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Introduction 

The purpose of this report is to update Committee on the operation of the ASTF 
Support Service and seek approval for the re-structuring of the support service for 
victims and witnesses of anti social behaviour. 

Background 

The Anti Social Task Force introduced a Support service for victims and witnesses 
of Anti Social Behaviour in June 2004. Initially 2 Support workers (AP2/3) were 
employed and subsequent additional funding was obtained to increase this team to 
4 through the Scottish executive Building Safe, Strong and Attractive Communities 
fund. 

Since June 2004 2 Support Workers have been in post and the service has been 
particularly successful resulting in over 250 referrals from across all tenures. The 
Support Workers are currently line managed by ASTF Senior Investigators on an 
informal basis. 

Cons id er at ions 

The Support Service has been operational since June 2004 and has been 
recognised as Best Practice by the Scottish executive resulting in staff participation 
in Scottish Executive’s masterclass sessions. 

The caseload is high and has resulted in some problems in relation to case 
allocation and supervision. 
Current line management structures are not considered appropriate and that a 
supervisor with relevant experience in the field of support provision is required. 

In light of the above it is deemed necessary to introduce a supervisory element 
directly into the support worker team to ensure that the overall workload is 
appropriately managed and to maintain an overview of the objectives. A post of 
Senior Support Worker (AP4 plus appropriate allowances) is proposed 
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Corporate Considerations 

The increased salary costs will be met from within existing budgets by utilising 
underspend. The change of designation from Support Worker (AP213) to Senior 
Support Worker (AP4) will require an increase in budget of f3,912 to take account 
of increased salary, irregular hours payment, pension and other add on costs. 
The Chief Executive's Department has been consulted in the preparation of this 
report which was approved at Policy and Resources Committee on Tuesday 18'h 
April 2006 

Recommendations 

It is recommended that Committee: 

(a) Approves the re-structuring of the ASTF support service. 
(b) Approves the deletion of the current vacant support worker post and the 

creation of the post of Senior support Worker (AP4), temporary until end 
March 2008 

(c) Remits this report to Policy and Resources (Personnel ) Sub Committee for 
considerat ion 

(d) Approves the increase in budget required for the creation of this post 

Background Papers 

Background papers available in the Housing and Property Services Department. 

Director of Housing & Property Services 
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