
EXCERPT OF MINUTE OF MEETING OF THE POLICY AND RESOURCES COMMITTEE HELD ON 
19 APRIL 2005 

REMITS FROM THE STRATEGY AND POLICY IMPLEMENTATION SCRUTINY PANEL 

(2) REPORT ON RENT ARREARS, HOMELESSNESS AND EVICTIONS POLICY 

51. Reference having been made to paragraph 38 of the Minute of the meeting of this Committee held on 
15 June 2004, there was submitted a report (docketed) dated 13 April 2005 by the Director of 
Administration (1) advising of progress towards the implementation of the recommendations of the 
Scrutiny Panel's Review of the Rent Arrears, Homelessness and Evictions Policy, and (2) intimating that 
the Scrutiny Panel, at its meeting on 9 March 2005, had (a) recommended that a Rent Incentive Scheme 
be established on a pilot basis, and (b) agreed that a meeting of the Review Group be convened with 
Shelter Scotland to advise them of the full implementation of the Council's review. 

Decided: 

(1) that it be noted that the Scrutiny Panel's Review Group on Rent Arrears, Homelessness and 
Evictions Policy recommendations had now been fully implemented; 

(2) that the Scrutiny Panel's recommendation for the establishment of a Rent Incentive Scheme 
be referred to the Housing and Technical Services Committee for consideration, and 

(3) that the terms of the report be otherwise noted. 
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To: POLICY AND RESOURCES 
COMMITTEE 

From: DIRECTOR OF ADMINISTRATION 

Subject: SCRUTINY PANEL - STRATEGY AND 
POLICY IMPLEMENTATION: REVIEW OF 
RENT ARREARS, HOMELESSNESS AND 
EVICTIONS POLICY UPDATE 

1. Purpose of Report 

Date: 13 April 2005 

To advise the Committee of the implementation of all of the recommendations made by the 
Scrutiny Panel's Review Group on Rent Arrears, Homelessness and Evictions Policy. 

Ref: CNASNEH 

2. Background 

The Committee will recall that at their meeting on 15 June 2004 they were advised of the 
conclusions of the Scrutiny Panel's review of the Rent Arrears, Homelessness and Evictions 
Policy and of the 23 recommendations made. The Committee referred the report to the 
Housing and Technical Services, Planning and Environment and Social Work Committees at 
the Scrutiny Panel - Strategy and Policy Implementation Review Group on Information and 
Advice Services for consideration. 

3. Current Position 

3.1. 

3.2. 

3.3. 

3.4. 

The recommendations' in relation to money/debt advice were considered by the 
Review Group on Information and Advice Services and this is the subject of a 
separate report to this Committee. 

The recommendations in relation to the Department of Planning and Environment 
related to including within the Service Level Agreement with the Citizens Advice 
Bureau a statement clearly setting out the service expected of them in relation to the 
money advice given to Council tenants and agreeing with the Director of Housing and 
Property Services referral criteria in rent arrears cases. The Scrutiny Panel at their 
meeting on 12 January 2005 noted a report attached as Appendix 1 to this report 
detailing the progress towards implementation of the recommendations in respect of 
the Department of Planning and Environment. 

The recommendation in relation to the Department of Social Work related to the 
conclusion of the Department's review of Throughcare Services arrangements as 
soon as possible to assist young people in sustaining their tenancies. The Scrutiny 
Panel at their meeting on 12 January 2005 noted a report attached as Appendix 2 to 
this report detailing the action plan which had been developed for Throughcare 
Services in 2005. 

