
HOUSING AND TECHNICAL SERVICES - 25 May 2006 

Motherwell, 25 May 2006 at 2 pm. 

A Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaughlin, Convener; Councillors Cassidy and Jones, Vice-Conveners; Provost Connelly; 
Councillors Burrows, Cameron, Cefferty, M. Clark, Curran, Fagan, Hogg, Irvine, Love, Lunny, Lyle, McCabe, 
McKendrick, McKenna, McKeown, Maginnis, J. Martin, W. Martin, Morgan, Robertson, Shields, Smith and 
Valentine. 

CHAIR 

Councillor McLaughlin (Convener) presided. 

IN AITENDANCE 

The Chief Committee Services Manager, Director of Housing and Property Services, Head of Housing Services, 
Head of Design Services, Finance and Administration Manager, Tenancy Operations Manager, Strategy 
Manager, Department of Housing and Property Services and Senior Accountant, Department of Finance. 

APOLOGIES 

Councillors Burns and Wilson. 

SUB-COMMITTEE MINUTE 

1. There was submitted the Minute of the meeting of the Housing and Technical Services Committee 
(Capital Programme and Repairs) Sub-Committee held on 4 May 2006. 

Decided: that the terms of the Minute be approved and noted. 

REVENUE BUDGET MONITORING REPORTS 2005/2006 - PROVISIONAL OUTTURN - HOUSING 
HRA, HOUSING NON-HRA AND DESIGN SERVICES - 1 APRlL2005TO 31 MARCH 2006 

2. There were submitted reports dated 8 and 9 May 2006 by the Director of Housing and Property 
Services (I) advising of the provisional outturn expenditure of the Housing and Property Services 
Department for the period from 1 April 2005 to 31 March 2006, and (2) providing a comparison of 
actual expenditure and income against the estimated expenditure and income and explanations for 
the more significant variances. 

Decided: that the terms of the report be noted 

COMPOSITE CAPITAL PROGRAMME 200612007: NON-HRA HOUSING 

3. 

c 
With reference to paragraph 3 of the Minute of the meeting of the Housing and Technical Services 
(Capital Programme and Repairs) Sub-Committee held on 23 February 2006 when, inter alia, the 
financial position of the Non-HRA Housing Capital Programme as at 3 February 2006 was noted, 
there was submitted a report (docketed) dated 10 May 2006 by the Director of Housing and Property 
Services seeking to review spending plans for the Non-HRA Housing element within the Composite 
Capital Programme for 2006/2007 (1) advising, as detailed within the report, of the total allocation of 
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Private Sector Housing Grant (PSHG) and the Composite Services Resources, available for 
2006/2007 was f4.096m, adjusted for PSHG under/overspends in 2005/2006; (2) detailing within 
Appendix 1 to the report, the current approved programme and the resources available from PSHG, 
and (3) proposing that (a) the Council’s Composite Services resources, adjusted by underspend 
brought forward in 2005/2006, be allocated as detailed within the report, to fund the revised 
programme, with the report also containing a detailed analysis of the proposed changes in allocation, 
and (b) applications for grant for re-roughcasting or replacement windows for grants to elderly owners, 
would be suspended, unless the work was necessary to meet the Tolerable Standard, with the overall 
situation being kept under review. 

Decided: 

(1) that the revised Non-HRA Housing Capital Programme of f4.096m, as detailed within 
Appendix 1 and Section 3 of the report, be approved; 

(2) that within the Category for Grants to Elderly Owners, approval of grant for re-roughcasting or 
replacement windows, be suspended; 

(3) that the progress of the Non-HRA Programme be closely monitored and that the need for 
further review be reported to a future meeting of the Committee, as necessary, and 

(4) that the report be remitted to the Policy and Resources Committee for consideration. 

NORTH LANARKSHIRE COUNCIL’S TENANT PARTICIPATION STRATEGY 2006-2009 

4. 

c 
With reference to paragraph 9 of the Minute of the meeting of this Committee held on 11 June 2003 
when approval had been given to (1) the Tenant Participation Strategy, and (2) the formation of a 
Strategy Implementation and Monitoring Group to action and review the Tenant Participation Strategy, 
there was submitted a report (docketed) dated 20 April 2006 by the Director of Housing and Property 
Services seeking approval for the Council’s Tenant Participation Strategy for 2006-2009 and for 
interim funding arrangements to tenant organisations (1) advising that development funding had been 
awarded to Coatbridge Federation of Tenants’ and Residents’ Association to enable the expansion 
into a North Lanarkshire wide federation, however the funding had now ended and a new interim 
arrangement was required; (2) detailing within Appendix 1 to the report, the Council’s Tenant 
Participation Strategy for 2006-2009 which outlined the Council’s proposals for developing and 
supporting tenant participation over 2006-2009 and identified key principles, aims and objectives to 
build a framework of effective participation; (3) proposing that (a) in order to implement and monitor 
the Strategy effectively, the Strategy Implementation and Monitoring Group continue; (b) an interim 
arrangement was required to enable development activity to continue across North Lanarkshire until 
the North Lanarkshire wide federation was properly constituted and operational, and (c) interim 
arrangements, as detailed within the report, be put in place for a six month period to enable the 
continued use of office premises, administrative support and some level of development funding to 
tenant organisations, and (5) indicating that at the end of the six month period, if the North 
Lanarkshire wide federation was still not operational, a further report would be submitted to a future 
meeting of the Committee outlining alternative arrangements. 

