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Introduction 

The purpose of this report is to report to Committee on the Second Annual Review of the 
Homelessness Strategy and the Local Outcome Agreement for 2004/2005 and to seek 
Committee approval for the proposed Local Outcome Agreement for 2005/2006. 

Background 

The Homelessness Strategy 2003-2006 for North Lanarkshire was approved by Committee in 
May 2003 and gave a commitment to publish annual reviews. The First Annual Review was 
submitted on 26" March 2004 and approved by Committee in May 2004. 

In August 2003 Committee was informed that the Council was obliged to submit a Local 
Outcome Agreement to the Scottish Executive relating to all homelessness funding, including 
RSI Revenue Support Funding. The Local Outcome Agreement was to be submitted by no 
later than 26* March 2004 and cover the financial years 2004/05 and 2005/06. Committee 
approved the Local Outcome Agreement in May 2004. 

In October 2004 Committee approved a revised Local Outcome Agreement adjusted to take 
account of the strategy funds carried forward from 2003/2004. 

The Scottish Executive has now requested that all local authorities submit an annual review 
each year and from this year forward it must incorporate the Local Outcome Agreement as 
part of the main document. The Local Outcome Agreement should report outcomes against 
expenditure from all funding streams used by the Council and its partners to deliver 
homelessness services, including Supporting People Funding and grant aided funding paid 
through the General Services Fund. The report was to be submitted to the Scottish Executive 
by no later than 2gth April 2005. 

Considerations 

The Annual Review of the homelessness strategy and Local Outcome Agreement is attached 
at Appendix A. As can be seen from the report considerable progress has been made in 
improving and developing services to prevent and alleviate homelessness, although there is 
still much to do. 

Our planned expenditure for homelessness strategy funding in 2005/06 is based on the Local 
Outcome Agreement approved by Committee in October 2004 and is contained in Appendix 
2 of the report. 
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3.3 As in previous years Communities Scotland, on behalf of the Scottish Executive, has advised 
that all committed funds carried forward from 2004/2005 will most probably be made 
available to the Council in 2005/06. It may be necessary to review and adjust the Local 
Outcome Agreement when formal written approval of the carry forward is received. 

3.4 Due to the deadline for responses it was necessary to submit the report to the Scottish 
Executive by 29 April 2005. However the action plan and spend proposals contained within 
the report were previously agreed by Committee. 

4. Corporate Considerations 

4.1 The ongoing development of services to address homelessness is consistent with the 
Council's corporate priorities, specifically social inclusion and health, wellbeing and care. 

4.2 The spending priorities laid out in the Local Outcome Agreement were developed by the 
Homelessness Strategy Implementation and Monitoring Group, which comprises membership 
from a number of Council Departments as well as the voluntary sector and NHS Health 
Boards. 

4.3 The financial information contained in the Local Outcome Agreement has been prepared in 
conjunction with the Finance Department. 

5. Recommendation 

5.1 The Committee is asked to 

a) Approve the Second Annual Review of the Homelessness Strategy and Local Outcome 
Agreement attached as Appendix A of the report. 

b) Note that a fiurther report will be submitted to Committee updating the budget 
information for 2005/06 following confirmation of the available carry forward from 
2004/05. 

6. Background information 

6.1 Available within the Housing and Property Services Department. 

T. McKenzie 
Director of Housing and Property Services 
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I. Introduction 

This is the second annual review of the North Lanarkshire Homelessness 
Strategy and covers the period from April 2004 to March 2005. 

The Strategy was agreed by all partners and submitted to the Scottish Executive 
on 3Ist March 2003. It was approved and endorsed by North Lanarkshire Council 
in June 2003. 

2. Appraisal of the Strategy 

The Homelessness Monitoring Group, which is the successor to the 
Homelessness Task Force, established an Assessment Panel to appraise 
strategies against the assessment framework circulated in October 2002. 

The Panel appraised North Lanarkshire’s Homelessness Strategy and provided 
feedback in December 2003. Following submission of our review document last 
year the Panel approved our Strategy in July 2004. 

The Panel noted that it welcomed the significant effort, which had gone into 
responding to the initial feedback. It also emphasised that the following areas of 
the strategy should continue to be given particularly close attention as the 
strategy is implemented and reviewed locally: 

0 Work being considered to alleviate pressure on accommodation resources 
should be given a high priority. 

0 Any work related to the alleviation of homelessness for Black and Minority 
Ethnic Communities. 

0 Efforts for involving non-council partners in the implementation and review of 
the strategy and of linked policies and procedures. This was felt to be 
particularly important in our work with local RSLs. 

3. Purpose of the Review 

The Homelessness Strategy and a Summary version were published in 
September 2003. The First Annual Review was completed and published in April 
2004. The continuous annual review process provides the opportunity to reflect 
on achievements over the past year, outline emerging priorities in light of 
changes in legislation and practice and take forward the existing strategy to 
2006. 

Efforts to develop the Evaluation Framework to complement the Monitoring and 
Implementation Framework already contained within the Strategy have proven 
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difficult. This is because of the lack of available baseline data. Work has been 
ongoing for some time within the Housing and Property Services Department to 
develop an Integrated Housing Management System, however statistical data 
has not been consistently available during this period of development. 

Within this document some statistical information will be provided, particularly in 
relation to the high percentage increase in homeless presentations during the last 
year. Further analysis is required of the reasons for the increased presentations 
and to determine if there are local patterns emerging related to particular issues 
of e.g. housing supply, youth homelessness or domestic abuse. The information 
gathered in this exercise will be used to inform both the Homelessness Strategy 
and the developing Anti-Social Behaviour Strategy over the coming months. 

Finally, the review will allow us to update our action plan as we prepare to re-visit 
our priorities over the coming year. This will ensure that we take the necessary 
next steps towards preparation for the phased removal of the Priority Need 
distinction by 2012. 

4. Resources 

Since the last review there have been no new announcements about funding to 
support the ongoing work of the strategy beyond 2005/06. Additional funds to 
continue the Furnished Tenancy Scheme were awarded for 2005/06 of f 1 18,734 
and the Homelessness Strategy Implementation and Monitoring Group (HSIMG) 
is considering methods of utilising this fund to get maximum quality and best 
value. Rough Sleeper Initiative funding of f287,OOO has been awarded for 
2005106 distributed through Revenue Support Grant and the Scottish Executive 
has confirmed that RSI funding will continue into 2006/07 and 2007/08 at similar 
levels. 

The Local Outcome Agreement for 2005/06 will be incorporated within this 
document from this year forward and will provide information on all resources 
contributed by the Council and it’s partners. This will therefore also include 
information on the funding from the Supporting People fund and elements of the 
Revenue Support Grant, other than RSI funds, used in the delivery of 
homelessness services. 

5. Achievements During 2004/05 

Progress has been made over the last year in meeting a number of the targets 
set out within the Action Plan, which can be summarised as follows: 
0 Established an Independent Advocacy Service delivered through Shelter. 
0 Established an Outreach and Research Project for rough sleepers delivered 

by the Glasgow Simon Community. 
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e 

e 

Funded three posts within the Health and Homelessness Team to meet 
particular needs including AddictiondMental Health and Children affected by 
domestic abuse. 
Funded and delivered the PEOPLE Programme to thirty 16-24 year olds 
aimed at improving employability through personal development. 
Redecorated 200 units of temporary accommodation using an intermediate 
labour market workforce of trainees, some of whom were formerly homeless. 
Funded and co-ordinated the local Mortgage to Rent Scheme assisting eight 
families to stay in their homes. 
Commissioned and delivered extensive training for staff within Housing and 
Property Services, and within partner organisations. 
Provided funding to encourage the founding of Street League in North 
Lanarkshire aimed at improving the social networks and employability 
prospects of homeless people through sport. 
Made progress in attaining HomePoint Accreditation for staff. 
Procured through a bid to SportScotland funds to provide NL Leisure passes 
for homeless people and established a fund to assist with travel, clothing and 
healthy food for participants. 
Developed and published Homelessness Charter. 
Commissioned further consultation with service users and developed an exit 
survey. 
Finalised two inter-agency protocols on care leavers and domestic abuse. 
Recruited a number of new Supported Carers. 
Established the Homelessness Prevention Action Team in Cumbernauld. 
Increased the number of dispersed temporary properties by a further 46 units 
throughout North Lanarkshire including 23 through the private sector leasing 
scheme. 
Commissioned a major research and consultation exercise as part of the 
review of our Allocations Policy. 
Began a Service Review of directly provided Tenancy Support Services due 
to conclude in May 2005. 

6. Highlights in Implementation 

Significant highlights during the year have come with the development of new or 
enhanced services within North Lanarkshire for homeless people. 

Information, Advice and Advocacy 

An independent Advocacy Service has been developed managed by the Shelter 
Housing Aid Service in Glasgow but firmly based within North Lanarkshire at 
Airdrie. The service has been funded jointly by Housing, Social Work and Health 
to ensure that people with housing need are able to access appropriate local 
advocacy and advice to assist with their situation. This service will dovetail with 
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other advocacy, and advice and information services to ensure a comprehensive 
mix of independent services in the area. 

A new contract was awarded to the Glasgow Simon Community in November 
2004 to deliver an outreach support service to people at risk of sleeping rough in 
North Lanarkshire. Research is also underway as part of the agreement to assist 
in informing future development of services for men and women who have 
experienced difficulty in accessing or sustaining accommodation. The contract is 
in place until March 2006. 

Specialist Supported Accommodation 

Three new supported accommodation services opened to clients early in 2004/05 
located at Motherwell, Chryston and Wishaw. A Voluntary Sector Provider 
manages each new service for the Council through Supporting People contracts. 

The Scottish Association for Mental Health or SAMH manages the Bridgework 
Project in Motherwell, accommodating 4 clients with chronic alcohol problems 
and delivering a comprehensive programme of support aimed towards moving 
people on to independent life in the community. 

