
HOUSING AND TECHNICAL SERVICES - 26 May 2005 

Motherwell, 26 May 2005 at 2 pm. 

A Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaughlin, Convener and Councillor Jones, Vice-Convener; Councillors Burrows, Cameron, 
Irvine, Love, Lyle, McCabe, McKenna, Maginnis, J. Martin, W. Martin, Morgan, G. Murray, Robertson, Shields, 
Valentine and Wilson. 

CHAIR 

Councillor McLaughlin (Convener) presided 

IN AlTENDANCE 

The Committee Services Manager, Director of Housing and Property Services, Head of Housing Services, Head 
of Design Services, Finance and Administration Manager, Private Sector Manager and Tenancy Services and 
Accommodation Manager, Department of Housing and Property Services and Senior Accountant, Department of 
Finance. 

APOLOGIES 

Councillors Burns, M. Clark, A. Clarke, Fagan, Lafferty, Lunny, McKendrick, McKeown and Morris. 

REVENUE BUDGET MONITORING REPORTS 200412005 - PROVISIONAL OUTTURN - HOUSING 
HRA, HOUSING NON-HRA AND DESIGN SERVICES - I APRIL 2004 TO 31 MARCH 2005 

1. There were submitted reports dated 9 and 10 May 2005 by the Director of Housing and Property 
Services (I) advising of the provisional outturn expenditure of the Housing and Property Services 
Department for the period from 1 April 2004 to 31 March 2005, and (2) providing a comparison of 
actual expenditure and income against the estimated expenditure and income and explanations of the 
more significant variances. 

Decided: that the terms of the report be noted. 

BENEFITS FRAUD POLICY 

2. 

c 
With reference to paragraph 1 of the Minute of the meeting of this Committee held on 24 June 2004 
when the revised procedures and guidelines within the 2004/2005 Benefits Fraud Policy document 
had been approved and adopted, there was submitted a report (docketed) dated 17 May 2005 by the 
Director of Housing and Property Services seeking approval of a revised Benefits Fraud Policy and 
detailing, within the Appendix to the report, the revised 2005/2006 Benefits Fraud Policy document. 

Decided: that the revised procedures and guidelines as detailed within the 200512006 Benefits 
Fraud Policy document, as appended to the report, be approved and adopted. 

COMPOSITE CAPITAL PROGRAMME 2005/2006: NON-HRA HOUSING 

3. With reference to paragraph 4 of the Minute of the meeting of the Housing and Technical Services 
(Capital Programme and Repairs) Sub-Committee held on 24 February 2005 when the financial 
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position of the Non-HRA Housing Capital Programme as at 4 February 2005 was noted, there was 
submitted a report (docketed) dated 17 May 2005 by the Director of Housing and Property Services 
seeking to review spending plans for the Non-HRA Housing Composite Capital Programme 
2005/2006 (1) advising that the total allocation of Private Sector Housing Grant (PSHG) and the 
Composite Services resources, available for 2005/2006 was f4.629m, adjusted for PSHG 
under/overspends in 2004/2005, as detailed within the report; (2) detailing within Appendix 1 to the 
report, the current approved programme and the resources available from PSHG, and (3) proposing 
that the Council's Composite Services resources and underspends brought forward from 2004/2005 
be allocated as detailed within the report to fund the revised programme, with the report also 
containing a detailed analysis of the proposed changes. 

Decided: 

(1) that the revised Non-HRA Housing Capital Programme of f4.629m as detailed in Appendix 1 
and Section 3 to the report, be approved; 

(2) that the progress of the Non-HRA Programme be closely monitored and that the need of 
further review be reported to a future meeting of the Committee, and 

(3) that the report be remitted to the Policy and Resources Committee for consideration 

2004/2005 HRA CAPITAL PROGRAMME PROVISIONAL OUTTURN 

4. There was submitted a report (docketed) dated 22 April 2005 by the Director of Housing and Property 
Services detailing the provisional final outturn as at 31 March 2005 on the 2004/2005 HRA Capital 
Programme. 

Decided: that the terms of the report be noted. 

NORTH LANARKSHIRE CARE AND REPAIR PROJECT PROGRESS REPORT 

5. With reference to paragraph 6 of the Minute of the meeting of the Housing and Technical Services 
(Capital Programme and Repairs) Sub-Committee held on 24 February 2005, there was submitted a 
report dated 12 May 2005 by the Director of Housing and Property Services (1) intimating that, as at 
31 March 2005, the Care and Repair Project had 2,428 clients of whom 1 ,I 93 had cases complete or 
in progress and that, of those, 67% of the clients were over 70 years of age, and 88% had a disability; 
(2) indicating that new referrals to the project had increased by 124 for the quarter ending 31 March 
2005, and (3) advising that, as at 31 March 2005, the small repairs service had 2,740 clients, 1,615 
cases complete and, of those, 76% of the clients were over 70 years of age, and 80% had a disability. 

