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Purpose of Report 

The purpose of this report is to consider a one year extension to Clyde Valley 
Housing Association's appointment as managing agents for the Care & Repair 
service for North Lanarkshire. 

Background 

Like Care and Repair projects in other local authority areas, the primary aim of 
the service is to assist mainly frail older people with physical disabilities and 
others with community care needs who are owner-occupiers or live in the 
private rented sector. 

The Council and our partners appointed Clyde Valley Housing Association in 
1998 to manage the Care & Repair service in North Lanarkshire on our behalf. 
Their appointment followed a tendering exercise in which a number of 
organisations submitted bids to run the new service. The service funding was 
originally split on a basis of 40:40:20 between the Council, Scottish Homes 
(subsequently Communities Scotland) and NHS Lanarkshire. The appointment 
was on the basis of a partnership agreement rather than a formal contract. 

Following a successful operation of the project, and submission of an 
acceptable 3 year business plan, Clyde Valley was re-appointed by the funding 
partners for a further 3 year period in 2001 and similarly for a further 3 years in 
2004 until 3 Is t  March 2007. 

Since the start of the project, revenue funding has been based on a sharing of 
costs between North Lanarkshire Council, Communities Scotland and 
Lanarkshire Health Board. The Council's contribution is divided equally 
between the Social Work and Housing & Property Services Departments and 
the cost of revenue support to the project in 2006/2007 is f65,205.50 for each 
department. 

From 2005/06 onwards, however, the contribution that would have been 
provided by Communities Scotland is funded through the Council. An 
additional allocation of Private Sector Housing Grant, amounting to E 125,794, 
has been made for this purpose for the current year and 2007/08. 
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For future years, the Council will require to bid to Communities Scotland for an 
allocation for Care & Repair, which will represent the shares of funding 
previously provided by Housing & Property Services and Communities 
Scotland. Maintaining the current level of activity will depend on continued 
contributions by both Social Work and NHS Lanarkshire to the project’s running 
costs. 

2.6 While operational management of the existing project is undertaken by Clyde 
Valley Housing Association, overall strategic direction and monitoring is 
provided by an Advisory Committee, on which the Council is represented by a 
elected member and officers from Social Work and Housing & Property 
Services departments. 

2.7 The report of the Housing Improvement Task Force acknowledges the role of 
Care & Repair in Scotland stating that “Our recommendations include ensuring 
that services like Care & Repair and other assistance for those with particular 
needs are available nationally for all who need them”. 

Amongst a number of recommendations, it indicated that Care & Repair should 
be: 

0 developed in all areas 
0 that current core levels of the service should at least be maintained 
0 small repairs and handyperson services should operate in all areas and 
0 revenue funding of Care & Repair to be the responsibility of the local 

authority through Private Sector Housing Grant. 

3. Proposals 

3.1 The Housing (Scotland) Act 2006 received Royal Assent on 5‘h January 2006. 
A separate, more detailed report on the implications of this Act is included 
within the reports presented at this Committee. One of the most significant 
changes is the broadening of the range of financial and practical assistance 
which councils will provide to private house owners as an alternative to grant 
funding. Implementation of the Act will broadly take place over 2007/08 and 
there is likely to be substantial legal, financial, administrative and personnel 
implications associated with its introduction. 

Key roles of the existing Care & Repair Service include assisting owners with 
applications for repair and improvement grants and the provision of practical 
assistance. The Act is wider-reaching and therefore likely to have a significant 
impact on the service delivery requirements from a Care & Repair Service but, 
until the Act is implemented, it is not currently possible to forecast the direction 
this service has to take in order to meet our obligations under the Act and in 
line with a revised Private Sector Strategy. 

To tender a 3 year appointment for a service likely to be significantly affected in 
its service delivery by new legislation during its term of appointment would not 
be prudent at this time. 
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A further year’s extension to the Care & Repair contract until March 2008, by 
which time much of the Act will be in the process of being implemented, would 
give the Council the opportunity to carry out a comprehensive review and 
evaluation of the existing service and make more informed decisions regarding 
the future requirements of a Care & Repair Service. 

The option to re-tender for one year for the period 2007108 has been 
considered however this would require a full EEC tender which will require 
additional resources. It is unlikely that a one year contract would attract much 
interest, if any, taking account of the short contract period and relatively low 
value of such a contract. 

Given that the bulk of revenue costs are salary-related and that salaries are in 
line with national guidelines, there is unlikely to be much potential for savings 
with another provider over the next year. 

Prior to agreeing an extension of the existing service, a review of the current 
service provision will be undertaken by all partners to determine if any changes 
to the service for the period 2007108 are required in line with legislative or 
policy changes since their re-appointment. Clyde Valley Housing will be asked 
to provide a business plan to cover this period from 2007108, taking account of 
any revised requirements and in line with current funding arrangements. 

Corporate Considerations 

Funding is available from the council’s PSHG allocation for 2007/08 and 
provision will require to be made from within the Social Work Department’s 
revenue budget to pay for the further year‘s extension to the Care & Repair 
project. 

The Directors of Administration, Finance and Social Work have been consulted 
in the preparation of this report. 

Recommendations 

It is recommended that: 

Clyde Valley Housing Association be re-appointed by the Council and its 
partners to manage Care & Repair in North Lanarkshire up to 3 Is t  March 2008, 
subject to the provision of a satisfactory business plan and confirmation of 
funding contribution from Social Work department and NHS Lanarkshire. 

This report be remitted to Social Work Committee for information. 

Further Information 

Available in the Housing and Property Services De pa rt me n t . 
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