Blue Triangle Housing Association manages the Muirhead Project at Chryston for 
vulnerable 16-18 year olds within a core and cluster arrangement of 2 supported 
dispersed flats and two places within the main house. This service provides a 
homely environment with built in support for youngsters, particularly those 
coming out of long term care. The organisation also manages a small cluster of 
linked houses in a sheltered environment at Houldsworth Court in Wishaw for 4 
vulnerable young parents and their babies. 

Early indications are that the services provided at each location are proving to be 
extremely beneficial and sit well with other forms of temporary accommodation in 
the area. A full evaluation of each project will be undertaken this year to assist in 
informing future developments. 

Health, Wellbeing and Social Inclusion 

Three additional team members have been added to the Health and 
Homelessness Service managed by the Lanarkshire Primary Care Operating 
Division following the development of a joint service level agreement between 
Housing and Property Services and NHS Lanarkshire. Funded by North 
Lanarkshire Council using strategy funds the 3 posts have enhanced the existing 
team and contributed to the development of comprehensive health and care 
provision for homeless people. The posts were developed to address increasing 
needs of people presenting with mental health and addictions, complex health 
and social needs and families fleeing domestic abuse. 
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The Access Project, which has had a significant position in developing training 
and employment services for 16-24 year old homeless people over the past few 
years developed a specific employability programme for us called the PEOPLE 
Programme. The design of the programme was crucial if it were to be successful. 
The concept of the PEOPLE programme, with a working title: promoting 
employability opportunities through positive learning experiences was presented 
to potential beneficiaries. At every stage of the programme's development the 
wider ACCESS participant groups were consulted on it's assembly, objectives 
and anticipated outcomes. 

The mix of activities was particularly attractive to participants and the fact that 
these programme components, in the main, were chosen by participants 
themselves, projected the person-centred philosophy. The underpinning objective 
of the programme was that by providing individuals with attractive activities, 
opportunities and pursuits, a latent commitment and personal responsibility to 
engagement would be achieved. This would be crucial to a person's 
development, achievement and progress towards mainstream involvement and 
connection to the North Lanarkshire labour market. A total of 30 young people 
participated in the 12-week programme. 

Developing social networks and increasing the physical activity of homeless 
people remains as a high priority for the coming year and progress was made in 
this respect with the arrival of Street League in North Lanarkshire. Encouraged 
into the area by a package of funding, including homelessness strategy funds, 
the organisation is a charity whose prime aim is to empower the homeless, 
disadvantaged and other marginalised groups to maximise their potential and 
generate new hope and opportunity for their lives through engagement in football. 
Street League currently works with the 6 supported accommodation units, two 
training organisations, Throughcare and Aftercare, and 1 local College. Street 
League anticipate working with between 100 - 120 young people per week as 
each team is encouraged to submit up to 40 different players throughout the 
duration of the 48 week annual programme. Training sessions are structured to 
encourage different groups and ages to mix and interact across traditional social, 
geographical, religious and cultural boundaries. The aim is to create greater 
awareness of diversity and experience in a safe and non-threatening 
environment. 

Further developments in our health improvement agenda came about as a result 
of a successful joint bid from Community Services and Housing and Property 
Services to the SportScotland Fund for money to enable the purchase of NL 
Leisure Passes for homeless people. This allowed us to make leisure passes 
available to individuals and families staying in our temporary accommodation 
thus enabling them to access all local leisure facilities. Additional funds were 
made available to ensure that people could overcome other barriers to 
participation including appropriate clothing, transport to facilities and healthy food 
options whilst taking part. 
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H ou s i n CI Benefits 

Audit Scotland reported in January 2005 that North Lanarkshire Council has 
continued to perform well in processing new claims and notifications of changes 
of circumstances for housing and council tax benefit claims. The Council’s 
performance is well above the Scottish average and has improved over last 
year’s figures. The Council is one of only 5 local authorities meeting the DWP 
processing targets and continues to sit in the top quartile for meeting the 
performance stand a rd s. 

E q u a I it i es Aqe n da 

Efforts continue to improve and expand accessibility to our services for all 
groups. North Lanarkshire Council’s Housing and Property Services Department 
has developed its first ever race and equality action plan, which will promote 
good race relations and equality of opportunity throughout the service. A number 
of equalities impact assessments have been completed on various departmental 
policies to ensure that services are responsive and sensitive. 

Our homelessness services are now publicised in a number of languages on the 
Council’s web site and text phones have been installed at First Stop Shops to 
ensure that services are accessible to all. A Departmental DVD has been 
produced in a number of languages, which includes information on 
Homelessness services. 

Homelessness Prevention 

Finally, one of the most satisfying developments has been the establishment of a 
new approach aimed at preventing homelessness in the Cumbernauld area. A 
draft Homelessness Prevention Strategy has been prepared and work will 
continue throughout the coming year to finalise it in preparation for the next 3 
year Homelessness Strategy for 2006/2009. In the meantime it was felt useful to 
begin piloting some aspects of the developing strategy. As a consequence of this 
and in recognition of the interest expressed by the Cumbernauld Area Housing 
Team for a changed operational perspective, the pilot was begun there. 

The Homelessness Prevention Action Team initiative was set up in the Housing 
and Property Services Cumbernauld office in September 2004, the team 
comprises of 2 Housing Officers and 1 Tenancy Support Worker managed by the 
Senior Housing Officer. The Senior Housing Officer also has responsibility for all 
other core housing management functions in the Cumbernauld area: thus 
providing the link between the prevention initiative and other housing 
management services. The main aim of the team is to prevent homelessness 
where possible with the client central to the process at all times. Emphasis has 
been placed on the fact that the role of the team should not be seen as 

8 

136 



preventing people from presenting as homeless but rather preventing people 
from becoming homeless in the first place. 

Within the context of the unique circumstances of Cumbernauld, work is ongoing 
to develop the multi-agency links at an operational level and the first meeting with 
all our partner agencies was held in November 2004. The aim of this meeting of 
partners was to explore theories around the prevention of homelessness, further 
develop working arrangements and consolidate the partnership approach. 
Consequently, improved local links are in now place with other Council 
departments including the Social Work Department, Money Advice Service and 
external agencies such as the CABx, the Police, Health and other independent 
advice and information agencies. This is to ensure that a multi-agency approach 
is adopted. 

7. Implementation Challenges 

Given the ambitious nature of some of the targets within the action plan and 
despite progress in all areas, there have been some aspects of implementation 
that have not progressed as quickly as anticipated. 

Development of our Touch Screen Kiosk Pilot has been slower than anticipated, 
although the kiosks are due to be installed shortly it was hoped that we would be 
in a position at this stage to be rolling out a full programme of installation. 
Nevertheless, we are confident that the time and effort invested in the new 
service called ‘Northstar’ will bring benefits for people seeking information about 
homelessness rights and services as well as a range of other relevant 
information. 

Progress in attaining HomePoint accreditation for our staff has been made, 
however due to demands on the trainers Shelter we have been limited in the 
numbers of staff undergoing the process at any given time. A further 5 area 
teams are scheduled to undertake the training during this year with some 25 staff 
members already accredited. 

Work in developing and building capacity within the CAB network has been slow 
due mainly to periods when the dedicated post in the CABx was vacant. Two 
different post holders have held the position since the role was established, 
however it has been difficult to maintain momentum in meeting the project aims 
and objectives. Following discussions with the local manager at CAB we are 
developing a new Service Level Agreement, which will shift the focus towards 
emphasising training and development outcomes rather than the delivery of a 
direct service to the public. 

Encouraging the involvement of our non-council partners in the implementation 
and review of the strategy and of linked policies and strategies will take time. 
Progress was made in having new RSL representation on the Homelessness 
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Strategy Implementation and Monitoring Group (or HSIMG) over the last year, 
with some landlords more responsive than others. In recognition of the need to 
encourage greater participation the Housing and Property Services Department 
hosted a seminar specifically with local RSLs to consider operational challenges 
resulting from homelessness legislation. The seminar ‘Meeting the 
Homelessness Challenge Together’ took place in November 2004 and 
considered the following topics for discussion: 

0 Advice, Information and Housing Options 
0 Support and Homelessness Prevention 
0 Section 5 Referrals, and 
0 Rent Arrears and Section 11 Referrals 

The event was well attended and produced good feedback in the form of a 
discussion report. Consequently we intend to host similar operational events 
twice a year as well as the strategic forum events we already host. 

Service User Consultation and Involvement 

Although later than programmed, 2,000 exit survey forms were posted out at the 
end of March 2005 to people who had used services over the last year. The 
volume of potential respondents led to a decision to develop two separate survey 
forms to cover the homeless service experience all the way from presentation to 
resettlement. The responses from the first survey are currently being analysed 
and will provide useful feedback for future service delivery. 

Progress in establishing a service user forum has also been slower than hoped. 
Attempts were made to establish a Citizens Panel on Homelessness by 
publicising within our temporary accommodation units in the first instance and 
then by advertising in the local press. Unfortunately, only a very small number of 
interested people came forward. The small group is not particularly 
representative of the whole North Lanarkshire area and we are currently 
discussing alternative ways to develop service user involvement with the 
Glasgow Simon Community. 

8. Operational Issues 

During 2004/2005 the Council received 4,048 homelessness presentations. This 
represents a 108% increase in presentations since 2001/2002 and an increase 
since last year of 29%. There has been insufficient time available to properly 
analyse the data other than to note higher than average increases in 
presentations at Moodiesburn and Kilsyth. 

The following table demonstrates the increase in presentations at North 
Lanarkshire in comparison with Scotland as a whole. 
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Year Scotland % change NLC 
Total No’s from Total No’s 
Presenting previous Presenting 

% change 
from 

previous 

Further analysis will be undertaken to assist our understanding of the reasons for 
homelessness and if particular areas of North Lanarkshire are more affected than 
others. Detailed analysis will also be undertaken to establish reasons for the 
apparently lower than average take up of temporary accommodation by non- 
priority applicants reported during 2003104. It is important to establish the 
reasons for this to determine if the accommodation on offer is appropriate or if 
other reasons apply. 

