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Date: 16 AUGUST 2006 

NORTH LANARKSHIRE COUNCIL 

Ref:TMCWAN 
/IMCC 

To: HOUSING AND TECHNICAL 
SERVICES COMMITTEE 

From: DIRECTOR OF HOUSING & 
PROPERTY SERVICES 

Subject: PROVISION OF A 
TEMPORARY DEBT 
RECOVERY TEAM 
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Introduction 

The purpose of this report is to obtain approval for the extension of a temporary 
Former Tenant Arrears Debt Recovery Team, within the Housing and Property 
Services Department, to continue addressing the pursuit of Former Tenant 
Arrears. 

Background 

Following a corporate review of the debt recovery process, it is proposed that a 
dedicated debt recovery team be set up within the Housing Finance Section to 
manage the recovery of Former Tenant Arrears and Sundry Debt. The 
implications of this are currently being assessed as part of an overall structural 
review of the Housing Finance section, with a subsequent report to Committee at 
a future date. 

Present Position 

At present, a temporary team manages the recovery of Former Tenant Arrears on 
a full time basis. 

There are approximately 8,000 Former Tenant Arrears accounts outstanding, and 
it is vital that the debt recovery process performed by the temporary team 
continues until any permanent arrangement, is finalised. 

The current establishment presently consists of the posts as detailed below: 

Housing Officers (AP2/3) X 4 
Clerical Assistants (GS1/2) X 2 
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ProposalslFinancial implications 

It is proposed that the existing team of one Housing Officer (AP2/3) and two 
Clerical Assistants (GS1/2) continue to undertake this role until a dedicated Debt 
Team can be introduced with the present contracts being extended until 3Ist 
March 2007. 

Also, that the three remaining temporary Housing Officer posts (AP2/3), currently 
vacant, be deleted from the establishment. 

The estimated cost to extend these contracts to 31 March 2007 would be 
f35,000, and would be funded from the 2005/06 Housing Revenue Account 
surplus. 

Corporate Considerations 

This report has been prepared following consultation with the Trade Unions and 
the changes to the staffing structure and financial implications have been 
discussed and approved by the Head of Personnel Services and the Director of 
Finance 

Recommendations 

It is recommended that Committee: 

a) Agree to the contract extensions of the three posts to 31 March 2007 

b) Delete the posts of three Housing Officers (AP2/3) 

c) Approve the funding costs of f35,000 from the 2005/06 Housing Revenue 
accounts surplus. 

d) Remit the report to the Policy and Recourses (Personnel Services) Sub- 
committee for consideration. 

Background Information 

Background information is available from the Housing & Property Services 
Department. 

T McKenzie 
DIRECTOR OF HOUSING AND PROPERTY SERVICES 