The majority -of the Review Group's recommendations related to the Department of 
Housing and Property Services. The Scrutiny Panel has closely monitored progress 
towards the implementation of the Review Group's recommendations at a number of 
meetings. The Scrutiny Panel at its meeting on 9 March 2005 noted a report 
attached as Appendix 3 to this report detailing progress towards implementation of all 
of the Review Group's recommendations as they relate to the Department of Housing 
and Property Services. 
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4. Considerations 

In addition to noting the progress towards the implementation of all of the Review Group's 
recommendations, the Scrutiny Panel at its meeting on 9 March 2005 made a 
recommendation in respect of the Department of Housing and Property Services in relation 
to the establishment of a Rent Incentive Scheme. The Scrutiny Panel has recommended 
that a Rent Incentive Scheme be established on a pilot basis for one year involving an 
annual draw in the North, Central and South Divisions with the prize in each of the draws 
being the equivalent to the average annual rent figure and that only tenants who had a clear 
rent account for a six month period prior to the draw being made, being eligible. In addition 
the Scrutiny Panel also proposed that a meeting of the Review Group on Rent Arrears, 
Homeless and Evictions Policy be convened with Shelter Scotland to advise them of the full 
implementation of the Council's review. 

5. Recommendations 

5.1. that it be noted that the Scrutiny Panel's Review Group on Rent Arrears, 
Homelessness and Evictions Policy recommendations had now been fully 
implemented, and 

5.2. that the Scrutiny Panel's recommendation in respect of the establishment of a Rent 
Incentive Scheme be referred to the Housing and Technical Services Committee for 
consideration. 

r of Administration 

Members seeking further information on the contents of this report are asked to contact Alastair 
Ashley on extension 2445. 
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NORTH LANARKSHIRE COUNCIL 

Date: 12 January 2005 

Subject: 

Rent Arrears, Homelessness and Evictions Policy - 
UDdate on recommendations involving the Council's 

Ref DWTS 

1. 

1.1 

2. 

2.1 

2.2 

3. 

3.1 

3.2 

3'3 

3.4 

Introduction 

This report contains an update on the recommendations from the Review Group on Rent Arrears, 
Homelessness and Evictions Policy relating to the Council's Money Advice service. 

Background 

The Panel considered the report of the Review Group at it's meeting in May 2004. There were two 
recommendations concerning the Council's money advice service provided by the Planning & 
Environment Department through its Trading Standards Service. 

It was agreed that the Planning & Environment Department would 
a) include within the service level agreement with the Citizen's Advice Bureaux a statement clearly 

setting out the service expected of them in relation to the money advice given to Council 
tenants, and 

b) agree with the Director of Housing & Property Services criteria referral in rent arrears cases. 

Considerations 

Citizen's Advice Bureaux receive grants from the Council to meet their core costs of providing a 
service, as welJ as a share of funds awarded by the Scottish Executive to North Lanarkshire in order 
to meet the demands of the Debt Arrangement Scheme. New service level agreements will be 
negotiated with the Bureaux for the three-year period 2005 I 08, and the opportunity will be taken to 
include the required provision relating to the service for council tenants. 

A number of talks and presentations have been given by Debt Counsellors to staff in the area 
housing offices in order to ensure that referrals of tenants are made in appropriate rent arrears 
cases. A specific leaflet on the money advice service has been produced that will be sent out by 
housing staff with demand notices. Generic advice leaflets are also available in the housing offices. 
Outreach surgeries have been held in the housing offices and the frequency and location of these is 
kept under review based on demand. 

Awareness of the money advice service to aid identification of appropriate referrals is heightened by 
the use of cards sent containing reminders of due dates for payments together with contact details 
for the money advice centres, Information has also appeared in the tenants' newsletter. 

Referrals by housing staff to the money advice service are made by telephone or e-mal in the first 
instance. The number of referrals has increased significantly in recent years. 

2001 102 
2002/03 
2003104 226 
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3.5 The amount of housing related debt has also shown a marked increase. 

3.6 These increases demonstrate the benefits of greater collaboration and joint working resulting in 
those tenants facing financial difficulties being referred in appropriate cases to ensure they receive 
advice and assistance to deal with their debts. 

The Council’s Review Group on Advice and Information Services is looking at the extent and 
availability of financial advice services throughout North Lanarkshire provided by both the statutory 
and independent sectors. The review will be examining a range of robust referral mechanisms 
amongst the agencies and departments involved. 