2004105 
2003104 
2002103 
2001 102 

Clearly this continuing upward trend in applications puts additional strain on 
existing resources, particularly staff and accommodation resources. A 
comprehensive review of temporary accommodation needs is currently underway 
and the sub-group has been asked to report by mid June 2005. The information 
will be used to inform future accommodation developments and the next 3-year 
strategy from 2006 to 2009. A review of directly provided tenancy support 
services is also in progress, which will assist in informing any proposed 
restructuring of staffing resources. Concerns remain that opportunities to develop 
and sustain support services for those most vulnerable and/or with challenging 
behaviours will be limited by the reductions in Supporting People funding. == 

year year 
Nla Nla 4,048 +29% 

54,829 +7.68% 3,142 + I  8% 
50,917 +9.4O% 2,658 +37% 
46,540 1,941 -2.06% 

Increased emphasis has been placed on quickly finding permanent, sustainable 
housing solutions for people in priority need. During 2004105 some 37.31% of all 
available lets in the area went to people in this group. This means that 1,360 of 
the total available vacancies of 3,645 were allocated to homeless people in 
priority need. This is a marked increase over the previous year when around 15% 
of lets were allocated to this group. However, housing supply shortfalls in some 
parts of North Lanarkshire continue to hamper our attempts to provide 
appropriate permanent housing outcomes for some people. 

Efforts continue to support front line staff in coping with the new legislation and 
the higher than average increase in presentations. Alongside specialist training 
commissioned from Shelter and the CIH, training on the revised Code of 
Guidance has been rolled out to front line staff to ensure that staff working in 
pressured locations are equipped to deal with the rising number of presentations 
appropriately. Raising awareness of domestic abuse has also been high on the 
agenda to coincide with the launch of the new inter-agency protocol and the 
introduction of a domestic abuse ‘screening tool’ for use during interviews. 
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Communities Scotland’s Regulation and Inspection Team will undertake an 
inspection of North Lanarkshire Council’s housing and homelessness services 
this year, with the 5- week inspection due to commence on 23rd May 2005. 

9. Revised Action Plan 

Some target milestones set out in the Action Plan have not been completed 
within timescale. This is clearly indicated within this document and a new 
timescale indicated. There are various reasons for the delays, including long lead 
in times in the development of new accommodation resources, particularly 
complex IT developments and other resource constraints. 

Some revised actions have been set out within the updated Action Plan, however 
in preparation for the launch of a new three- year strategy in March 2006 they are 
based on a need to consolidate achievements made to date. There is particularly 
a need to continue to challenge negative cultural attitudes towards people who 
become homeless by raising awareness and dispelling myths. Continued efforts 
will be made during this year to raise the profile of people who are homeless or at 
risk of homelessness across North Lanarkshire with the general public, council 
staff, and amongst staff in other agencies, particularly in the health services. 

Our Main Aims are to: 

Enable the full participation of service users and other stakeholders in shaping 
policy and procedures. 
Ensure that the prevention of homelessness is given priority by all relevant 
agencies in North Lanarkshire. 
Enable the provision of appropriate temporary and permanent accommodation 
for people who are homeless, which meets their needs. 
Facilitate access to good quality information, advice and advocacy for people 
who are homeless or threatened with homelessness. 
Deliver a framework, which encourages development of properly resourced 
support services that are pro-active, responsive and customer focused. 
Ensure the provision of high quality Housing Benefits Services to assist in 
preventing homelessness. 
Ensure the provision of a range of health and related services for households 
who are homeless, which links them to mainstream health provision and helps 
to reconnect them to the community. 
Ensure that a range of educational and employment opportunities are 
available for people who become homeless. 

12 

140 



Our Main Objectives are to: 

e 

e 

e 

e 

0 

e 

0 

e 

e 

0 

e 

e 

e 

Establish and publish a range of service standards, develop outcome based 
performance indicators and improve existing monitoring systems. 
Develop housing advice services and preventive information, including 
independent advice services. 
Develop a range of housing education and information resources for young 
people, which can be delivered in various formats and in different settings. 
Improve and strengthen joint working between partners by further developing 
existing networks, protocols and liaison arrangements. 
Develop accurate local information and communications systems to help 
assess housing and support needs, maintain continuity of contact with clients 
and monitor the effectiveness of service provision. 
Increase the range and quality of temporary accommodation, particularly 
dispersed self-contained units. 
Develop appropriate, co-ordinated support services, which are needs led and 
client focused. 
Improve opportunities for people who are homeless to access appropriate 
permanent and sustainable accommodation. 
Undertake ongoing consultation with service users and other stakeholders to 
ensure their continuing involvement in the shaping of policies and procedures. 
Review current policies and procedures to ensure that the Council and its 
partners make an effective contribution to the prevention of homelessness. 
Raise the profile and improve the standard of benefit administration and 
increase uptake. 
Improve linkages between the Health and Homelessness Plans and develop 
options for increasing the physical and social activity of people who are 
homeless. 
Improve linkages between existing employment, training and adult education 
services and people who become homeless. 
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APP€ND/X I - ACTION PLANS AND PROGRESS REPORT 

Actions to meet the 
objectives 

Anticipated Outcome 

Aim 1: Ensure the provision of good quality advice, information and assistance that addresses the needs of potentially 
homeless households sensitively and appropriately. 

Target Milestones 

Objective I .I Develop good quality targeted information and advice services including independent services. 

0 Wider availability and 
access to good quality, 
local information 

0 Agree remit for post 
0 Recruit to post July’O3 

0 Establish dedicated 
post to assist with 
review and 
development of 
information. 

0 Provide funding to 
CABx in North 
Lanarkshire to recruit a 
Housing Specialist to 
build capacity within 
the organisation. 

0 Develop and promote 
local Mortgage to Rent 
Scheme with RSLs. 

0 Competent independent 
advice services will be 
available in the area. 

0 Specialist in post 

0 Induction May’03 
0 Referrals from July ‘03 

April’03 

0 Reduction in 
repossessions 

0 Establish local liaison 
and referral 
arrangements with 
advice agencies and 
RSLs 

I I 

Resources 

0 TaskForce 
Funding 

0 Task Force 
Funding 

0 TaskForce 
Funding 

0 National MTR 
Funding 

Progress Timescale 
(year) 

I 03/04 
Officer recruited Sept’03 I 

J 

Housing Fieldworker 
recruited by CAB Oct‘03 
New SLA in 
development early 05- 
06 

J 

Local scheme 
implemented by NLC. 
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Progress Timescale 
(year) 

Aim I: Ensure the provision of good quality advice, information and assistance that addresses the needs of potentially 
homeless households sensitively and appropriately. 

~~ 

Objective I .I Develop good quality targeted information and advice services including independent services. 

Actions to meet the 
objectives 

Anticipated Outcome Target Milestones Resources 

04/05 
J 

J 

J 

05/06 

Agreed programme of 

0 Training added to 
training by August‘03 

Departmental Plan 
A~ril’04 

Task Force 
Funding 

Establish ongoing 
rolling programme of 
training within H&PS. 

Training Plan developed 
& implemented. 
Appendix 3 

0 Raise awareness and 
knowledge within the 
department 

0 Frontline staff will be 
confident in delivering 
advice and information 

TaskForce 
Funding 

0 Attain “Homepoint” 
accreditation for 
members of Housing & 
Property Services 
staff. 

Completed at Airdrie 
FSS. 
5 Area Teams targeted 
during 05-06 

0 Develop implementation 

Training during ’03 
0 Accreditation Jan’04 

0 Develop services and 

plan April’03 

identify client groups in 
conjunction with the new 
Advocacy Development 
Worker by July ‘04 

+ 
P 
P 

Contribute funding to 
the Council’s 
Advocacy Plan to 
develop services for 
homeless people. 

0 People who are homeless 
will have access to 
independent advocates. 

0 TaskForce 
Funding 

0 Social Work 
0 Health 

established and 
operational from 
March’05 

J 0 Develop better liaison 
arrangements with 
local landlords in the 
Private Rented Sector. 

0 Improved conditions for 
tenants in the Private 
Rented Sector 

Develop in conjunction 
with the Rent Deposit 
Guarantee Scheme 

0 Task Force 
Funding 

Little progress made 
other than at local levels 
in Cumbernauld and 
Bellshill. Private Sector 
Strategy due for 
completion summer ‘05 
will inform further 
development. 
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Aim 1: Ensure the provision of good quality advice, information and assistance that addresses the needs of potentially 
homeless households sensitively and appropriately. 

Actions to meet the 
objectives 

Objective 1.2 Develop a range of information and education resources for young people and other vulnerable groups in various formats 
that can be provided in different settings. 

Anticipated Outcome 

0 Relevant agencies to 
improve existing 
information. 

0 Develop IT Information 
Points linked to 
printers at various 
outlets. 

0 Access to appropriate 
and consistent 
information will be widely 
available in written format 
if required. 

0 Provide support from 
Housing staff in the 
form of topical 
presentations to 
complement the 
Lesson Plans in the 
“I’m Offski” Packs. 

0 Pilot “Streets Ahead” 
guides to all school 
leavers in BNSF 
areas. 

0 Young people will have 
an awareness of housing 
and leaving home issues. 

0 Enables an evaluation of 
the resource and informs 
of likely benefits of 
comprehensive 
distribution. 

I 

Target Milestones 

0 Project Team 
established June’03 

0 Solution developed and 
piloted Dec ’03 

0 Online service Dec ’04 

0 Packs in schools from 
September ‘02 

0 Training programme for 
relevant staff begun 
October ’02 

0 Guides distributed June 
‘03 

0 Evaluation project 
begins July ‘03 

Resources Progress Timescale (year) 

0 Housing Act 
Funding 

0 Stafftime 

0 Supporting 
People 
Funding-Staff 
time 

0 TaskForce 
Funding 

Kiosk content and 
functionality developed 
and almost ready to 
proceed with planned 
pilot at 3 locations. 

