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Introduction 

The purpose of this report is to seek Committee approval for the establishment of a 
new temporary Neighbourhood Manager post to lead a dedicated staff team within 
the Gowkthrapple estate. 

Background 

On 3 November 2005 the Committee approved proposals to demolish 246 flats 
within the Gowkthrapple estate and progress a regeneration strategy for the area, 
which will require the co-operation of a range of departments and agencies. To 
assist with this process it was also agreed to establish a dedicated Housing Team 
based within the estate. The Housing team would provide a dedicated estate 
management service within the estate with a particular focus on managing the re- 
housing of tenants displaced by the demolition proposals and letting empty 
properties within the estate. 

At Policy & Resources Committee on 25 November it was agreed that Community 
Regeneration Funding (CRF) could be used to establish a temporary Neighbourhood 
Manager post to manage the housing team and contribute to the wider regeneration 
strategy. 

Proposals 

To lead the housing team it is proposed to establish a new post of Neighbourhood 
Manager at grade AP5. This post would be temporary until end September 2007 
and will be funded from CRF resources. In addition to managing the housing service 
within the Gowkthrapple estate the postholder will be responsible for developing 
community involvement and contribute to the wider regeneration strategy for the 
area. 

The Neighbourhood Manager will lead a dedicated staff team based within the 
Gowkthrapple estate providing estate management services and contributing to the 
regeneration of the area. In addition the Manager will work closely with the Tenancy 
Support Team, Anti Social Task Force and other departments/ agencies, to help 
sustain tenancies and address problems of anti social behaviour. 
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Corporate Considerations 

The Estate Manager post has been discussed with the Head of Personnel Services 
and CRF resources have been approved to fund the post. 

Recommend at ions 

The Committee is asked to: 

a) Approve the establishment of a temporary post of Neighbourhood Manager 
(grade AP5) until 30 September 2007 to be funded from Community 
Regeneration Fund resources. 

b) Remit this report to Policy & Resources (Personnel) Sub Committee for 
consideration 

Background information 

Further background information is available from the Department. 

Thomas McKenzie 
Director of Housing and Property Services 