Decided: 

(1) that the Tenant Participation Strategy, as detailed within Appendix 1 to the report, be 
approved, and 

(2) that the interim development funding arrangements for tenant organisations, as outlined in the 
report, be approved. 
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CROSS-TENURE STOCK CONDITION AND HOUSING NEEDS SURVEY 

5. With reference to paragraph 1 of the Minute of the meeting of this Committee held on 25 April 2005 
when, inter alia, the Scottish Housing Quality Standards Delivery Plan had been approved, there was 
submitted a report (docketed) dated 27 April 2006 by the Director of Housing and Property Services 
seeking approval to undertake a cross-tenure stock condition and housing needs assessment survey 
(1) outlining the background to the Scottish Housing Quality Standard Delivery Plan, and (2) 
proposing that (a) to provide a more accurate assessment of both the housing needs of North 
Lanarkshire residents and the investment requirements of the Council to meet the Standards Delivery 
Plan’s objectives, a cross-tenure stock condition and housing needs assessment survey be 
undertaken, commencing in Autumn 2006; (b) the total maximum budget for the project would be 
approximately f400,000, with a contribution towards the housing needs assessment element being 
met from the Scottish Executive Rough Sleepers’ Initiative grant allocation for 2006/2007, and (c) a 
restricted tendering procedure be followed whereby approved contractors be invited to tender, it being 
noted that the expected costs of the survey were anticipated to be above EU thresholds. 

Decided: 

(1) that the undertaking of the survey and procurement route as proposed in Section 3 to the 
report, be approved; 

(2) that a further report be submitted to a future meeting of the Committee regarding the 
tendering outcomes; 

(3) 

(4) 

that the report be remitted to the Planning and Environment Committee for information, and 

that otherwise terms of the report be noted. 

AFFORDABLE HOUSING POLICY 

6. 

c 
With reference to paragraph 24 of the Minute of the meeting of the Planning and Environment 
Committee held on 8 June 2005 when, inter alia, (1) the main points of the Scottish Executive’s 
Planning Advice Note (PAN) 74 - Affordable Housing and its implications for North Lanarkshire had 
been noted, and (2) the report was remitted to this Committee for information, there was submitted a 
report (docketed) dated 27April 2006 by the Director of Housing and Property Services seeking 
approval for the recommendation of the introduction of a North Lanarkshire Affordable Housing Policy 
(a) outlining within Appendix 1 to the report, the proposed North Lanarkshire Council Affordable 
Housing Policy and associated guidance, and (b) detailing within the report, three mechanisms for the 
delivery of affordable housing. 

Decided: 

(1) that the approach to the introduction of an Affordable Housing Policy, as proposed in Section 
3 of the report, be approved; 

(2) that the report be remitted to the Planning and Environment Committee, with a 
recommendation for inclusion of the Policy and Guidance in the Consultation Draft North 
Lanarkshire Local Plan, and 

(3) that otherwise the terms of the report be noted. 

SUPPORTING PEOPLE SERVICE REVIEW - TENANCY SUPPORT SERVICES 

7. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 2 September 
2004 when, it was agreed inter alia, that a final progress report be made available on the outcome of 
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the Supporting People Service Review, there was submitted a report (docketed) dated 26 April 2006 
by the Director of Housing and Property Services regarding the main findings of the Supporting 
People Review of the Department's directly provided tenancy support housing support services (1) 
advising that, during the review process, services were required to meet criteria as detailed within the 
report, in order to continue to receive funding, or be able to demonstrate the potential and willingness 
to meet those criteria within an agreed timescale; (2) detailing (a) within Appendix 1 to the report, a 
summary of the main findings and recommendations of the review, and (b) within Appendix 2 to the 
report, further information on how the service would develop and a detailed Business Improvement 
Action Plan leading to improvement in areas highlighted as requiring improvement, and (3) proposing 
that as the service met the main requirements of the Scottish Executive's review guidance, the 
Supporting People funding should continue for the service. 

Decided: 

(1) that the proposals detailed within Section 3 of the report, be approved; 

(2) that the report be remitted to the Social Work Committee for information, and 

(3) that otherwise the terms of the report be noted. 

POOL OF CLERICAL ASSISTANTS 

8. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 20 January 
2005 when, inter alia, the establishment of a pool of Clerical Assistants graded GS112 and a review of 
the service after 12 months of operation had been approved, there was submitted a report (docketed) 
dated 4 May 2006 by the Director of Housing and Property Services with regard to the success of the 
pool of Mobile Clerical Assistants (1) outlining the background to, and the need for, the establishment 
of a pool of Mobile Clerical Assistants; (2) advising that during the last 12 months, the Department 
had recruited 49 Clerical Assistants who had been fully trained in all housing services functions and 
had provided cover for vacancies, maternity leave and long term and short term sickness which had 
allowed the Department to continue to provide a quality service while recruiting for vacancies, and (3) 
intimating that the cost to the Department during 2005/2006 was f68,321 and that the costs were 
contained within the existing budgetary provision as the existence of the posts had reduced the 
requirement to fund some temporary appointments. 

Decided: 

(1) 

(2) 

that the success of the implementation of the pool of Clerical Assistants be noted, and 

that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
information. 

