective I 

To set milestones for the delivery of the SHQS which are achievable and 
capable of monitoring 

1 TOO% I 2015 
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Objective 2 

To effectively manage resources to ensure that the investment plan is 
affordable 

Action 

To review and update assumptions within 
financial model 

To agree strategy for reduction in 
supervision and management costs in 
line with assumptions made 

To complete option appraisals for low 
demand stock and demolish non viable 
properties 

To update risk assessment 

To review procurement strategy 

Taraetl outcome 

0 Sustainable investment plan 

0 Sustainable investment plan 

0 Void costs maintained or 
reduced 

0 Review key assumptions 
applied to the 30-year HRA 
financial model and update to 
reflect legislative changes and 
other uncertainties 

0 Reassess potential financial 
risks 

0 Ensure ability to achieve 
SHQS and provide value for 
money in light of any 
necessary reprofiling of 
investment 

0 Ensure compliance with the 
wider social inclusion aims of 
the Council 

~~ 

Timescale 

2006 and annually 

By 2008 

2006 to complete 
option appraisals 

2006 and annually 

2006 and annually 

2006 and annually 

2006 and annually 
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Objective 3 

To ensure that capital and revenue investment is effectively targeted to 
address existing and anticipated failures 

Action 

Analyse existing data on houses failing 
SHQS to establish if capital programme 
methodology requires to be adjusted 

Capital programme investment analysed 
and re-profiled as required to reflect 
SHQS investment requirements. 

Planned maintenance programme 
(revenue) reviewed to ensure adequately 
targeted to properties failing SHQS. 

To ensure energy efficiency targets are 
met 

Consult further with tenants regarding 
quality standardslspecification (e.g. 
bathrooms); packaging of work (e.g. 
kitchen/ bathrooms combined), and 
communication/ information to tenants 

Review reactive and void maintenance 
procedures to ensure work carried out 
meets SHQS, and is recorded 

Targetl outcome 

1 Investment targeted to property 
types/ areas with highest failure 
rates 

0 Investment targeted at elements 
failing or projected to fail SHQS 

0 Investment targeted at elements 
failing or projected to fail SHQS 

Investment targeted at elements 
failing or projected to fail SHQS 

Increase resources within the 
Energy Unit to fund assessors 
dedicated to undertaking energy 
assessment of the stock to 
ensure compliance with NHER 
ratings 

Ensure all works undertaken via 
Design Services with an impact 
on energy efficiency will provide 
an NHER rating of 5. 

Review other “soft” measures 
which can improve energy 
efficiency and reduce fuel 
poverty 

0 Review and agree North 
Lanarkshire Standard with 
tenants’ reps. 

0 Agree capital programme 
liaison procedures/information 
to tenants 

0 Revised procedures operational 

Timescale 

2006/07 

From 2006107 

2006107 

2006 

2006 

2006/7 

2005 

2005 

From 2006/07 
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Objective 4 
To ensure that data gathering, storage and assessment processes are in place 
to assist with the planning and monitoring of investment 

Action 

Undertake stock condition 
survey that fully reflects SHQS 
criteria 

Complete implementation of 
new attribute database within 
property management system 

Fully populate and maintain 
property attribute system, 
including capital and revenue 
work 

Ensure all works are recorded 
accurately 

Ensure all data which will affect 
the SHQS is maintained in a 
manner which is capable of 
interrogation 

Target/ milestone 

0 Stock condition survey completed 

0 Transfer of existing data to HSMS 
system 

0 Reporting tool, operational 

0 100% populated stock database 

0 Implement procedures within the 
Council’s Design Services for database 
update 

0 Implement new module of HSMS for 
automatic updating of SHQS elements 
when renewed via repairs service 

0 Commence development work on new 
modules for the HSMS system for 
servicing details and surveying of 
properties 

0 Investigate development of interfaces to 
other databases such as those of the 
Energy Unit and asbestos databases 
holding data capable of affecting 
compliance with the SHQS. 

rimescale 

2007108 

2005 

2006 

~ 

2008109 

2006 

2005 

2006 

2007 
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5. FINANCIAL ANALYSIS AND INVESTMENT PLAN 

5.1 Financial 30 year model - 2005135 

The financial summary outlined in Appendix 5 is set within the framework of the 
30-year HRA financial model submitted to the Scottish Executive in September 
2003 which has been updated to take into account the following: - 

Revenue estimates approved for 2005/06; 
Indicative budgets set for 2006107 and 2007108 as part of the Council’s 
three-year budget strategy; and 

0 Revised capital expenditure targets including the investment required by 
the Council to meet its own priorities, and deliver the needs of the SHQS 
and the higher North Lanarkshire standard where appropriate. 

The Council has outlined that it can deliver an investment profile that, in 
conjunction with its Housing Revenue Account, can deliver all the requirements 
of the SHQS and the higher North Lanarkshire standard where appropriate as 
well as addressing the Council’s other investment priorities. This can be 
undertaken whilst maintaining rents at affordable levels, with increases pegged at 
3.5% from 2006107. 

5.2 Risk Strategy 

The Council’s ability to meet the SHQS by 2015 will be dependant on a number 
of risks. The main risks can be identified as 

0 Assumptions within the 30 year financial model 
0 Use of updated stock condition survey information 

Procurement issues 
Owner occupiers and tenants 

Core assumptions and risks: - 30 year financial model 

The assumptions applied to the original 30-year financial model in relation to 
income, expenditure and activity levels have been revised as part of the overall 
review of the Council’s investment requirements and funding mechanisms over 
the thirty years. These will continue to be subject to review and updated to reflect 
legislative changes and other uncertainties, for example, concerning interest 
rates, future stock levels and management/maintenance costs. The key 
assumptions, together with associated potential risks include: 
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Significant variations in stock levels and/or receipts from RTB sales 

Assumptions have been made about the number of future demolitions and 
council house sales, discount rates and average selling prices. As a 
significant proportion of the capital programme will be financed from RTB 
receipts, any significant variation in the level and value of house sales would 
impact on the programme. However, the flexibility of the Prudential 
Framework provides scope to offset any shortfall in capital receipts by 
increased levels of borrowing, with the servicing costs met from the additional 
rent income generated. Recent evidence also indicates an increase in selling 
prices, in line with the general upward trend in house values, which, if 
sustained, will have a positive effect on the financial projections. 

Voids increasing beyond projected levels 

Assumptions applied to future void levels take account of the current position, 
previous trends and potential future demolition, where the stock is not 
considered to have a long-term future. Effective void management continues 
to be a high priority for the Council and will be kept under constant review as 
part of the business planning process. 

Supervision and management cosh 

An incremental reduction in supervision and management costs has been 
assumed over the medium to longer term to reflect diminishing housing stock. 
The long-term strategy to be developed to reduce these costs will include the 
identification of any HRA costs that should be borne by the Council’s General 
Fund, with a realignment of budgets as appropriate. 

Interest rates 

The financial projections within the 30-year model are based on the Council’s 
current loans fund pool rate of 7.68% for 2005/06. 

HRAreserve 

In recognition of the level of uncertainty associated with long-term financial 
planning and to minimise the impact of risk, the Council has established a 
reserve of f 1.2m for the HRA, representing I .2% of the total budget. 
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Use of updated survey information 

The issues faced by the Council by the use of stock information updated from its 
2000 survey were outlined within the ‘Scale & Profile of Local Problem’. 

In 2000 when the original survey was undertaken, the Council had approximately 
48,000 properties which through RTB sales and demolition has dropped to 
approximately 41,500 properties. In addition, a number of assumptions had to be 
made by the consultants in 2000 due to missing information with regard to year- 
of-build data. This information has since been collected and provided to the 
consultants for the 2004 update but again this information may have affected the 
stratification exercise that the consultants originally undertook. 

As would be expected, the original survey undertook a cloning exercise to 
provide results for the stock as a whole. It was found from desktop surveys and 
subsequent consultation with tenants as to capital programme works that cloning 
could be problematic. This was found in relation to the methodology adopted by 
the predecessor authorities where areas of similar agekonstruction etc did not 
necessarily have similar works carried out to them particularly in relation to the 
modernisation programmes of the 1970’s and 1980’s. 

The Council is aware its first delivery plan is mainly based on updated historical 
information. For this reason, the first significant milestone for the Council is the 
undertaking of a stock condition survey to ensure the assessments made as a 
result of the 2004 update are accurate. The collection of stock data on a house- 
by-house basis will continue to allow comparison with the survey results as 
necessary identify any needs for more in depth investigation work to be 
undertaken. 

Procurement Issues 

In the face of mounting pressures on the construction industry both nationally 
and in the West of Scotland, the risks associated with the procurement of works 
for the Council’s Housing Capital Programme have been identified and 
considered. 

The construction industry is currently on the cusp of a major boom period with 
large-scale investment in public infrastructure stretching the resources of 
contractors to the limit. This includes major regeneration works throughout the 
larger cities, public private partnerships for schools and hospitals and the 
voluntary transfer of housing from public ownership such as the GHA transfer of 
80,000 houses in Glasgow, For the United Kingdom, building costs have 
increased by 7.1% over the last year with an increase of a further 5.3% being 
estimated for the coming year. 
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North Lanarkshire Council, as one of the Authorities within the Greater Glasgow 
area, therefore faces competition to procure contractors with the scale and 
expertise to deliver high value contracts. 

Not only is there likely to be increased competition to identify contractors in the 
future, but the industry is on the verge of a major skills shortage. In Scotland 
there is an estimated shortage of 50,000 skilled workers in the construction 
industry across most trades. It is therefore in the interest of the Council to utilise 
the increased investment available through the Housing Capital Programme to 
promote employment and training initiatives as a means of reducing the potential 
risk in the longer term associated with competition for contractors, from 
elsewhere, and skills shortages. 

In addition, the inclusion of employment and training opportunities within HRA 
funded contracts subscribes to the principles of the Council’s Community Plan 
and the wider social inclusion agenda. These initiatives were implemented 
successfully in 2002103 with the inclusion of 6-month training programmes 
provided through the Environmental Task Force element of the New Deal within 
environmental improvement contracts in the Motherwell and Harthill areas. 

Procurement is considered to be the process of identification, selection and 
commissioning of the resources required for the construction phase or phases of 
the Housing Capital Programme. The alternative methods of procurement noted 
below reflect the different organisational and contractual arrangements which can 
be made to ensure that the appropriate resources are properly commissioned in 
the best interests of the Council and the communities it serves. 

The various procurement methods that have been pursued can broadly be 
classified under three headings. 

Traditional 

When undertaking capital works, the Council in the past adopted a traditional 
approach to procuring work, i.e. contract documents were prepared and the work 
issued to selected contractors to prepare bids in competition. 

Although no longer considered appropriate for all types of work, this method of 
procurement will continue to have a role to play in the Council’s long term 
procurement plans, particularly for small value one-off projects. 
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Measured Term Confracts 

There is a drive within the construction industry away from the "traditional" 
tendering process towards partnering intended to set up long term mutually 
beneficial working relationships between clients and contractors. Measured 
Term Contracts (MTCs) offer some insight into contract requirements for long 
term working relationships. While the initial letting of the contract is normally 
based in competition, the nature of the MTC allows both the client and contractor 
to work on a flexible way at pre-determined prices and is appropriate in the 
following circumstances:- 

Where there is an ongoing need for work of a similar nature. 
Where there is sufficient workload to offer continuity and economy. 
Where a prompt response may be required. 

The Council undertook a review of its procurement processes in 200314 relating 
to undertaking large-scale capital work. This review identified that measured term 
contracts were the most appropriate route for the type of works which from the 
2003 HRA business plan accounted for approximately 75% of the Housing 
capital programme for the following 5 years. A further review will be undertaken 
with regard to the changes being proposed to the capital programme from 
200617. 

