
EXCERPT OF MINUTE OF MEETING OF POLICY AND RESOURCES COMMITTEE HELD ON 
19 APRIL 2005 

PROTECTING CHILDREN AND YOUNG PEOPLE: SCOTTISH EXECUTIVE GUIDANCE - JANUARY 
2005 

45. There was submitted a report (docketed) dated 19 April 2005 by the Chief Executive (I) advising that 
guidance for Child Protection Committees entitled "Protecting Children and Young People: Child 
Protection Committees", had been received from the Scottish Executive; (2) summarising the 
implications of the guidance for the Council, and (3) indicating that to ensure compliance with the new 
guidance, a review of the membership and remit of the North Lanarkshire Child Protection Committee 
would be undertaken, with any changes to the operation of the Committee being reported to a future 
meeting of this Committee. 

Decided: 

(1) that the new guidance in respect of Child Protection Committees be noted; 

(2) that a further report be submitted to this Committee following the review of the North 
Lanarkshire Child Protection Committee; 

(3) that, in the meantime, the report be remitted to the Education, Housing and Technical 
Services and Social Work Committees for information, and 

(4) that the contents of the report be otherwise noted. 
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NORTH LANARKSHIRE COUNCIL 

REPORT 

To: POLICY AND RESOURCES 
C 0 M M ITTE E 

Subject: PROTECTING CHILDREN AND YOUNG 
PEOPLE: SCOTTISH EXECUTIVE GUIDANCE - 
JANUARY 2005 

From: CHIEF EXECUTIVE 

Date: I 9  APRIL 2005 Ref: GWlMFlJM 

1. Purpose of Reportllntroduction 

To advise Committee of new guidance for Child Protection Committees - Protecting Children 
and Young People: Child Protection Committees, produced by the Scottish Executive in 
January 2005 and to highlight some considerations in relation to the operation of the North 
Lanarkshire Child Protection Committee. 

2. Background 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

Child Protection Committees are multi-agency, non statutory bodies. They are the 
primary strategic planning mechanism for inter-agency child protection work in the 
area (normally a local authority boundary) 

North Lanarkshire has had a Child Protection Committee since 1996. 

The (now) Scottish Executive last issued guidance regarding the operation of Child 
Protection Committees in 1996 following local government re-organnisation. 

The most recent guidance was developed following the publication of a report 
published by the Scottish Executive in November 2002 "It's everyone's job to make 
sure I'm alright". This contained the findings of a national audit and inspection of 
child protection established following the inquiry into the death of the child Kennedy 
McFarlane in Dumfries and Galloway. 

In February 2003, the First Minister launched a National Reform Programme for Child 
Protection which included as part of its objectives: 

0 A Framework for Standards 
0 A Children's Charter 
0 Multi-agency Inspections of Child Protection 

A Review of the Operation of Child Protection Committees 
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3. Considerat ion 

3.1. The new guidance has to be implemented by September 2005. 

3.2. The guidance recognises that whilst Child Protection Committees have done much 
useful work to date, all too often progress has relied on the personal commitment and 
determination of individuals on the Committee rather than clear strategic direction 
from, and ownership by, the agencies they represent. 

3.3. The guidance sets out what is expected from those at the top of agencies and Child 
Protection Committees. It makes clear the expectations of key agencies and their 
senior officers with respect to the protection of children. It also sets out what is 
expected of Committees themselves. 

3.4. The guidance is deliberately directive and specific in its content, and sets out clearly 
the functions a Child Protection Committee should undertake, and the key actions 
required to fulfil those functions. It is intended as a working document for Chief 
Officers, Child Protection Committees and their constituent agencies and provides a 
basis for the evaluation of the performance of individual Committees and comparison 
between them. 

3.5. There are a number of key outcomes, which are expected to flow from the 
implementation of the Guidance, including: 

0 

0 

0 

0 

Greater strategic leadership and ownership of activity to protect children and 
young people. 
Improved co-operation between agencies at a local area in their work to protect 
children and young people. 
Clearer understanding of the functions of Child Protection Committees and key 
tasks that they should undertake in order to fulfil those functions. 
Better connections and contribution of Child Protection Committees both to the 
development and delivery of local services and in sharing good practice 

3.6. The effective implementation of the guidance will inform the multi disciplinary 
inspections of child protection services. 

4. North Lanarkshire Child Protection Committee 

4.1 The North Lanarkshire Child Protection Committee has been established since 1999 
and last reviewed its membership and operation in 2003. 

4.2 To ensure compliance with the new guidance a review of the membership and remit 
of the current Committee will be undertaken, this will include Committee members 
and Chief Officers or their representatives. 

4.3 Any proposed changes to the operation of the Child Protection Committee will be 
reported to a future Policy and Resources Committee. 

4.4 Chief Officers of the key agencies in Lanarkshire have demonstrated leadership and 
support to the operation of the North Lanarkshire Child Protection Committee. 
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5 Financial I Personnel I Policy Implications 

5.1 The increased expectations of agencies and Child Protection Committees are likely 
to have resource implications in relation to Child Protection responsibilities, although 
the detail of these is unknown at present. 

5.2 The Scottish Executive has provided each Child Protection Committee with funding 
to help implement the new guidance (€30,000) 

5.3 The Changing Children's Services Fund has provided €100,000 (over two years) for 
multi agency Child Protection training. A further bid has recently been made to fund 
a training co-ordinator. 

5.4 NHS Lanarkshire and several Council Department's fund the post of the Co-ordinator 
to the Child Protection Committee and administrative support. 

6 Recommendations 

6.1 Committee is asked to: 

(i) 
(ii) 

(iii) 

(iv) 

note the new guidance in respect of Child Protection Committees 
receive a further report following the review of the North Lanarkshire Child 
Protection Committee 
remit the report to the Education, Social Work, Housing and Property 
Services Committees for information 
otherwise note the contents of the report 

Chief Executive 
12 April, 2005 

For further information on this report please contact Mary Fegan, Chair of the North Lanarkshire 
Child Protection Committee Tel: 01 698 332001 

A copy of the report is available in the members library 
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