CARE COMMISSION INSPECTION REPORTS 200512006 - HOUSING SUPPORT SERVICES 

9. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 3 November 
2005 when it was agreed, inter alia, that a report be submitted to a future meeting of the Committee 
following completion of the Care Commission Inspection of the Housing and Property Services directly 
provided Housing Support Services, there was submitted a report (docketed) dated 18 April 2006 by 
the Director of Housing and Property Services regarding the outcome of the Scottish Commission for 
the Regulation of Care (Care Commission) Inspection of the Housing and Property Services directly 
provided Housing Support Services (1) advising that (a) the Care Commission had completed its first 
annual inspection of the Sheltered Warden's Service and the Tenancy Support Services for homeless 
and potentially homeless people, and (b) Care Commission Officers had been given delegated 
powers to take action where necessary, following the inspections; (2) indicating that the final Care 
Commission Inspection Report was received by the Department on 23February 2006 and had 
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identified that there were no Statutory Requirements to be undertaken by the Department; (3) 
intimating that (a) the Care Commission inspections identified a number of recommendations which 
would improve the quality of Housing Support Services delivered by the Sheltered Wardens and 
Tenancy Support Services, and (b) the recommendations varied between branches within each 
service, and a summary together with the proposed action plan of the Tenancy Support Service and 
the Sheltered Warden Service was highlighted within Appendices 1 and 2 to the report, and (4) 
proposing that the action plans based on the Care Commission recommendations for both the 
Tenancy Support Service and the Sheltered Warden Service, as detailed within Appendices 1 and 2 
to the report, be progressed and monitored through a Housing Support Continuous Improvement 
Group. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that the report be remitted to the Social Work Committee for information. 

G7 FUNDING 

10. There was submitted a report dated 15 May 2006 by the Director of Housing and Property Services 
regarding the outcome of an application for additional funding from the Scottish Executive to improve 
provision for the Gypsy Traveller Site in North Lanarkshire (1) advising that the Council had been 
successful in the bid and had been awarded f25,000, and (2) intimating that (a) a condition of the 
award was that the Council matched the sum awarded from within existing budgets, and (b) the 
matching figure had been budgeted from the Departmental Budget. 

Decided: that the award grant of f25,000 and the matching similar sum from existing 
Departmental budget to assist in the improvement of the Gypsy Traveller Site, be 
noted. 

HOMELESSNESS AND THE LAW - PROGRESS REPORT 

11. With reference to paragraph 26 of the Minute of the meeting of this Committee held on 16 March 2006 
when, inter alia, it had been agreed that the Director of Housing and Property Services submit to a 
future meeting of the Committee, a report in respect of each of the recommendations made by the 
Scrutiny Panel - Strategy and Policy Implementation report on Homelessness and the Law, there was 
submitted a report (docketed) dated 2 May 2006 by the Director of Housing and Property Services 
regarding progress made by the Housing and Property Services Department responding to the 
Scrutiny Panel - Strategy and Policy Implementation Report on Homelessness and the Law. 

Decided: that the terms of the report be noted. 

HOMELESSNESS STRATEGY 2006/2009 

12. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 26 May 2005 
when (1) the second annual review of the Homelessness Strategy and Local Outcome Agreement 
had been approved, and (2) it had been agreed that a further report would be submitted to a future 
meeting of the Committee, updating the budget information for 2005/2006 following confirmation of 
the available carry forward from 2004/2005, there was submitted a report (docketed) dated 2 May 
2006 by the Director of Housing and Property Services seeking approval of the draft consultation 
Homelessness Strategy for 2006/2009, which was attached as Appendix A to the report (a) advising 
that the Strategy incorporated a review of achievements made over the lifetime of the previous 
strategy and highlighted the considerable progress which had been made in improving and 
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developing services to prevent and alleviate homelessness, and (b) intimating that planned 
expenditure for the Homelessness Strategy funding in 2006/2007 was based on the interim budget 
previously approved, and a further report would be submitted to a future meeting of the Committee 
when the Local Outcome Agreement for 2005/2006 was complete and the Scottish Executive had 
clarified the position with regard to the carry forward funds. 

Decided: 

(1) that the draft consultation Homelessness Strategy 2006/2009, attached as Appendix A to the 
report be approved, and 

(2) that a further report would be submitted to a future meeting of the Committee updating the 
budget information for 2006/2007, following confirmation from the Scottish Executive of the 
available carry forward from 2005/2006. 

ROUGH SLEEPERS INITIATIVE FUNDING 

13. With reference to paragraph 15 of the Minute of the meeting of this Committee held on 19 January 
2006 when it had been noted that the Scottish Executive had allocated f288,OOO from the Rough 
Sleepers Initiative paid through Revenue Support Grant for 200612007, there was submitted a report 
(docketed) dated 26 April 2006 by the Director of Housing and Property Services seeking approval to 
utilise the Rough Sleepers Initiative Funding element of the Revenue Support Grant allocation for 
2006/2007 and utilising the sum carried forward from 2005/2006 (1) advising that the total funding 
available for 2006/2007 was f543,669, and (2) proposing to allocate the funding as follows - f46,484 
to Glasgow Simon Community; f46,000 for the continuation of Outreach Services to people sleeping 
rough; f60,000 to fund a Housing Needs Study; f120,OOO to develop Prevention Services at all First 
Stop Shops; f27,300 to the Scottish Association for Mental Health to deliver additional floating 
support to clients re-settled in the community following a period residing in the Bridgework Project; 
f68,885 for the development and commissioning Support Services; f25,000 to improve the 
Gypsyflravelling Site at Forrest Street, Airdrie, and f150,000 to make up the shortfall in Supporting 
People Budget for Housing Support Services. 

Decided: that the plan to utilise the Rough Sleeper Initiative funding, as proposed within 
Section 3 of the report and detailed above, be approved. 