3.7 

4. Recommendations 

4.1 The Panel are invited to note the content of this report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

For further information please contact David Roderick, Trading Standards Manager on 01236 61641 5. 
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NORTH LANARKSHIRE COUNCIL 

To: Scrutiny Panel - Strategy and Policy 
Implementation 

From: DIRECTOR OF SOCIAL WORK 

Date: 30 December 2004 1 Ref: DCiTL 

Subject: REVIEW GROUP REPORT ON RENT ARREARS, 

REVIEW OF THROUGHCARE AND AFTERCARE 
SERVICE 

HOMELESSNESS AND EVICTIONS POLICY - 

1, Purpose of Report 

To advise of the progress of the Throughcare and Aftercare service since the 
commencement of the Regulation of Care Act on 1 April 2004 with particular reference to 
accommodation and sustaining tenancies. 

2. Background 

2.1, The Throughcare and Aftercare service was reconfigured in 2003 in preparation for 
the introduction in April 2004 of the Regulation of Care Act - Supporting Young 
People Leaving Care. The reconfiguration of the service has created a centralised 
team to ensure that all care leavers are supported in their transition to independence. 
The process has been assisted by an inter departmental implementation group led by 
the Co-ordinator, Throughcare and Aftercare. 

3. Pathway Planning 

3.1. Central to the delivery of the Throughcare service is Pathway Assessment and 
Planning that considers a care leavers needs under 7 headings: 

Family 
0 Accommodation 

Health 
0 Finance 
0 Education and Employment 

Justice 
0 Lifestyle. 
For those young people not able to return to their family home, accommodation and 
finance become the core elements of support, Health, Justice, Education and 
Employment are equally important but without accommodation and financial stability 
the danger of homelessness is a live issue. 

3.2. Pathway Planning is completed before a young person leaves care and it seeks to 
ensure that everything is in place to prevent homelessness. It also lays the 
foundation for contact and support for a minimum of two years after leaving care. 
Support can be sustained up until the age of 21. 

3.3, The Regulation of Care Act stipulates that young people cannot leave care without a 
Pathway Plan and since 1 April 2004 that target has been met by North Lanarkshire 
Council. 
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4. Financial Support 

4.1, Young people leaving care, who are eligible under the Regulation, receive all their 
financial support for income, training and accommodation costs from Social Work. 

4.2. The transfer of monies from the Department of Work and Pensions (DWP) has been 
outlined in a previous presentation to the Scrutiny Panel. 

5 ,  Accommodation 

5.1 As previously described in evidence to the Scrutiny Panel, the greatest challenge for 
care leavers in North Lanarkshire is the ability to sustain their accommodation. 

5.2 Stability and security of accommodation accounts for improvements in economic 
security and the achievement of education and employment goals. It also greatly 
reduces the risk of entering the Criminal Justice system. 

5.3 The issue of Short Secure Tenancies has been examined and debated at the 
Homelessness Strategy Implementation Group and also with Shelter (Scotland). The 
consensus is that any attempt to use this type of tenancy as a preferred method for 
housing care leavers is flawed and would not be competent within the legal 
framework of the Housing (Scotland) Act 2001 I 

5.4 The preferred strategic position is that young people leaving care should be afforded 
the most secure form of tenancy available. Only when concern about the young 
person’s ability to substain the tenancy is evident should the tenancy convert to a 
Short Secure Tenancy. This would require an increase in the level of support being 
offered to the young person. It is also the model preferred by young people and their 
support workers in preference to the frequent use of the dispersed furnished flat 
which prevents young people from achieving the stability that they desire. 

5.5 This model of housing support is being outlined in detail in the joint Social Work and 
Housing and Property Services protocol, shortly to be approved by Heads of Service 
and presented to the Children’s Services Strategy Group for consideration. 

6. The Muirhead Project 

6.1 Housing and Property Services secured pipeline funding under Supporting People 
funding to create a small project to prepare care leavers for their tenancy. 

The contract to provide this service was awarded to Blue Triangle Housing 
Association in July 2004. 

