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Introduction 

The purpose of this report is to seek Committee approval to commence the full 
renewal of kitchens within void properties subject to certain criteria. 

Background 

Committee has previously approved the introduction of a chronological based 
kitchen unit replacement programme with the work commencing in the immediate 
post war houses where no previous kitchen units had been replaced since their 
date of build. 

The report outlined that for void properties, staff would make an assessment as to 
the condition of the existing kitchen with respect to the future kitchen renewal 
programmes in their areas. If the kitchen was not deemed operational until that 
time, the standard void specification would be installed. When the kitchen was due 
for renewal under the programme, tenants would have the opportunity to be 
provided with additional units, using the same doors/worktops to those already 
installed, thus bringing the kitchen up to the capital programme standard. 

The report also outlined that to prevent future disruption, if the electrical rewiring 
within a property was deemed to be over 25 years old, this work should be carried 
out in conjunction with the installation of the new kitchen. 

Proposals/Considerations 

Due to the condition of the existing kitchens being found when properties become 
void, a number of properties in the past have had to have new units installed as 
the existing units are not deemed operational for any incoming tenant. 

To ensure void costs are minimised, the works carried out are not to the same 
specification as the capital kitchen replacement programme e.g. number of units, 
tiling etc. Another issue is that in order to keep void costs to a minimum, kitchen 
areas having new units fitted are not usually rewired. 
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This can mean that despite considerable investment in the kitchen area already 
having been made via the void work, the property could still fail the SHQS 
(Scottish Housing Quality Standard) on items such as inadequate number of 
sockets in the kitchen. 

As Committee will recall, the Council is committed to ensuring all its properties 
meet the SHQS, if not the higher NLC standard, by 2015. Investment undertaken 
either via capital or revenue funding must take this requirement into consideration. 

Additional costs are being incurred by the Council when it comes to “upgrading” 
such kitchens as part of the capital programme as the existing units and worktops 
are having to be removed to undertake rewiring work and are often being 
damaged in the process. 

To reduce costs to the Council and disruption for tenants, it is proposed to 
increase the specification for kitchen works in void properties to that used in 
capital kitchen replacement programme. This will only relate to void properties 
where the existing kitchen is deemed not to be operational and would be due for 
replacement within the next 5 years. 

This means the inclusion of items such as 

Electrical rewiring to provide adequate socket provision 
Installation of humidistat fan 
Three tile high banding above worktops 
Increase in units as appropriate to the current capital specification of 
0 2 double floor units (or equivalent) 
0 single floor unit & sink unit 
0 2 double wall cupboard units (or equivalent) 

0 Moving of gas meter if necessary 
Renewal of external & internal lead pipework as appropriate 
Rewiring of the property if the wiring is identified as being over 25 years old 

On completion of such works, the house would then be removed from the 
mainstream kitchen replacement programme. 

The replacement of kitchens through the voids process will be closely monitored 
by the Area Housing Managers to ensure that no operational kitchens are 
replaced unnecessarily. 

It is estimated that the slight increase in the void turnover time that will occur due 
to these extra works being undertaken will be of minimum impact to the voids rent 
loss budget. 

Financial Considerations 

Subject to Committee’s approval, funding will be transferred from CFCR to the 
void revenue repairs budget to pay for the additional “extra-over” costs involved in 
undertaking the extra works to the full capital programme kitchen standard. 
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4.2 Currently of the f8million kitchen replacement programme, f970,OOO requires to 
be set aside to fund this work. The costs associated with this work will be closely 
monitored on a monthly basis and reviewed annually. 

4.3 As these properties will no longer require to be included in the capital programme, 
it is estimated there will be a saving to the capital programme over the next 5 
years, including savings on decoration/disturbance allowances. However it is not 
proposed to reduce the kitchen programme budget but rather use the saving to 
accelerate the programme. 

5 Recommendations 

5.1 Committee is recommended to 

a) Approve the installation of kitchens to the full capital programme specification 
in void properties where it is deemed the existing kitchen is not operational and 
would be due for renewal within the next 5 years. 

b) Approve the transfer of f970,OOO from the 2006107 HRA capital programme to 
the revenue repairs budget. 

c) Remit recommendation to Policy and Resouces Committee for approval. 

6. Background Papers 

6.1 Background information is available from within the Housing & Property Services 
Department. 

T McKenzie 
DIRECTOR OF HOUSING & PROPERTY SERVICES 
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