COMMON HOUSING REGISTER - CONTINUATION OF POST OF DEVELOPMENT OFFICER 

14. With reference to paragraph 19 of the Minute of the meeting of this Committee held on 18 March 2004 
when, inter alia, the temporary increase in the Departmental establishment by two posts to include an 
additional Development Officer at salary grade PO2 and an additional Administrative Assistant at 
salary grade API, until 31 March 2006 to assist in the implementation of a Common Housing Register 
had been approved, there was submitted a report (docketed) dated 2 March 2006 by the Director of 
Housing and Property Services seeking approval to extend the existing temporary contract of the 
Development Officer, Common Housing Register (CHR), within the Department for a further year, to 
allow the continued development and implementation of a CHR for North Lanarkshire (1) outlining the 
need for and aims and objectives of the CHR; (2) advising that all partner agencies involved in the 
development of the CHR had committed revenue expenditure for the forthcoming financial year to 
facilitate their involvement in the project, and (3) proposing that (a) the temporary contract for the 
Development Officer, CHR, be extended for a further year, and (b) the post be funded from the 
f 100,000 of growth monies earmarked for Allocations Policy Development within the 2006/2007 HRA 
Revenue Estimates. 
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Decided: 

(1) that the extension to the temporary contract for the Development Officer, Common Housing 
Register, for a further year, be approved, and 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

GLASGOW SlMON COMMUNITY RESEARCH REPORT ON ROUGH SLEEPING IN NORTH 
LANARKSHIRE 

15. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 16 March 2006 
when, inter alia, (1) the contract with Glasgow Simon Community to develop an outreach service for 
rough sleepers was extended until 30 September 2006, and (2) it was agreed that the findings of the 
research conducted by Glasgow Simon Community would be submitted to a future meeting of the 
Committee, there was submitted a report (docketed) dated 6April 2006 by the Director of Housing 
and Property Services regarding the outcome of research carried out by the Glasgow Simon 
Community into rough sleeping and hidden homelessness in the North Lanarkshire area (a) detailing 
within the report, the aims and methodology used by Glasgow Simon Community, and the research 
findings and recommendations; (b) proposing that (A) the departmental service improvement 
recommendations be referred to the Homelessness Continuous Improvement Group, and (B) 
measures to respond to the wider recommendations as detailed within the report, be discussed with 
relevant partners, and (c) advising that a project proposal would be developed and reported to a 
future meeting of the Committee to tackle the issue of rough sleeping and provide outreach services. 

Decided: 

(1) that the main findings and recommendations of the research, be noted; 

(2) that the proposal to refer departmental service improvement recommendations to the 
Homelessness Continuous Improvement Group and to discuss with relevant partners, 
measures to respond to wider recommendations within the report, be approved; 

(3) that approval be given to develop a project proposal for the ongoing delivery of outreach 
services to rough sleepers, which would be reported to a future meeting of the Committee, 
and 

(4) that the report be remitted to the Social Work Committee for information. 

COMMUNITIES SCOTLAND "RISK AND PROPORTIONALITY: REFOCUSING THE REGULATION 
AND INSPECTION FRAMEWORK FOR HOUSING" 

16. There was submitted a report (docketed) dated 18 May 2006 by the Director of Housing and Property 
Services seeking approval of the proposed response to Communities Scotland regarding their 
Consultation Paper "Risk and Proportionality: Refocusing the Regulation and Inspection Framework 
for Housing" (1) advising that the Consultation Paper had included a survey form and asked for views 
on key areas which covered both Registered Social Landlords and Local Authorities; (2) intimating 
that the Consultation Paper had been issued in order to review how (a) their framework of inspection 
should evolve, and (b) to use their resources, and (3) detailing within the report and Appendix 1 to the 
report, the survey questions, and the Council's proposed response to Communities Scotland. 
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Decided: 

(1) 

(2) 

that the Council's response, detailed within Appendix 1 to the report, be approved, and 

that the Director of Housing and Property Services be authorised to submit the response to 
the Consultation Paper to Communities Scotland. 

ANTI-SOCIAL TASK FORCE - VICTIM AND WITNESS SUPPORT 

17. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 2 September 
2004 when, inter alia, the success of the Anti-Social Task Force Consultancy Service to other local 
authorities had been noted, there was submitted a report (docketed) dated 20April 2006 by the 
Director of Housing and Property Services regarding the operation of the Anti-Social Task Force 
Support Service and seeking approval for the restructuring of support services for victims and 
witnesses of anti-social behaviour (1) advising that, currently, the two Support Workers were line 
managed by the Anti-Social Task Force Senior Investigators, however, there were some problems 
regarding case allocation and supervision; (2) proposing that, as it was now necessary to introduce a 
supervisory element directly into the Support Worker team to ensure that the overall workload was 
appropriately managed, (a) a post of Senior Support Worker (AP4 plus appropriate allowances) be 
created, and (b) that the current vacant Support Worker post be deleted, and (3) intimating that (a) the 
increased salary costs would be met from within existing budgets by utilising underspend, and (b) the 
change of designation from Support Worker (AP2/3) to Senior Support Worker (AP4) would require an 
increase in budget of f3,912, to take account of increased salary, irregular hours payment, pension 
and other costs. 

