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INTRODUCTION 

This report is to provide additional information to the Committee to enable further 
consideration to be iven to the request to extend twenty seven temporary contracts 
for 6 months from Is April 2006 to the 30th September 2006. P 

BACKGROUND 

The posts are held within the Tenancy Services and Supported Accommodation 
Division. The structure of that Division was set up by Housing and Technical Services 
Committee in 2003. 

The posts of Tenancy Support Worker is funded from the Supporting People Initiative. 
They are not part of the Housing Revenue Account responsibility. In 2003 there was 
uncertainty over the future levels of Supporting People funding. Therefore when 
these twenty seven posts were created they were established only as temporary until 
March 3Ist  2006. The full compliment of forty two posts includes fifteen permanent 
postholders who transferred from other posts in 2003. 

Approximately f25m has been allocated to the Council for Supporting People projects 
for the next three years. The Scottish Executive when calculating the level of grant 
contribute 30% to reflect the need for homelessness support services. To ensure that 
this level of funding continues the Council must demonstrate that a range of services 
are being provided which includes support services to homeless clients or those 
threatened with homelessness. 

The services has already been subjected to review and Inspection by the Supporting 
People team and the Care Commission. Formal results for these inspections are 
awaited. The results of these examinations will contribute to consideration of the 
future structure of the service beyond April 2006. Hence the reason for asking for 
only a six month extension of contracts. The intention would be to report again to 
Committee on the future structure before October 2006 allowing time to be taken to 
consider the Inspection and review recommendations. 
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ROLE OF TENANCY SUPPORT 

The Tenancy Support Worker provides a critical service to homeless clients or those 
threatened with homelessness. They enable clients to move into new tenancies or to 
sustain existing tenancies or tenure in both public and private sectors. In the year 
2004/05 93% of tenancies given to homeless clients were successfully sustained 
beyond 12 months. Their role is vital in reducing homelessness and repeat 
homelessness. Prevention of homelessness is a key objective for the Council and 
indeed is expected to be a priority of the Council by the Scottish Executive. 

The work of the section was reviewed by the Review Group on Rent Arrears, 
Homelessness and Evictions Policy, which reported to the Scrutiny Panel - Strategy 
and Policy Implementation. The panel found the service to be effective in preventing 
eviction and in supporting vulnerable clients overcome difficulties such as avoiding 
rent arrears. Appendix 1 is an extract from the Scrutiny Panel report in May 2004. 

The Area Offices remain responsible for receiving homeless applications and in 
deciding on homeless priorities and for allocating to homeless households. The 
Tenancy Support Worker assists in this process by working with the client to present 
evidence and to settle into temporary and permanent accommodation when 
appropriate. This work therefore assists Housing Officers in the Area Offices and 
enables them to focus on other duties. 

RECOMMENDATIONS 

Committee is asked to approve that the twenty seven temporary posts of 
Tenancy Support Worker be extended to 30th September 2006. 

BACKGROUND PAPERS 

Papers available from within the Housing and Property Services Department. 

UCP&& 
A A Thomas McKenzie 

Director of Housing and Property Services 
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The Group noted that the role of the Tenancy Services and Supported 
Accommodation Division was to provide support to vulnerable tenants. The Division 
had three operational sections - Supporied Accommodation Section, Anti-Social 
Task Force and Tenancy Services Section. 

The range of services provided includes:- 

0 providing temporary accommodation 
providing housing support 

0 homeless 24 hour emergency stand by 
0 service for rough sleepers 

advice services for homeless clients 
0 Anti-Social Task Force. 

r. 

In the context of preventing rent arrears and eviction, the Group identified the 
Tenancy Support Workers as having a key role in early intervention and considered 
this to be a good working model to be adopted in minimising rent arrears. The Group 
noted that there were six Tenancy Support Teams, each with seven Tenancy Support 
Workers to service the whole of North Lanarkshire. 

Each Tenancy Support Worker (TSW) has d caseload of approximately 30 cases. 
Many.clients may only need to meet with a TSW once a week but in more complex 
cases a visit once a day may be required. 

The key function of a TSW includes:- 

0 

0 

0 

' assistance with completing benefit claims and to maximise income 

an advocacy role (eg. with Housing Office or benefits) 
assist with mail and form filling 
practical day to day living 
assistance with budgeting and money advice 

homeless advice and prevention support. 

The Group concluded that the TSWs were playing a key role with vulnerable clients 
and considered they were best placed to provide the support necessary for tenants 
who fall into rent arrears. On that basis, the G,roup took the view that the Tenancy 
Support Teams should be given a bigger role in the prevention of rent arrears - while 
acknowledging, from the evidence of John Gormley, that the existing compliment of 

TSWs would not be able to take on the huge increase in workload envisaged by the 
Group unless further resources were forthcoming. 

The Review Group concluded that consideration should be given to expanding the 
Tenancy Support Teams to enable tenants identified by the Area Offices as requiring 
the benefit of a home visit to be targeted in order to minimise rent arrears and the 
possibility of eviction. 
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