From analysis of recent tendering returns, it was evident that certain contractors 
continued to be very competitive in securing contracts undertaking works to a 
high standard. Meetings were held with contractors who have been successful in 
securing a number of contracts in specialist trades to review existing 
arrangements and to explore alternative approaches to procurement. The 
outcome of these discussions outlined that the establishment of longer-term 
relationships could provide the following benefits 

Saving in time and resource costs resulting from pre-contract 
documentation and post contract response time. 
Familiarity and continuity of contractors with an increasing familiarity with 
the housing stock. 
Guaranteed levels of workflow for the contractor and security for the 
Council of a workforce to undertake the works. 
Early availability of costs for owner-occupiers thus enabling their 
participation to be encouraged and more accurate scheduling of works to 
be undertaken. 
stabilisation of workforce leading to improved Health and Safety. 
Reduction in confrontation through extended co-working. 
reducing the likelihood of time and cost overruns, poor quality and contract 
failures through joint working. 
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0 Provision of continuity and scale enabling suitable contractors to develop 
employment and training benefits such as traditional apprenticeships and 
other skills related programmes. 

0 Ability to influence the provision of such skills related programmes in 
conjunction with Scottish Enterprise Lanarkshire and construction 
col leges. 

0 Protection for the Council from cost fluctuations by contractual agreement 
relating cost increases to the BClS General Building Index. 

The contractors were of course aware of the potential increase in workload within 
the construction industry over the next five to ten years not only in the localised 
areas but also on a countrywide basis. Despite the size of some of these 
contractors, very few had experience of true "partnering arrangements" however, 
all had some experience of measured term contracts. 

For such contracts, much of the risk is transferred from the Council by the use of 
standard contract conditions in terms of fixed costs and stipulated contractual 
delivery requirements and fixed costs. The use of such standard contract 
conditions also reduces the possible risks of litigation and contractors 
performance can be further enhanced with the introduction of key performance 
indicators currently being developed by the Council in consultation with its 
contractors. The Council therefore believes that these contracts will lead to 
longer term partnering arrangements. This procurement method will be regularly 
examined in the light of the changes to be made to the profile of the capital 
programme to be made from 2006107. It will be reviewed again once the results 
of the 2006/7 stock condition survey have been analysed and the existing profile 
has been examined to its ability to ensure compliance with the SHQS by 201 5. 

Patfnering 

The Council currently has long term working agreements with two Public Private 
Partnerships (PPPs), Maintenance & Property Care (MPC) that undertakes the 
routine maintenance of the housing stock and Saltire Facilities Management that 
undertake the maintenance of the gas/solid fuel heating systems. These 
partnerships came into being in early 2001 to run for a period of ten years until 
201 1. It was recognised when finalising the "Works Agreement'' with MPC and 
Saltire, at the outset of the arrangement, that the profile of the works would 
require to change over the ten year duration of the partnership reflecting the 
requirement to achieve best value in delivering the maintenance service. One 
such initiative is the development of a planned preventative approach to housing 
maintenance reflecting the changing needs of the housing stock over the period. 

As well as the external factors described previously such as the formation of the 
GHA and the increased use of Public Private Partnerships, the introduction of the 
Prudential Borrowing regime for the Council in terms of its capital spending is a 
significant factor within the Council's procurement strategy. 

34 



In recognition of these factors, the existing "Works Agreement'' with both PPPs 
have been amended to enable the instruction of programmed works currently 
identified as being kitchen replacement, re-rendering and the installation of 
central heating. The revision to the existing agreements were negotiated with the 
contractors and benchmarked against the returns of the single trade term 
contracts to demonstrate best value. The amount of work being instructed via 
these works agreements to the PPPs will be reviewed and developed on a year- 
by-year basis taking account of other strategic partnering arrangements with the 
private sector. 

The advantage to the Council of adopting this approach is that it provides greater 
flexibility in the procurement of works. It also provides the ability to utilise the 
committed workforce of MPC and Saltire to implement elements of the capital 
programme thereby limiting the adverse effects of an already over committed 
construction industry. As part of the tendering process, contractors were provided 
with information in terms of the long-term forecasts by the Council regarding 
reduction in stock levels as well as details of the Housing 30-year investment 
plan prepared in 2003. This information was made available to enable the 
contractors to review their future business strategies as necessary to reflect the 
changes in emphasis from response led repairs work to more planned 
preventative works. With the use of the PPP contractors providing the Council 
with the ability to undertake long term forecasting of costs and the use as 
required of competitive tendering where required the overall potential failure to 
meet the SHQS by 2015 is therefore minimised. 

It is felt that even with the change in emphasis of the Housing capital programme 
to meet the SHQS, the Council had suitable ability to deliver a capital programme 
in a flexible way with risks minimised or transferred as appropriate utilising the 
above three procurement routes as necessary. Contract management 
arrangements are in place, utilising existing partnering arrangements combining 
internal and external resources, to ensure that the procurement process operates 
efficiently. 

Owner-occupiers 

In its comments on the consultation paper for the SHQS, the Council outlined its 
concerns with regard to its ability to be able to undertake certain works, such as 
door entry systems to flats, without the participation of owner-occupiers. The 
Guidance published for the SHQS recognised that despite all efforts, the 
participation of owners in improvement works may not be gained and that such 
could result in associated Council stock failing the standard. In such cases 
evidence may be required of the efforts made by the Council to encourage 
participation. 
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As described earlier, a new module to the Council’s Housing Management 
System is currently being tested which incorporates the need to record 
information electronically on properties where refusal of owner-occupiers is 
found. Similarly the module will record the refusal of tenants receive works such 
as new kitchens/bathrooms etc. and the reason provided. 

In the Council’s experience, the most successful method of ensuring participation 
from owner-occupiers is the provision of grant aid. With the introduction of 
means testing in 2003, many owner-occupiers are now eligible for increased 
levels of grant. This has assisted by targeting grant assistance at lower-income 
owners and making participation more affordable for many people. 

It has to be recognised however, that even though owners can be on higher grant 
levels, they can still have considerable sums to pay depending upon the type of 
work involved. This figure becomes considerable when looking at costs for items 
such as thermal over-cladding or renewal of roofdrender which may be required 
for housing to meet the SHQS. For example, 75% grant aid could require an 
owner with take-home pay of only f I 12 per week to have to fund f2000 towards 
an f8000 share of common costs. As the costs of work increase in an already 
buoyant construction industry, this element of personal funding is likely to 
become a more significant issue being faced by owner-occupiers being asked to 
participate in works. 

The Council must also address issues in terms of Non-HRA funding and the 
number of grants capable of being provided in relation to the potential number of 
Council properties failing the SHQS. With regard to grant aid funding, the current 
Private Sector Housing Grant (PSHG) provides some of the funding availability 
for owners being supplemented by funding from the Council’s General Services 
Account. The long-term availability and level of PSHG funding throughout the life 
of the plan at this stage is a risk outwith the control of the Council. 

Changes to be introduced through the Housing Bill, such as the introduction of 
subsidised loans and the use of grant aid as the assistance of last resort, will 
also have an impact in this area. If Councils are not adequately funded to provide 
grants, there is liable to be disruption to investment programmes unless owners 
can be persuaded to accept some form of subsidised loan instead. 
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Table 13 -Summary o 
Type of 
risk 

Financial 

Stock data 

Area of risk 

1% increase in 
RP I 

5% increase in 
house sales 

5% decrease in 
house sales 

1% increase in 
interest rate 

Use of updated 
survey 
information 

3isk within the Del 
Actual Risk 

€618,000 increased 
expenditure 

€64,000 reduction in 
rental income. 

f27,000 increase in 
variable costs 

f42,000 increase in 
loan charges 

f875,000 increase in 
loan charges 

Sample surveys may 
miss individual major 
defects and failures 
or overstate the 
actual occurrence. 

Original data being 
updated is over 4 
years old and stock 
profile has changed 
due to RTBs 

erv Plan 
Action 

Increase rents by an additional 1% 

(in line with the 30-year financial 
model where it is assumed rents 
Nould increase by RPI plus I%.) 

Reduce variable costs in line with 
stock levels. 

(in line with the 30-year financial 
model where it is assumed that 
variable costs will reduce in line 
with housing stock) 

Borrowing requirements would be 
reduced in line with additional 
receipts resulting in a lower 
change to the HRA. 

Additional rental from the 
increased housing stock 

Reduce CFCR to finance any 
additional cost to the HRA of 
servicing debt resulting from the 
increased level of borrowing 
required to offset the shortfall in 
capital receipts. 

Reduce CFCR to finance 
additional loan charges and 
increase borrowing to maintain 
capital investment targets 

Continue with information updating 
exercises via desktop, visual 
surveys 

Reduce amount of ,information on 
stock provided via cloning 
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r 
Procurement 

Change of 
information on 
the condition of 
the stock 

Inability to meet 
SHQS 
requirements 

Original stock 
condition survey not 
designed to assess 
all areas of the 
SHQS. 

Requires additional 
investment 

Contractor 
performance 

Costs of work 
increases due to 
booming market 

New information or 
the stock investmeni 
requirements 
becomes available 

Undertake new stock condition 
survey designed to incorporate all 
areas of the SHQS. 

Review existing delivery plan 
targets to see if reprofiling whilst 
still ensuring compliance by 201 5 
is feasible 

Undertaking works to the SHQS 
standard as opposed to the NLC 
standard if necessary in 
conjunction with consultation with 
tenants 

Use of HRA reserve if necessary 

Introduce set of contractual 
performance indicators in 
conjunction with contractors 

Increase employment opportunities 
through the inclusion of a range of 
training programmes from 
traditionaVmodern apprenticeships 
to the Environmental Task force 
element of the New Deal and 
employment opportunities for older 
unemployed people to promote 
social and economic inclusion in 
regeneration areas. 

Flexible approach to contract 
arrangements through differing 
procurement routes as necessary 

Increase packaging together of 
works wherever possible together 
to maximise value for money with 
regard to preliminaries and 
associated supervision costs. 

Annual review of effectiveness oi 
procurement strategy. 
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Refusal to 
undertake 
works 

Capital 
Programme/ 
Revenue 
Repairs 

Owner 
Occupiers/tenanted 
properties may not 
be able to meet the 
SHQS 

Offer grant aid provide information 
on methods of assistance to 
owners currently being proposed 

Ensure adequate mechanisms are 
in place to accurate record 
individual ownersltenants refusal 
to have works undertaken and the 
overall effect of such on affected 
tenants for future updates to the 
Delivery Plan. 

5.3 Investment Profile 

This section details the process for the comprehensive review of the Council’s 
investment strategy to ensure compliance with the SHQS by 2015. Due to 
existing contractual arrangements and continued priorities, the changes required 
to the Council’s capital programme are planned to take place from 2006/07. This 
will provide time to fully analyse the data received from the 2004 updated survey 
and assess the effect it will have on existing programmes in terms of requiring 
more geographic or house type works to be undertaken. 

This decision is taken on the basis of the significant changes to the 
methodologies used to develop programmes within the Council’s 2004/5 capital 
programme. These changes were mainly in relation to the availability of more 
accurate information in addition to consultation with tenants as to how they 
wished to see works programmed for their homes. Any reprofiling required to 
ensure that all the stock is capable of meeting and being maintained at the 
SHQS by 2015 will be the subject of consultation with tenants over the next year 
prior to implementation in 200617. 

North Lanarkshire Standard 

Appendix 5 outlines an investment profile which enables the Council to commit 
on average approximately f6million extra capital investment each year over the 
requirements of the SHQS. This enables work to be carried out to the North 
Lanarkshire Standard as discussed with tenants. 