Decided: 

(1) that the restructuring of the Anti-Social Task Force Support Service, be approved; 

(2) that the deletion of the current vacant Support Worker post, and the creation of the post of 
Senior Support Worker (AP4 plus appropriate allowances) until 31 March 2008, be approved; 

(3) that the increase in budget required, for the creation of the post, be approved, and 

(4) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

UPDATE ON NORTH LANARKSHIRE COUNCIL'S TENANT QUESTIONNAIRE 2004 ACTION PLAN 

18. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 1 September 
2005 when the results of the Tenant Questionnaire and all related actions identified, had been noted 
with further updates on the Action Plan to be reported to a future meeting of the Committee, there was 
submitted a report (docketed) dated 27 April 2006 by the Director of Housing and Property Services in 
respect of the progress of the Department's Tenant Questionnaire 2004 Action Plan, attached at 
Appendix 1 to the report (1) detailing within the report, the significant progress made on the actions 
identified; (2) advising of the tenant conference held in November 2005 which focussed on a number 
of areas for service improvement, and (3) intimating that local discussion groups with tenants had 
been held in March 2006 and feedback from the discussion groups will be used to further progress the 
Action Plan. 

Decided: that the progress of the Tenants' Survey 2004 Action Plan, and the related 
improvements identified, be noted. 
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RACE EQUALITY IMPACT ASSESSMENTS 

19. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 1 September 
2005 when, inter alia, the progress made by the Equality Steering Group had been noted, and the 
Housing and Property Services Race Equality Action Plan 2005/2008 had been approved, there was 
submitted a report (docketed) dated 24 April 2006 by the Director of Housing and Property Services in 
respect of the main findings of the Department's Race Equality Impact Assessments; (1) advising that 
(a) the Council's Corporate Race Equality Working Group had developed a tool kit for all Departments 
to carry out their Impact Assessments, and (b) the Departmental Equality Steering Group oversaw the 
assessment of all existing relevant policies, which were summarised within Appendix 1 to the report; 
(2) intimating that all new policies, procedures and services must be Impact Assessed by Lead 
Officers prior to their implementation, and (3) detailing within Section 3 and Appendix 1 to the report, 
all findings of the Race Equality Impact Assessments. 

Decided: 

(1) 

(2) 

that the terms of the report be noted; 

that the findings of the Impact Assessments, as detailed within Section 3 and Appendix 1 to 
the report, be approved, and 

(3) that it be noted that all future functions, procedures and services would require to be Impact 
Assessed prior to being presented to future meetings of the Committee for approval. 

ASBESTOS MANAGEMENT PLAN (HOUSING SERVICES) 

20. There was submitted a report (docketed) dated 25 April 2006 by the Director of Housing and Property 
Services seeking approval of an Asbestos Management Plan relating to the Council's housing stock 
as required by the Control of Asbestos at Work Regulations 2002 (I) outlining the background to, and 
the need for, an Asbestos Management Plan; (2) detailing within Appendix 1 to the report, the 
proposed Asbestos Management Plan which provided details of the responsibilities with regard to 
asbestos, in addition to an action plan for the management of asbestos within the Council's housing 
stock, and (3) intimating that the costs associated with the initial inspection and re-inspection process 
could be accommodated from the 200612007 revenue asbestos budget, with any additional costs 
identified relating to the monitoring and re-assessment requirements being subject of a growth bid for 
the asbestos budget in 2007/2008. 

Decided: that the Asbestos Management Plan relating to the Council's housing stock, as detailed 
within Appendix 1 to the report, be approved. 

Councillor Jones declared a non pecuniary interest in the following item of business as she is a 
Director of the Cumbernauld Housing Partnership Limited and left the meeting for the duration of the 
consideration of this item only. 

AlNSLlElMACLEHOSE ROAD, CUMBERNAULD REGENERATION PROJECT 

21. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 2 September 
2004 when, inter alia, the Director of Housing and Property Services had been authorised, in principle, 
to bring forward a Compulsory Purchase Order for the Housing Action Area, Ainslie Road/Maclehose 
Road, Cumbernauld and any land adjoining or surrounded by the area which was required to ensure 
the satisfactory redevelopment of the area, there was submitted a report (docketed) dated 26 April 
2006 by the Director of Housing and Property Services outlining progress in relation to the 
Ainslie/Maclehose Road Regeneration Project and seeking approval for a revised funding package (1) 
detailing within the report, the current position regarding the progress of the regeneration project; (2) 
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informing that, given the projected increase in costs and property values since the original funding 
package had been agreed, it was now necessary to review the funding required for the project, and 
the financial assistance available to owners; (3) proposing that a new, simplified, scheme of 
assistance be prepared with regard to owners wishing to (a) purchase a new house within 
regeneration area; (b) purchase a house outwith the regeneration area; (c) rent a property within the 
regeneration area, and (d) rent a property outwith the regeneration area, with examples, as outlined 
within Appendix 1 to the report, illustrating how the scheme of assistance would be applied; (4) 
advising that, based on the scheme of assistance outlined within Section 3.3 of the report, the overall 
public funding required for the project was now estimated at a total cost of f7,750,000; (5) intimating 
that with regard to various flats occupied by private tenants, (a) those private tenants who remain in 
occupation may require to be dealt with by the Council in terms of homelessness legislation; (b) 
Section 97 of the Housing (Scotland) Act 1987 provided for the making of a Control of Occupation 
Order within a Housing Action Area which prohibited the occupation of houses in the area except with 
the consent of the local authority, however it did not prohibit the occupation of a house in the area by 
a person occupying it on the date of the service of the notice, and (c) failure to comply with the Order 
could invoke penalties, although owners could apply to the local authority to revoke the Order in 
respect of their house if they consider that it was unreasonable and therefore that such an Order 
should not be made, and (6) indicating that the Council had previously agreed its contribution towards 
the project in terms of the land and Non-HRA expenditure and provision had been met within the 
2006/2007 Non-HRA Capital Programme, as outlined within Section 3.8 of the report. 