Decided: that the terms of the report be noted. 

CONSULTATION DRAFT PRIVATE SECTOR HOUSING STRATEGY 

6. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 4 November 
2004 when the Director of Housing and Property Services had been authorised to consider the 
implications for the Council's services and organisations in respect of the Scottish Executive's 
consultative document on proposed legislation for private sector housing, there was submitted a 
report (docketed) dated 29April 2005 by the Director of Housing and Property Services seeking 
approval of the consultation draft North Lanarkshire Private Sector Housing Strategy (1) advising that 
the Scottish Executive had published a new policy statement "Homes for Scotland's People - A 
Scottish Housing Policy Statement" which set out the Scottish Executive's housing objectives and 
means of delivering them, and (2) proposing that (a) to better identify the needs of North Lanarkshire 
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residents living in the private sector, a dedicated North Lanarkshire Private Sector Housing Strategy 
be produced, which would focus on the housing and related needs of those households living in their 
own house or in private rented accommodation, and (b) before finalising the Strategy, consultation 
take place with a wide range of interested parties on the draft proposals contained within the draft 
Strategy as detailed within Appendix A to the report. 

Decided: 

(1) that approval be given that the Consultation Draft North Lanarkshire Private Sector Housing 
Strategy would be issued to a wide range of interested parties, and 

(2) that the final Strategy be submitted to a future meeting of the Committee for consideration, 
after completion of the consultation period. 

HOMES FOR SCOTLAND'S PEOPLE: A SCOTTISH HOUSING POLICY STATEMENT 

7. There was submitted a report (docketed) dated 29 April 2005 by the Director of Housing and Property 
Services (1) advising of the Scottish Executive's new Housing Policy objectives and the implications 
for the Housing and Property Services Department; (2) intimating that (a) the Scottish Executive had 
published a review and statement of their future objectives relating to housing entitled "Homes for 
Scotland's People", and (b) the main objectives were meeting housing need, improving the condition 
of housing in all tenures and building strong, safe and attractive communities, and (3) summarising 
within the report, the main proposals, with a briefing paper on the proposals attached as Appendix 1 
to the report. 

Decided: that the terms of the report be noted. 

THE HOUSING (SCOTLAND) BILL 

8. There was submitted a report (docketed) dated I 0  May 2005 by the Director of Housing and Property 
Services (1) indicating that the Housing (Scotland) Bill, which was introduced by Parliament on 
7 March 2005, had as its primary objective to improve the condition and quality of private sector 
housing; (2) summarising, within the report, the proposals contained in the Bill; (3) intimating (a) the 
implications of the Bill for the Council, and (b) that if enacted, the Bill would place, directly and 
indirectly, a number of additional responsibilities and powers on Local Authorities which would 
increase demands on their resources from 2007/2008 onwards, and (4) advising that (a) to utilise the 
Bill's provisions adequately, additional resources would be required to undertake certain functions, 
and (b) the Local Housing Strategy (LHS) would require to be compliant with the proposals in the Bill 
and the strategy would also require to include details of how the Council proposed to tackle housing 
which failed the Tolerable Standard, designate Housing Renewal Areas and decide what type of 
assistance e.g. grant/ loan etc. to offer applicants in various circumstances. 

Decided: 

(1) that the terms of the report be noted, in particular, that there was likely to be substantial 
resources required in terms of staff and finance, to properly implement the measures 
proposed; 

that any opportunities to submit comments on the Bill, for example through COSLA, which 
reflect the views of the Council be taken, and 

(2) 

(3) that further reports on the implications of the proposals be submitted to a future meeting of 
the Committee, if the Bill was enacted. 
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HOUSING SUPPORT SERVICES FOR PEOPLE WHO ARE HOMELESS OR POTENTIALLY 
HOMELESS - BRIDGEWORK PROJECT 

9. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 27 May 2004 
when it had been noted that the Director of Administration was progressing acceptance of tenders 
received from Blue Triangle (Glasgow) Housing Association and the Scottish Association for Mental 
Health for, respectively, the Lindsaybeg Road, Muirhead, project and the Bridgework project, Bellshill 
Road, Motherwell, in terms of his delegated powers, there was submitted a report dated 22 April 2005 
by the Director of Housing and Property Services seeking approval for the purchasing of additional 
housing support services for people who were homeless or potentially homeless (1) advising that the 
expected duration of stay within the project was 26 weeks and there was a requirement for follow-on 
support to be provided to service users when they left the project to go into mainstream 
accommodation within the community; (2) intimating that the follow-on support would help to ensure 
that clients would be able to maintain their tenancies and would not re-present as homeless, and (3) 
proposing that there be a variation to the present contract to allow the provision of an additional 
floating support service to enhance service delivery, with the variation allowing for the provision of 
additional support of one post at an additional cost of f20,139.85 per annum, for the duration of the 
original Contract, with the Project being funded from the Scottish Executive Rough Sleepers Initiative 
Grant. 