03/04 

The pack is used in all 
schools but no progress 
in providing additional 
support 

Guides distributed 
widely and evaluation 
completed. Highlighted 
inefficiencies in usage 
to be resolved during 
05-06 
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Aim 1: Ensure the provision of good quality advice, information and assistance that addresses the needs of potentially 
homeless households sensitively and appropriately. 

Target Milestones 

Objective 1.2 Develop a range of information and education resources for young people and other vulnerable groups in various formats 
that can be provided in different settings. 

~ 

Resources Actions to meet the 
objectives 

0 Draft leaflet for general 
use July ‘03 

Anticipated Outcome 

0 Task Force 
Funding 

Develop information 
leaflets for a range of 
client groups and in 
appropriate languages 
on request. 

0 People will understand 
their rights and know how 
to access services. 

0 Improved access to 
services for BME 
households 

Progress 

Wide range of leaflets 
and booklets published. 
Departmental DVD 
produced with 
homelessness service 
information included. 
Additional information 
on web site including in 
a range of other 
languages. 

Timescale (year) 

03/04 

J 

04/05 05/06 1 
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Aim 2: Ensure the provision of good quality responsive and customer focused services to people who are homeless to help 
them access and sustain suitable accommodation. 

Objective 2.1 Establish our service standards through inclusive participation with service users and other partners. 

Actions to meet the 
objectives 

0 Establish Multi- 
Agency 
Implementation Group 
to develop Service 
Standards and 
monitor performance 
and service 
developments. 

0 Establish a Service 
User Forum to inform 
development of 
service standards and 
monitoring framework. 

Anticipated Outcome 

Appropriate 
representative views 
expressed in service 
developments. 

0 People using services will 
have the opportunity to 
shape them. 

Target Milestones 

0 Establish group May’03 
0 Draft Communications 

Policy July’O3 
0 Develop Service 

Standard template 
Sept’03 

0 Issue questionnaire to 
all residents by July’O3 

0 Establish Forum by 
Septem ber’03 

Resources 

0 TaskForce 
Funding 

Task Force 
Funding 

Progress 

Group established and 
service standards 
developed 

Some local service fora 
established but NL wide 
group still elusive. Work 
ongoing to develop 
during 05-06. Further 
consultation carried out 
by independent 
consultants to inform 
NLC service review. 

03/04 

Timescale 

J 

05/06 

J 
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Aim 2: Ensure the provision of good quality responsive and customer focused services to people who are homeless to help 
them access and sustain suitable accommodation. 

Objective 2.2 Improve opportunities for people who are homeless to access appropriate permanent and sustainable accommodation. 

Actions to meet the 
objectives 

0 Provide practical 
assistance in the form 
of furniture packages 
to people during 
resettlement whilst 
creating a pool of 
furnished tenancies 

Anticipated Outcome 

0 People will be assisted to 
sustain tenancies and a 
pool of furniture will be 
available for people who 
become homeless in the 
future 

Target Milestones Resources 

0 Maintain current 

0 Develop linkages with 
programme of provision 

recycling projects via 
Economic Development 

0 TaskForce 
Funding 

Progress 

470 Furniture packages 
were provided to people 
being resettled last 
year. 

Linkages with local 
recycling projects made 
but needs to be further 
strengthened. Brief for 
recycling, furniture 
storage and provision to 
be developed for tender 
this year. 

03/04 04/05 05/06 

J 
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Aim 2: Ensure the provision of good quality responsive and customer focused services to people who are homeless to help 
them access and sustain suitable accommodation. 

Objective 2.3 Develop a robust and consistent monitoring and evaluation framework that will inform future service improvements. 

Actions to meet the 
objectives 

0 Complete 
development of the 
Integrated Housing 
Management System 
incorporating 
Allocations, Rents 
Homelessness and 
Estate Management. 

surveys to determine 
issues and customer 
satisfaction levels. 

0 Carry out regular 

Anticipated Outcome 

0 Improved monitoring 
information. 

0 Service providers will be 
able to adjust services to 
better meet expressed 
needs and demands. 

~~ 

Target Milestones 

1'' phase for 
Allocations complete 
J U ne'03 
2"d phase for 
Homelessness 
complete Jan '04 

0 Undertake at least 2 
surveys per year 

Resources 

0 Housing Act 
Funding 
HRA 

0 TaskForce 
Funding 

Progress 

Both phases complete 
and work ongoing to 
develop Support 
module. 

Detailed surveys 
completed and exit 
surveys agreed for 
ongoing use. Surveys 
posted out to 2,000 
former service users in 
March 2005. Findings to 
inform continuous 
improvement. 

03/04 04/05 

J 

J 

05/06 
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Aim 2: Ensure the provision of good quality responsive and customer focused services to people who are homeless to help 
them access and sustain suitable accommodation. 

Objective 2.4 Better co-ordinate and improve the way that housing and related support services are delivered by reviewing and 
developing existing networks, policies, protocols and liaison arrangements. 

Actions to meet the 
objectives 

0 Develop joint inter- 
departmental and 
inter-agency protocols 
to cover information 
exchange and 
working arrangements 
in dealing with: . acute hospital 

discharge; 
prison discharge; 
young people 
leaving care; 
women coping 
with domestic 
abuse; . people with 
substance misuse 
problems; 

mental health 
problems. . households with 
SSSTs 

. people with 

Anticipated Outcome 

Reduction in tenancy 
breakdown 
Improved service user 
satisfaction 
Reduction in average 
length of stay in 
temporary 
accommodation 
Consistent practice 
developed by all agencies 

Target Milestones 

Agree framework and 
scope July’O3 
Timetable for draft 
protocols agreed 
August‘03 
All protocols to be 
completed and in use by 
March 2006 

Resources 

0 Staff time 

Progress 

Protocols completed for 
care leavers and 
domestic abuse 
situations. 

Draft protocols 
completed on Hospital 
discharge and prison 
discharge. 

Timescale 
(year) 

03/04 D4/05 05/06 

J 
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Aim 2: Ensure the provision of good quality responsive and customer focused services to people who are homeless to help 
them access and sustain suitable accommodation. 

Actions to meet the 
objectives 

Objective 2.4 Better co-ordinate and improve the way that housing and related support services are delivered by reviewing and 
developing existing networks, policies, protocols and liaison arrangements. 

Anticipated Outcome Progress Timescale 
(year) 

Target Milestones 

0 Establish Joint 
Training Programme 
across all agencies 

0 Agreed programme and 
funding by August ’03 

0 Training rolled out by 
April ‘04 

0 Improved and 
strengthened inter- 
agency working and 
awareness of each 
other’s roles and service 

Resources 

0 TaskForce 
Funding 

0 Domestic 
Abuse 
Service 
Development 
Funding 

03/04 
Some progress in the 
development of joint 
training with CAB, SWD, 
RSLs, Health and 
Women’s Aid. Draft plan 
for progress out for 
consultation with other 
agencies. 

04/05 

J 

05/06 
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Aim 3: Ensure the provision of appropriate support and assistance services for people who are homeless or threatened with 
homelessness to help them access and sustain accommodation. 

Objective 3.1 Develop referral, assessment and case management services to ensure better access to housing and related support 
services that meet assessed needs. 

Actions to meet the 
objectives 

Provide Joint Personal 
Housing/Care Plans 
across a range of client 
groups e.g. 

0 People leaving 

0 People with 
institutional care; 

mental health 
problems; 

subs tance/alco hol 
problems; 

0 Offenders and ex- 
offenders; 

0 Women fleeing 
domestic abuse; 

0 Vulnerable young 
people; 

0 Families with 
complex 
problems/SSSTs 

0 People with 

Anticipated Outcome 

0 People will be included in 
the process of planning 
services to meet their 
needs. 

0 Housing Support Service 
Standards will be 
maintained. 

0 Higher numbers of people 
will sustain tenancies. 

0 Homelessness will be 
prevented. 

0 Rough Sleeping will be 
reduced. 

Target Milestones 

Establish Working 
Group May’03 
Agree format of PHP’s 
Sept‘03 
Introduce for all groups 
in line with developing 
protocols by April’05 

Resources 

0 Staff time 

Progress 

Personal Care Plans in 
use for all client groups. 
Personal Housing Plans 
being developed further. 

Timescale 
(year) 

03/04 14/05 
- 
05/06 - 

J 

~ 
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Aim 3: Ensure the provision of appropriate support and assistance services for people who are homeless or threatened with 
homelessness to help them access and sustain accommodation. 

Objective 3.1 Develop referral, assessment and case management services to ensure better access to housing and related support 
services that meet assessed needs. 

Actions to meet the 
objectives 

0 Establish Outreach 
and Streetwork Team 
to deliver services to 
Rough Sleepers and 
carry out local 
research 

0 Develop Reception 
Centres throughout 
North Lanarkshire to 
provide access points 
during ‘out of hours’ 
periods. 

Anticipated Outcome 

0 Rough Sleepers will have 
access to dedicated 
teams offering support 
and advice 

0 Information will be gained 
to assist in developing 
future services 

0 Will ensure emergency 
access is available and 
reduce the need for 
homeless people to 
present to local police 
stations if not appropriate. 

Target Milestones 

0 Develop specification of 
services and issue 
invitation to tender by 
May ‘04 

0 Service operational by 
August ‘03 

Resources 

0 RSI Funding 

0 Task Force 
Funding 

0 HRACapital 
funds 

Progress 

Outreach services 
agreed with Glasgow 
Simon Community and 
operational base 
identified in Airdrie. 
Project Manager in post 
and Outreach Workers 
recruited. 
New Freephone 
telephone number 
available. Discussing 
the use of Airth Court 
and Old School Court 
as potential sites for 
Reception Centres 
development. 