Within the Council’s capital programme, many elements of work are already 
undertaken to this higher North Lanarkshire Standard. It is anticipated that 
wherever possible, such programmes will continue to provide a comprehensive 
package of works. Given that there may be differences in specification among all 
public sector landlords the table below identifies the elements of works 
undertaken by the Council that may be viewed as exceeding the minimum 
required works to achieve the SHQS. 
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NLC specification SHQS Criteria 
Definition 

Building 
Elements 

Energy Efficient 

and Services 

I 

F and Secure 

Criteria 
Elements 
3e-Roofing 

Re-Rendering 

Windows 

Effective 
Insulation 

Efficient 
Heating 

Bathrooms 
(currently in 
development) 

Kitchens 

Safe 

Secure 

Redundant chimney heads removed to below roof level 
Remaining chimney heads polymer re-rendered 

0 PVCu deep flow rhones and fascias installed 
New soffits installed 

0 TV aerials and Satellite dishes refitted I replaced 
Provision made for swift nesting 
Defective timbers replaced as required 
Refit of roof lights previously installed by tenant 
Provision made for attic ventilation 

Polymer rendering system applied 

0 

Insulation rendering system applied if appropriate 
Stop beads used at window ingoes and soffits to facilitate 
later window replacement 
Door canopies fitted if appropriate 

New windows manufactured to suit the reinstatement of 
tenants blinds 

200mm depth of loft insulation installed 
0 

0 

0 95% efficient combined condensation boiler installed 
Fire and fire surrounds fitted to houses having back 
boilers replaced 

0 TRV’s fitted 
Where appropriate, asbestos removal undertaken as a 
part of the new heating installation 

0 Battery carbon monoxide detector fitted to all houses with 
new gas heating systems 

Installation of all forms of adaptations to suit tenant needs 
Ceramic tile wall areas as appropriate 
showers 

0 humidistat extractor fan 
close couple WC 
lever mixer taps to wash hand basin 
Undertake any asbestos removal as required 

humidistat extractor fan 
mixer level taps 
38mm thick worktop 

0 

Undertake electrical wiring of sockets to suit tenanl 

0 

Ceramic tile wall areas as appropriate 

cornices and pelmets to wall units 

appliances 
Remove coal cellars/pantries where practicable 
Replace floor surface ready to receive a floor finish 
Undertake any asbestos removal as required 

External entrance door lights fitted where appropriate 
1 or 2 hard wired (with battery back up) smoke alarms 
fitted as part of house rewire 
Newly installed UPVC windows and doors have a mult 
point position locking mechanism 
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SHQS Elements 

Tolerable Standard 

As indicated within “Scale and Profile of Local Issues”, there were problems in 
terms of the 2000 survey with regard to being able to assess properties which 
could be classified as being “substantially” free from dampness as opposed to 
simply having any form of dampness present. Dampness was the only criteria on 
which the Council was found to have any houses which failed the tolerable 
standard using the 2000 data. It is therefore felt appropriate within Appendix 3 
that no capital monies be allocated at this time to this element as dampness 
problems are actioned on a reactive basis via the Council’s revenue repairs 
programme. 

This does not mean that no work to eliminate dampness problems will be 
undertaken via capital programmes. Dampness identified as part of surveys prior 
to commencing capital programme works such as re-rendering/kitchen renewal 
etc will either be included within the capital programme works themselves or if 
not felt appropriate, undertaken via the revenue repairs budget. 

Changes in terms of the current relet process with regard to ensuring all 
elements of the SHQS are met or are included in a programme to ensure 
compliance by 201 5 will also guarantee that any problems with regard to both the 
tolerable standard and any problems with the structure of the property are 
assessed and if necessary works undertaken. As no contingency figures are to 
be included within the SHQS figures, an allowance of f100,000 per year is 
included in the Council’s I 0  year programme outlined in Appendix 5 to cover any 
large scale issues mainly relating to dampness or structural problems which 
require to be actioned. 

Free from Serious Disrepair 

0 Primary Building Elements 

Only f28’000 was initially identified as part of the updating exercise required to 
be allocated to the primary building elements of the stock in terms of the SHQS. 
On further examination, this was found to relate to a problem in one property 
which had been cloned where the issue had been rectified since the 2000 survey 
was undertaken. 

The Council’s programme for the upgrading of non-traditional houses is not 
included in the SHQS profile in Appendix 3 but is included within the Council’s 
investment plan outlined in Appendix 5. 
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The report undertaken by the consultant engineers in 2000 as part of the Option 
Appraisal process identified the need to undertake works to non-traditional house 
types but did not indicate any serious failures in the stock, therefore cost benefit 
analysis are not currently felt to be required in terms of their long-term future. The 
works programmed for the non-traditional houses has been prioritised on the 
basis of existing programmes and the consultant’s recommendations. Similarly, 
the Council’s existing multi-story overcladding programme is included within the 
investment profile in Appendix 5 with the remaining towers planned for 
completion by 2009/10. This programme already includes, where appropriate, for 
the undertaking of additional works such as the installation of integrated 
reception services and the redecoration of common areas as required. 

These programmes will be examined in light of any failures to assess the cost 
effectiveness of undertaking any necessary remedial work as part of the repair 
and overcladding work thus reducing the overall disruption for tenants. 

0 External Elements 

The updated survey results have indicated that the previous investment priority to 
ensure the stock was maintained in a wind and watertight condition can now be 
adjusted. This is borne out by the results of the 2004 Tenants Survey in which 
only 8.95% of responding tenants identified roofing and render to be their top 
investment priority for their homes as opposed to 26.3% wishing to see 
investment in kitchens. The improved condition of these elements and the 
product of tenant consultation have resulted in the change of emphasis within the 
investment profile to upgrading and maintaining the internal elements of the 
stock, largely in relation to kitchens and bathrooms. 

In 2001, the Council undertook a value for money exercise comparing the 
external painting programme of its pre-war stock (which was unpopular with 
many tenants) with the merits of re-rendering. This found that over a thirty-year 
period the painting programme required higher overall investment. The decision 
was therefore made to replace the programme with re-rendering. 

The Council undertakes a comprehensive upgrading of all the external elements 
of a property as part of its combined roofing and render programme introduced in 
2004 including repairs to chimneys, renewal of rainwater goods, flashings etc. 
The programme also includes undertaking repairdrenewals as required to items 
such as cellar doors and replacing soffits, bargeboards etc which are not 
specifically mentioned within the SHQS. The Council introduced chronology to 
the methodology it applies to the planning of its capital programme in 2004/5 
both in response to tenant consultation but also to implement a systematic 
approach to the removal of elements outwith their economic lifespans. The 
external element programme also includes the commencement of a chronology 
based “dry-dash” replacement programme for 1960’s houses that had been 
identified from visual inspection as being in need of repair and renewal. 
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As part of the review process undertaken prior to implementation of the new 
methodology, it was recognised that the external elements of individual houses 
would fail and require to be added to the programme. It was therefore approved if 
such properties had to be added to the programmes via requests from Area 
Office maintenance staff, similar age and style of properties in the surrounding 
area would be surveyed to see if they should also be added to the programme. 
By this process, value for money in terms of undertaking planned works to a 
number of properties will be achieved. 

This programme will be re-profiled over the next year to ensure that all houses 
identified as failing the standard on roofing and render and ancillary elements will 
be undertaken within the 10 year period regardless of their age. The nature of the 
failure and information on repair work undertaken to such properties will be 
analysed as part of this process. Wherever possible, this will account for the 
wishes of tenants to see all houses of similar constructionlage in one area 
carried out at the same time to reduce disruption. It will also aim to be cost 
effective and minimise disruption to tenants by undertaking, where feasible, 
roofing and render works together. 

As this has been the focus of the Councils capital programme to date, such re- 
profiling will involve considerable discussion with tenants. This will also enable 
the targeting of non-HRA grant aid to encourage owners to participate in these 
programmes. 

0 Pathways, damp proof course etc 

To ensure compliance with the SHQS, a number of criteria will be achieved via 
the Council’s revenue repairs service such as repair work to paths within the 
curtiledge of the dwelling, repairs to internal stairs, damp proof courses and 
underground drainage. The Council currently spends over f2.lmillion a year on 
repair and renewal of footpaths and fencing through its revenue repair service. 

This spend is augmented by spend in the capital programme on estate 
regeneration which over the last 4 years has spent over fl6million in areas 
identified as having acute investment requirements. It is planned that a revised 
programme will continue, focusing on environmental improvement, e.g 
backcourts and footpaths, with the introduction of an annual f l  million budget. 
The costs associated with these items are not included in the capital investment 
requirements indicated in Appendix 3. Investment on estate regeneration through 
capital as well as the revenue investment required as part of the 2004 update is 
included within the investment profile in Appendix 5. 
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The Council has currently allocated f 100,000 of non HRA grant funding within its 
2005/6 capital programme to encourage the participation of owners in the capital 
environmental programme as such works would not be considered essential to a 
property in terms of title conditions. The details of this programme have been 
developed with the Council’s Community Services, who carry out landscape 
maintenance on behalf of Housing Services, to produce a specification which will 
be to the high standards expected by the Council’s tenants exceeding the SHQS 
requirements. Consultation with tenants on this programme is currently 
progressing in initially the Motherwell area. 

Further work in terms of the current investment on this element will be 
undertaken throughout 2005/6. The cloning of information within the 2004 survey 
to provide an indication of the number of failures will be considered against visual 
surveys undertaken both as part of capital surveys and the new procedures to be 
implemented in relation to void works. 

Due to the high costs involved for limited benefit, the Council does not intend to 
undertake a renewal programme via its capital programme for underground 
drainage systems to its houses. This item will continue to be response led by 
maintenance staff or via tenants reported repairs. Within the repair service, 
current policy outlines that if a fault to the drainage system is reported on a third 
occasion it will be renewed. 

As outlined earlier, damp proof course repairs will be undertaken in a similar 
manner through the revenue repairs budget. Measured term contracts are now in 
place to ensure value for money in terms of undertaking this work is achieved. 
This will continue to be undertaken on a responsive basis unless identified as 
part of surveying work prior to the commencement of capital programme works. 

0 WindowdDoors 

As indicated earlier, the 2000 survey carried out by the Council did not make 
reference to the issue of noise so the figures indicated within Appendices 2 and 4 
in terms of the SHQS relate to simply the installation of double-glazing 
throughout the Council stock. Within its stock, the only single glazed properties 
remaining as of 200516 will be in the Motherwell area. These houses, although 
not currently double-glazed, had UPVC single glazing installed in the early 
1990’s and would not necessarily fail the standard on either the safety criteria nor 
regarding problems with noise. 

The 2004 updated survey results will be analysed to assess whether the 2006/07 
capital programme has to divert any monies to resolve any failing items. 
Investigation will also be undertaken with Area Office staff as to any significant 
issues with regard to noise being reported by tenants which will then be checked 
as to whether the installation of double-glazing is required. 
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Energy Efficient 

Effective insulation 

Within the Council’s Energy Survey undertaken in 2000, 45.4% of the stock was 
assessed as having a SAP rating of greater than 50. As part of the updating 
process, it is now estimated that approximately 81% of dwellings could be 
assessed as having an NHER greater than 5 (SAP greater than 50). This 
suggests the Council has made steady progress in improving the energy profile 
of its housing stock in recent years. This is also confirmed by the results of the 
Scottish House Condition Survey 2002 which rated the energy of the public 
sector stock in North Lanarkshire amongst the highest in Scotland. 

The Council is not complacent with regard to improving upon these already high 
standards both to ensure all houses meet the SHQS target figure of 5 but where 
feasible exceed this target. 

In terms of improving the efficiency of the stock via insulation works these are 
mainly undertaken by the Council’s Energy Unit on behalf of Housing Services. 
Since 2001, the Energy Unit has installed cavity wall insulation to over 2234 
properties and loft insulation to 200mmlpipework insulated as required to over 
2350 Council properties. To maintain the integrity of any rendering works, cavity 
wall insulation is carried out to the stock prior to this work being undertaken 
which as outlined earlier, provides problems identifying its presence when 
undertaking a visual survey. All properties having roofing works undertaken are 
checked and if necessary the insulation levels are increased to 200mm. 