Decided: 

(1) that the variation to the Bridgework Housing Support Service Contract to include an additional 
Floating Support Service, allowing for the provision of an additional post at an additional cost 
of f20,139.85 per annum, for the duration of the original Contract, funded from the Scottish 
Executive Rough Sleepers Initiative Grant, be approved, and 

(2) that the report be remitted to the Social Work Committee for information. 

HOMELESSNESS STRATEGY SECOND ANNUAL REVIEW AND LOCAL OUTCOME AGREEMENT 

10. With reference to (1) paragraph 9 of the Minute of the meeting of this Committee held on 27 May 2004 
when the First Annual Review of the Homelessness Strategy and Local Outcome Agreement had 
been noted, and (2) paragraph 5 of the Minute of the meeting of this Committee held on 4 November 
2004 when (a) a plan to utilise available resources for the Homelessness Strategy Funding Priorities 
had been approved, and (b) it had been agreed that approval be sought from the Scottish Executive 
to amend the published Local Outcome Agreement in accordance with the changed plans, there was 
submitted a report (docketed) dated 25 April 2005 by the Director of Housing and Property Services 
(A) detailing within the Appendices to the report, the Second Annual Review of the Homelessness 
Strategy and the Local Outcome Agreement, and (B) advising that Communities Scotland, on behalf 
of the Scottish Executive, had advised that all committed funds carried forward from 2004/2005 may 
be made available to the Council in 200512006, and in this event it may be necessary to review and 
adjust the Local Outcome Agreement when formal written approval of the carry forward was received. 

Decided: 

(1) that the Second Annual Review of the Homelessness Strategy and the Local Outcome 
Agreement, detailed within Appendix A of the report, be approved, and 

(2) that a further report be submitted to a future meeting of the Committee, updating the budget 
information for 2005/2006, following confirmation of the available carry forward from 
2004/2005. 
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SCOTTISH EXECUTIVE CONSULTATION ON REGULATIONS UNDER SECTION 7 OF THE 
HOUSING (SCOTLAND) ACT 2001 "RIGHTS AND RESPONSIBILITIES IN TEMPORARY 
ACCOMMODATION" 

11. There was submitted a report (docketed) dated 3 May 2005 by the Director of Housing and Property 
Services regarding a consultation the Scottish Executive was conducting with regard to regulations 
under Section 7 of the Housing (Scotland) Act 2001 "Rights and Responsibilities in Temporary 
Accommodation" (1) outlining the background to the consultation paper, attached as Appendix 1 to 
the report, together with the Council's response; (2) advising that Section 7 of the Housing (Scotland) 
Act 2001 delegated power to Scottish Ministers to specify the terms of occupancy of "hostel" type 
accommodation; (3) indicating that the Scottish Executive had stated that the purpose of the 
regulations was to clarify, and enshrine in legislation, the minimum rights of people living in hostels 
and other insecure accommodation, and (4) intimating that (a) the draft regulations were to apply to all 
providers equally, with no distinction drawn between the statutory, voluntary and private sectors, and 
(b) the regulations stipulated terms which would be included in occupancy agreements, as detailed 
within the report. 

Decided: that the action of the Director of Housing and Property Services in responding to the 
Consultation to the Scottish Executive, be homologated. 

BENEFITS SECTION BUSINESS PLAN 

12. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 27 May 2004 
when the 2004/2005 Benefits Section Business Plan had been approved, there was submitted a 
report (docketed) dated 28 April 2005 by the Director of Housing and Property Services seeking 
approval of the Council's Benefits Business Plan for 2005/2006 (1) advising that, in order to comply 
with part of the Strategic Management module of National Performance Standards, the Benefits 
Section required a Business Plan which would be monitored annually, and (2) recommending that the 
outcome of the monitoring of the 2004/2005 Business Plan, and the 2005/2006 Benefits Business 
Plan, which set out the vision of the Council with regard to its benefits administration, both as detailed 
within the Appendix to the report, be approved. 

Decided: that the 2005/2006 Benefits Business Plan and the Monitoring Report regarding the 
2004/2005 Benefits Business plan, both appended to the report, be approved. 