Councillor McLaughlin, seconded by Councillor Cassidy moved:- 

(1) that the current position regarding the progress of the regeneration project be noted; 

(2) that the revised scheme of assistance for owners as outlined in Section 3.3 of the report be 
approved; 

(3) that the Director of Housing and Property Services be authorised to make a Control of 
Occupation Order in terms of Section 97 of the Housing (Scotland) Act 1987 in respect of all 
the flats within the Cumbernauld (Ainslie Road/Maclehose Road) Housing Action Area for 
Demolition be approved, and 

(4) that further reports would be submitted to future meetings of the Committee to update on 
progress of the project, including costs. 

Councillor Valentine, seconded by Councillor Lyle, moved as an amendment that:- 

a very recently unearthed report to the CDC by the Assistant Chief Engineer of the former 
CDC, dated 25 February 1985 states, with regard to No. 7 Maclehose Road: "There is severe 
corrosion of at least one of the edge beams - this is almost certainly what solicitors refer to as 
'carbonisation'. These beams do not form part of a portal beam as stated so the defect is not 
quite as substantial as it might have been. Nevertheless it is still a significant and substantial 
defect which must be remedied. The damage has the appearance of being caused by 
chlorides in the concrete and if so could be considered as a structural defect. For my part, 
there is no doubt that repair work should be done quite soon"; 

despite the above report by their Engineer, the CDC, as agents for HM Government, 
continued to sell these 'Bison' flats in Ainslie and Maclehose Roads to tenants for another ten 
years; 

the CDC demolished the other Kildrum deck-style 'Bison' flats in Lamerton Road, Kenmore 
Road and Campsie View after 1985. The residents of these three blocks were fully 
compensated with new housing. Many who were tenants were able to subsequently 
purchase their new CDC homes at a discount. 

It is the popular perception that because Ainslie and Maclehose flats were described as 
'executive' flats, with terraced gardens and individual balconies, there was a high take-up rate 
of the 'right to buy' legislation, which resulted in 97 out of the 108 flats being bought. This 
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was in contrast to the exceedingly low sales rate in the other three deck blocks where, latterly, 
there were considerable social problems. 

The high sales rate is believed by many to be the real reason why Ainslie and Maclehose 
were never demolished and their residents offered similarly generous compensation to the 
occupants of Kenmore, Lamerton and Campsie View; 

the owner occupiers have suffered six years of stress. There has now been a further delay of 
at least another six months. Senior citizens in particular have endured huge anxieties; 

senior citizens have lost a lifetime's investment, including investment in interior improvements 
to their homes; 

these 'executive' flats are now valued at f 11,000. A standard 2-double-bedroomed flat in 
nearby Kyle Road is currently valued at f46,OOO. The maximum grant support is f20,000. 
This means senior citizens have seen their nest-egg of over f50,000 plummet to f31,000 
maximum - and it would require five years' further residence in their new home (from the date 
they get the keys) to qualify for their full grant assistance; 

the current value of each 'Bison' flat is f 11,000. Meanwhile, as North Lanarkshire's statistics 
show, new build house prices in Cumbernauld rose 81% 2000/04 while second hand house 
prices in Cumbernauld rose 67% in the same period. This indicates the huge erosion in even 
the residual value of these flats in the six and a half years of worry since the discovery of the 
problem. HM Government, as original vendor, must take some moral responsibility for the 
huge erosion in values which has occurred even since the discovery of the current problem; 

the Scottish Executive had a budget of f24  billion in 2004/05. This was underspent by f281 
million. The Executive similarly underspent in 2002/03 (by f402 million) and in 2003104 (by 
f515 million); 

the Executive, on 13April 2006, announced a f800 million housing package for Glasgow 
which included the construction of 380 new homes under the Homestake opportunities, and 

the partners in the regeneration project have recognised that in the real world of house 
inflation they have had to double their outlay from f3.9 million to f7.75 million. Unfortunately 
no similar account has been taken of the rapidly plummeting nest-eggs of the hard working 
families involved. 

In view of the foregoing, the Committee calls upon the Scottish Executive, as successors to the CDC, 
to increase, by f20,000 per household, the individual compensation packages to the 97 owner 
occupiers of the Ainslie/Maclehose Road 'Bison' flats. This would add f1,940,000 to the whole 
package. 

On a vote being taken, 3 Members voted for the amendment and 20 Members voted for the motion, 
which was accordingly declared carried. 

Decided: 

(1) that the current position regarding the progress of the Regeneration Project be noted; 

(2) that the revised Scheme of Assistance for owners as outlined in Section 3.3 of the report, be 
approved; 

(3) that the Director of Housing and Property Services be authorised to make a Control of 
Occupation Order in terms of Section 97 of the Housing (Scotland) Act 1987 in respect of all 
the flats within the Cumbernauld (Ainslie Road/Maclehose Road) Housing Action Area for 
Demolition, be approved, and 
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(4) that further reports would be submitted to future meetings of the Committee to update on 
progress of the project, including costs. 