The undertaking of this work is currently funded from a variety of sources such as 
grant fudging via the Scottish Executives Warm Deal programme and EEC. 
Additional funding for undertaking the works to properties whose tenants are not 
eligible for Warm Deal grant aid is made available from the Council’s revenue 
repair budget. Insulation works are also undertaken to pipework as part of the 
specification for central heating. Consequently no allocation for capital spend on 
this item is indicated in Appendix 3. 

Due to the high level of investment identified with regard to cavity wall insulation 
which would be beyond the ability of the Energy Unit to fund via grant aid, this 
item has been left outlining spend via capital investment. Staff within the 
Council’s Energy Unit are currently undertaking desktop exercises similar to 
those being carried out by Housing staff to ensure information on energy 
efficiency measures undertaken previously are accurately recorded for all 
tenures within North Lanarkshire. It is anticipated that these surveys will allow a 
substantial reduction in terms of future spend and failures attributable to this 
item. 
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0 Efficient Heating 

The Council and the predecessor Authorities’ successful central heating 
programmes ensured that all properties within North Lanarkshire were provided 
with some form of central heating by about 1990. The Council’s central heating 
replacement programme will continue with a 20-year system profile at the 
investment levels indicated being achieved by 2010. To further increase the 
energy efficiency of its stock, the Council has recently changed to the use of only 
high efficiency condensing combination gas boilers as part of its replacement 
heating programmes carried out via revenue and capital. 

In addition to the SHQS, the Council also installs fires and fire surrounds to all 
properties currently having back boilerslsolid fuel boilers replaced. These 
additional costs are included within the investment profile in Appendix 5. 

It is hoped with the changes to the Scottish Executive’s central heating 
programme to include the renewal of partial heating systems, the Council will 
benefit from further grant aid although no allowance for such has been made in 
Appendix 5. 

Additional Energy Measures 

As indicated within “Scale and Profile of Local Issues”, the 2000 survey did not 
collect any information that could inform the need for further energy efficiency 
measures to ensure all the stock meets the NHER rating of 5. It can however be 
estimated that between the SHCS 2002 figures and the Council updated 2004 
survey, a minimum of 75% of the stock can be assessed as having an NHER 
rating of over 5. 

As outlined, differences in the measurement of loft insulation and issues with 
regard to the presence of cavity wall insulation are felt to have influenced the 
SHQS failure rates in terms of energy efficiency. This information will be re- 
analysed in the light of the desktop exercises being undertaken by the Energy 
Unit to see if any additional energy measures are required to ensure compliance 
with the SHQS. 

The Council is due later this year, to publish its first Fuel Poverty Strategy. This 
will incorporate the need to continue “hard” measures such as insulation works 
and will also look at “soft” measures which will be required to ensure all the 
residents of North Lanarkshire can be removed, where possible, from fuel 
poverty. 

The Council through its involvement in the Lanarkshire Community Energy 
Partnership (LCEP) has appointed 2 additional energy assessors who will be 
undertaking energy audits initially in areas within central Motherwell which have 
been identified as having significant concentrations of fuel poverty. 
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Funding mechanisms with the Council’s partners in LCEP are also being 
investigated to consider whether additional assessors can be employed to 
undertake energy audits targeted at areas of the Council’s Housing stock 
identified as having low NHER / SAP ratings. This information will inform the 
need for any re-profiling of investment by the Energy Unit and if not within their 
ability to resolve the problem, reprofiling of investment via the Housing capital 
programme will be made. 

In 2004, the Council was short-listed as a finalist in the UK Housing Awards for 
its Fuel Poverty & Health Initiative which involved training front line staff in the 
Council, NHS and voluntary sectors working in a pilot area on fuel poverty 
issues. As well as energy advice, the pilot project invoked a referral system for 
staff to other services within the Council such as the Energy Unit and the safer 
Homes project to provide a more rounded approach to ensuring the well being of 
residents. 

The Council is currently undertaking assessing the feasibility of extending this 
programme to other areas within North Lanarkshire as one of the “soft” measures 
required to aid alleviation of fuel poverty by its residents. 

Modern Facilities and Services 

Ki tc h endbat h rooms 

The Council intends to spend approximately f 30million beyond the SHQS 
requirements on kitchens and bathrooms during the next 10 years. This will 
achieve the NLC standard without reducing the numbers identified as requiring 
work in order to meet the SHQS. Details of the higher standards relating to 
kitchens currently being installed within tenants’ homes is outlined in Table 14.. 
Within the SHQS figures for the kitchens, allowance in the SOR rate used 
includes for ensuring adequate numbers of sockets etc will be provided. This 
process will be included as part of the new relet procedures whereby every 
house must be checked in terms of planned programmes and compliance with 
the SHQS. 

An allowance of E400 per kitchen has been allowed in both the SHQS figures 
and the higher North Lanarkshire standard figures with regard to undertaking any 
asbestos works to properties as part of the kitchen replacement . 

If possible, on detailed assessment of the properties currently assessed as failing 
the SHQS, it is intended to continue with the existing methodology approved by 
Council in 2003 for the kitchedbathroom renewal programmes. It has been 
identified that the majority of the pre-war stock was modernised in the 1970- 
1990’s by the predecessor Authorities. At that time, the emphasis of many 
councils’ capital programmes changed to more elemental programmes ensuring 
tenants live in wind, watertight and warm homes. 
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This change meant that the majority of the Council’s post-war housing had not 
benefited from large-scale internal element renewal programmes. It was 
therefore agreed, in consultation with tenants, that it was appropriate to start the 
large-scale renewal programme in such houses and that the programme would 
follow chronology. 

In 2003, the Council approved the commencement of its large scale bathroom 
replacement programme starting in 2006/7. A brief for this project is currently 
being developed with the Councils technical staff and Occupational Therapists 
for discussion with tenants. 

Accurate analysis of the number of houses actually failing the SHQS assessed in 
terms of levels of repair will be one of the priorities for the new stock condition 
survey planned for 2006/07. 

Healthy, Safe and Secure 

Internal lead pipework 

Any lead pipework remaining within tenants homes will be removed as part of the 
Councils large-scale kitchen and bathrooms programmes which are currently 
estimated to involve the renewal of these elements to over 30,000 properties by 
201 5. On the basis of the current methodology being employed by the Council for 
these programmes, this would leave only houses built or modernised in the 
1970’s by when, on the advice of the consultants, the use of internal lead 
pipework had ceased. 

The SHQS standards relate to internal lead water pipework but revised EU Water 
Directives require that by the end of 2013 drinking water to properties must have 
a maximum lead content of lOmicrograms/litre. In response to this Directive, the 
Council commissioned technical consultants in 2004 to test the water supplies of 
a number of its properties and develop a prioritised programme for the renewal of 
water supply pipework. 

A large-scale progamme for the renewal of lead water supplies is included within 
the investment profile in Appendix 5. This programme, which started in 
November 2004 will enable the replacement of water supply pipework to all 
properties currently identified as failing the EU Water Directives by 2013. Grant 
aid funding is available for owners within this programme from the non-HRA 
budget. This work would attract a minimum grant aid figure of 50% of the cost of 
the works. 
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0 Mechanical Ventilation 

As outlined in Appendix 3, approximately f500,OOO has been allowed every year 
for the installation of mechanical ventilation. Problems occurred with this item in 
terms of the 2000 survey assessment criteria not measuring condensation issues 
using the same assessment methodology as that for the SHQS. The decision 
was therefore taken to include investment on this item at this stage until further 
analysis could be undertaken. 

Currently, humidistat fans are fitted as part of the kitchen programme and will be 
fitted as part of the forthcoming bathroom programme. As indicated earlier, these 
programmes will cover over 30,000 properties by 201 5 so mechanical ventilation 
is included in the kitchen and bathroom figures within the investment profile in 
Appendix 5. In addition to this figure, humidistat fans are fitted as part of the 
Council’s window replacement programme. 

The results of the 2004 update will be analysed over the next year to see if any 
issues in terms of dampness have been identified which would require reprofiling 
of the outlined spend to ensure compliance with the SHQS by 2015. 

Adequate noise insulation. 

As indicated previously in “Scale and Profile of Local Issues”, the Council’s 2000 
survey did not take any measurements with regard to noise issues. The Council’s 
actions with regard to this item are currently included within “Windows and 
Doors”. 

0 Safe electrical and gas services 

As part of its mainstream rewiring programme, the Council is rewiring properties 
built in approximately 1970-1 972 which is within the 35-year life cycle agreed 
with the consultants. The current specification includes for the installation of 
external lights to houses as well as the installation of hard-wired smoke 
detectors. 

In accordance with its legislative requirements, the Council undertakes safety 
checks on all gas and solid fuel appliances it owns within its properties. As part of 
its gas and solid fuel servicing programmes, the Council checks and renews 
smoke detectors fitted within tenants’ homes as required. With regard to tenants 
living in homes with electric heating, checks on the smoke detectors within their 
homes is also undertaken on a yearly basis. This information was provided to the 
consultants as way of evidence as to the increased level of fire protection offered 
to the housing stock. In addition, all void houses have a safety check undertaken 
on the electric system within the house prior to the new tenants being able to 
move in. 
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As this work is undertaken via the revenue budget as part of a servicing contract 
or as part of the overall rewiring programme, no individual investment is indicated 
against smoke detectors in Appendix 3. 

The investment profile within Appendix 5 includes an additional allowance 
relating to the rewiring of tenant’s homes as part of the kitchen renewal 
programme. As previously indicated, tenants expressed a wish to have more 
works carried out simultaneously by the Council to minimise the disruption they 
faced.. Tenants homes are therefore assessed as part of the survey works for 
the kitchen programme and if the wiring in their homes would require to be 
renewed within the next 5 years, this is undertaken as part of the kitchen renewal 
programme. This allowance is not included within the SHQS figures as the wiring 
in such homes would not be classified as failing the standard as it is necessarily 
at the end of its economic lifespan. 

0 Maintenance and Servicing 

The Council undertakes a number of maintenance and service contracts relating 
to common areas and services within its properties totalling an annual cost of 
approximately f 1.8million. These contracts ensure tenants homes and common 
areas are kept in good condition and regular cleaning maintenance and, where 
appropriate, will ensure properties can be maintained above the SHQS standard. 
As indicated within “Scale and Profile of Local Issues” work to include a servicing 
module as an integral part of the HSMS system is included within the 
development programme. Capital investment with regard to the lifts and laundries 
etc is still required despite adequate servicing provision which is included in 
Appendix 3. 

Maintenance of lighting to stairs and closes is managed via the Council’s General 
Fund and its assessment was not included in the Council’s original 2000 survey. 
An annual budget of f300,OOO ensures the lighting of common areas within 
blocks is maintained and is paid for via the Housing revenue repairs budget. No 
provision in the original survey was taken for common area lighting but as the 
Council currently undertakes a capital programme for the replacement of 
emergency lighting to its tower blocks, this has been included within the SHQS 
figures in Appendix 3. 

Bulk storage containers relating to refuse chutes are maintained by the Council’s 
Community Services Department and are cleaned twice yearly with minor repairs 
being undertaken as determined by Community Services, Housing maintenance 
officers or response led by tenants. 

As with the other criteria within the SHQS, repair levels will be analysed 
throughout 2005/06 to see if any additional capital monies require to be 
channelled into these elements from 2006/07. A summary of the main servicing 
contracts ensuring houses meet the SHQS is provided on the following page. 
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Table 15 

chutes 

Lifts r 
associated 
equipment 

where 
installed 

Other 
electrical 
equipment 

Cyclical 
repair and 
maintenance 
to stair & 
close lighting 
( including 
em erg ency 
lighting) 

Monthly 

Monthly 

3 monthly 

6 monthly 

Yearly 

5 yearly 

3 monthly 

Monthly 

6 monthly 

Yearly 

3 monthly 

Yearly 

2 weeks 

6 monthly 

Yearly 

rtaken to maintain SHQ! 
Cycle of works 
To service, repair, clear and 
maintain refuse chutes 

service & maintain lift cars, 
shafts and motor room. 

service & maintain items 
beyond the 4-weekly cycle 

service & maintain Lift motors 
beyond the 3-monthly cycle. 

