
NORTH LANARKSHIRE COUNCIL 

REPORT 1 3  - ,  
- 1- 4, ; 1 k't,,, 1" 

\/, ' 

Date: 5 January 2006 

To: HOUSING & TECHNICAL SERVICES 
COMMITTEE 

Ref: TMCK/HMcG/JCJ 

From: DIRECTOR OF HOUSING & PROPERTY 
SE RVI C ES 

Subject: DEPARTMENT FOR WORK 
AND PENSIONS 
PERFORMANCE 

DOCUMENT IMAGE 
PROCESSING AND 
WORKFLOW 

STANDARDS FUND BID - 

1. 

1 .I 

2. 

2.1 

2.2 

3. 

3.1 

3.2 

3.3 

Introduction 

The purpose of this report is to advise Committee on the results of the tender 
process for a new Document Image Processing and Workflow system to be used 
within the Benefits Section of the Housing and Property Services Department, and to 
obtain approval to accept the successful tender. 

Background 

The Department for Work and Pensions (DWP) launched a set of comprehensive 
performance standards for the delivery of Housing and Council Tax benefits in April 
2002. To underpin the performance standards, the DWP invited councils to submit 
bids for grants to help meet the standards and improve service delivery. 

In December 2004, the Council submitted a bid for the procurement and 
implementation of a Document Image Processing and Workflow solution. The DWP 
awarded f239,107 on the basis that North Lanarkshire Council contributes fl for 
every f2 spent towards the solution. 

Tender Process 

A specification listing all technical, security, audit and functionality requirements for 
the system was prepared by the Benefits Section and IT Services, Finance 
Department. 

The preparation and packaging of the tender documentation was undertaken by the 
Authorities Buying Consortium (ABC) with the evaluation of the tender being carried 
out by a Project team set up within the Benefits Section. 

Advertisements were placed in the European Journal, National and local newspapers 
inviting interested parties to reply to our tender documentation by the closing date of 
23 August 2005, and nine replies were received. 



4 Tender Evaluation 

4.1 Tenders were assessed on price and quality criteria with the latter including the 
capacity of those responding to fulfil the Council's technical requirements and 
specifications detailed within the tender documentation. 

4.2 The tender documentation specified the following areas as the categories to be 
used as the basis for evaluation: 

Value for Money 
Functionality 

0 Tender Process 

Capability and Commitment to Deliver Solution 
Commercial Standing of the Supplier 

4.3  The technical aspects included in the evaluation of the proposed solutions included: 

General System Functionality 
Document Input 
Document Indexing 
Document Control 
Management Reporting 
Archiving 
Interface Requirement 
Wo rkf low 

5. Functionality 

5.1 Having assessed all 9 bids against the above criteria, the Project Team determined 
that the 4 highest quality-scoring projects had best demonstrated that their proposed 
solution would deliver the functionality required by the tender. 

6. Capability and Commitment to Deliver Solution 

6.1 Demonstrations were requested from the top 4 quality-scoring companies. 

6.2 The purpose of the demonstrations was to examine the capabilities of the systems 
and to get an appreciation of the level of commitment and support from each of the 
suppliers. 

6.3 After the demonstrations it was decided to exclude one supplier, as they do not have 
a track record in the provision and implementation of a similar solution to other 
organisations of a similar scale to North Lanarkshire. 

7. Scoring Matrix 

7.1 The three remaining bids were assessed on price and quality, applying the CIPFA 
Tender Evaluation Model, the results of which are detailed below: 
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Conclusion 

The Project Team concluded that the system proposed by Comino Group Ltd was 
the preferred solution based on a price/quality evaluation. 

Recommendation 

It is recommended that the tender from Comino Group Ltd, at a cost in the region of 
f 183,559 (dependent on the exact set-up requirements of the Benefits Section) for a 
new Document Image Processing and Workflow solution be accepted, subject to 
written confirmation being received from Comino Group Ltd that they will fully meet 
the requirements of the tender document. 

The contribution from North Lanarkshire Council will be in the region of f92,000, 
which will be met from existing resources. 

Thomas McKenzie 
Director of Housing & Property Services 
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