ESTATE REGENERATION - FORGEWOOD REGENERATION 

22. There was submitted a report (docketed) dated 26 April 2006 by the Director of Housing and Property 
Services seeking approval (1) to demolish a number of blocks of flats in Forgewood, Motherwell, and 
(2) to submit a bid for funding under the Housing Estate Regeneration Fund (HERF) (a) outlining the 
background and the need for, certain blocks within Forgewood, Motherwell, to be demolished; (b) 
intimating that the cost of demolition was estimated at f500,000 plus approximately f300,OOO for 
Home Loss/Disturbance Payments; (c) proposing that (A) a bid for the Forgewood Area be developed, 
to include demolition of certain blocks as detailed within the report; (B) tenants be rehoused to 
appropriate accommodation within the same letting area, unless they were at the top of the transfer 
list for another area; (C) with regard to the seven ownedoccupiers within the proposed demolition 
area, these properties required to be bought back at market value to be determined by the District 
Valuer, plus appropriate Home Loss Payments, with the cost of purchasing the private properties 
included within the HERF bid; (D) the vacant site be developed predominately for private housing to 
assist with the long-term sustainability of the Forgewood area, and would include a small number of 
houses, approximately 20, for rent through a local Registered Social Landlord to help improve housing 
choice in the area and meet any special needs requirements; (E) the cost of building houses for rent 
be included within the HERF bid, along with the demolition costs, and (F) the demolition costs be 
sought from the HERF and, if unsuccessful, provision be made within the HRA Capital Programme 
and reported to a future meeting of the Committee, and (d) advising that (A) in addition to improving 
the mix of housing it would be necessary to progress a wider regeneration strategy for the area to 
help address problems associated with deprivation and anti-social behaviour, and (B) disposal of the 
cleared site for private development could generate a capital receipt which should offset the 
outstanding debt of approximately f400,OOO. 

Decided: 

(1) that the demolition of 167flats within the Forgewood Area, as outlined in Section 3.1 to the 
report, be approved; 

(2) that the rehousing of tenants and payments of Home Loss and Disturbance Payments, as 
detailed within Section 3.2 to the report, be approved, and 

(3) that the submission of a bid for Housing Estate Regeneration Funding, to include the costs of 
the demolition of the flats, payment of Home Loss, acquisition of Owner Occupied properties 
and the provision approximately 20 houses to meet local needs, be approved. 

SCP35 OVERTIME MONITORING REPORT 

23. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 19 January 
2006 when it had been agreed, inter alia, that the Director of Housing and Property Services be 
authorised to instruct overtime for staff over SCP35 in order to meet the exigencies of the service, 
subject to adequate budgetary resources and details being reported to future meetings of this 
Committee, there was submitted a report (docketed) dated 2 May 2006 by the Director of Housing and 
Property Services providing details of overtime worked by Officers paid above SCP35 during the 
period from 1 January to 31 March 2006. 

Decided: 

(1) that the overtime arrangements for the period from 1 January to 31 March 2006, in terms of 
the report, be noted; 
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(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration, and 

(3) that the report be otherwise noted. 

SERVICE IMPROVEMENT PLAN 2005/2006 - SIX MONTHLY REVIEW 

24. There was submitted a report (docketed) dated 24 April 2006 by the Director of Housing and Property 
Services ( I )  detailing with Appendix 1 to the report, progress made towards implementation of the 
priorities identified in the Departmental Service Improvement Plan for 2005/2006 as at 31 March 
2006; (2) intimating that significant progress had been made in pursuit of the strategic objectives for 
the Housing and Property Services Department, and (3) advising that actions for the Service Plan for 
2006/2007 would be closely monitored and progress reported to a future meeting of the Committee 

Decided: that the terms of the report be noted. 

REMIT FROM ECONOMIC REGENERATION COMMITTEE OF 14 MARCH 2006 - WELFARE 
BENEFIT REFORM 

25. With reference to paragraph 3 of the Minute of the meeting of the Economic Regeneration Committee 
held on 14 March 2006 when, inter alia, that Committee, having considered a report dated 14 March 
2006 by the Director of Planning and Environment (1) approved the Council’s response to the 
Government Green Paper - New Deal for Welfare, Empowering People to Work, and (2) remitted the 
report to this Committee for information, there was submitted the said report by the Director of 
Planning and Environment. 

Decided: that the terms of the report be noted. 

HOUSING AND DESIGN SERVICES PERFORMANCE MANAGEMENT REPORT 2005/2006 

26. With reference to paragraph 25 of the Minute of the meeting of this Committee held on 16 March 2006 
when the Housing and Design Services Performance Indicators had been noted, there was submitted 
a report (docketed) dated 16 May 2006 by the Director of Housing and Property Services setting out 
the performance of the Housing and Design Services Division of the Department for Quarter 4 - 
January-March 2006. 

Decided: that the terms of the report in respect of the Performance Indicators be noted. 

PETITIONS 

(1) RESIDENTS OF AN AREA WITHIN THE STEPPS WARD REGARDING ANTI-SOCIAL 
BEHAVIOUR WITHIN THE AREA 

27. With reference to paragraph 28 of the Minute of the meeting of this Committee held on 16 March 2006 
when it had been agreed that the Director of Housing and Property Services submit a report to a 
future meeting of the Committee on the petitions received from residents of an area within the Stepps 
Ward regarding anti-social behaviour in the area, there was submitted a report dated 15 May 2006 by 
the Director of Housing and Property Services (1) outlining the background to the concerns raised by 
the petitioners, and (2) advising that after an investigation by the Area Housing Officer, no evidence 
was found to link a certain individual with the crimes within the area, nor was there any breach of 
tenancy obligations, and the tenant had now vacated the tenancy. 
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Decided: 

(1) that the action of the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(2) RESIDENTS OF AN AREA OR HERMISTON PLACE AND WINDSOR ROAD, HOLYTOWN 
REQUESTING CAR PARKING WITHIN THE AREA 