03/04 
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Aim 3: Ensure the provision of appropriate support and assistance services for people who are homeless or threatened with 
homelessness to help them access and sustain accommodation. 

Objective 3.2 Further develop appropriate support services to meet identified need 

Actions to meet the 
objectives 

0 Develop dedicated 
tenancy support 
services to help 
vulnerable people 
access and sustain 
their tenancies, 
including those with 
short tenancies 
(SSSTs). 

0 Recruit additional 
Supported Carers. 

Anticipated Outcome 

0 Reduction in evictions 
0 Reduction in our length of 

stay in temporary 
accommodation 

0 Reduction in tenancy 
breakdown I 
abandonment 

0 Increased access to 
supportive, family oriented 
accommodation for young 
people leaving care. 

Target Milestones Resources 

6 Assessment/Case 
Workers appointed - 
March 03 
Additional 24 support 
workers appointed - 
March 03 
Tenancy Support Teams 
established - Apr 03 
Agree referral process 
with area offices I anti 
social task force ISW - 
Jun 03 
Agree reporting and 
monitoring framework - 
June 03 

0 Supporting 
People 
Funding 
HRAFunding 

0 Appoint 5 extra 
Supported Carers by 
April ‘04 

0 Supporting 
People 
Funding 

Progress 

Teams established and 
operational in 6 
locations 

14 additional Supported 
Carers appointed in 
04/05 bringing total to 
19 since strategy began 

03/04 
J 

04/05 

J 

05/06 
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im 4: Ensure the provision of appropriate temporary and permanent accommodation for households who are homeless, 
hich meets their needs. 

0 Task Force 
Funding 

bjective 4.1 Improve the range and quality of temporary accommodation options available including dispersed self-contained homes. 

Additional 46 units 
brought on stream 
during 04/05 including 
23 through the PSL 
Scheme. 

Actions to meet the 
objectives 

Increase the supply of 
dispersed furnished 
properties by a further 
20 units in partnership 
with local RSLs. 

Establish a Supported 
Accommodation Unit 
for 4 vulnerable older 
people with alcohol 
problems. 

Establish a supported 
Parent and Child Unit 
in Wishaw for 4 young 
parents. 

Anticipated Outcome 

Greater choice and 
flexibility of temporary 
locations for people who 
are homeless, which 
offers scope to locate 
people closer to networks 
of support. 

0 Safe and supported 
environment for people 
with chronic alcohol 
dependency. 

Direct Access Units. 
0 Reduce ‘blockages’ within 

0 Young parents with 
babies can be 
accommodated and 
supported within a safe 
and secure environment. 

Target Milestones 

Rolling programme with 
all properties identified 
and in use by April ‘04 

0 Design Brief by June’03 
0 On site start by Sept’03 
0 Support provider 

appointed 
0 Service in place by 

April’04 
0 Negotiations with local 

Housing Association 
begun 

appointed 

completed by July ‘03 

0 Support provider 

0 Re-furbis hmen ts 

Resources Progress 

0 TaskForce 
Funding 
Supporting 
People 
Funding 

0 RSI Funding 
0 TaskForce 

Funding 
0 Supporting 

People 
Funding 

SAMH appointed and 
service fully operational 
from May 2004. 

Blue Triangle Housing 
Association appointed 
and service fully 
operational from March 
2005. 

Timescale 
(year) 

33/04 
J 

04/05 

J 

J 

35/06 
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Aim 4: Ensure the provision of appropriate temporary and permanent accommodation for households who are homeless, 
which meets their needs. 

Objective 4.1 Improve the range and quality of temporary accommodation options available including dispersed self-contained homes. 

Actions to meet the 
objectives 

Establish a Supported 
Accommodation Unit in 
Muirhead for 4 
vulnerable young 
people under 18 years 
of age. 