Additional Work to 6 monthly 
Cycle (Meggar Tests etc) 

conduct mechanical safety 
tests and issue certificate. 

Check all 

1. Washing Machines 
2. Drying Tumblers 
3. Hydro Extractors 

(Spinners) 
4. Hot Water Cylinders I 

Immersers 

check mechanical & electrical 
operation and cleanliness. 

Electrical testing. 

Access all1 dwellings and 
vacuum clean all fan units. 

Service and repair I renew as 
appropriate all common 
electrical equipment. 

Ensure extractor fans are clear 

Visual inspection & repair to 
common elements. 

Carry out electrical testing of 
all emergency lighting 
systems in accordance with 
BS 5266 

Wash and dry all light covers, 
entrance signs, diffusers etc. 

Reset as nec. any time clocks 

~ H Q S  item 
Healthy Safe & Secure 

I To maintain refuse chutes 
and bin stores in good & safe 
order. 

Healthy Safe & Secure 

D To maintain lifts in good & 
safe order. 

Healthy Safe & Secure 

To maintain laundries in good 
& safe order. 

Healthy Safe & Secure 

Safe electrical systems. 

Healthy mechanical 
ventilation. 

Healthy Safe & Secure 

Safe electrical systems and 
mechanical ventilation. 

Healthy Safe & Secure 

Safe electrical systems 

Adequate lighting in common 
internal and external areas 
within the curtilage of the 
house. 
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Maintenance 
of hand held 
fire fighting 
equipment 

Close 
, cleaning 
services 

0 Secure front and rear doors 

Yearly inspect hand held fire fighting Healthy Safe & Secure 
equipment. Repairhenew 
defective equipment as required Common stairwells (where 

appropriate) in good and safe 
order. 

Weekly Remove litter 8, debris from Healthy Safe & Secure 
within the close. 
Brush and wash stairs and Maintain common stairwells 
landings and window ledges 
Mop up any excess water 
Dry-clean any accessible light 
fittings. 

etc. in good and safe order. 

3 monthly Wash down walls. 

Since the original 2000 survey, it is now anticipated that by the end of 2005 all 
houses will have UPVC rear and front doors. The costs associated with 
undertaking this item are included within the element “Windows and Doors”. 

Door Entries 

The Council is currently undertaking the installation of replacement door entries 
to its closes as part of its capital programme. In 2004 the Council, as part of its 
information gathering exercise, started a visual survey of its stock with regard to 
the condition of the door entries to establish how many closes do not have door 
entries installed. This work is not completed but it is anticipated that by the end of 
2005/6, the tenants and owners of every close within North Lanarkshire will have 
been visited and that the only closes without door entries will be those where 
owners have refused to participate in their installation. In common with other 
elements, the Council has servicing contracts in place via its revenue repairs 
budget which ensure the systems are maintained in good order. 

In terms of the costs identified within Appendix 3, these include the costs of the 
renewal as required of the existing door entries as opposed to simply their 
installation. 
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SCHEDULE OF RATES 

SCOTTISH HOUSING QUALITY STANDARD 

APPENDIX 1 

SHQS minimum 
Heading 

DweiiinglBlock Roof 
DweiiinglBlock Roof 
DweilinglBlock Roof 
DweilinglBiock Roof 
DweiiinglBlock Roof 
DwellinglBlock Roof 

DweliinglBlock Roof 
Parapets 
Parapets 
Parapets 
Parapets 
Chimney 
Chimney 
Chimney 
Chimney 
Chimney 
Fascia, Soffit & Barge Board 
Fascia, Soffit & Barge Board 
Fascia, Soffit & Barge Board 
Fascia, Soffit & Barge Board 
Fascia, Soffit & Barge Board 
Fascia, Soffit & Barge Board 
Fascia, SoMt & Barge Board 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Rainwater Goods 
Wall Structure 
Wail Finish 
Wail Finish 
Wail Finish 
Wail Finish 
Wall Finish 
DPC 
Private Balcony 
Private Balcony 
Private Balcony 
Private Balcony 
Private Balcony 
Private Balcony 
Private Balcony 
Common Areas Balcony 
Common Areas Balcony 
Common Areas Balcony 
Private Balcony 
Private Balcony 
Common Areas Balcony 
Common Areas Balcony 
Windows 
Windows 
Windows 

External Doors 

External ~ o o r s  
External ~ o o r s  
External ~ o o r s  
External Doors 
External Doors 
External Doors 
External ~ o o r s  
Door CanopylPorch 
Door CanopylPorch 
Door CanopyIPorch 
Door CanopyiPorch 
Door CanopylPorch 
Door CanopylPorch 
Door CanopylPorch 
Door CanopylPorch 
Door CanopylPorch 
Garage 
Garage 
Garage 
Garage 
Garage 
Garage 
Garage 
Garage 
Garage 
Garage 
Paths & Driveways 
Paths & Driveways 
Paths & Driveways 
Paths & Driveways 
Paths & Driveways 
Paths & Driveways 

Detail Nom Llfe 

Pitched -Other 
Flat. Asphalt 
Fiat - Felt 
Fiat - Lead 
Fiat. Other 
Roof Lights 

Flat - replace with pitched roof sturcture a1 
Rendered 
Brick. pointed 
Other 
Rebuild 
Structure - Brick 
Structure - Concrete 
Finish. Pointing 
Finish. Render 
Chimney Flashing 
FascialBarge Board -Timber 
FascialBarge Board - PVCu 
FascialBarge Board. Other 
Soffit . Timber 
soffit - PVCU 
Soffit. Asbestos 
Soffit - Other 
Gutters. PVCU 
Gutters. Cast Iron 
Gutters. SteeWAluminium 
Gutters. Asbestos Cement 
Gutters. Parapet gutter 
Downpipes. PVCU 
Downplpes - Cast Iron 
Downpipes - SteellAluminium 
Downpipes -Asbestos Cement 
Downpipes - Concealed 
s &VP - PVCU 
S & VP . Cast iron 
S & VP . Steei/Aluminium 
S & VP . Asbestos Cement 
S 8 VP . Concealed 
Lintol Repairs 
Pointing 
Render 
Timber Cladding 
PVCu Cladding 
Tile Hanging 
Present 
Structure - Concrete 
Structure. Timber 
Structure -Steel 
Railings - SteelIGlazed 
Railings - BricWBiock Rendered 
Surfacing -Asphalt 
Surfacing - Screedlconcrete 
Structure - ConcretelAsphalt 
Structure ~ Timber 
Structure - Steel 
Railings - SteelIGlazed 
Railings - BricWBIock Rendered 
Surfacing -Asphalt 
Surfacing - Screedlconcrete 
Renew windows 
Renew windows 
Renew windows 

Dwelling - Timber 

Dwelling - Metal 
Dwelling . PVCu 
Access handrails 
Outbuilding -Timber 
Outbuilding -Metal 
Block. TimberlMetal standard 
Block. High Security 
Roof Only - concrete 
Roof Only. PVCU 
Roof Only - Timber 
Enclosed. Brick walls, flat roof 
Enclosed - Brick walls, pitched roof 
Enclosed - PVCu, flat roof 
Enclosed - PVCu, pitched roof 
Roof finish - felt 
Roof finish - tiles 
Construction . Concrete frame 
Construction. Brick 
Wall flnish . Pointing 
Floor. Tarmac 
Roof. Felt 
Roof. Cormgated Asbestos 
Roof Other 
Garage Door ~ metal 
Garage Door ~ Timber 
Floor. Concrete 
Concrete 
Tarmac 
Paving slabs 
Paviours 
Gravel 
Safety Paving 

50 
30 
15 
60 
25 
30 

50 
30 
30 
30 
99 
60 
60 
30 
30 
60 
30 
30 
25 
30 
30 
25 
25 
25 
30 
30 
30 
30 
25 
30 
30 
30 
40 
25 
30 
30 
29 
40 

30 
30 
25 
25 
30 
60 
60 
40 
60 
40 
40 
30 
40 
40 
30 
40 
40 
40 
30 
40 
30 
30 
30 

30 

30 
30 
30 
25 
25 
20 
20 
60 
30 
30 
40 
40 
30 
30 
15 
40 
60 
60 
30 
30 
15 
10 
25 
30 
30 
60 
30 
20 
25 
25 
15 
15 

Unit of Measure Renewal Cost 

Sq m 
Sq m 
Sq m 
Sq m 
Sq m 
No. 

Item 
Sq m 
Sq m 
Sq m 
sq m 
No. 
No. 
No. 
No. 
No. 

Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 

Sq m 
Sq m 
sq m 
sq m 
sq m 

sq m 
sq m 

Sq m 
sq m 

Dwelling 
Dwelling 
Dwelling 

NO. 

No. 
No. 

Lin M 
NO. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 
NO. 
No. 
NO. 
No. 
No. 
No. 
NO. 
No. 
No. 

Sq m 
Sq m 
sq m 
Sq m 
Sq m 
Sq m 
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f38.00 
f33.00 
f28.00 
f90.00 
f19.00 

f372.00 

f2,963.00 
f37.00 
f26.00 
f43.00 
f90.00 

f186.00 
f186.00 
f95.00 
f95.00 
f80.00 
f16.00 
f16.00 
f16.00 
f8.00 
f8.00 
f8.00 
f8.00 

f14.00 
f14.00 
f14.00 
f14.00 
f32.00 
f17.00 
f17.00 
f17.00 
f17.00 
f17.00 
f21.00 
f21.00 
f21.00 
f21.00 
f21.00 

f300.00 
f13.00 
f37.00 
f34.00 
f34.00 
f40.00 

f835.00 
f597.00 
f597.00 
f597.00 

f96.00 
f48.00 

f239.00 
f239.00 
f119.00 

f89.00 
f 1 19.00 
f90.00 
f48.00 
f42.00 
f42.00 

f2,147.00 
f2.147.00 
f2,147.00 

f496.00 

f496.00 
f496.00 

f42.00 
f192.00 
f240.00 
f597.00 

f 1,074.00 
f132.00 
f 132.00 
f96.00 

f162.00 
f162.00 

f3,303.00 
f3,483.00 

f90.00 
f162.00 

fO.OO 
fO.OO 

f480.00 
f330.00 
f450.00 
f420.00 
f420.00 
f450.00 
f450.00 
f597.00 
f19,OO 
f19.00 
f19.00 
f19.00 
f19.00 
f37.00 

cost Notes 
Renew coverings with concrete tiles, new felt 

f38.00 and banens,NLC 
f33.00 Renew covering. 
f28.00 Renew covering. 
f90.00 Renew covering. 
f19.00 Renew covering. 

f372.00 Renew covering. 
Replace existing flat roof covering with pitched 

fO.OO structure and covering NLC 
f37.00 Re-render 
f26.00 Repoint 
f43.00 Reclad 
f90.00 Rebuild 

f186.00 Rebuild 
f186.00 Rebuild 
f95.00 Repoint 
f95.00 Re-render 
f80.00 Renew flashing 
f16.00 Renew in PVCu. NLC 
f 16.00 Renew as existing 
f16.00 Renew in PVCu 
f8.00 Renew in PVCu. NLC 
f8.00 Renew as existing 
f8.00 Renew in PVCu 
f6.00 Renew in PVCu, NLC 

f14.00 Renew as existing 
f14.00 Renew in PVCu, NLC 
f14.00 Renew in PVCu. NLC 
fi4.00 Renew in PVCu 
f32.00 Renew as existing 
f17.00 Renew as existing 
fi7.00 Renew in PVCu, NLC 
fi7.00 Renew in PVCu, NLC 
f17.00 Renew in PVCu 
f 17.00 Renew in PVCu 
f21.00 Renew as existing 
f21.00 Renew in PVCu, NLC 
f21.00 Renew in PVCu, NLC 
f21.00 Renew in PVCu. NLC 
f21.00 Renew in PVCu 

fi3.00 Repoint 
f300.00 Replace lintoi 

f37.00 Re-render with polymer, NLC 
f34.00 Re-clad as existing 
f34.00 Re-clad as existing 
f40.00 Re-clad as existing 

f835.00 
f597.00 
f597.00 
f597.00 

f96.00 Overhaullrepair 
f48.00 Overhaullrepairlre-render 

f239.00 
f239.00 
f119.00 
f89.00 

f119.00 
f90.00 Overhaullrepair 
f48.00 Overhaullrepairlre-render 
f42.00 
f42.00 

f2.147.00 Renew as existing, changed Feb 05 AW 
f2.147.00 Renew as existing, changed Feb 05 AW 
f2,147.00 Renew as existing. changed Feb 05 AW 