The project operates from a base in Muirhead, Chryston and offers two bedsits in the 
core unit. The project then accesses satellite flats from Housing and Property 
Services in locations that meet a care leavers individual needs. Once a young 
person is stable and confident, the tenancy for the satellite flat is transferred from the 
Project to them. 

The Muirhead Project is funded to support four young people at any one time, When 
fully functional it could assist between four to eight young people per year in the 
endeavour to help them sustain a tenancy. 

6,2 

6.3 

6.4 
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7.  SUSTAYN 

7.1 This well established project provided by Blue Triangle Housing Association is 
currently working with 23 young people who have left care. 

7.2 The project offers practical support to help young people sustain a tenancy, 
particularly at times when Social Work is unavailable such as weekends and evening. 

7.3 The project will be reviewed under the Supporting People funding requirements. 
Quarterly reports to Social Work currently indicate that it is meeting the targets 
required for achieving Pathway Planning outcomes. 

8. Supported Carers 

8.1 This well established resource managed by Social Work is currently assisting 15 
young people with 13 Supported carers. 

The number of supported carers is increasing year on year and growth is anticipated 
at the rate of three new carers annually over the next three years. 

8.2 

8.3 The model is based on the supported lodgings system of recruiting households to 
offer board and lodging to a care leaver as a stepping stone towards independence. 

This is the preferred accommodation model for those young people who need more 
sheltered assistance because of their vulnerability. It is also a successful model for 
improving emotional health and well being. 

8.4 

9. Action Plan for 2005 

9.1 The following points will form the action plan for Throughcare Services in 2005 

0 Pathway Plan and assessment materials to be refined and improved for ease of 
use by young people, their workers and other agencies. 

0 The Protocol for Social Work / Housing and Property Services to be approved by 
Heads of Sewice and presented to Children’s Service Strategy Group. 

0 A joint training programme to be developed and delivered to Social Work and 
Housing staff to support the Protocol. 

0 Financial review of the DWP transfer monies to be undertaken and a report 
prepared for Social Work Committee 

0 Review of SUSTAYN to be completed by Supporting People Team 
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10. Recommendation 

10.1 The Scrutiny Panel is asked to note the progress of the Thoroughcare and Aftercare 
Service. 

Director of Soxal Work 
(30 December 2004) 

For further information on this report please contact David Carver Co-ordinator (Looked After and Accommodated 
Children) on telephone 01 698-332651 
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NORTH LANARKSHIRE COUNCIL 

REPORT 

Date: 16 February 2005 

1. 

I .I 

2. 

2.1 

3. 

3.1 

3.2 

Ref: TMcWUClDL 

TO: SCRUTINY PANEL - STRATEGY 
AND POLICY IMPLEMENTATION 

From: DIRECTOR OF HOUSING & 
PROPERTY SERVICES 

Subject: REVIEW GROUP 
REPORT ON RENT 
ARREARS, 
HOMELESSNESS 
AND EVICTIONS 

DEPARTMENTAL 
RESPONSE TO 
RECOMMENDATIONS 

POLICY - UPDATE ON 

Introduction 

This report provides an update for the Scrutiny Panel on action taken by the 
department in response to the recommendations of the Rent Arrears, 
Homelessness and Evictions Policy Review Group. 

Progress Update 

A summary of the Group's recommendations together with an update on 
progress towards their implementation are set out at Appendix 1. 

On-Line Benefits Calculator 

The outcome of the DWP bid for funding this project is still awaited. Due to 
the high number of bids submitted, these are taking longer than expected to 
process and the QWP is unable to provide an indication of the timescale for 
their decision. 

In the meantime, funding has been made available from the Council's 2004105 
ICT Capital Programme. This will meet approximately 50% of the total cost, 
with the remainder provided from the Modernising Government Fund. 
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. 3.3 The funding for this project having been secured, an order was placed with 
the software supplier in January. The supplier has provided an 
implementation plan that indicates this facility will be operational from 
7 March 2005. 

