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Introduction 

The purpose of this report is to seek Committee approval to demolish a number of 
blocks of flats in Forgewood and submit a further bid for the Housing Estate 
Regeneration Fund (HERF). 

Background 

As reported to the committee in March 2006 the council’s bid for f4.55m from the 
Housing Estate Regeneration Fund (HERF) to fund demolition and new build in 
Gowkthrapple has been successful. The Scottish Executive has indicated that further 
funding may be available, although it would have to be spent by end 2007/08. 

Forgewood, an estate of 457 council properties (95% of which are flats), also 
continues to suffer from high levels of deprivation and lack of demand. Although the 
current level of voids at 3% is not as high as Gowkthrapple, the level of turnover is 
very high at approximately 30% per year for the past 3 years. A financial appraisal 
has been carried out which confirms that based on current void and turnover trends 
the blocks of flats are not financially viable over the longer term. 

Considerations 

It is proposed to develop a bid for the Forgewood area to include demolition of the 
following blocks, a total of 167 council owned flats, where analysis has shown that 
voids and turnover have been consistently high over recent years. There are 
currently 20 empty flats (12%) and turnover over the past 12 months is 45%, with 
each void property being empty for an average of 65 days, amounting to a void rent 
loss of approximately f31,OOO: 

1 - 35 Dalriada Cres 17 flats 
I - 36 Montrose St 30 flats 
1 - 71 Kylemore Cres (odd) 36 flats 

44 flats 
2 - 48 Breadalbane Cres 23 flats 
14-48 Iona St 17 flats 

1 - 47 & 2 - 48 Marmion Cres 



3.2 The cost of demolition is estimated at f500,000, plus homeloss/ disturbance 
payments of approximately f300,OOO. It is proposed that tenants would be re- 
housed to appropriate accommodation within the same letting area, unless they were 
at the top of the transfer list for another area. Other local housing associations in the 
area, who are also experiencing demand problems for some of their properties, have 
intimated that they would be able to assist with re-housing requirements. 

3.3 There are 7 owner occupiers within the proposed demolition area who would require 
to be bought out at market value, to be determined by the District Valuer plus 
appropriate homeloss payment. The cost of purchasing the private properties will be 
included in the HERF bid. 

3.4 Consultation has been undertaken with residents affected by these proposals and 
the vast majority, approximately 80%, are in favour of the demolition proposals. The 
local elected member is also supportive of the proposals as is the local Community 
Council. 

3.5 It is proposed that the vacant site would be developed predominantly for private 
housing to assist with the long-term sustainability of the Forgewood area. It is 
proposed to include a small number of houses (approximately 20) for rent through a 
local Registered Social Landlord to help improve housing choice in the area and 
meet any special needs requirements. The cost of building the houses for rent 
would be included within the HERF bid, along with the demolition costs. 

3.6 In addition to improving the mix of housing it is also necessary to progress a wider 
regeneration strategy for the area to help address problems associated with 
deprivation and anti social behaviour which are contributing to the area's 
unpopularity. Discussions are on-going with the Local Regeneration Manager to look 
at ways of addressing these wider issues and following completion of a feasibility 
study consideration is being given to the location of play provision in the area. At the 
same time the department is working with representatives of the privately owned 
flats in Woodville Rise to help them improve the management and maintenance of 
their blocks. 

4. Corporate Considerations 

4.1 It is proposed to seek the demolition costs from the Scottish Executive from the 
Housing Estate Regeneration Fund. If the HERF funding is not confirmed provision 
can be made within the HRA capital programme and this will be reported to the next 
com m ittee, 

4.2 The Chief Executive's Community Regeneration team have been consulted on the 
proposals contained within this report and are supportive. 

4.3 It is anticipated the disposal of the cleared site for private development should 
generate a capital receipt which should more than off-set the outstanding debt of 
approximately f400,OOO. 
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5. Recommendations 

5.1 It is recommended that Committee: 

a) Approve the demolition of 167 flats within the Forgewood area as outlined in 
paragraph 3.1 with re-housing of tenants and payment of homeloss and 
disturbance payments as appropriate, as outlined in paragraph 3.2 

b) Approve the submission of a bid for Housing Estate Regeneration Funding to 
include the cost of demolition of the flats; payment of homeloss; acquisition of 
owner occupied properties and the provision of approximately 20 houses to meet 
local needs. 

6. Background information 

6.1 Further background information is available from the Department. 

Thomas w cKenzie 
Director of Housing and Property Services 


