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In t rod uct ion 

The purpose of this report is to advise Committee on actual expenditure and 
income against estimates for the year to date and on the projected outturn. The 
report also provides explanations of the more significant variances. 

Summary of Budget Variances 

The net expenditure for the year to date shows an underspend of €112,351 
(2.4%), and the projected outturn indicates an overspend of €95,000 (85.9%). This 
is an unchanged position from the previous period report. 

The projected outturn overspend of €95,000 is the result of a number of variances: 
the most significant are an overspend in stair and communal lighting/maintenance 
which is largely offset by a net over-recovery within the benefits function. In 
addition, there are minor variances in supplies and services, transport and plant 
and sundry income. The outturn position will continue to be closely monitored with 
the intention to minimise any adverse variances. 

Explanation of Major Projected Outturn Variances 

Property Costs 

Stair and Communal Lighting maintenance costs have 
increased over the past year with an estimated 
overspend of €242,000 being projected. This figure is a 
combination of the anticipated value of the 2005406 
maintenance contract, the considerably higher than 
budgeted inflationary increase on electricity tariffs and 
additional maintenance costs payable due to the level of 
additional and upgraded lighting to be maintained. 

€242,000 Overspend 



3.2 

i. 

ii. 

3.3 

I. 

3.4 

I .  

3.5 

i. 

A full review of the entire billing process and electricity 
tariffs used is being carried out by the department to 
identify the full impact this will have, with an updated 
position given once these investigations are complete. 

Supplies and Services 

Greater than anticipated expenditure has been incurred 
within the purchase, rental and maintenance of office 
equipment, resulting in a combined overspend of 
€20,000. This is primarily due to the relocation of 
Benefits staff to decentralised offices and is a 
continuation of the 2004/2005 outturn position. 

€20,000 Overspend 

Computer software costs i.e. the Licence fees payable €1 5,000 Overspend 
for access to mainframe systems, are expected to be 
€1 5,000 overspent by the year-end. These additional 
costs are due to the increased number of staff within the 
Benefits section. 

Transport and Plant 

Car allowances are anticipated to be overspent due to €30,000 Overspend 
an increased requirement within the department and is a 
continuation of the 2004/05 outturn position. 

Payments to Other Bodies 

The anticipated overspend on bed and breakfast costs is €25,000 Overspend 
due to the increased level of applicants presenting 
themselves as homeless, combined with additional 
responsibilities placed on the authority by new 
legislation. 

However this overspend will be offset by over-recovery 
of income (see 3.6i below). 

Housing / Council Tax Benefit 

A net underspend of €150,000 is currently being €220,000 
forecast. Based on prior year trends, the projected Over-recovery 
underspend is mainly the result of full recovery of Rent 
Rebate overpayments. These major budgets will be fully 
reviewed and the outcome incorporated once the review 
is complete. 

Additional income from Weekly Incorrect Benefit (WIB) 
of €70,000 has also been included. 



3.6 Income 

The total projected over-recovery of f 17,000 (excluding 
Benefits Income) is attributable to the following : 

i. Sales Fees and Charges f 28,000 Over-recovery 

This over-recovery of income is due to benefit paid for 
increased numbers of homeless applicants within bed 
and breakfast and is offset by an overspend in 
expenditure. (see 3.4i above) 

ii. Rental Income 

It is anticipated that Shop Unit income will be over- f24,000 Over-recovery 
recovered by f60,000 due to a reduction in the level of 
empty units and the corresponding additional revenue 
this generates. This over-recovery will be offset by an 
under-recovery in rental income of f36,000 within Gypsy 
Travellers Sites. These budgets will be closely 
monitored on a monthly basis. 

iii. Home Loans 

It is anticipated that Home Loan repayments from f35,000 Under-recovery 
borrowers will be under-recovered by f35,000 due to the 
lower levels of new loan business and expected loan 
redemptions this year. These budgets will be closely 
monitored on a monthly basis. 

4. Summary 

4.1 The projected year-end overspend of f95,000 is principally attributable to an 
overspend of Stair and Communal Lighting costs partially offset by an underspend 
within the Benefits function. A full review of both the Housing/Council Tax Benefits 
projection and electricity costs within Stair and Communal Lighting will be carried 
out for future reports. In addition, projected overspends within supplies and 
services and transport and plant are offset by over-recoveries of sundry income. All 
variances will be monitored throughout the year and reported on accordingly. 

5. Financial Concurrence 

5.1 The Director of Finance concurs with the financial information contained within this 
report and has been fully involved in its preparation. 



6. Recommendation 

6.1 The Committee is requested to note the contents of this report. 

% T McKenzie 

DIRECTOR OF HOUSING AND PROPERTY SERVICES 
Encl. 
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