4. Rent Incentive Scheme - Direct Debit 

4.1 Item (d) on Appendix 1 recommends that options be devised for a rent-free 
period to encourage tenants to pay their rent by direct debit. 

4.2 Issues for consideration together with the implications of introducing a rent 
incentive scheme are set out at Appendix 2. In summary, the issues are: 

a) Scope 
b) Timing; and 
c) cost. 

4.3 Given the implications of introducing a rent-free period, as set out at Appendix 
2, the department does not propose to take this further. 

4.4 Notwithstanding the above proposal, the department continues to promote 
direct debit as the preferred payment method. Over the last year, the number 
of tenants paying by direct debit has increased by approximately 20%, whilst, 
over the same period, the housing stock has reduced by approximately 3%. 

4.5 In addition to the rent-free option, following a request from the Scrutiny Panel 
consideration has also been given to running a prize draw for tenants paying 
by direct debit. However, in view of the legal implications in terms of 
discrimination against other rent payers, this option has not been pursued. 

5. Tenants Information Pack 

5.1 At its meeting on 27 October 2004, the Scrutiny Panel requested that 
consideration be given to issuing information packs to tenants prior to the 
signing of their missives. 

5.2 The Tenants Information Pack will be delivered to all prospective tenants at 
the pre-offer stage of the allocation. 

5.3 A sunirnary will also be developed and sent out with the offer letter. 

6.  Pension Credits 

6.1 In response to a recommendation from the Panel at its meeting on 27 October 
2004, approximately 45,000 leaflets promoting Pension Credit were issued to 
pensioners during December along with the Council's €10 gife in the First Stop 
Shops. 
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. 7. Recommendation 

7.1 The Panel is asked to note this report. 

T McKenzie 
Director of Housing & Property Services 
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REVTEW GROUP REPORT ON RENT ARREARS, HOMELESSNESS AND EVTCTTONS POLICY 
Recommendations for the Department of Housing and Property Services 

Appendix 1 I 

RECOMMENDATI 

Incorporates a paragraph within the first arrears letter 
advising tenants on how to obtain money adviceldebt 
management. 

Ensure that the rent arrears database is used to target 
certain categories of tenant for home visits as detailed 
within paragraph 5.3 of the report. 

___ 
Initiate a considerable increase in thc amount of 
publicity to tenants indicating the different ways in 
which rent can be paid particularly through direct 
dcbt. 

ACTION 

an all correspondence. Money advice directory 
available at all First Stop Shops. 

Although there are data protection issues on holding 
and regularly updating information on items such as 
%ulnerable groups”, the system holds deiads on 
family composition and dates of birth, which enables 
individuals to be identified €or such visits. 

“Settling in” visits have recently been introduced for 
all new tenants when any vulnerable people are 
identified and referred to Tenancy Services staff for 
ongoing support. 

-~ 
New wallet size “Rent is Vital” payment card 
Tenants Information pack 
Arrcars letters 
Rent statcments & rent increase noticeshewsletter 
Q & A leaflet 
Tenants NewsletterNLC News 
Letters issucd to tenants paying at Post Offices 
scheduled for closure promoting Direct Debit 
3,500 letters issued before Christmas enclosing 
Direct Debit mandates - similar exercise planned 
for March 2005 

I 

PIXMENTATION 

Complete. 

Complete. 

Ongoing. 
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KEVIEW GROUP REPORT ON RENT ARREARS, HOMELESSNESS AND EVICTlONS POLlCY 
Recommendations for the Dcpartmcnt of Housing and Propcrty Services 

~ _ _ _ _ _  
Devise options for a rent-hee period to encourage 
tenants to pay their rent by direct dcbit. 

Adjust the tone of the correspondence to tenants in 
relation to payment of rent and rent arrears to takc 
account of the circumstances of the individual e.g. 
first time dcfdultcrs and 18 - 25 year olds. 

_______ -___- 

Issue a guidance leaflet advising pensioners of 
pension credits. 

Ilold open days withm First Stop Shops and Libraries 
to provide infonnation to pensioners on pension 
credits. 