Anticipated Outcome 

0 Alternative 
accommodation options 
for young people, who 
require life skills training, 
particularly care leavers. 

Target Milestones 

0 Repairs to building 
underway. 

0 Support provider to be 
identified by May’03 

Resources 

0 TaskForce 
Funding 

0 Supporting 
People 
Funding 

Progress 

Blue Triangle Housing 
Association appointed 
and service fully 
operational from June 
2004. 

~~~ 

Timescale 

03/04 

J 

05/06 
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Aim 4: Ensure the provision of appropriate temporary and permanent accommodation for households who are homeless, 
which meets their needs. 

Objective 4.1 Improve the range and quality of tem 

Actions to meet the 
objectives 

Reduce the level of 
“hostel” type 
accommodation and 
re-configure the 
Supported 
Accommodation Units 
at: 
0 Airth Court, 

Motherwell; 
0 Walkerburn Drive, 

Wishaw; 
0 Thrashbush 

Quadrant, Airdrie; 
Old School Court, 
Coatbridge. 

Anticipated Outcome 

0 Eradicate the need for 
inappropriate client mix 
within temporary 
accommodation units and 
provide more hospitable 
environments. 

0 Reduce density and thus 
some of the stresses 
associated with 
temporary 
accommodation. 

orary accommodation options available including dispersed self-contained homes. 

Target Milestones 

0 Demolition of 1 block at 
Airth Court 

0 Project Briefs to be 
developed for other 
units by July’O3 

Apr’04 
0 Works completed by 

Resources Progress 

0 Housing Act 
Funding 
Supporting 
People 
Funding 
HRACapital 
Funds 

Refurbishment works 
completed at Airth 
Court, Motherwell 

Sharing reduced and 
reconfiguration works 
ongoing at other units 

Timescale 
(year) 

03/04 D4/05 - 05/06 

J 
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Aim 4: Ensure the provision of appropriate temporary and permanent accommodation for households who are homeless, 
which meets their needs. 

Objective 4.1 Improve the range and quality of tem 

Actions to meet the 
objectives 

. In partnership with 
local RSLs develop 3 
temporary properties 
suitable for 
wheelchair users. 

An tic i pated Outcome 

0 Accommodation will be 
available for people with 
physical disabilities. 

orary accommodation options available including dispersed self-contained homes. 

Target Milestones 

0 Properties to be 
identified and brought 
on stream by April ‘04 

Resources 

0 Housing Act 
Funding 

0 RSLFunding 

Progress 

2 properties identified 
within developments 
already on site. 
1 new property 
identified in 
Cumbernauld new build 
development 

Timescale 

03/04 05/06 

J 
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Aim 4: Ensure the provision of appropriate temporary and permanent accommodation for households who are homeless, 
which meets their needs. 

Resources 

Objective 4.1 Improve the range and quality of tem 

Progress Actions to meet the 
objectives 

Limit time spent in Bed 
& Breakfast 
accommodation for all 
homeless people and 
phase out its use for 
families with children 
by April 2006 

0 Increase refuge 
provision in Bellshill 
and Coatbridge for 
women fleeing 
domestic abuse by 
developing 4 units 
overall (2 in each 
location) in partnership 
with Women’s Aid. 

- 

Anticipated Outcome 

Homeless people will be 
accommodated more 
appropriately and closer 
to networks of support as 
all B&B is currently 
located in Glasgow 

0 To reduce the overall 
shortfall in refuge places 
required throughout North 
Lanarkshire. 

orary accommodation options available including dispersed self-contained homes. 

Target Milestones 

0 Average length of stay 
in B&B reduced to 2 
days by April ’05 

0 Ceased use for families 
with children by April ‘06 

0 Coatbridge - properties 
due for completion - 
Sept‘ 03 

0 Bellshill - properties due 
for completion March 04 

0 Finalise staffing 
proposals with Women’s 
Aid / Supporting People 
team 

Women’s Aid / RSLs 
0 Agree lease with 

N/A Bed and Breakfast no 
longer used for families 
with children following 
new legislation. 

0 RSLFunding 
0 TaskForce 

Funding 
0 Supporting 

People 
Funding 

2 properties completed 
and staff in post at 
Coatbridge 

1 property completed 
and staff in post at 
Bellshill (Motherwell 
Women’s Aid requested 
only one new unit after 
deliberations) 

03/04 

Timescale 

J 

05/06 

J 
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Aim 4: Ensure the provision of appropriate temporary and permanent accommodation for households who are homeless, 
which meets their needs. 

Objective 4.2 Improve access to permanent accommodation for households who are homeless by reviewing and developing relevant 
policies and protocols. 

Actions to meet the 
objectives 

Undertake a review of 
impact of Council 
allocations, rent 
arrears and housing 
benefits policies and 
procedures on 
homelessness. 

Anticipated Outcome 

Reduction in the number 
of ‘intentionally’ homeless 
presentations. 

Target Milestones 

Establish Working 
Group Sept’03 
Agree framework and 
scope of review 
Reviews complete by 
Mar’05 

Resources 

HRA-Staff 
time 
Task Force 
Funding 

Progress 

Rent Arrears Policy 
review completed and 
final round of 
consultation almost 
complete. 

MembedOfficer Working 
Group established to 
review the Council’s 
Allocation Policy. 

DTZ Pieda appointed to 
carry out research and 
consultation on the 
Allocations Policy. 
Report to be finalised 
June 2005. 

Timescale 
(year) 

03/04 04/05 05/06 

J 
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Aim 5: Ensure the provision of high quality Housing Benefits Services to assist in preventing homelessness. 

Objective 5.1 Raise the profile and improve the standard of benefit administration and increase uptake. 

Actions to meet the 
objectives 

Achieve and improve 
upon targets set out 
under the DWP/BFI 
National Standards 
for Housing Benefit 
Administration 

Anticipated Outcome 

0 Homelessness will be 
prevented in cases where 
late payments of housing 
benefit could lead to 
eviction proceedings 

Target Milestones 

0 National Standards will 
have been achieved or 
improved upon by April 
‘05 

Resources 

0 HRA-Staff 
time 

Progress 

The Housing and 
Council Tax Benefits 
Team’s performance 
sits them in the top 
quartile for the national 
standards. 
0 Processing new 

claims - 17 days 
Processing changes 
of circumstances - 
3 days 

0 Accuracy - 99% 
0 Percentage claims 

decided within 14 
days of receipt of all 
information - 98% 

Timescale 
(year) 

03/04 04/05 D5/06 
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Aim 6: Ensure the provision of a range of health and related services for households who are homeless, which links them to 
mainstream health provision and helps to reconnect them to the community. 

Objective 6.1 Improve linkages between the Health and Homelessness Plans and develop options for increasing the physical and social 
activity of people who are homeless. 

Actions to meet the 
objectives 

Provide funding to 
Lanarkshire Primary 
Care Trust to expand 
and improve services 
provided by the 
Health and 
Homelessness Team. 
The funding will also 
assist in providing 
stronger linkages 
between the team and 
other support 
providers, e.g. 
Women’s Aid. 

Anticipated Outcome 

People will be able to 
access a wider range of 
health services through 
the contact made with the 
H&H Team, including a 
dedicated Children’s 
Worker for children 
affected by domestic 
abuse. This will assist in 
ensuring access to 
mainstream health 
services. 

Target Milestones 

_ _ _ _ _ _ ~  

Job specifications 
agreed and recruitment 
completed by August 
‘04 

Resources 

0 TaskForce 
Funding 

Progress 

3 new posts established 
and filled October 2004. 

03/04 04/05 

J 

35/06 
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Aim 6: Ensure the provision of a range of health and related services for households who are homeless, which links them to 
mainstream health provision and helps to reconnect them to the community. 

Objective 6.1 Improve linkages between the Health and Homelessness Plans and develop options for increasing the physical and social 
activity of people who are homeless. 

Actions to meet the 
objectives 

Explore options for 
increasing the 
physical and social 
activity of homeless 
people including 
mentoring and 
befriending, access to 
local leisure facilities 
and links with food co- 
ops. 

Anticipated Outcome 

0 People will potentially 
have improved physical 
and mental health and 
increased opportunities to 
participate in mainstream 
leisure and social 
activities. 

Target Milestones 

Establish method of 
purchasing Leisure 
Passes by July ’04 

0 Establish links with 
local food co-ops by 
Aug ‘04 

Resources 

0 Task Force 
Funding 

Scotland 
Funding 

sport 

Progress 

Progress made in 
distributing leisure 
passes to all people in 
temporary 
accommodation. 

Also encouraged Street 
League into NL area 
and work underway to 
develop local football 
leagues with 
participants from each 
of the 6 main areas. 

No progress made in 
establishing links with 
local food co-ops. 

03/04 04/05 

J 

05/06 
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Aim 7: Ensure that a range of educational and employment opportunities are available for people who become homeless. 

Objective 7.1 Improve linkages between existing employment, training and adult education services and people who become homeless. 

Actions to meet the 
objectives 

0 Investigate 
opportunities to 
expand employment 
and training 
opportunities for 
homeless people 
through the Access 
Project and in 
conjunction with 
Economic 
Development and 
Jobcentre Plus. 

Anticipated Outcome 

0 People will be able to 
access a wider range of 
employment and training 
opportunities to assist in 
alleviating poverty and 
raising self-esteem. 

Target Milestones 

Identify targets for 
inclusibn in-the Access 
Development Plan by 
April ‘04 
Develop a local 
Homelessness 
Employability Forum by 
June ‘04 

Resources 

0 TaskForce 
Funding 

0 HRA Capital 
funds 

Progress 

Access continues to 
expand on targets for 
working with young 
homeless clients. 

Access developed and 
delivered the PEOPLE 
Programme to 30 young 
people in 2004/05 

ILM Training 
programme on 
decorating skills rolled 
out. Over 200 units of 
temporary 
accommodation 
redecorated by 22 
trainees during 2004/05 

03/04 04/05 

J 

- 
35/06 
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Aim 7: Ensure that a range of educational and employment opportunities are available for people who become homeless. 

Objective 7.1 Improve linkages between existing employment, training and adult education services and people who become homeless. 

Actions to meet the 
objectives 

Provide access to 
literacy improvement 
programmes and IT 
learning solutions for 
unemployed people in 
temporary 
accommodation to 
increase 
employability. 

Anticipated Outcome 

People will be more 
enabled to take up 
training and employment 
opportunities. 

Target Milestones 

Purchase and install 
PCs in temporary 
accommodation units 
by Sept '04 
Establish dedicated 
services in conjunction 
with Community 
Learning Development 

Resources 

TaskForce 
Funding 

Progress 

No progress due to lack 
of available space within 
temporary 
accommodation units. 

Discussions ongoing to 
establish other methods 
of linking homeless 
people into available 
