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Introduction 

This report is to seek approval for the variation of the contract between 
the Council and Glasgow Simon Community, which will end on 3Ist 
March 2006. 

Background 

Based on a report submitted in September 2004, Committee approved 
the appointment of Glasgow Simon Community (the Provider) to carry 
out local research into rough sleeping in North Lanarkshire and to 
deliver outreach services to people vulnerable to rough sleeping. 

The contract has been in place since November 2004 and the service 
has fulfilled all requirements of the contract to date. 

Proposals 

The contract service specification contains a requirement to consult 
with local service users in order to inform the research report. 

This report seeks approval for a variation to the present contract to 
allow the expansion of this consultation to document service user views 
on how they could be more involved in shaping policy. The service will 
also seek to develop an experimental service user consultative forum. 
The cost of this additional research, consultation and forum 
development work is f9,987.50 to be added to the full contract value 
and claimed by the Provider before 3Ist  March 2006 on receipt of an 
agreed report. 

This variation also allows for the Glasgow Simon Community to sub- 
contract this specific piece of work to lan McKenzie Consulting Ltd, a 
reputable consultant recommended and known by the Provider. The 
consultant will work in partnership with the Provider's outre2r.h staff, 
which will add value to the OVS?~! D T O C ~ S S  
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Corporate Considerations 

The proposal meets with the Council's priority of tackling social 
exclusion and the priorities, including that of robust service user 
involvement contained within the Local Housing Strategy, 
Homelessness Strategy and Supporting People Strategic Plan. 

The proposal will be funded from Scottish Executive Rough Sleepers 
I nit iative Grant . 

Recommendations 

Committee is requested to: 

i) Approve the variation to the Glasgow Simon Community Service 
Contract to include the further development of service user involvement 
funded from the Rough Sleeper Initiative funds provided by the Scottish 
Executive. 

Background information 

Background papers are available within the Department 

Thomas McKenzie 
of Housing and Property Services 