28. With reference to paragraph 29 of the Minute of the meeting of this Committee held on 16 March 2006 
when it had been agreed that the Director of Housing and Property Services submit a report to a 
future meeting of the Committee on the petition received from residents of Hermiston Place and 
Windsor Road, Holytown requesting car parking within the area, there was submitted a report dated 
20April 2006 by the Director of Housing and Property Services (1) outlining the background to the 
concerns raised by the petitioners; (2) advising that the Area Housing Officer had sent out a residents’ 
survey seeking views on the matter; (3) intimating that only twelve surveys had been returned, and all 
of the surveys rejected the proposals stating that additional car parking may increase noise level, loss 
of grassed area and privacy, and (4) proposing that, as there were adequate parking spaces on 
Windsor Road and within the Tay Loan lock-up site to accommodate resident parking, no additional 
car parking facilities be provided. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(3) RESIDENTS OF THE CONDORRAT AREA OF CUMBERNAULD REGARDING ALLEGED ANTI- 
SOCIAL BEHAVIOUR FROM CHILDREN OF A COUNCIL TENANT 

29. There was submitted a report dated 3 April 2006 by the Director of Administration advising of receipt 
of a petition from residents of the Condorrat area of Cumbernauld regarding alleged anti-social 
behaviour by children of a Council tenant. 

Decided: that the Director of Housing and Property Services submit a report on the petition to a 
future meeting of the Committee. 

(4) RESIDENTS OF AN AREA IN NEWARTHILL 

30. There was submitted a report dated 29 March 2006 by the Director of Housing and Property Services 
regarding a petition submitted by residents of an area in Newarthill objecting to the letting of a house 
to a particular applicant (1) outlining the background to the concerns raised by the petitioners; (2) 
advising that the Area Housing Officer, in accordance with the Council’s letting procedures, had 
carried out tenancy checks and sought background reports to ensure that it was appropriate to 
consider making an offer to the applicant, and (3) intimating that checks had confirmed there was no 
evidence to corroborate the claims made within the petition, and therefore no reason to withhold the 
offer to the applicant who had now signed a tenancy agreement. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 
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(5) RESIDENTS OF UNITAS COURT SHELTERED HOUSING COMPLEX IN RELATION TO THE 
BAN ON SMOKING IN PUBLIC PLACES AND OBJECTING TO THE REMOVAL OF A 
SMOKING AREA WITHIN THE COMPLEX 

31. There was submitted a report dated 28 April 2006 by the Director of Administration advising of receipt 
of a petition from residents of Unitas Road Sheltered Housing complex in relation to the ban on 
smoking in public places and objecting to the removal of a smoking area within the complex. 

Decided: that the Director of Housing and Property Services submit a report on the petition to a 
future meeting of the Committee. 

(6) RESIDENTS OF COLT AVENUE, COATBRIDGE REGARDING TREE PRESERVATION WITHIN 
THE AREA 

32. There was submitted a report dated 26 April 2006 by the Director of Administration advising of receipt 
of a petition from residents of Colt Avenue, Coatbridge regarding tree preservation within the area. 

Decided: that the Director of Housing and Property Services submit a report on the petition to a 
future meeting of the Committee. 

CONFERENCES 

33. There was submitted a report (docketed) dated 3 May 2006 by the Director of Administration advising 
that four invitations had been received in respect of attendance at conferences and proposing that 
consideration be given to these invitations. 

Decided: 

(1) that the Council be represented at the following conferences:- 

Conference Venue Date Attendance 

Implementing the New Housing Edinburgh 30 May 2006 Councillor Jones 
(Scotland) Act 2006 

Community Ownership and Stock Edinburgh 5 June 2006 Councillor McLaughlin 
Transfer: Where Next for 
Scotland? 

and 

(2) that otherwise no attendance be authorised. 

The Convener being of the opinion that the following item of business was relevant, competent and 
urgent, authorised its consideration as a matter of urgency. 

RAINSCREEN CLADDING AND ANCILLARY WORK TO ANDERSON, OAKFIELD AND ALBION 
TOWERS 

34. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 3 November 
2005 when it had been agreed that the contractors, detailed within the Appendix to the report by the 
Director of Housing and Property Services dated 17 October 2005, included on the tender list for the 
contract for Rainscreen Cladding and Ancillary Works to Anderson, Oakfield and Albion Towers, there 
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was submitted a report (docketed) dated 22May 2006 by the Director of Housing and Property 
Services seeking approval to accept the tender submitted from Lovell Partnership Limited, for the 
Rainscreen Cladding and Ancillary Works to Anderson, Oakfield and Albion Towers (1) advising that 
(a) Connought Property Services (Scotland) Limited had intimated that they did not wish to be 
considered for the contract, thereafter, the tender documents were issued to the three remaining 
contractors, two of whom submitted tenders, and (b) the tenders were evaluated on the basis of 60% 
price and 40% quality using the application of the CIPFA model; (2) intimating that on 17 May 2006, 
the Council was advised that Dew Construction Limited, Sheffield, was in receivership and therefore 
failed to comply with the financial criteria as part of the evaluation process, and (3) proposing that the 
contract be awarded to Lovell Partnership Limited, in the corrected amount of f5,189,715.90, 
inclusive of €1,000 for the provision of a Collateral Warranty as per tender. 

Decided: that the tender from Lovell Partnership Limited for the Rainscreen Cladding and 
Ancillary Works to Anderson, Oakfield and Albion Towers be approved. 
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