literacy improvement 
programmes. 

03/04 04\05 05/06 

J 
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APPENDIX 2 - HOMELESSNESS LOCAL OUTCOME AGREEMENT 2004/05 and 2005/06 

Actions Baseline Outcomes Milestones Timescale Evaluation Progress Lead Resources 
04’05 05’06 

000’s 

Strategy Development and Implementation 

Two posts in 
Housing and 
Property 
Services 
Department 

Staff 
Training and 
Development 

No dedicated 
staff working 
on H/lessness 
strategy 

Virtually no 
training on 
homelessness 
issues 

Strategy 
work carried 
out 

Staff will be 
confident and 
competent in 
delivering 
services 

Staff in post. 

Implementation 
of strategy aims 
and objectives 

No’s staff 
trained. 

No’s training 
programmes. 

March 2006 

Annually 

Can be 
audited 
through 
payroll 

Can be audited 
through 
invoice 
procedures 
and staff 
evaluations. 

Senior 
Strategy 
Officer in 
post from 
March 2002 

H/lessness 
Resources 
Officer in 
post from Oct 
‘03 

Various 
programmes 
delivered. 

Appendix 3 

Housing 
and 

Property 
Services 

Housing 
and 

Property 
Services 

Actual 
Spend 

66 

Task 
Force 
Funds 

36 

Task 
Force 
Funds 

Planned 
Spend 

69 

Task 
Force 
Funds 

20 

Task 
Force 
Funds 
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Actions Baseline Outcomes Milestones 

Strategy Development and Implementation 

Timescale Evaluation Progress Lead Resources 
04’05 05’06 

000’s 

Consultation 
and 
Involvement 
of 
stakeholders 
including 
service users 

Virtually no 
consultation 
with either 
stakeholders 
or service 
users on 
homelessness 
issues 

Stakeholders 
including 
service users 
will be 
consulted and 
involved in 
developing 
homelessness 
services. 

Stakeholder 
events held 
regularly. 

Service users 
consulted and 
involved. 

Throughout 
lifetime of 
the strategy. 

Feedback 
reports from 
events and 
consultative 
exercises can 
be audited. 

Exit and 
other Survey 
Returns. 

3 major 
multi-agenc y 
events held in 
2004/05 and 
regular 6 
weekly 
meetings 
with partners 
held. 

Various 
reports 
produced. 

Consultation 
with service 
users by 
Craigforth on 
Tenancy 
support 
Services. 

Housing 
and 

Property 
Services 

Actual 
Spend 

5.1 

Task 
Force 
Funds 

Planned 
Spend 

10 

Task 
Force 
Funds 
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Base I i ne 0 u tcomes Miles tones Ti mesca le Lead Resources Actions Evaluation Progress 
04’05 05’06 

000’s 

Increased / Improved Advice and Assistance / Information Systems 

Develop a 
range of 
information 
in a variety 
of formats to 
help prevent 
homelessness 
and inform 
people of 
their rights 

Information 
Pack for 
Young 
People 

No 
information 
available in 
any formats 
on 
homelessness 
services 

N O  

information 
resources were 
available for 
young people 
who were at 
risk of 
homelessness 

People will 
understand 
and be able 
to access 
services 

Young 
people will 
understand 
their rights 
and how to 
access 
services 

Various 
publications 
available in 
local outlets. 

Electronic 
information 
available 
through the 
Council’s Web 
Site 

Packs 
produced and 
in circulation 

Throughout 
lifetime of 
the strategy 

Annually 

Can be 
evidenced by 
producing 
leaflets, 
booklets and 
other 
physical 
resources 
developed . 

Can be audited 
through 
invoicing and 
outlet 
distribution 
points. 

During 
2004/05 we 
published the 
Homelessness 
Charter and 
leaflets. Also 
produced 
departmental 
DVD and 
updated web 
site 

SA Guide 
local 
directory 
updated and 
10,000 
guides 
distributed 

Housing 
and 

Property 
Services 

Housing 
and 

Property 
Services 

Actual 
Spend 

12.6 

Task 
Force 
Funds 

10 

Task 
Force 
Funds 

Planned 
Spend 

10 

Task 
Force 
Funds 

10 

Task 
Force 
Funds 
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Actions Baseline Outcomes Milestones Timescale Evaluation Progress Lead Resources 
04’05 05’06 

000’s 

Increased / Improved Advice and Assistance / Information Systems 

Develop and 
pilot Touch 
Screen kiosks 
at 3 sites 

Provide 
furniture 
packages to 
homeless 
people 

No electronic 
information 
delivery 
systems 
available for 
the public 

Access to 
furniture was 
restricted to 
Community 
Care Grants 
and severely 
limited. 

People will 
be able to 
access a wide 
variety of 
housing and 
related 
information 
at local sites 

People are 
supported to 
sustain new 
and existing 
tenancies 

Pilot Kiosks on 
site and usage 
evaluated. 

Kiosks rolled 
out across 
suitable sites 
including semi- 
rural sites 

No’s 
Furnished 
tenancies 
created. 

No’s 
households 
receiving 
furniture packs 

March 2006 

Annually 

Can be 
audited 

invoice 
procedures 
and delivery 
plan. 

through 

Can be audited 
through 
invoice 
procedures 
and physical 
inspections 

Development 
work has been 
ongoing 
throughout the 
year involving 
Corporate IT 
and Contact 
Centre staff 

3 Kiosks due 
on site end 
April 05 

Since the 
programme 
began some 
470 furniture 
packs have 
been 
distributed. 

Housing 
and 

Property 
Services 

Housing 
and 

Property 
Services 

Actual 
Spend 

72 

Housing 
Act 

Funds 
carried 
forward 

310.8 

Task 
Force 
Funds 

Planned 
Spend 

166.5 

Housing 
Act 

Funds 
carried 
forward 

168.8 

Task 
Force 
Funds 
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Actions Baseline Outcomes Milestones Timescale Evaluation Progress 

Increased / Improved Advice and Assistance / Information Systems 

Lead Resources 
04’05 05’06 

000’s 

rovide 
ousing 
UPPOrt 
ervices to all 
omeless 
eople if 
:quired 

Prior to 
introduction 

Framework 
very limited 
support 
services in 
place for 
people who 
were 
homeless 

Df SP 

People will 
be able to 
access 
effective 
housing 
support as 
required 

4 range of 
accommodation 
based and 
floating support 
services will be 
available 

March 2005 Can be 
audited 
through SP 
Database and 
contracts 
with external 
providers 

A range of new 
supported 
accommodation 
and floating 
support services 
are available. 

Housing 
and 

Property 
Services 

BTHA 

SAMH 

Actual 
Spend 

2.14m 

SP 

Planned 
Spend 

2.14m 

SP 
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Actions Baseline Outcomes Milestones Timescale Evaluation Progress Lead Resources 
04’05 05’06 

000’s 

Increased / Improved Advice and Assistance / Information Systems 

Devt of 
independent 
advice and 
advocacy 
services 

Independent 
housing advice 
services under 
developed and 
no Housing 
Advocacy 
service in NL 
area 

People can be 
directed to 
robust advice 
and advocacy 
services 
independent 
of the 
Council 

Independent 
advice and 
advocacy 
services in place 
and reporting 
mechanisms 
robust 

March 2006 Can be 
audited 
through 
invoice 
procedures 
and service 
plans and 
reports 

Services 
through the 
CABX 
currently 
subject of 
revised 
service level 
agreement. 

Shelter 
Advocacy 
service began 
1/3/05 

Housing 
and 

Property 
Services 

Social 
Work Dept 
and NHS 

Lanarkshire 

Actual 
Spend 

21.4 

Task 
Force 
Funds 

6 

NHS 

3 

SWD 

Planned 
Spend 

60 

Task 
Force 
Funds 

6 

NHS 

12 

SWD 
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Actions Baseline Outcomes Milestones Timescale Evaluation Progress 

Equality in Accessing Services 

Resources 
04’05 05’06 

000’s 

Lead 

Carry out 
research to 
inform 
development 
of revised 
Allocation 
Policy 

Implement 
local 
Mortgage to 
Rent Scheme 

NLC 
Allocation 
Policy in 
place since 
1996 and 
required 
updating to 
ensure 
compliance 
with SRF & 
equalities 
agendas 

No financial 
assistance to 
prevent 
repossession 
in place 
locally 

All potential 
applicants for 
council 
housing will 
have 
equitable 
access to 
waiting lists 

Homelessness 
will be 
prevented for 
some families 
at risk 

Research and 
consultation 
completed 

New 
Allocations 
Policy in 
operation 

No’s of MTR 
transactions 
completed 

March 2006 

~~ 

Annually 

Can be 
audited 
through 
invoice 
procedures 
and 
Consultant’s 
report 

Can be audited 
through 
invoice 
procedures 
and legal 
transactions. 

Allocations 
Member/Offi 
cer Working 
Group 
established 
and DTZ 
Pieda 
appointed to 
conduct 
research and 
consultation 

8 transactions 
have been 
completed 
during 
2004105 

Housing 
and 

Property 
Services 

Housing 
and 

Property 
Services 

Actual 
Spend 

1.2 

Task 
Force 
Funds 

70 

Task 
Force 
Funds 

Planned 
Spend 

17 

Task 
Force 
Funds 

50 

Task 
Force 
Funds 
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Actions Baseline Outcomes Milestones Timescale Evaluation Progress Lead Resources 
04’05 05’06 

000’s 

Equality in Accessing Services 

Fund the 
existing Rent 
Deposit 
Guarantee 
Scheme 

Scheme 
formerly had 
short term 
fimding from 
Social 
Inclusion 
Funds 

People will be 
able to access 
a range of 
accommodatio 
n to suit their 
needs 

No’s Landlords 
participating in 
the scheme 

No’s 
households 
using the 
scheme 

Annually Can be 
audited 
through 
scheme 
invoicing 
procedures 

There are 
currently 10 
flats on the 
scheme. 

Housing 
and 

Property 
Services 

Actual 
Spend 

10.7 

Task 
Force 
Funds 

Planned 
Spend 

10 

Task 
Force 
Funds 
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Actions Baseline Outcomes Milestones Timescale Evaluation Progress Lead Resources 
04’05 05’06 

000’s 

Increased Provision and Reconfiguration of Temporary Accommodation in all Sectors 

Increase 
number of 
temporary 
dispersed 
flats from the 
private rented 
sector and 
RSLs 

Recon figure 
existing 
temporary 
accommodatio 
n to more 
effectively 
meet needs 

Temporary 
dispersed 
flats 
increased 
from 134 to 
228 since 
2002 using 
Council stock 

Stock of 
existing 
temporary 
accommodation 
of variable 
quality 

Sufficient 

temporary 
accommodation 
across all areas 
and sectors of 
North 
Lanarkshire 

supply of 

People will have 
more positive 
experience in 
temporary 
accommodation 

No’s temporary 
flats leased from 
PRS 

No’s temporary 
flats leased from 
RSLs 

Units 
completely 
upgraded 

March 2005 

March 2005 

Can be 
audited 
through 
invoice 
procedures, 
lease 
agreements 
and physical 
inspections 

Can be audited 
through 
invoice 
procedures 
and physical 
inspections. 

26 flats 
leased 
through the 
PSL Scheme. 

3 flats leased 
from RSLs 

Airth Court 
improvements 
completed and 
programme of 
works 
completed at 
each unit 

Housing 
and 

Property 
Services 

Housing 
and 

Property 
Services 

Actual 
Spend 

48.1 

Task 
Force 
Funds 

59.6 

Task 
Force 
Funds 

Planned 
Spend 

150 

Task 
Force 
Funds 

90 

Task 
Force 
Funds 
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Actions 

Increased Provision and Reconfiguration of Temporary Accommodation in all Sectors 

Resources 
04’05 05’06 

000’s 

Baseline Outcomes Milestones Timescale Evaluation Progress Lead 

Develop 
temporary 
accommodati 
on for 
wheelchair 
users in 
partnership 
with RSLs 

Over costs 
agreed with 
RSLs 

Properties built 
and furnished 

No temporary 
accommodation 
for wheelchair 
users available 
other than tower 
accommodation 

March 2005 Suitable 
accommodation 
for people who 
are disabled will 
be available on 
a temporary 
basis 

Leases agreed 
with RSLs 

Can be 
audited 
through 
invoice 
procedures, 
lease 
agreements 
and physical 