BENEFITS VISION STATEMENT 

13. 

c 
With reference to paragraph 15 of the Minute of the meeting of this Committee held on 6 November 
2003 when a revised Benefits Administration Vision Statement had been approved and adopted, there 
was submitted a report (docketed) dated 18April 2005 by the Director of Housing and Property 
Services (1) seeking approval for an updated Benefits Vision Statement, as detailed within the 
Appendix to the report, and (2) proposing that the revised Benefits Vision Statement, be approved and 
adopted. 

Decided: that the Benefits Vision Statement, attached as the Appendix to the report, be 
approved and adopted. 

FORMER TENANT BALANCES 

14. There was submitted a report (docketed) dated 21 April 2005 by the Director of Housing and Property 
Services (1) advising of the extent of former tenant balances which had been subsequently reinstated 
after initial write-off had occurred; (2) indicating that the Housing and Property Services Department 
wrote-off Former Tenant Arrears balances on an annual basis, however, if contact was made 
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subsequently with that tenant, any previous written off balances would be reinstated; (3) intimating 
that (a) in the period 1 April 2004 to 31 March 2005, a total of €43,451.75 for 79 tenancies had been 
re-introduced into the Rent Accounting System, and (b) the total recovery for the accounts at 
31 March 2005 was €6,643.19, with the outstanding balance of €36,808.56 remaining, and (4) 
informing that the Department would continue to attempt to recover all outstanding amounts. 

Decided: that the terms of the report be noted. 

HOUSING BENEFlTlCOUNClL TAX BENEFIT PERFORMANCE STANDARDS 

15. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 31 October 
2002 when the Housing BenefitlCouncil Tax Benefit National Performance Standards had been 
adopted, there was submitted a report (docketed) dated 25 April 2005 by the Director of Housing and 
Property Services regarding changes introduced by the Department of Work and Pensions from April 
2005 and seeking approval for the Benefits Section to work towards adopting the prescribed 
standards (1) detailing the revised performance standards, whereby the original seven modules had 
been replaced by four themes, as detailed within the report, with the Performance Standards forming 
the future Benefit Fraud Inspectorate (BFI) inspections, and (2) intimating that a number of strategic 
policies had been developed in line with the revised standards which complement the Benefits 
procedural guidelines and cover customer care, claims processing, overpayments recovery and 
Housing and Council Tax Benefit take-up Strategy. 

Decided: that the adoption of the replacement Housing Benefit and Council Tax Benefit 
Performance Standards, be approved. 

HOUSING AND COUNCIL TAX BENEFIT ADMINISTRATION - VERIFICATION FRAMEWORK 

16. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 30 January 
2003 when approval had been given to extend two temporary posts of Verification Officer within the 
Housing and Council Tax Benefit Section to 31 March 2004, there was submitted a report (docketed) 
dated 14 April 2005 by the Director of Housing and Property Services seeking homologation of 
changes to the Staffing Structure of the Housing and Council Tax Benefit Section to meet new 
guidelines introduced by the Department of Work and Pensions (DWP) (1) advising of the continued 
funding of the Housing and Council Tax Benefit Administration Verification Framework project by the 
DWP until 31 March 2006; (2) intimating that (a) the DWP had issued all Local Authorities with a 
targeted number of interventions to be closed each year, and (b) the target for 2005/2006 had 
increased, and taking account of operational needs to ensure the Council met the new targets, a 
review of the reporting requirements and current structure had been undertaken, and (3) indicating 
that (a) to ensure the Council remained Verification Framework compliant for 2005/2006, the post of 
Project Co-ordinator (Team Leader) had been removed from the establishment, with the postholder 
returning to a substantive post; (b) 10 Verification Officers, (Visiting Officers) would now report to 
designated Team Leaders within the Area Teams and Private Team Network, and (c) 9 Clerks would 
remain as at present, reporting to the designated Team Leaders within the Area Teams and Private 
Team Network, with one Clerk now reporting to the Fraud Manager, and that all changes had 
commenced on 4 April 2005. 

Decided: 

(1) that the terms of the report with regard to the position regarding the continued funding for the 
Project, be noted; 

(2) that the actions detailed within the report be homologated, and 

(3) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 
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TENANT PARTICIPATION STRATEGY SECOND ANNUAL REVIEW 

17. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 11 June 2003 
when the Tenant Participation Strategy and the formation of a Strategy Implementation and 
Monitoring Group to action and review the Tenant Participation Strategy had been approved, there 
was submitted a report (docketed) dated 26April 2005 by the Director of Housing and Property 
Services in respect of the second Annual Review of the Tenant Participation Strategy, (1) advising 
that, following the completion of the first Annual Review, a commitment had been given to update the 
Action Plans contained within the Strategy, and (2) indicating that the Steering Group would continue 
to monitor the Strategy. 

