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Introduction 

The purpose of this report is to seek Committee approval for proposals to progress 
the regeneration of Gowkthrapple, including selective demolition and staffing 
arrangements to help sustain the area by tackling problems that are contributing to 
low demand within the estate. 

Approval is also sought for the submission of a bid to the Scottish Executive for 
Estate Regeneration Funding based on the proposals contained within this report. 

Background 

Gowkthrapple is an estate of 717 council properties, all but 27 or which are flats. 
There are currently 308 void properties (43%). Void rent loss has steadily increased 
to f14,362 per week due to the unpopularity of the estate, despite the council 
initiating various management initiatives. These have included Better 
Neighbourhood Services Funds, which increased policing levels; developed support 
for older people in Allershaw Tower, and provided a new community park. 

In May 2004 Committee considered the outcome of an Option Appraisal study 
commissioned agreed to consider the option of partial demolition and stock transfer 
in order to address the problems of low demand, high turnover and long-term voids 
within the Council's stock. It was agreed to consult further with local residents and 
other stakeholders and explore the potential of accessing Scottish Executive funding 
for a potential stock transfer, linked to partial demolition. 

The option of partial stock transfer was explored but was not considered feasible as 
such a transfer would not attract Scottish Executive (Community ownership) funding. 
However, in February 2005 the Scottish Executive confirmed that up to f50m for 
housing regeneration projects would be available over the period 2005/06 - 2007108 
for councils who were able to retain their housing stock. Any proposals should be 
linked to a wider regeneration strategy for the area. Access to this funding would be 
conditional on the submission of a robust and acceptable Standard Delivery Plan. 
The deadline for submissions is 31 December 2005. 
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2.4 A local residents group has been established, supported by the Better Homes, 

Stronger Communities Project, to consider in more detail the way forward for the 
area. A number of open days have taken place and newsletters issued. In general 
those people who have been involved in the consultation have expressed a 
commitment to the area, and would wish to stay in the area if there was a better 
housing mix, and anti social behaviour, which is perceived as being the biggest 
problem in the estate, is addressed. There is support for the demolition of some of 
the blocks of flats and the development of a better mix of housing, including new 
housing for sale and rent 

2.5 The Planning & Environment Department, in conjunction with Scottish Enterprise 
Lanarkshire and Communities Scotland, have commissioned consultants to develop 
a strategic masterplan for the area. The purpose of this is to create an overall land 
use and redevelopment plan for the Gowkthrapple estate and adjacent land and 
industrial area, formerly the site of the Smiths Clockworks factory, now the Garrion 
Business Park. The study, which will consider options for the decontamination of the 
old clockworks site and other issues such as the relocation of the shops, is due to 
report around March 2006. 

3. Proposals 

3.1 A financial appraisal has been undertaken of both the 'do nothing' option and a 
partial demolition scenario. Taking into consideration likely void levels; investment 
requirements and potential capital receipt for the land the partial demolition option is 
considered to represent the best value for money. It is therefore proposed to 
demolish 246 properties in the following blocks, where 74% of the properties are 
currently vacant: 

0 

0 

0 

0 

1 - 70 Caplaw Tower 
2 - 128 Caplaw Place 
1 - 95 Linghope Place 
2 - 128 Linghope Place 

3.2 It is also proposed to demolish the existing shop units at 1-7 Linghope Place. There 
is currently only 1 commercial tenant in the shops whose lease expires in July 2006. 
It is proposed to find an alternative, more suitable, location for the provision of shops, 
and this is being considered as part of the masterplan exercise. 

3.3 The cost of the demolition is estimated at f 1 . 3 m ,  including fO.126m for homeloss/ 
disturbance payments. Tenants who are being re-housed will be offered alternative, 
flatted accommodation, within the same letting area, unless they are currently at the 
top of the transfer list for accommodation elsewhere. It is anticipated that the 
demolition will commence early in 2006/07 and be phased over 2 years. 

3.4 The blocks are due for central heating replacement, therefore for those blocks not 
scheduled for demolition it is proposed to include them within the 2006/07 heating 
rep1 ace men t program me. 
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In addition there is a need to develop a wider regeneration strategy for the area to 
sustain the existing tenancies, address problems of community safety and other 
community concerns. It is therefore proposed to utilise Community Regeneration 
Funding (CRF) to augment existing housing services resources in the area through 
the establishment of a dedicated Housing team. The Housing team will be based 
within the Gowkthrapple estate and would provide a dedicated estate management 
service within the estate with a particular focus on managing the re-housing of 
tenants displaced by the demolition proposals and letting empty properties within the 
estate. More detailed staffing proposals will be reported to a future committee. 

It is also proposed to identify a Management Group of council and partnership staff 
to oversee the Regeneration of Gowkthrapple over the next few years. The group 
will be chaired by the Chief Executive’s Department and will consist of 
representatives from: 

Housing 
Community Services - Cleansing & grounds maintenance 
Community Services - Community Learning & Development 
Economic Development 
Social Work 
Strathclyde Police 
Primary Health Care 
Education 
Garrion People’s Co-op 

Based on the proposals contained within this report it is proposed to develop a bid to 
the Housing Estate Regeneration Fund. The bid will include the cost of demolition 
and the development of approximately 50 new houses for rent by Garrion People’s 
Co-operative, which will improve the housing mix in the area and assist with re- 
housing. 

Corporate Considerations 

The regeneration of Gowkthrapple is not only a housing priority but has been 
identified through the North Lanarkshire Partnership’s Local Outcome Agreement as 
one of the most deprived areas of North Lanarkshire where a comprehensive 
approach to address the social and economic problems in the area is required. 

The Education Department has been consulted regarding the impact of these 
proposals on the local primary school and have confirmed that given the current level 
of empty properties in the area the proposed demolitions will have little impact on 
their school roll. They will take into account the proposed new build development as 
part of their considerations regarding future education provision in the area 

The cost of demolishing the blocks of flats will either be funded from the Estate 
Regeneration Fund or from the HRA Capital Programme, with costs off-set against 
the future capital receipt from the sale of the land, if the bid is unsuccessful. 
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5. Recommendations 

5.1 The Committee is asked to: 

a) Approve the proposed demolitions as outlined in paragraphs 3.1 and 3.2, subject 
to the arrangements for re-housing outlined in paragraph 3.3 

b) Approve the proposal to develop a bid for funding from the Estate Regeneration 
Fund as outlined in paragraph 3.7. 

c) Note the proposals to develop a wider regeneration strategy for the area and 
establish a dedicated staff team to support the regeneration process with 
proposals to be submitted to a future committee. 

6. Background information 

6.1 Further background information is available from the Department. 

Director of Housing and Property Services 


