
NORTH LANARKSHIRE COUNCIL 

TO: HOUSING &TECHNICAL SERVICES 
COMMITTEE 

FROM: DIRECTOR OF HOUSING AND 
PROPERTY SERVICES 

SUBJECT: PROGRESS REPORT ON 
RESPONSE TO SCRUTINY 
PANEL REPORT ON 
HOMELESSNESS AND THE 
LAW 

1. 

1.1 

2. 

2.1 

2.2 

INTRODUCTION 

This report is intended to update Members on progress by the Housing and Property 
Services Department in responding to the report by the Scrutiny Panel - Strategy and 
Policy Implementation entitled “Review Group on Homelessness and the Law”. 

FURTHER INFORMATION 

To assist Members the questions raised in the Panel’s report are repeated in the 
following paragraphs in italics with responses immediately after. 

Review the Council’s current policy on the homeless to take cognisance of the 
revision of the Code of Guidance. 

2.2.1 The Department has set up a number of “Continuous Improvement Groups” (CIG) to 
review performance over a wide range of functions. A C.I.G. has been established to 
cover homelessness. 

2.2.2 That Group is to review all guidance available, and is updating to reflect changes in 
legislation and the Code of Guidance. 

2.3 Reviews the Council’s Housing Allocation Policy to ensure that the provisions 
regarding offers of housing on the Council’s Waiting Lists apply also to persons 
receiving offers on the grounds of homelessness. 

2.3.1 The Member/Officer Working Group on Allocations has been reconvened to consider 
a range of matters including offers to applicants 

2.4 Recognise that some homeless applicants who have been accommodated have 
a history of causing damage to Council accommodation, theft from Council 
accommodation and abuse to Council staff and in these circumstances 
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2.4.1 

2.5 

2.5.1 

2.5.2 

2.6 

2.6.1 

2.7 

2.7.1 

2.8 

2.8.1 

investigate the possibility of the Council meeting the needs of these people in 
way other than offering a succession of temporary/secure tenancies. 

The Homelessness Strategy is currently being reviewed. As part of that process 
consideration is being given to what needs to be done to extend the range of 
accommodation available, together with the support services that would be required to 
be assigned to such clients. 

Ensure that the current 28 day statutory investigation period into the 
background of homeless applications are more flexible so that if need be more 
detailed information to support an application can be obtained and should a 
change in legislation be required to permit the flexibility, pursue a change in 
legislation . 

The 28 day timescale is set as a guideline. The Department is monitored against the 
measure. This requires 
Officers to maintain a check list of information or evidence gathered. The records 
also must show the reasons for making any particular decision. It is considered more 
appropriate to ensure the quality of the decision as the first objective with timescale 
being secondary. 

However the decision process itself is also monitored. 

The Council has previously responded to Scottish Executive consultation proposing 
that this timescale be reviewed and extended in appropriate cases, particularly when 
prevention measures are being pursued. 

Develops an IT system/database to provide statistics on the number of people 
who have presented themselves as homeless and who have come off the 
Council’s Housing Waiting list. 

This enhancement of the system to be processed 

Ensure that a risk assessment is curried out on all known problematic homeless 
applicants. 

The “violent warning” system is already in place. It gives information to Officers based 
on previous contact with the client if problems were experienced. 

Ensure that scatter flats are spread evenly throughout the North Lanarkshire 
area based on available Council housing stock, possibly on a percentage basis. 

There is a continual process of reviewing and adjusting the spread of temporary 
accommodation. The aim is to adjust to match demand with an operational objective 
of locating the majority of clients within the area of their local support networks. 

As the location of temporary accommodation requires to reflect demand and available 
housing it is not possible to achieve an even spread across North Lanarkshire. 
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2.9 Establishes a protocol between the Department of Housing and Property 
Services and the Department of Administration to deal with problematic clients 
when “Warning Marker Procedure’’ has been exhausted. 

2.9.1 Ways of extending the procedure are being looked at by the Departments Health and 
Safety Sub-Committee. Arrangements are in place to refer individual cases if 
required. 

2.10 Engages Tracing Agents to pursue clients who have damaged Council property 
in order to recover costs. 

2.10.1 Further work has to be done to specify a brief to engage such agents. Concern 
remains as acknowledged by the Review Group that the circumstances of such 
individuals may make prospects of recovery impracticable. 

2. I I Consider reducing the current target of 70% allocation to homeless applicants 
to 28%’ with a view to identifying a fairer figure reflecting the needs of existing 
Council tenants and the reducing supply of Council houses as a consequence 
of Right to Buy legislation. 

2.1 1 .I Service Plan approved by Committee including provision for 50%. 

2.12 Revise the current staff incident form making it simpler for staff to complete and 
making it mandatory for that form to be completed within 24 hours of the 
incident occurring. 

2.12.1 The procedures have been reviewed by the Department’s Health and Safety Sub- 
committee. 

2.12.2 All colleagues are encouraged and supported to submit reports in the shortest time 
possible. The 24 hour mandatory deadline as proposed has not been imposed. This 
aspect is to be discussed further. 

2.13 Review the current protocol between the Housing and Property Services 
Department and the Social Work Department on all aspects of homelessness 
issues as a matter of urgency to ensure that the investigation of homeless 
applications is robust and that arrangements are in place for sharing of 
information. 

2.13.1 The Homelessness C.I.G. is taking this matter forward. 

2.14 Explores options for publishing Council House Waiting Lists 

2.14.1 This proposal has been referred to the Member/Officer Allocation Working Group. 
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' 3. 

3.1 

4. 

4.1 

RECOMMENDATIONS 

Committee is asked to note this report. 

BACKGROUND PAPERS 

Papers available from within the Housing and Property Services Department. 

Thomas McKenzie 
Director of Housing and Property Services 
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