Decided: that the second Annual Review of the Tenant Participation Strategy, attached as 
Appendix 1 to the report, be approved. 

PROPOSED REMOTE MONITORING AND CONTROL OF THE CATHODIC PROTECTION SYSTEMS 
AT SHIELDS AND LODGE TOWERS, MOTHERWELL 

18. With reference to paragraph 32 of the Minute of the meeting of the Housing and Property Services 
Committee held on 20 October 1999 when approval had been given to accept the offer of Faber 
Maunsell Limited to supervise the installation of the Cathodic Protection System at Shields Tower, 
Motherwell, which also included the monitoring of the system, there was submitted a report dated 
11 May 2005 by the Director of Housing and Property Services seeking approval to extend the 
existing contract for the monitoring of the Cathodic Protection System at Shields Tower, Motherwell to 
include Lodge Tower, Motherwell (1) advising that Lodge Tower, Motherwell, also included a Cathodic 
Protection System which required to be monitored from January 2006 onwards; (2) indicating that 
further quotations for the work had been sought, however as the work was specialised and although 
other contractors could install the system, only Faber Maunsell Limited, Birmingham could provide a 
remote monitoring service with adequate professional indemnity insurance cover; (3) intimating that 
the quotations received from Faber Maunsell to monitor (a) Shields Tower from 2005 onwards was 
f4,445 per annum, and (b) Lodge Tower from 2006 onwards would be f4,900 per annum, with a 
one-off payment of f 1,600 being provided to Faber Maunsell as a training provision, as they had not 
designed or supervised the Lodge Tower installation, and (4) informing that the quotations for both 
towers would be subject to yearly inflationary increase for the 20 year duration of the monitoring. 

Decided: 

(1) 

(2) 

that the terms of the report be noted, and 

that the appointment of Faber Maunsell Limited, Birmingham to monitor and control the 
Cathodic Protection Systems at Shields Tower and Lodge Tower, Motherwell on the terms 
detailed in the report, for a 20 year period be approved. 

COMBINED ROOFlNGlRENDER WORKS 

19. With reference to paragraph 31 of the Minute of the meeting of this Committee held on 4 November 
2004 when the introduction of chronological based programmes for re-roofing and re-rendering 
Contracts commencing in financial year 2005/2006 had been approved, there was submitted a report 
(docketed) dated 10 May 2005 by the Director of Housing and Property Services seeking approval to 
issue tender documents to the contractors detailed within Appendix 1 to the report, for combined 
re-roofing and re-rendering works (1) advising that the existing Measured Term Contracts were based 
on separate programmes for re-roofing and re-rendering works and it was now necessary to issue 
contracts for a combined Re-roofing/Re-rendering Programme, and (2) proposing that (a) the 
Measured Term Contract documents for the combined Re-roofing/Re-rendering Programme for a two 
year contract period, at an approximate annual value of f2m, be issued to the contractors listed in 
Appendix 1 to the report, and (b) in accordance with the procedure adopted for the single trade 
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contracts, two contractors would be appointed, with the returned offers being evaluated on a 60% 
price and 40% quality basis, using the application of the CIPFA model. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that the issue of the contract documentation for the combined re-roofinghe-rendering works to 
contractors listed in Appendix 1 to the report, be approved. 

HEATING REPLACEMENT PROGRAMME 2006107108109 - GAS MAINS INFILL AND GAS MAINS 
CONNECTIONS CONTRACT 

20. There was submitted a report dated 11 May 2005 by the Director of Housing and Property Services 
seeking approval to issue tender documents for the provision of new gas mains, branch supply mains 
and meters where necessary to enable installation of Gas Wet Central Heating Systems to the 
contractors detailed within the report (1) advising that as part of the proposed Heating Programme for 
2006 it was necessary to provide new gas mains, branch supply mains and meters to approximately 
1,100 houses over a three year period, and (2) proposing that (a) Measured Term Partnering Contract 
documents, for a three year period with the option to extend for a further two years, dependent upon 
the performance and demand, be issued to the contractors listed in Appendix 1 to the report, with the 
estimated value for the contract for a three year period being f375,OOO; (b) the returned offers be 
evaluated on a 60% price and 40% quality basis, using the application of the CIPFA model, and (c) to 
meet programming requirements in respect of the installation of gas central heating systems this 
financial year, that the existing contract arrangements with Fulcrum Connections be continued, until 
such times as a new contractor was appointed. 

Decided: 

(1) 

(2) 

that the terms of the report be noted; 

that the issue of the contract documentation for the provision of new gas mains, branch 
supply mains and meters to the contractors listed in Appendix 1 to the report, be approved, 
and 

(3) that the continuation of the existing contract arrangements with Fulcrum Connections until 
such times as the new contract arrangements were in place, be approved. 