Renew in PVCU for houses, fire rated for fiats, 

Renew in PVCU for houses, fire rated for flats, 
f496.00 NLC 

f496.00 NLC 
f496.00 Renew as existing.NLC 
f42.00 Renew as existing 

f192.00 Renew as existing 
f240.00 Renew as existing 
f5g7.00 Renew as existing 

fl,074.00 Renew as existing 
f132.00 Renew in PVCu 
f132.00 Renew as existing 
f96.00 Renew as existing 

f162.00 Renew as existing 
f162.00 Renew as existing 

f3,303.00 Renew as existing 
f3,483.00 Renew as existing 

f90.00 Renew coverings 

fo.00 Renew complete 
fo.00 Renew complete 

f162.00 Renew coverings, underfelt and battens 

f480.00 Repoint 
~330.00 Renew 
~450.00 Recover 
f420.00 Replace with sheet roofing 
f420.00 Replace with sheet roofing 
f450.00 Renew as existing 
f450.00 Renew as existing 
f597.00 
f19,oo Replace with tarmac. NLC 
flg.00 Renew as existing 
f19.00 Replace with tarmac. NLC 
fig.00 Replace with tarmac. NLC 
f19.00 Replace with tarmac. NLC 
f37.00 Renew as existing 



APPENDIX 1 
SCHEDULE OF RATES 

SCOTTISH HOUSING QUALITY STANDARD 

Headlng 
Paths & Driveways 
Paths & Driveways 
Boundary Walls & Fences 
Boundary Walls & Fences 
Boundary Wails & Fences 
Boundary Wails & Fences 
Boundary Wails & Fences 
Boundary Wails & Fences 
Boundary Wails & Fences 
Boundary Wails & Fences 
Boundary Wails & Fences 
Boundary Wails & Fences 
Boundary Wails & Fences 
Boundary Walls & Fences 
Boundary Wails & Fences 
Boundary Wails & Fences 
Boundary Walls & Fences 
Boundary Walls & Fences 
Kitchen 
Kitchen 
Kitchen 
Sanitary Fittings 
Sanitary Fittings 
Sanitary Fittings 
Sanitary Fittings 
Sanitary Fittings 
Sanitary Fittings 
internal Joinery 
internal Joinery 
Staircase 
Staircase 
Staircase 
Staircase 
Staircase 
Plumbing instailation 
Plumbing installation 
Plumbing installation 
Plumbing Installation 
Plumbing installation 
Plumbing installation 
Plumbing installation 
Plumbing Installation 
Plumbing installation 
Electrical Installation 
Electrical installation 

Electrical Installation 

Electrical installation 
Gas instailation 
Heating &Ventilation System 

Heating &Ventilation System 
Heating &Ventilation System 
Heating &Ventilation System 
Heating &Ventilation System 
Heating & Ventilation System 
Heating &Ventilation System 
Heating &Ventilation System 
Heating &Ventilation System 

Heating &Ventilation System 

Heating &Ventilation System 
Heating &Ventilation System 
Hot Water Supply 
Hot Water Supply 
Hot Water Supply 
Hot Water Supply 
Hot Water Supply 
Hot Water Supply 
Hot Water Supply 
Security/Care Systems 
SecuritylCare Systems 
SecuritylCare Systems 
Communal Area Floor Finishes 
Communal Area Floor Finishes 
Communal Area Floor Finishes 
Communal Area Floor Finishes 
Communal Area Floor Finishes 
Ceilings 
Equipment 
Equipment 
Equipment 
Equipment 
Equipment 
Equipment 
Equipment 
Equipment 
Equipment 
Fire Precautions 
Fire Precautions 
Fire Precautions 
Fire Precautions 
intemai Common Areas 
internal Common Areas 
internal Common Areas 
internal Common Areas 
internal Common Areas 

Detall Nom Life 
Car hardstanding 
Steps to doors 
Bricklblock . pointed, up to 9OOmm high 
Bricklbiock - pointed, up to 1800mm high 
Bricklbiock - rendered, up to 900mm high 
Bricklbiock - rendered, up to 1800mm higt 
Stone, up to 9OOmm high 
Stone, up tp 1800mm high 
Timber Fencing - 900mm high 
Timber Fencing - 1200mm high 
Timber Fencing - 1800mm high 
Chain Link Fencing ~ 900mm high 
Chain Link Fencing. 1600mm high 
Boundary fencing - post & wire 
Boundary fencing ~ metal railings 
Hedges 
Gates - metal 
Gates - Timber 
Small c6m2 
Medium 6-10m2 
Large >10m2 
Bathroom with WC 
Bathroom with separate WC 
Shower Room 
Separate WC & Basin 
Separate WC - no basin 
Electric Shower 
Fire Check Doors 
Non-Fire Check doors 
Timber with Handrail 
Timber with Balustrades 
Concrete with Handrail 
Concrete with Balustrades 
Stairs too steep 
Renew internal plumbing 
Renew internal plumbing 
Renew internal plumbing 
Cold water tank - PVCu 
Cold water tank - galvanised 
Cold water tank - asbestos cement 
incoming Mains - Copper 
Incoming Mains - PVCu 
Incoming Mains ~ Lead 
Circuit Board - Rewirable fuses 
Circuit Board ~ MCB's 

Wiring/sockets/iights ~ Old Style 

Wiring/socketsAights . Modem 
Mains supply present 
Partial central heating. extend 

No central heating ~ install 
District Heating Boiler 
Backboiler with focal flre, radiators 
Other gas boiler, radiators 
Other oil boiler, radiators 
Other solid fuel boiler 
Wet Radiators 
Night Storage Radiators 

Warm Air Heating 

Other space heating 
Mechanical Extractor Fans 
From Heating System 
Separate Multi-point 
Separate Instantaneous heater 
Electric On Peak 
Electric Economy 7 
Hot Water Tank insulated 
Hot Water Tank not insulated 
Entry Phone System 
Video Surveillance 
Warden Call System 
Vinyl Tiles 
Vinyl Sheet 
Carpet 
Screed 
Quarry/Ceramic Tiles 
Lath & Piaster 
Stair LiH 
Communal LiH 
Special bath 
Over bath shower 
Disabled Bathroom Adaptation 
Disabled Kitchen Adaptation 
Level entry shower 
Mobility handrails 
Communal Tv Ariei 
Fire Alarm System 
Fire Fighting Equipment 
Smoke Detector (mains) 
Provide mains smoke detector 
Kitchen 
BathrooWShower Room 
Disabled BathrooWShower room 
Laundry 
Dining Rooms/Lounge 

30 
30 
40 
40 
40 
40 
40 
40 
20 
20 
20 
20 
20 
25 
25 

25 
25 
20 
20 
20 
25 
25 
25 
25 
25 
10 
40 
60 
60 
60 
60 
60 

70 
40 
40 
30 
30 
5 

70 
40 
5 
35 
35 

25 

35 
40 

20 
20 
20 
20 
20 
20 
20 

20 

20 
20 

15 
15 
15 
15 
15 
15 
20 
10 
20 
20 
15 
10 
30 
30 
15 
20 
25 
15 
15 
15 
15 

15 
10 
10 
15 

15 
15 
15 
10 
10 

Unit of Measure 
No. 
No. 

Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 
Lin M 

No. 
NO. 

No. 
No. 
No. 
No. 
No. 
No. 
No. 
No. 

Storeys 
Storeys 
Storeys 
Storeys 

No. 

NO. 
NO. 
No. 
NO. 
No. 
No. 
No. 
No. 
No. 

Renewal Cost 
f480.00 
f42.00 
f23.00 
f46.00 
f34.00 
f69.00 
f21.00 
f45.00 
f17.00 
f20.00 
f25.00 
f14.00 
f19.00 
f14.00 
f51.00 

f108.00 
f157.00 

f2,585.00 
f3,122.00 
f3,680.00 
f2,230.00 
f 1,675.00 
f2,230.00 

f560.00 
f390.00 

fO.OO 
fO.OO 
fO.OO 

f811 .oo 
f901.00 
f372.00 
f460.00 

f 1,021.00 
f1,021.00 
f1,021.00 

f162.00 
f162.00 
f270.00 
f638.00 
f636.00 
f638.00 

f1.312.00 

f1.312.00 
f318.00 

f 1,193.00 

f3,221 .OO 
f239.00 

f3,221.00 
f3,221.00 
f3,221.00 
f3,221 .OO 

f2,028.00 

f3,221.00 

f3,221 .OO 
fO.OO 

f638.00 
f534.00 
f179.00 
f179.00 
f162.00 
f162.00 
f477.00 
f216.00 
f240.00 
f16.00 
f13.00 
f21.00 
f43.00 
f46.00 

f 1,063.00 
f3.579.00 
f2,386.00 
f2.386.00 

f162.00 
f540.00 
f781.00 
f540.00 
f540.00 
f210.00 
f270.00 

f90.00 
fO.00 
fO.OO 

f3.579.00 
f3,579.00 
f3.579.00 
f2,983.00 
f5.965.00 

SHPS minimum 
cost Notes 

f480.00 Renew as existing 
f42.00 
f23.00 Repoint 
f46.00 Repoint 
f34.00 Re-render 
f69.00 Re-render 
f21.00 Repoint 
f45.00 Repoint 
f17.00 Renew as existing 
f20.00 Renew as existing 
f25.00 Renew as existing 
f14.00 Renew as existing 
f19.00 Renew as existing 
f14.00 Renew as existing 
f51.00 Renew as existing 

f108.00 Renew as existing 
f157.00 Renew as existing 

f1.785.00 Renew units, sink, tiling, flooring etc 
f2.350.00 Renew units, sink, tiling. flooring etc 
f2,900.00 Renew units, sink, tiling. flooring etc 
fl.400.00 Replace as existing 
f1,000.00 Replace as existing 
f1,400.00 Replace as existing 

f450.00 Replace as existing 
f280.00 Replace as existing 

fO.OO included in bathroom price 
fO.OO Renew as existing 
fo.00 Renew as existing 

f811.00 Ovehauilrepair 
f901 .oo Overhaui/repair 
f372.00 Ovehaul/repair 
f480.00 Ovehaul/repair 

f1.021.00 Renew in copper, NLC 
f 1,021 .oo Renew in copper 
f1.021.00 Renew in copper 

f162.00 Renew in PVCu 
f162.00 Renew in PVCu 
f270.00 Renew in PVCu 
f638.00 Renew in copper, NLC 
f638.00 Renew in copper 
f638.00 Renew in copper 

included with rewire.NLC 
Included with rewire.NLC 
Rewire, including external lighting and smoke 