______- 

Covering report refers. 

~~ 

Within the new procedures 18-25 year olds and other 
vulnerable clicnts are referred at an early stage for 
tenancy support and to other agencies including money 
advice. 

All letters revicwed in relation to new procedures 
(subject to consultation) and revised as appropriate. 

4 The Pension Scrvice does this, including 
stockinghe-stocking our hard infonnation areas 
within each First Stop Shop 
Pension Credits promoted in rent statements and 
notices/newsletters 
NLC BenefitdPension Service stand at Tenants’ 
Conference 
45,000 leaflcts issued to OAPs with $10 g~fi in 
First Stop Shops 

+ 
6 

+ 

Open daysfsurgeries held with the Pension Service. 
Where possible, these also coincided with the 
distribution ofthc $10 g~f i  to OAPs. 

T IMPLEME 

N/A 

Completed. 

Completed. 

This will continue on a regular basis. 



REVIEW GROUP REPORT ON RENT AJXREARS, HOMELESSNESS AND EVICTIONS POLICY 
Recommendations for the Department of Housing and Property Services 

Review the current Housing Benefit claim form to 
take account of the needs ofthe tenants with sensory 
impairments, in particular thc colour schemc and font 
size. 

~~~~~ 

Include within the Housing Benefit form a note of 
contact addresses and helplinc numbers of money 
advice organisations for the benefit of claimants. 

Purchase an online benefits calculator such as the one 
currcntly being used by the City of Manchester 
Council to allow tenants clairnjng Housing Benefits 
to be advised while thcir claim is being processed of 
a realistic ligure they might expect to receive. 

Establish a protocol with the Director ofsocial 
Work, the Director of Planning and Envircmment 
('l'rdding Standards) and the Citizens Advice Bureaux 
in North lanarkshirc setting out respective roles in 
providing advice and support to tenants in rent 
arrears, particularly vulnerable groups and the 
arrangements for instigating dialogue between 
relevant depaihnents and agencies, possibly 
including regular meetings betwecn them. 

The benefit application form is now available in both 
large print and clear print versions. 

Insert included in the application form gives contact 
address and telephone numbers for CABlMoney 
Advice Centres/National Advice Centredwelfare 
Rights Officers/Income Maximisers. 

Funding secured and software ordered. 

Procedures include referrals to money advice agencies 
and protocol with Social Work. An SLA is in place 
with CAB. A Housing Advice Worker is funded 
through the Homelessness SkateW. In addition, a cas 
conference standard agendalprofoma has been 
introduced to ensure all avenues have been exhausted 
and all support is available to any tenant facing 
eviction. This will ensure a consistent approach is 
adopted across the department. 

o ongoing review an 
amendment to reflect legislative changes etc. 

Completed. 

Launch planned for 7 March 2005. 

Complctcd. 

.. . 



ITEM 

Consider in conjunction with other departments and 
agencies as appropriate, the identification of one 
moncy/dcbt scrvice provider to which tcnants in rent 
arrears should be directed in order to provide 
consistency of moneyfdebt advice. 

In conjunction with other departments and agencies 
advocate direct dcbit as the best method of paying 
rcnt. 

____ 

- _ _ ~  
Pursue the potential for collccting rcnt fiom social 
security benefits with the consent of the tenant. 

Ensure the regular issue of rent account statements to 
all No& Lanarkshire tenants. 

REVIEW GROUP REPORT ON KENT ARKEARS, HOMELESSNESS AND EVKTIONS POLICY 
Recommendations for the Department of Housing and Property Services 

Information and Advice review led by Chief 
Exccutivc ’s Ikpartment undenvay. 

Direct Debit being promoted through liaison with 
Planning & Envjronment (Trading Standards), Social 
Work and CAB. 

Arrangements in place for Council Tax to issue Direct 
Debit forms to tenants paying at cash collection points. 

System enhancement in place to identify cases 10 
maximise the use of “Rent Direct”. Under current 
legislation, this is restricted to E2.80 per week from 
Income Support. 