CONTRACTS - ACCEPTANCE OF TENDERS 

21. There were submitted reports by the Director of Housing and Property Services (1) providing details of 
tenders received for various contracts, and (2) advising that following consultation with the Convener, 
the Director of Administration was progressing acceptance of the lowest tender for each of the 
projects, all in terms of his delegated powers, and as detailed below:- 

(a) the lowest tender for the internal alterations to the Housing Finance Office, 124 Main Street, 
Coatbridge, which was, after checking, that by R. Bruce Contracts Limited, Glasgow, in the 
sum of f66,573.15; 

(b) the lowest tender for the re-roofing and re-rendering of 72 blocks (123 houses) at Priority 20 
Wishaw, which was, after checking, that by AiIsa Building Limited, Coatbridge, in the sum of 
f 1,160,772.80; 
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(c) the lowest tender for the re-rendering and re-roofing of 67 blocks (203 houses) at Priority 32 
Wishaw, which was, after checking, that by Ailsa Building Limited, Coatbridge, in the sum of 
f 1,418,839.43; 

(d) the lowest tender for the re-roofing and re-rendering Programme 2005/2006 - South Area 
Phase 56, which was, after checking, that by Stratta Construction (Scotland) Limited, East 
Kilbride, and in the sum of f579,864.31, and 

(e) the lowest tender for the Electrical Heating Replacement and Rewiring, Brandon Court, 
Motherwell, which was, after checking and adjustment, that by CFM Building Services, 
Carluke, in the sum of f501,907.00. 

Decided: 

(1) that the action taken and being progressed by the Director of Administration following 
consultation with the Convener, in accepting each of the tenders, as detailed in the reports, 
be noted, and 

(2) that the contents of the reports be otherwise noted. 

ESTATE REGENERATION MINI PROGRAMME - UPGRADING WORKS - 1-36 SPRUCE WAY, 
HOLYTOWN 

22. With reference to paragraph 6(j) of the Minute of the meeting of the Housing and Technical Services 
Committee (Capital Programme and Repairs) Sub-Committee held on 12 August 2004 when it had 
been noted that the lowest tender for the Estate Regeneration Mini Programme, Upgrading Works, 
1-36 Spruce Way, Holytown, was, after checking and adjustment, that by J B Bennett (Contracts) 
Limited, Kilsyth in the sum of f553,731.33 and the tender acceptance was being progressed by the 
Director of Administration in terms of his delegated powers, there was submitted a report dated 
11 March 2005 by the Director of Housing and Property Services (1) seeking approval for additional 
funding to meet additional costs incurred in the Estate Regeneration Mini Programme, Upgrading 
Works, 1-36 Spruce Way, Holytown Contract, and (2) advising that the cost of the Contract had 
increased by f94,000 due to unforeseen variations to the contract. 

Decided: 

(1) that the additional funding of f94,000 for the variations to the contract, as detailed within the 
report to complete the project, be approved, and 

(2) that the overall increase in funding for the contract from the original approved expenditure of 
f553,731.33 up to a maximum expenditure of f647,731.33, be approved. 

DISPOSAL OF HOUSES AT BALLOCHNEY STREET, BURNFOOT, AlRDRlE 

23. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 4 November 
2004 when, inter alia, it had been agreed (1) to pursue the option of disposal of Council owned 
houses within 9-35 Ballochney Street, Burnfoot, Airdrie on the basis of full disclosure on property and 
ground conditions to prospective developers; (2) that the results of the exploratory process on the 
disposal of the houses be reported to a future meeting of the Committee, and (3) the Director of 
Housing and Property Services be authorised to approach the Scottish Executive for the necessary 
consent required for the Council to dispose of the eight Council owned properties involved, there was 
submitted a report (docketed) dated 17 May 2005 by the Director of Housing and Property Services 
seeking approval to pursue the option of disposal of the now vacant eight Council owned houses 
within the properties at 9-35 Ballochney Street, Burnfoot, Airdrie (a) advising that the Scottish 
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Executive had now given permission for the disposal process to proceed, on the basis that the 
properties would be advertised in the open market at base market value, and potential bidders would 
have full disclosure of ground conditions and background reports, and (b) proposing that the Director 
of Housing and Property Services initiate the market process, with a report being submitted to a future 
meeting of the Committee on the result of the exercise. 