Rewire, including external lighting and smoke 
f1,312.00 detectors.NLC 

f1,312.00 detectorsJLC 

f 1,193.00 Provide additional radiators 

f3,221 .oo radiators,NLC 

f3.221.00 Renew as existing,inciuding rads,NLC 
f3,221.00 Renew as existing,including rads,NLC 
f3,221.00 Renew as existing,including rads,NLC 
f3,221.00 Renew as existing,including rads.NLC 

f2,028.00 Renew as existing 

f318.00 Renew 

install gas wail mounted boiler and 

f239.00 

included with boiler renewal,NLC 

lnstaii gas wail mounted boiler and 

install gas wail mounted boiler and 
f3,221.00 radiators.NLC 

f3,221 .oo radiators.NLC 
fo.00 Included in kitchen and bathroom rates 

f638.00 Renew as existing 
f534.00 Renew as existing 
f179.00 
f179.00 
f162.00 Renew as existing 
f162.00 Renew with insuiatiuon 
f477.00 Renew perflat,NLC 
f216.00 Renew perflat.NLC 
f240.00 Renew per flat 
f16.00 Renew as existing 
f13.00 Renew as existing 
f21.00 Renew as existing 
f43.00 Renew as existing 
f48.00 Renew as existing 

f 1.063.00 Replace with plasterboard 
f3.579.00 Renew as existing 
f2,386.00 Allowance per flat 
f2,386.00 Renew as existing 

f162.00 Renew as existing 
f540.00 Renew as existing 
f781.00 Renew as existing 
f540.00 Renew as existing 
f540.00 Renew as existing 
f210.00 Renew as existing 
f270.00 Renew as existing 
fg0.00 Renew as existing 

f0.00 Included in re-wire 
fo.00 Included in re-wire 

f3.579.00 
f3,579.00 
f3.579.00 
f2,983.00 
f5.965.00 
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Heading 
internal Common Areas 
Equipment 
Lighting 
Security 
Security 
Security 
Security 
Environment 
Car parking 
Air Bricks 
DPC 
Loft insulation 
Loft insulation 
Kitchen 
Sanitary Fittings 
Sanitary Fittings 
Staircase 
Electrical Installation 
Heating &Ventilation System 
Loft Space 
Wail Structure 
Heating & Ventilation System 

DweilingIBiock Roof 

DweliingIBlock Roof 

DwellinglBiock Roof 

DwellingIBlock Roof 

Debll 
Doors 
Special bath 
Provide Security Lights 
Provide door entry system 
Provide locks to ground floor windows 
Provide door viewer 
Provide mortice lock to front door 
Upgrade externailcommon areas 
ProvidelUpgrade 
Inadequate ~ provide additional 
Provide injection DPC 
improve 
Provide lagging to tanks & pipes 
improve Layout 
Provide additional WC 
improve bathroom layout 
Replace glazing at foot of stairs 
Provide additional sockets 
Provide Mechanical Extractor Fans 
Strengthen roof structure 
Provide cavity wail insulation 
Electric, wet radiators 

Pitched - Concrete Tiles 

Pitched - Clay tiles 

Pitched. Natural Slates 

Pitched -Synthetic Slates 

SCHEDULEOFRATES 

SCOTTISH HOUSING QUALITY STANDARD 

SHQS rnlnimum 

APPENDIX 1 

Nom Life Unll of Measure 
20 No. 
15 

No. 
item 
item 
item 
item 
item 
item 
No. 

No. 
No. 

20 

50 

50 

80 

30 

Renewal Cost 
€597.00 

€2,386.00 

€477.00 
€54.00 
€26.00 
€37.00 
f540.00 
€540.00 
€30.00 
€781.00 
€156.00 
€90.00 

€1.500.00 
€775.00 

€1,193.00 
f270.00 
f84.00 
f162.00 
f266.00 
€358.00 

€3,221.00 

€38.00 

€38.00 

€38.00 

€38.00 

cost Notes 

€2.386.00 Renew as existing 
f597.00 

included with rewire costs. NLC 
f477.00 New installation,NLC 
f54.00 New installation 
f26.00 New installation 
f37.00 New installation 
€540.00 New installation 
f540.00 New installation 
f30.00 
€781.00 
€156.00 Provide newladditionai insulation 
f90.00 
€0.00 Extend into additional space 
€0.00 Provide WC. Basin etc to existing space 
fO.OO Extend into additional space 

€84.00 improvement prior to re-wiring 
€270.00 Safety improvement 

€162.00 New installation 
€266.00 Provide timber strengthening 
€358.00 

€3,221 .OO Renew as existing.inciuding rads.NLC 
Renew coverings, underfelt and battens, 

Renew coverings with concrete tiles. new felt 

Renew coverings with concrete tiles, new felt 

Renew coverings with concrete tiles, new felt 

f38.00 amended NLC 

€38.00 and battens.NLC 

€38.00 and battens,NLC 

€38.00 and batlens.NLC 
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Scottish Housing Quality Standard Delivery Plan: Appendix 2 - Baseline 

Financial Year Fndin 

APPENDIX 2 

Criteria 2005 2006 2007 2008 2009 201 0 201 1 201 2 201 3 201 4 201 5 
0 0 0 0 0 0 0 0 0 0 Tolerable Standard opp. 

Free from Serious Disrepair 5304 6161 8120 10079 - 12038 13997 15957 18780 21603 24426 27249 
Energy Efficient failures 20036 2 0 6 7 p 2 2 0 2 9 2 3 3 8 7 -  24745 26103 27461 28297 29133 29969 30805 

- 20057 22868 25680 27576 29472 31368 33264 
Healthy, Safe & Secure 51 751 60121 74921 89721 10452 11932 13412- 15339-- 17266 19193 21120 

-~ ~~ 

7 _ _ ~ ~  ~ _ _ - ~  

]Name of organisation: I North Lanarkshire Council I Name of contact: I Lorna Kilpatrick IPhone: 101236 812434 I 

IModern Facilities and Services I 99331 116241 144351 172461 

SCOTTISH HOUSING QUALITY STANDARD 
BASELINE PROFORMA 

Financial Year Ending (input figures for March 31st of each year) 
2005 2006 2007 2008 2009 201 0 201 1 201 2 201 3 2014 201 5 

3754 Dwellings failing on single criterion 1801 0 17714 16054 14394 12734 11074 9414 7999 6584 51 69 
Dwellings faiiKg on two or more criteria 731 6 9122 12479 15836 19193 22550 25908 27869 29830 31791 33752 
Number of dwellings failing the- 25326 26836 28533 30230 31927 33624 35322 3i868 36414 36960 37506 

_ _ _  - _ _  __ 

Standard 

Total stock numbe* 
% of stock failing the Standard 

41459 41459 41459 41459 41459 41459 41459 41459 41459 41459 41459 
61.1% 64.7% 68.8% 72.9% 77.0% 81.1% 85.2% 86.5% 87.8% 89.1% 90.5% 

NUMBER OF DWELLINGS PROJECTED TO FAIL THE STANDARD 

Technical notes 

1. The Standard criteria (Tolerable Standard, Free from Serious Disrepair, Energy Efficient, Modern Facilities and Services and Healthy, Safe & Secure) 
Landlords should record the number of properties under each of these categores for each year. If a property fails on more than one category (e.g. Tolerable Standard and Energy Efficient). please record that 
property under every category on which it fails the Standard. Please also note that the Free from Serious Disrepair category is subject to passlfail rules that are different from the passlfail rules for the other 
categories of the Standard. Landlords should refer to the Scottish Executive's letter of definition on the Standard, issued in February 2004, for guidance to help them determine whether a property passes or 
fails the Standard. They might also wish to refer to a clarification letter on the Standard, issued in July 2004. 

2. Total stock number 
The total stock number is taken as at the end of the financial year, which is assumed to be 31 March. If the year end is not 31 March, please make this clear on the form. 



APPENDIX 3 

IName of organisation: I 
SCOTTISH HOUSING QUALITY STANDARD 
CAPITAL INVESTMENT PROPOSED TO MEET THE STANDARD 
This proforma sets out the capital investment that landlords propose in order to meet and maintain the Sconish Housing Quality Standard. 

INorth Lanarkshire Council I [Name of contact: ILorna Kilpatrick 

- = Safe w e i n g  arrangements ~ included in kitchens 
B Power outlets included in kitchens 
L? Kitchen Facilities f O  f01 f 0  

f282.5891 f527.542 
I g Noise insulabon 

Included in safe eleclncal systems 

Revenue 
f3.314.895 f826.327 

f 1,331 
flOO.OOO flOO.OOO 

3 Front &-rear doors f1.538 f2.870 
Front door entrysystem f454.920 f379.823 
Healthy. Safe B Secure Items f 0  f5,485.227 f1,964,479 

[Phone: /01236812434 I 

. __ 
f 0  f 0  fO fO fO f 0  fO f 0  

f5z.542 f527.542 f527.542 f527.542 f536.116 __ f536.116 f536.116 =I16 
_ _  

- 
_ _  -. _ _  - 

- 
_ _ _ _ _ - ~ - ~  f826.327 f826.327 -:826.327vf1,388.913f1.388,9_13f1.388.913-f 1%%91? 

.265f127.916p&af121.816p- f176.956 f98.874 f58.633 f354.935 fG2.316 f1.158.991 

f2.8_70 f2.870 f2.870 f2.870 f2.917 f2.917 f2.917 f2,917- 
f379.823 - f379.823 f379.823 f379.813 f1.853.046 f lE3 .046  f1.853.046 fG53.046 

f2.081,244 f1,958,379 f2,013.519 f1.935.438 f3.939.624 f4,235,927 f4.783,307 f5,039,983 

- 

__ flOO.OOO flOO.000 flOO.OOO fIOO.ooW flOO.OOO flOO.OOO flOO.OOO f100,000 

GRAND TOTAL‘ fO f28,084,792 f29.824.793 f28,635.328 f27.336,001 f27,456.001 €27,366,001 f24,176.576 U4,566,576 U5.161.576 f25,421,576 



Scottish Housing Quality Standard Delivery Plan: Appendix 4 - Projected Position Statement 

Dwellings failing on two or more criteria 
Number of dwellings failing the 

.- 

APPENDIX 4 

7316 6584 2~~~~~ 5121 4390 3658 2926 2195 
25326 22793 17728 15196 12663 10130 7598 

[Name of organisation: INorth Lanarkshire Coucnil IName of contact: ILorna Kilpatrick IPhone: 101236 812 

Standard 
Total stock numbe? 
% of stock failing the Standard 

SCOTTISH HOUSING QUALITY STANDARD 
PROJECTED POSITION STATEMENT ON IMPLEMENTATION OF STANDARD DELIVERY PLAN 

41459 41459 41459 41459 41459 41459 41459 41459 41459 41459 41459 
61 % 55% 49% 43% 37% 31 % 24% 18% 12% 6% 0% 

This form sets out a 10 year 'projected position statement' to show how the pattern predicted in the baseline pro forma is likely to change as a result of the capital 
programme that you propose in your Standard Delivery Plan. For more information, please see paragraph 4.22 in the delivery plan guidance. 

INUMBER OF DWELLINGS PROJECTED TO FAIL UNDER EACH CRITERION' I 

JNUMBER OF DWELLINGS PROJECTED TO FAIL THE STANDARD 1 

Technical notes 
1. The Standard criteria (Tolerable Standard, Free from Serious Disrepair, Energy Efficient, Modern Facilities and Services and Healthy, Safe 8 Secure) 
Landlords should record the number of properties under each of these categores for each year. If a property fails on more than one category (e.g. Tolerable Standard and Energy Efficient), please record that 
property under every category on which it fails the Standard. Please also note that the Free from Serious Disrepair category is subject to pass/fail rules that are different from the pasdfail rules for the other 
categories of the Standard. Landlords should refer to the Scottish Executive's letter of definition on the Standard, issued in February 2004, for guidance to help them determine whether a property passes or fails 
the Standard. They might also wish to refer to a clarification letter on the Standard, issued in July 2004. 

2. Total stock number 
The total stock number is taken as at the end of the financial year, which is assumed to be 31 March. If the year end is not 31 March, please make this clear on the form. 



Appendix 5 

IName of Organisation 

SCOTTISH HOUSING QUALITY STANDARD (SHQS) 
Financial summary worksheet 1 of 3 - ASSUMPTIONS 

North Lanarkshier Council Name of contact: 
Phone: 101236812434 

I Lorna Kilpatrick 

Please set out the assumptions on which you base the accompanying revenue income and expenditure table. If there are additional assumptions not identified in this table, please insert a new row to accommodate 
the additional information. Unless otherwise stated, these should be in real terms figures - i.e. they should not be adjusted to take account of inflation. 