Issue of statements on a rolling programme (based on 
date of entry) introduced. 

- ___ 

literature. 
___..__ 

Ongoing. 

March 2005 to coincidewith year-end “~ocus” UI 

rent arrears. 

Completed subject to future legislative changes. 

._-I_ 

Completed. 



REVIEW GROUP REPORT ON WNT ARREARS, IIOMELESSNESS ANb EVICTIONS POLICY 
Recommendations for the Department of  Housing and Property Services 

Explore, in conjunction with the Head of Legal 
Scrvices, the possibility of influencing future 
legislative changes to enable the Council to have 
access to benefit records to track down tenants who 
had abandoned their tenancies and who wcre in rent 
arrears. 

~~ ~~ 

Use Tracing Agents to track down tenants who had 
abandoned their tenancies. 

Prepare a guidance note clearly setting criteria for 
referral to Debt Advice Agencies, the Social Work 
Department, Tenancy Support Teams and other 
agencies as appropriate. 

Increase the nuinberof staff within the Tenancy 
Support Teams to enable tenants, identified by staff 
in the Area Office as being in rent arrears, to benefit 
from a home visit with a view to minimising rent 
arrears. 

__ ~. 

ortracing former tenants are fully exploited 
within the scope of legislative provisions. 
All means 

A “Focus on Formcr Tenant Arrears” is currently 
underway in the First Stop Shops. 

Pilot schcmc for tracing and collection of former 
tenant arrears underway, with a further report to 
Committee after 18 months. 

Incorporated into new procedures. 

Home visits are carried out by the Tenancy Support 
Teams on referral from Housing Services staff. Visits 
are demand-driven and are monitored on an ongoing 
basis. 

A review of the Tenancy Support Team is underway 
as part of a wider review of projects funded through 
Supporting People. Therc is no scope to recruit 
additional staff at this stage given the limitations of thc 
Council’s Supporting People allocation. 

“ION DATE 

Completcd. 

December 2005. 

Completed. 

Completed. 



Appendix 2 

RENT INCENTIVE SCHEME - DIRECT DEBIT 

_____ 

ISSUES 

a) Scope 

b) Timing 

~- 

Should the option be restricted to tenants switching to direct debit or 
include thosc already paying by this method? 

At any point in time, approximately 30% of tenants have an arrears 
balance. Many people are continually up to date by alternative payment 
methods. Should they be treated less favourably than those paying by 
direct debit? 

Is it reasonable to expect other rent payers to “subsidise” those opting to 
pay by direct debit‘! 

Not all tenants have bank accounts. 

Sct in a wider context, should more “good tenants be rewarded, e.g. for 
keeping their property in good condition, having tidy gardens? 

At what point should any rent-free period be applied? 

On average 2.6% of direct debits are returned unpaid every month. 

rn Restricting incentives to new direct debit payers may encourage 
existing customers to leave and rejoin the scheme. 

rn Costhudget implications. 

rn Social inclusioddiscrimination issues. 

o Customer choice. 

rn Incentives may have to be clawed back where direct debits are 
subsequently returned unpaid, thereby adding to current tenant arrears. 
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Appendix 2 

ISSUES 

c) cost 

RENT INCENTTVE SCHEME - DIRECT DEBIT 

CO 

Approximately E3 1 .OO per tenant per week is paid by direct debit. 

* it is impossible to predict accurately the number of tenants who would 
move to direct debit if an incentive was available. 

* What level of budget provision would be required? 

IMPLICATIONS 

Offering one rcnt-free week to all existing direct debit customers would 
cost approximately E120,000. 

0 An increase in take up of 15% would cost approximately &18,500 per 
rent-free week. 

A 25% increase would cost approximately E3 1,000 per rent-frcc week. 

e A 50% increase would cost approximately E62,000, and so on. 

* Uncertainty over the level of provision required could lead to 
significant budget shortfalls to be met from elsewhere withm the 
Housing Revenue Account. 

e Additional costs would be borne by all tenants. 
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