Decided: 

(1) that the option to market the eight properties in Ballochney Street, Burnfoot, Airdrie, following 
the consent given by the Scottish Executive be approved, with the eight Council owned 
houses being declared surplus to the operational requirements of the Housing and Property 
Services Department and removed from the mainstream housing list; 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
approval of the marketing exercise, and 

(3) that a further report be submitted to a future meeting of the Committee on the outcome of the 
marketing process of the properties. 

LOCK-UP DEMOLITION - DOUGLAS DRIVE, BELLSHILL 

24. There was submitted a report dated 28 April 2005 by the Director of Housing and Property Services 
seeking approval to demolish four lock-up garages at Douglas Drive, Bellshill (1) outlining the 
background to, and the need for, the demolition; (2) advising that the cost of the demolition works, of 
approximately f7,000, would be contained within the HRA Revenue Repairs Budget, and (3) 
intimating that the proposed demolition would incur an estimated annual rent loss of f835.20 per 
annum. 

Decided: that the demolition of four lock-up garages at Douglas Drive, Bellshill, be approved in 
terms of the report. 

LAND SURPLUS TO OPERATIONAL REQUIREMENTS 

25. There was submitted a report (docketed) dated 5 May 2005 by the Director of Housing and Property 
Services setting out within the Appendix to the report, details of land at Old Union Street, Airdrie, 
which was surplus to the operational requirements of the Housing and Property Services Department. 

Decided : 

(1) 

(2) 

that the site identified within the report be declared surplus to the requirements of the Housing 
and Property Services Department, and 

that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

SCP35 OVERTIME MONITORING REPORT 

26. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 17 March 2005 
when it was agreed, inter alia, that the Director of Housing and Property Services be authorised to 
instruct overtime for staff over SCP35 in order to meet the exigencies of the service, subject to 
adequate budgetary resources and details being reported to future meetings of this Committee, there 
was submitted a report (docketed) dated 27April 2005 by the Director of Housing and Property 
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Services providing details of overtime worked by officers paid above SCP35 during the period from 
1 February to 31 March 2005. 

Decided: 

(1) that the overtime arrangements for the period from 1 February to 31 March 2005, in terms of 
the report, be noted; 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration, and 

(3) that the report be otherwise noted. 

REMITS FROM POLICY AND RESOURCES COMMITTEE OF 19 APRIL 2005 

(1) SUMMARY REVIEW OF THE REPORT BY THE SOCIAL WORK INSPECTION AGENCY "AN 
INVESTIGATION INTO THE MANAGEMENT OF THE POST RELEASE SUPERVISION OF A 
SEX OFFENDER IN NORTH LANARKSHIRE - APRIL 2005" 

27. With reference to paragraph 58 of the Minute of the meeting of the Policy and Resources Committee 
held on 19 April 2005 when, inter alia, that Committee, having considered a report dated 18 April 2005 
by the Chief Executive (1) noted (a) that the issue of the report by the Social Work Inspection Agency 
and the need for detailed consideration of its contents by all relevant agencies, be acknowledged, and 
(b) the action meantime taken and planned, to address the issues highlighted by the Social Work 
Inspection Agency, and (2) remitted the report to this Committee for consideration, there was 
submitted the said report dated 18 April 2005 by the Chief Executive thereon. 

Decided: that the terms of the report be noted. 

(2) PROTECTING CHILDREN AND YOUNG PEOPLE: SCOTTISH EXECUTIVE GUIDANCE - 
JANUARY 2005 

28. With reference to paragraph 45 of the Minute of the meeting of the Policy and Resources Committee 
held on 19 April 2005 when, inter alia, that Committee having considered a report dated 19 April 2005 
by the Chief Executive noted the new guidance in respect of Child Protection Committees, and 
remitted the report to this Committee for information, there was submitted the said report dated 
19 April 2005 by the Chief Executive thereon. 

Decided: that the terms of the report be noted. 

(3) REMITS FROM THE STRATEGY AND POLICY IMPLEMENTATION SCRUTINY PANEL - 
REPORT ON RENT ARREARS, HOMELESSNESS AND EVICTIONS POLICY 

29. With reference to paragraph 51 of the Minute of the meeting of the Policy and Resources Committee 
held on 19 April 2005 when, inter alia, that Committee having considered a report dated 13 April 2005 
by the Director of Administration noted that the Scrutiny Panel's Review Group on Rent Arrears, 
Homelessness and Evictions Policy recommendations had now been fully implemented, and remitted 
the report to this Committee for consideration of the establishment of a Rent Incentive Scheme, there 
was submitted the said report dated 13 April 2005 by the Director of Administration thereon. 
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Thereon the Convener intimated that the Director of Housing and Property Services would continue 
to promote Direct Debit as a method of payment, and that the proposal for the introduction of a Prize 
Draw would be subject to a further report to a future meeting of the Committee. 