inspections 

2 flats on site 
at Mossend 
and Airdrie 
and over 
costs agreed. 

Leases at 
draft stage. 

3rd property 
identified in 
development 
programme 
at Chauld 

Housing 
and 

Property 
Services 

Actual 
Spend 

33.5 

Housing 
Act 

Funding 
carried 
forward 

Planned 
Spend 

26.5 

Housing 
Act 

Funding 
carried 
forward 
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Actions Base1 i ne Outcomes Milestones Timescale Evaluation Progress 

Improved Health, Wellbeing and Social Interaction 

Lead Resources 
04’05 05’06 

000’s 

Provide 
funding to 
NHS 
Lanarkshire to 
expand and 
improve the 
Health and 
Homelessness 
Team 

Increase 
options for 
physical and 
social activity 
of homeless 
people 

Existing team 
was stretched 
and unable to 
cope with all 
client groups 

Limited options 
available due to 
low incomes, 
chaotic 
lifestyles and 
poor health 

Homeless 
people will have 
access to a 
wider range of 
health services 
and be enabled 
to access 
mainstream 
health services 

Homeless 
people will be 
able to engage 
in local social 
networks and 
activities 

Job 
Descriptions 
agreed 

Service Level 
Agreement in 
place 

Posts filled and 
operational 

Number and 
range of 
options 
available. 

Services 
established. 

March 2005 

March 2005 

Can be 
audited 
through 
invoice 
procedures, 
SLA and 
service 
reports 

Can be audited 
through 
invoice 
procedures, 
usage 
reporting and 
service reports 

3 posts 
agreed and 
filled from 
October ’04 

SLA agreed 
and reporting 
framework 
developed 

Housing 
and 

Property 
Services 

Housing 
and 

Property 
Services 

Actual 
Spend 

50 

Task 
Force 
Funds 

28.4 

Task 
Force 
Funds 

7.5 

sport 
Scotland 

Planned 
Spend 

100 

Task 
Force 
Funds 

21.6 

Task 
Force 
Funds 

7.5 

sport 
Scotland 
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Actions Baseline Outcomes Milestones Timescale Evaluation Progress Lead Resources 
04’05 05’06 

000’s 

Education and Employment 

Expand 
opportunities 
€or 
employment 
and training 
for homeless 
people 

Provide PCs in 
temp accomm 
units to enable 
access to 
literacy 
programmes 

Limited 
resources 
targeted 
towards this 
client group 

No IT 
equipment 
available at 
temp 
accomm 
units 

Homeless 
young people 
will have 
increased 
opportunity to 
participate in 
training and 
employability 
programmes 

People living in 
temporary 
accommodation 
units can access 
IT learning 
solutions 

Provider 
identified and 
programme 
developed. 

Programme 
delivered and 
no’s participants 

No’s PCs in 
place and No’s 
literacy 
programmes 
delivered 

March 2005 

March 2005 

Can be audited 
through 
invoice 
procedures, 
programme 
evaluation and 
provider 
reports 

Can be audited 
through 
invoice 
procedures 
and user 
monitoring 

People 
programme 
developed 
and delivered 
to 30 young 
people by 
Access 
Project 

No Progress 
as no 
available 
space in temp 
units 

Access 
Project 

Housing 
and 

Property 
Services 

Housing 
and 

Property 
Services 

Actual 
Spend 

35 

Task 
Force 
Funds 

Planned 
Spend 

37.5 

Task 
Force 
Funds 
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Actions Baseline Outcomes Milestones Timescale Evaluation Progress Lead Resources 
04’05 05’06 

000’s 

Establish Outreach Street Team 

Establish an 
Outreach 
Street Team to 
provide 
support and 
carry out 
related 
research in the 
North 
Lanarkshire 
Area 

No street work 
was being 
carried out and 
services for 
Rough Sleepers 
were limited. 

People at risk of 
rough sleeping 
will be 
supported and 
linked into 
mainstream or 
specialist 
services to meet 
their needs. 

Contract 
Specification 
agreed and 
contract 
agreed with a 
suitable 
service 
provider. 

Team in place 
and contacts 
made with 
clients and 
other services. 

March 2006 Can be audited 
through 
contract 
monitoring 
procedures. 

Glasgow 
Simon 
Community 
awarded 
contract 
Nov’04 

Proj ec t staff 
appointed 
and research 
undenvay. 

Housing 
and 

Property 
Services 

Actual 
Spend 

17.8 

RSI 
Fund 

Planned 
Spend 

100 

RSI 
Fund 
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NLC HOMELESSNESS RESOURCES INCLUSIVE OF RSI and 

Based on figures available at 27.04.05 

SUPPORTING PEOPLE FUNDS 2004105 and 2005106 
APPENDIX 2 a 

Capital task force funds 
reconfiguration of existing units 
demolition/landscaping airth court 
houldsworth court 
lindseybeg road (Muirhead Project) 
contribution to RSLs for wheelchair units 
development of additional temporary 
accommodation 
budget for Mortgage to Rent 
private landlord scheme - grants 
furnished tenancies - Communities Scotland 
Sub Total 
Capital RSI 
refurbishment of outreach facility 
Total Capital 
Revenue task force funds 
staff 
independent adviceladvocacy 
consultation & involvement 
Training 
Information packs / leaflets etc 
touch screen kiosks 
furnishings/ decoration / private landlords scheme 
health & homelessness 
improved social interaction 
improving access/ allocation system -research 
education & employment 
furniture packages 
rent deposit scheme 
Sub Total 
Revenue mixed funding 
Management costs and support services (SP) 
Management costs/homeless services (HRA) 
Homeless services (Non-HRA) 
RSI services and research (RSI) 
Transfer Children to original school (CCSF) 
Bridgework project (SP + HB) 
Bridgework Service (RSI) 
SAMH Resettlement Service (RSI) 
Muirhead project (SP, HB) 
Houldsworth Court Project (SP + HE) 
Sub Total 
Total revenue 

Total 

Planned Actual Carry 
Spend Spend Forward 

2004/05 2004105 2005106 

f ' S  f'S f ' S  

59,602 59,602 
44,747 44,747 
16,297 14,632 1,666 
3,600 3,600 

60,000 33,508 26,492 
50,000 48,115 1,885 

70,000 70,000 
10,000 0 10,000 

134,000 130,871 3,129 
448,246 405,075 43,172 

10,000 6,381 3,619 
458,246 41 1,456 46,791 

55,000 65,835 -10,835 
66,000 24,750 41,250 
10,000 4,804 5,196 
40,051 35,950 4,101 
22,643 22,913 -270 

223,124 118,099 105,025 

100,000 53,918 46,082 
50,000 28,870 21,606 
28,053 1,230 26,823 
35,000 35,000 

10,700 10,700 
186,250 178,917 6,333 

826,821 580,986 245,311 

2,103,995 2,103,995 
3,028,437 3,028,437 

304,274 304,274 
150,568 150,568 
20,000 20,000 

150,063 150,063 
27,000 27,000 

106,591 106,591 
11,662 11,662 

5,902,590 5,902,590 
6,729,411 6,483,576 245,311 

7,187,657 6,895,031 292,102 

Planned 
Spend 

2005106 

f ' S  

90,000 

150,000 

50,000 
30,000 

118,734 
438,734 

60,000 
60,000 
10,000 
20,000 
10,000 

30,000 
100,000 

36,700 
50,000 
10,000 

386,700 

2,104,437 
3,085,021 

236,418 
100,000 
25,000 

156,500 

20,140 
137,774 
147,100 

6,012,390 
6,399,090 

6,837,824 

r n  
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HOMELESSNESS RESOURCES AND EXPENDITURE BY 
PARTNERS 2004105 and 2005106 
APPENDIX 2b 

Access Project 
Management and Service Provision 
New Futures Funding (Currently funding only three 
monthly with no guarantee of future funds) 
Supporting People Funding 

Blue Triangle Housing Association 
'Sustayn' Service 
LA Grant 
Viewpark Young People Service 
HB, RENTAL INCOME and SP 
Viewpark Mother and Baby Unit 
HB, RENTAL INCOME and SP 
Black Street Hostel 
HB, RENTAL INCOME and SP 
Mason Street Hostel 
HB, RENTAL INCOME and SP 

Health & Homelessness Team 
Management and Service Provision 

Cum bernau Id Y MMNCA 
Supported Accommodation Service 
(Not Available) 

Women's Aid (Housing Support) 

Motherwell Women's Aid (SP) 

Monklands Women's Aid (SP) 

North Lanarkshire Women's Aid 

Community Services (Sport) 
Sport Scotland Grant 

Total 

Planned Actual Carry 
Spend Spend Forward 

2004105 2004/05 2005/06 

f'S f'S f'S 

96,004 96,004 

45,200 45,200 

132,129 128,100 

257,850 234,900 

44,369 39,600 

222,660 202,200 

238,164 217,200 

183,781 183,781 

162,759 162,759 

135,440 135,440 

92,495 74,303 

7,500 7,500 

1,618,351 1,526,987 

Planned 
Spend 

2005/06 

f ' S  

unknown 

45,200 

148,047 

275,840 

61,481 

230,433 

249,033 

188,925 

149,151 

164,768 

92,879 

7,500 

1,613,257 

Description of Terms 
RSI - Rough Sleepers Initiative 
SP - Supporting People Funds 
HB - Housing Benefit 
CCSF - Changing Children's Services Fund 
HRA - Housing Revenue Account 
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Appendix 3 - Homelessness Strateclv Training 

Title - Tenancy Support Training 

Duration 5 days x 6 
Participants 6 Area Tenancy Support teams including Tenancy Support Co-ordinator, Case and 
Assessment manager, Supported Accommodation Supervisor, 6 x Tenancy Support Workers, 
Caretakers 

Content 
Provider - various 
Vision and values - Supported Accommodation Manager 
Supporting People Framework-Supporting People Officer 
Mental health awareness -Connections Project 
Health and Safety awareness-G&A Wilson 
Drug and Alcohol awareness -Airdrie Addiction Services 
Resettlement -Glasgow Simon Community 
Diversity & Equalities -Glasgow Simon Community 

Title Fire Safety Awareness 

Provider - Strathclyde Fire Brigade 
Participants 
Caret a ke rs , S u ppo rted Accommodation Supervisors, Tenancy S U p PO rt Co-ord in ato rs and 
Senior Managers within Tenancy Services 
Duration - 1 day x3 
Certificated 

Title Managing Safely-Health and safety 

Provider G&A Wilson 
Participants -( 12) Supported Accommodation Supervisors, Tenancy Support Co-ordinators, 
Tenancy Support Workers 
Duration - 4 days 
Certificated 

Provider - Shelter 

Matrimonial homes and relationship breakdown 
I day 
Women’s Aid, NHS, Community Services, Voluntary Agencies 

1 .I .I 
1 .I .2 
2 day (28) 
1 .I .3 
I .I .4 
2 day x4 sessions 
(64) Participants 
Housing Officers, Senior Housing Officers, Service Managers, Assistant Service Managers and 
Tenancy Support Workers 

(8) 

Security of tenure 

Introduction to homelessness 



Advanced homelessness 

2day x2 sessions Oct 2004 
Area Managers, Service Managers, Assistant Service Managers case and Assessment 
Managers, Senior Housing Officers 

HomePoint National Standards in housing advice 

Provider HomePoini/Shelter 

Participants Area First Stop Shop (25) members of staff 
Area Manager CSA, HO, SHO Service Manager ASM 

Certificated 

H o m e I e s s n ess Prevention M u It i -Ag e n c y T ra i n i n g 

Provider CIH 

3x 1 Day sessions 
Participants - Senior Housing Officer, Housing Officers, Tenancy Support staff, Money Advice 
Workers, Addictions Workers, Health staff, Advice agency staff, SWD. 

Code of Guidance Training 

Provider Homelessness Resources Officer 

Training on interpreting the new Code of Guidance has been rolled out at 5 locations to 
approximately 100 Housing and Property Services Staff. Only one area office and each of the 6 
Tenancy Support teams have still to receive this training. 

Domestic Abuse Training 

Providers Senior Strategy Officer and Service Co-ordinator (Domestic Abuse) 

Training has been delivered to approximately 110 Housing and Property Services Staff at 4 
locations. A further 4 sessions are scheduled at First Stop Shops to be concluded by the end of 
June '05. The training covers basic awareness, dispelling mythology and introducing the new 
Domestic Abuse Protocol. A workshop on the issues will be available at the next Local Housing 
Forum on 26th April. 

In addition staff have attended a number of conferences and seminars on homelessness and 
related issues throughout the year. 
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