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introduction 

The purpose of this report is to advise Committee of the Scottish Executive’s 
decision not to approve any further transfers of development funding to local 
authorities, and the proposals for a new Strategic Housing Investment Framework. 

Background 

In November 2004 Committee was advised that the Scottish Executive had 
suspended approval of any further transfers of development funding to local 
authorities pending the outcome of a review of how the different housing investment 
budgets were managed and how efficiency could be improved. 

Considerations 

The council has now been advised that the Minister has decided not to authorise any 
further transfers of the management of development funding to local authorities. 
Instead it is consulting on a new Strategic Housing Investment Framework that, it is 
proposed, will give local authorities a greater role in determining how investment is 
spent at a local level, based on priorities identified in the Local Housing Strategy. A 
copy of the correspondence received from the Scottish Executive is appended to this 
report. 

The council has received a draft copy of the consultation paper on the new Strategic 
Housing Investment Framework (SHIF) and comments have been provided to 
Communities Scotland, copied to CoSLA. In summary the paper is proposing: 

Consolidated investment programme incorporating current Development 
Programme; Affordable Housing programme; Community ownership Programme 
and Housing Estate Regeneration Fund budgets 

Recognition of Local Housing Strategies as key documents for determining 
investment priorities at local level 

Move toward 3-year budgeting 

New investment framework that would distribute available resources to a local 
authority level based on a set of national housing need indicators, weighted to 
reflect Ministerial priorities . 



0 Local Authorities would then prepare Strategic Investment Plans based on the 
indicative allocation and a unit target. There would also be opportunity for 
councils to ‘bid’ for higher allocation up to 20% of baseline allocation, or indeed a 
lower (minus 20%) allocation, to reflect local needs. Following an assessment of 
these plans the final allocation would be confirmed and a detailed investment 
programme finalised and agreed with Communities Scotland 

0 Communities Scotland then manage the delivery of the programme 

3.3 While there is much to be welcomed in this proposed framework, particularly the 
streamlining of budgets and 3 year resource allocation allowing for more strategic 
planning, there is also a number of issues still to be worked through. In the 
response to the draft paper a number of issues have been raised, including: 

The need to avoid additional bureaucracy, particularly as no additional resources 
to be made available to councils to take on this enhanced role 

The requirement to ensure that the national indicators are sensitive enough to 
recognise local need, e.g. while North Lanarkshire may not have an absolute 
shortfall of rented housing there are areas with severe housing pressure. 

0 Potential tensions between achieving unit numbers and/or spend and achieving 
local housing strategy priorities, e.g. some areas may have higher than average 
development costs due to land values therefore producing fewer units for 
investment available but may be higher priority for the council. 

3.4 The council has a positive working relationship with Communities Scotland who are 
supportive in funding projects that reflect the Local Housing Strategy priorities. It is 
therefore hoped that the proposed new arrangements will work well at a local level to 
help deliver the right type of housing in the right areas. 

3.5 A further report will be submitted to committee in due course regarding the outcome 
of the SHlF and implications for the council 

4. Corporate Considerations 

4.1 There are no personnel or financial implications for the council arising from this 
report. 

5. Recommendations 

5.1 The Committee is asked to: 

a) Note the Scottish Executive’s decision not to approve any further transfers of 
development funding to councils. 

b) Note the outline proposals for a new Strategic Housing Investment Framework 
which will be the subject of future reports to committee. 

6. Background information 

6.1 Further background information is available from the Department. 

Thomas Mc L z i e  
Director of Housing and Property Services 
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02 February 2006 

Dear Sirmadam 

STRATEGIC HOUSING INVESTMENT FRAMEWORK 

I am writing to notie you of a Ministerial decision on the policy on the transfer of the management 
of the housing development budget (TMDF) and plans for consultation on a new fi-amework for the 
management of the housing investment programme. 

As you will be aware, the Executive has been examining the arrangements for the future 
management of the development budget. Discussions involving COSLA, the Scottish Federation of 
Housing Associations, Communities Scotland and the Development Department have revealed 
significant support for measures to simplify programme management and put in place a clearer 
strategic framework, but a diversity of views on the fbture of TMDF. Having taken account of the 
views expressed by interested parties, the Minister for Communities has concluded there should be 
no further transfers of the management of the housing development budget to local authorities 
beyond the arrangements already in place for Glasgow and Edinburgh. 

The Minister’s decision has been taken in the light of the need to obtain maximum benefit from 
investment in affordable housing. Leaving the management of the budgets (other than for Glasgow 
and Edinburgh) with Communities Scotland will ensure that there is a critical mass of development 
budget management expertise. It will also provide greater programme management flexibility. 

It is important to stress, however, that the budget-management role is distinct from that of taking 
strategic decisions about investment priorities. A key aim for the new Strategic Housing Investment 
Framework (SHIF) will be to enhance the strategic role of local authorities in relation to housing. In 
particular it will be important to ensure that the Local Housing Strategies are the primary basis for 
prioritising housing investment at the local authority level. 

http://www.scotland.gov.uk


At a meeting between the Minister and COSLA representatives on 18 January, it was agreed that it 
was important to proceed with the development of the SHlF so that it can be in place in good time 
for planning the 2007/8 investment programme. We have now sought comments from COSLA and 
the SFHA on a draR consultation paper on the SHIF with a view to issuing a finalised version for 
wider consultation by March this year. 

Yours faithfidly 

DAVlD ROGERS 

cc. Chief Executive, COSLA 
Chief Executive, SFHA 