~~ -~ ~~~ ~- -~ 

2005/6- 200617 200718 ~ 200819 2009110 2010/11- 2011/12 201211 3 201 3/14 2014/15 
~ 40,593- 39,265 37,891 36,619 35,351 34,360 33,416 ~ 32,519 31,666 -~ 30,854 

1,193 1,134 1,077 1,023 972--- ~ 923 877 833 792 752 

39,265 -~~~ 37,891 36,619 35,351 34,360 33,416 32519 ~ ~ 31,666 30,854 ~ ~~ 30,082 
39,929 ~- 38,578 37,255 353985--- -34,855- 33,888 32,968 32,092 ~ ~~ 31,260 - 30,468 
2.31%- 

~~ 2.37% 2 4477 2.43% ~~ 2.41%- ~ 2.40% 2.38% 2.49% 2 48% 2 48% 

- 

- - 

135- 240 195 245. 20 20 20 20 20 20 

- - ~  ~ 

~~ - ~~~ ~ - - -  

STOCK NUMBERS 
Stock numbers at start oFk&cis year’ 
Loss of stock due to Right to Buf 
Demolitions 8 other changes to stock number3 
Stock number at end of financial year4 
,Average stock number5 
Void rate6 (%) 

RENT 
Average weekly rent per unit7 (f) 
Real terms year on year increase in rent’ (%) 1.00% e 

- -  ~ - ~ - ~ -  

m 
OTHER ASSUMPTIONS 
Retail Price Index” (%) 
Pooled rate used to calculate interest” - (%) 
Service  charge^'^ per unit (f) 
Management and supervision costs14 per unit (f) 
Responsive repairs & ma~ntenance’~ per unit (f) 
Cost of Cyclical repairs” (E) per unit f419 78 f420 63 f421.85 f422.22 f422.55- f422.83 f422 16 f422.47 f420.81 f416 44 
Income from Right to Buy’7 (f) per unit f615.53 f605.31 f595.45 f585.63 f574 38 f561.23 f548.05 f53487 f521.66 f508.44 
Supporting People” and other grants (f) see note 18 see note 18 see note 18 see note 18 see note 18 see note 18 see note 18 see note 18 see note 18 see note 18 
New borrowing req~irement’~ (f) f3,496,000 f5,882,000 f8,642,000 f9,805,000 f9,813,000 f 10,486,000 f9,893,000 fO fO fO 

INVESTMENT FOR THE 
SCOlTISH HOUSING QUALITY STANDARD 

Capital funded from current revenue” (f) 
Loan charges (capital repayments )23 (f) 

I 

- -  

Planned investment to meet the SHQSZ0 (f) 
- - - ~  

Technical Notes 
Stock Numbers 
1 The financial year is assumed to begin 1 April unless the landlord states otherwise. 
2 Right to Buy is the legal right held by some tenants to buy their home at a price lower than the full market value 
3 The number of houses the landlord expects to demolish. 
4 This is the total stock numbers after losses due to Right to Buy, demolitions and other reasons. 
5 (The number of units at the start of the year + the number of units at the end of the year) I2. 
6 The percentage of the housing stock owned by the landlord but not occupied. 



Rent 
7 The rental income per unit per week. The weekly rate is based on a 52 week year. 
8 A real terms forecast is in constant prices i e  there i s  no adjustment for inflation 

Other assumptions 

10 Retail Price Index is an inflationary indicator that measures the change in the cost of a fixed 'basket' of retail goods. Please see the UK Treasury website (www.hm-treasury.gov.uk) for short term forecasts for the Retail Price Index. 
11 The pooled rate is the calculation of the average interest rate for a combination of different loans which might be at different rates of interest. 

13 Service charges levied for additional services (e.g. stair cleaning, garden maintenance) averaged across all stock. 
14 Management costs include staffing. office and general administrative costs, averaged across all stock. 

15 Repairs that are carried out by a landlord in response to a tenant reporting a problem. 
16 Repairs and maintenance carried out by a landlord that have been decided in advance. 
17 Right to Buy is the legal right held by some tenants to buy their home at a price lower than the full market value. 
18 Supporting People is a new integrated policy and funding framework for housing support services. hole Sbppoiiinc~ !??z$e grzrl hac. b e w  JXC! to :xreaso C=GZ we Ir:erefc.re do so: sholv 

19 Please enter the new borrowing for the Housing Revenue Account achieved through the PNdential Regime. 

as :~;co~:'e 

Scottish Housing Quality Standard 
20 The total planned investment for the Standard can be calculated using appendix 3 - Capital Investment to Meet the Standard 
21 These are costs recharged from the housing revenue account 
22 This is the interest rate a local authority pays on what it has borrowed. 

23 This is the capital repayments on previous borrowings 



Appendix 5 

]North Lanarkshier Council IName of local authority: Name of contact: ILorna Kilpatrick 
Phone: 101 236 81 2434 

SCOTTISH HOUSING QUALITY STANDARD (SHQS) 
Financial summary worksheet 2 of 3 - OVERALL SUMMARY OF HOUSING REVENUE EXPENDITURE ACCOUNT 
Please record overall income and expenditure figures. 
should be in nominal (cash terms) 

-~ 

INCOME 
l Gross rental income' 
Void losses' 
Bad debts 
Net rental income3 
Supporting People ~ncome~ 
Other Income 
Total Income 

~ 

-- 

~ - ~ - 

Base Year 

200516 
f 000s 

~ 

---~ 

--  

91,657 
2318 

88,740 
0 

6,158 
- 94,898 

79gr 

~~~~ 

~- 

200617 
f 000s 

~ -~ 

89,428 
2,118 

799 
86,571 

0 
6,158 

92,669 

~- 

- -  - 

- ~ - -~ 

~ ~- 200516 200617 
f 000s f 000s 

- -  
EXPENDITURE 
staff costs 12,550 12,909 
Other direct management costs 9:089 8,602 
Recharged central costs 4,277 4,405 

Cyclical m a i n t e n a d  ~-~ 16,763 16,226 
SHQS Revenue Costs 2,208 2,229 
Capital Works funded by Current Revenue ii ,050- 9,678 
Loan Charges7 19,834 19967 
Total Expenditure 94,898 92,439' 

'Surplus / (Deficit) for Year 0 230, 

Reserves brought fonvard 1,200! 

- Responsive maintenance5 19,127 18,423 -- ~ 

Reserves carried forward(note 8) 0 <430L ~ 

- 

200718 200819 2009110 
f 000s f 000s 

-~ ~- 

f 000s 
-~ 

85,103 83,246 
2,118 2,046 1,982 

799 799 799 
84,315 - ~ -  82,258 80,465 

0 0 0 
6,158 6,158 

~ 90,473 88,416 - 86,623 

-~ ~ -~ 
87,232 

- 

__ ~~- 
6,158- 

~- 

200718 
fooos - 

13,377 
8,002 
4,537 

17,773 
15,716- - -  

2,229 
7,925 

20,397 
89,956 

200819 
fOOOs 

~- 

13,476 

4,665 
17,108 
15,193 
2,229 
5,781 

21,417 
87,644 

7,775 

- 

-~~ 

200911 0 
f 000s 

~- 

12,699 
8,811 
4,406 

16,516 
14,728 
2,229 
3,919 

22,220 
85,528 

~ 

287 255 323l 

1,430 1,717' 1,972' 

1,717, 1,972 2,295 

Technical notes: 

1 The total rental income before any losses due to void property, bad debts etc 

2 The amount of rental income that the landlord will lose because the property is not being let. 
3 The gross rental income minus the void losses 

4 Supporting People is a new integrated policy and funding framework for housing support services. 

5 Repairs carried out by a landlord in response to a tenant reporting day to day maintenance items 

- for more information, see the website: www.scotland.gov.uklhousinglsupportingpeople 

6 Repairs and maintenance carried out by a landlord that are periodic and batched for small contract work 

7 The money a local authority pays back on what it has borrowed. 

- 

2010111 2011112 
f 000s f 000s 
-~ 

81,747 80,317 -~ 

1,927 1,874' 
799 799 

~ 

79,021 77,644 
0 

6,158 
85,179 83,802 

~- - 

-~ 
0 

6,158 
- ~~~ 

- -  

Note: Table 

- 

2012113 2013114 2014115 
f 000s f O O O s  f 000s 

~- - ~- 

~ 

78,967 77,684 76,476 
-~ ~~ ~ 

1,825 -- 1,777 11732-- 
79g2 799 799 

76,343 75,108 73,945, 
0 0 0 

- -  

- -  

6,158 6,158 6,158 
80,103 82,5Olr - -~ ~ 81,266 

TOTAL 
f 000s 

831,857 
19,516 
7,990 

804,351 
0 

61,580 
865,931 

- ~ - - -  

- - ~ - - -  - - -  

2010111 2011112 2012/13 2013114 2014115 TOTAL 
~~-~ -~ - - 

f O O O s  f 000s fOOOs f 000s 
- ---- ---- 

f 000s 
~ 

f 000s 
124,667 

8,365 8,274 8,188 8,105 83,672 8,461 
4,231 -~ 4,183 4,137 4,094 4,053 42,988 

14,611 14,093 13,635 13,122 12,529 ~- 156,937 
14,329 13,918 13,558 13,154 ~- 12,688 146,273 
3,626 3,620 3,620 3,620 3,620 29,230 
3,261 1,983 -~ 14,888 14,291 13,845 86,621 

23,046 23,872 6,868 6,868 6,869 171,358 
83,759 82,090 76,905 75,137 73,390 841,746 

~ -~ 
12,194 12,056 11,925 117800 11,681 

---- ~~ ~~ 

- -  - -  

-- ~ - ~ -  - -- 

325 291 I 3,885 532 584 
- 

~ ~~ ~- 

2,295 2,6201 2,912 6,796 7,329i 

2,620 2,912, -- 6,7961 7,329 7,913: 

8 The reserve carried forward can not show a deficit. This assumes that any surplus generated is not applied to the base budget but accumulates over the total period 
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SCOTTISH HOUSING QUALITY STANDARD (SHQS) 
Financial summary worksheet 3 of 3 - CAPITAL EXPENDITURE 

Note: Table should be in nominal (cash terms) 
IYear 

Capital investment to meetSHQS 1 - 
Other capital investment ~ - 

Total Capital Investment 2 

FINANCED BY 
Year 

Capital funded from current revenue 3 
Capital Borrowing 
Income from Right to Buy receipts 
Other income (please specify) 
Total Funding 4 

~~ 

~ 

MANAGEMENT OF DEBT 
Year 

Opening debt 
New borrowing 
Debt repayment 
Debt carried forward 5 

200516 

107,125 
3,496 

11,610 
99,011 

f O O O s  
~ 

200617 200718 
f O O O s  fOOOs 

99.01 1 927343 
5.882 8,642 

12,550 13,578 
92,343 87,407 

200819 

87,407 
9,805 

14,600 
82,612 

f O O O s  
2009110 

82,612 
9,813 

15,757 
76.668 

EOOOS 
2012113 

61,724 
f O O O s  

n 
2.310- 

59,414 

201 311 4 

5 9 , 4 1 4  - 

f O O O s  

n 
2,481 

56,933 

2014115 

- 56,933 
f O O O s  

0 
2,664 

54,269 

Debt per house 2,522 2,437 2,387 2,337 2,231 2,099 1,898 1,876 1,845 1,804 

Technical notes 
1 SHQS -Scottish Housing Quality Standard. 
2 Total capital Investments- do not take account of the reducing housing stock. 
3 This figure should match the figure provided on sheet 1 of 3. 
4 This Figure is based upon capital investments which take account of diminishing stock levels. 
5 Debt carried forward = Opening Debt + New borrowing - Debt repayment. 