Decided: that the terms of the report be noted. 

SERVICE IMPROVEMENT PLAN MONITORING 200412005 - SIX MONTHLY REVIEW 

30. There was submitted a report (docketed) dated 3 May 2005 by the Director of Housing and Property 
Services (1) detailing within Appendix I to the report, progress made towards the implementation of 
the priorities identified in the Departmental Service Improvement Plan for 200412005 as at 31 March 
2005, and (2) intimating that significant progress had been made in pursuit of the strategic objectives 
for the Housing and Property Services Department. 

Decided: 

(1) that the terms of the report be noted; 

(2) that a further report would be submitted to a future meeting of the Committee providing details 
of the implementation of the Community Warden Scheme, and 

(3) that a report be submitted to a future meeting detailing statistics in respect of waiting times at 
the First Stop Shops. 

CONFERENCES 

31. There was submitted a report (docketed) dated 11 May 2005 by the Director of Administration 
advising that five invitations had been received in respect of attendance at conferences and proposing 
that consideration be given to these invitations. 

Decided: that no attendance be authorised. 

PETITIONS 

(1) PETITION FROM RESIDENTS OF MUIRHOUSE AVENUElDOLLAR PARK, MOTHERWELL 
REGARDING LANE CLOSURE 

32 With reference to paragraph 14 of the Minute of the meeting of this Committee held on 17 March 2005 
when it had been agreed that the Director of Housing and Property Service submit a report to a future 
meeting of the Committee on the petition received from residents of Muirhouse, Motherwell requesting 
a lane closure between Muirhouse Avenue and Dollar Park, Motherwell due to anti-social behaviour, 
there was submitted a report dated 27 April 2005 by the Director of Housing and Property Services (1) 
advising that two petitions had been submitted by residents of Muirhouse AvenuelDollar Park, 
Motherwell, one requesting closure of the lane at Muirhouse AvenuelDollar Park, Motherwell, and one 
requesting that the lane be kept open; (2) outlining the background to the concerns raised by both 
petitioners, and (3) intimating that, after investigation by the Area Housing Officer and discussions 
with Officers of the Planning and Environment Department, it was proposed that the lane between 
Muirhouse Avenue and Dollar Park, Motherwell remain open. 
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Decided: 

(1) that the actions of the Area Housing Officer and Officers of the Planning and Environment 
Department be noted; 

(2) that approval be given that the lane between Muirhouse Avenue and Dollar Park, Motherwell 
remain open, and 

(3) that the signatories of the petition be advised accordingly. 

(2) PETITION FROM RESIDENTS OF DIMSDALE, WISHAW REGARDING THE KITCHEN 
REFURBISHMENT PROGRAMME 

33. There was submitted a report dated 12 May 2005 by the Director of Administration advising of receipt 
of a petition on behalf of residents of Dimsdale, Wishaw regarding the Kitchen Refurbishment 
Programme. 

Decided: that the Director of Housing and Property Services submit a report on the petition to a 
future meeting of the Committee. 

The Convener being of the opinion that the following item of business was of an urgent nature 
authorised its consideration. 

CONTROLLED DOOR ENTRY MAINTENANCE CONTRACT 

34. With reference to paragraph 17 of the Minute of the meeting of the Housing and Technical Services 
(Capital Programme and Repairs) Sub-Committee held on 14 August 2003 when approval had been 
given to appoint Semple PLC, Cambuslang, as contractors for the Measured Term Contract for the 
servicing and maintenance of Door Entry Systems 2003/2006 for a three year period, there was 
submitted a report dated 24 May 2005 by the Director of Housing and Property Services seeking 
homologation of actions as a consequence of the contractor, Semple PLC, going into receivership (1) 
advising that the receivers, Grant Thornton LLB had appointed Lesley Keats & Company as agents on 
all contractual and financial matters concerning the contract; (2) intimating that (a) Lesley Keats & 
Company had invited a number of contractors to examine the existing contract with a view to taking 
over responsibility for the contract, and four contractors had shown an interest, and (b) following 
interview and background checks, Attendo Systems Limited, had been recommended as one of two 
contractors who would be prepared to take over responsibility for the contract at the existing rates and 
terms and conditions, and (3) indicating that to ensure continuity of service delivery for the servicing 
and maintenance of door entry systems on a Council wide basis, the Director of Housing and Property 
Services had taken necessary action to novate the existing contract with Semple PLC to Attendo 
Systems Limited at the current contract rates, terms and conditions until 30 June 2006. 

Decided: 

(1) 

(2) 

that the terms of the report be noted, and 

that the action of the Director of Housing and Property Services in novating the existing 
contract with Semple PLC, to Attendo Systems Limited, be homologated. 
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