
NORTH LANARKSHIRE COUNCIL 

REPORT 

To: HOUSING & TECHNICAL SERVICES 
COMMITTEE 

From: Director of Housing & Property 
Services 
Date: 18 MAY 2006 I Ref: AMS 

SUBJECT: 
Communities Scotland “Risk & 
Proportionality: Refocusing the 
Regulation & Inspection Framework 
for Housing ” 

1 Purpose of Report 

1 .I Communities Scotland has issued a consultation paper on the above subject that included a 
survey form asking for views on a number of key areas. These areas cover both the RSL and 
council sectors. 

2 Background 

2.1 Communities Scotland have issued the paper in order to review how their framework of inspection 
should evolve and how to use their resources. 

3 Report 

3.1 The questions in the survey are listed below: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 
10. 

11. 

12. 

What do you think are the most significant costs and benefits of our current 
regulation and inspection framework? 
Do you agree that the recommendations from the UK reviews of regulation are 
relevant to the work we do as a regulator and inspectorate? 
Will our proposals on risk-based regulation achieve a more proportionate and 
targeted approach? 
Should we move away from a programme of inspecting local authorities and RSL’s 
once every 5 years? 
Should we stop using grades to summarise performance in whole service areas and 
have a one stage appeal process? 
How should we enable the views of service users to influence our selection of 
organisation for inspection? 
What improvements would you suggest to the way we inspect and report our 
findings? 
What should we focus on most over the next few years? 
What changes would you like in the information we collect? 
Do you agree that we should be notified about significant events and are those 
listed the right kind of events? 
Should we explore the abolition of key elements of Part 1 of Schedule 7 of the 
Housing (Scotland) Act 2001 and their replacement with a code of conduct? 
What role should Communities Scotland play in relation to other regulators, audit 
bodies and inspectorates? 
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4 RECOMMENDATION 

4.1 The Committee are asked to approve the proposed response and authorise its submission to 
Communities Scotland. 

5 BACKGROUND PAPERS 

Available within the department. 

THOMAS McKENZlE 
irector of Housing & Property Services 
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Appendix 1 
# 

Communities Scotland Survey 

“Risk & Proportionality: Refocusing the Regulation & Inspection Framework for Housing” 

Question 1 
What do you think are the most significant costs and benefits of our current regulation 
and inspection framework? 

costs 
There are significant costs in the 
preparing for inspection and in 
supporting the inspectors whilst they 
are on site, including team set up, 
staff time and resources applied to 
the preparation for inspection 

Benefits 
Use of standards provides: 
0 

Promotes Continuous 
Good health check for LA 

Improvement and compels the 
landlord to consider and improve 
services during the self- 
assessment process. 
Promotes self awareness 
Should lead to improvements in 
service delivery and increase 
confidence in the landlord in the 
longer term. 

Question 2 
Do you agree that the recommendations from the UK reviews of regulation are relevant 
to the work we do as a regulator and inspectorate? 

Yes, ideally we should have a nationally agreed framework for regulation and inspection. 
Longer-term experience of the role in England should allow us to learn from their experiences. 

Question 3 
Will our proposals on risk-based regulation achieve a more proportionate and targeted 
approach? 

Yes, this should also be extended to include local authorities 

Question 4 
Should we move away from a programme of inspecting local authorities and RSL’s 
once every 5 years? 

The proposals for a more targeted regime are welcome and should be introduced as soon as 
possible. 

Question 5 
Should we stop using grades to summarise performance in whole service areas and 
have a one stage appeal process? 

We believe the use of grades should stop. The lack of an auditable trail in the inspection 
process leads to a lack of transparency and undermines the validity of the grades. It can also 
leads to inconsistency in the finished reports. 
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, Appendix 1 

* Question 6 
How should we enable the views of service users to influence our selection of 
organisation for inspection? 

Although service user views should lie at the heart of any inspection regime, comments and 
complaints made about a particular landlord should be given credence and balanced against 
other evidence available on performance and culture. 

If satisfaction is to be measured, then in order to ensure consistency guidance should be given 
on what and how this is to be done. 

Question 7 
What improvements would you suggest to the way we inspect and report our findings? 

The introduction of a standard framework for reporting, reflecting the risk framework would be 
beneficial. 
covering the activities of all partners involved. 

A more joined up review of some aspects of the service would be beneficial, 

Question 8 
What should we focus on most over the next few years? 

There are now a number of bodies inspecting LA’S and more co-ordination and a clearer 
understanding of what and when they are going to inspect should be considered. 

Improved guidance in preparing the submission would help in improving the content of it e.g. in 
terms of “Efficiencies” a clearer understanding of what this means needs to be developed to 
help landlords demonstrate the vast range of initiatives they are involved in to improve 
efficiency and effectiveness. 

Question 9 
What changes would you like in the information we collect? 

A set of standard information related to the risk framework. 

Question 10 
Do you agree that we should be notified about significant events and are those listed 
the right kind of events? 

RSLs only 

Question 11 
Should we explore the abolition of key elements of Part 1 of Schedule 7 of the Housing 
(Scotland) Act 2001 and their replacement with a code of conduct? 

RSLs only 

Question 12 
What role should Communities Scotland play in relation to other regulators, audit 
bodies and inspectorates? 
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' The number of inspecting agencies is placing an ever increasing burden on local authorities 
and as a consequence a significant amount of resources are being diverted to meet this need. 
There needs to be better co-ordination between the bodies to reduce this increasing 
administrative burden, to ensure that resources for front line service delivery are maximised. 

RESPONDENT INORMATION FORM 

Please complete the details below and include it with your response. This will help make sure 
we handle your response appropriately. 

Name: Mr. Thomas McKenzie, Director of Housing & Property Services, North Lanarkshire 
Council 

Postal Address: Municipal Buildings, Kildonan Street, Coatbridge 

Consultation title: 

1. Are you responding as: (please tick one box) 

(a) an individual I I 

I (b) on behalf of a group or organisation 1 X 

2a. Individuals: 
Do you agree to your response being made available to the public? 

Yes (go to 2b below) El 
No, not at all 0 

2b. Where confidentiality is not requested, we will make your response available to the 
public on the following basis (please tick one of the following boxes) 

Yes, make my response, name and address all available 

Yes, make my response available, but not my name or address 

Yes, make my response and name available, but not my address 

0 
0 
0 

2c On behalf of groups or organisations: 
Your name and address as respondents will be made available to the public. Are you content 
for your response to be made available also? 

Yes El 
No 
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