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Introduction 

The purpose of this report is to advise committee of the intention to introduce a 
new computerised case management and budget reporting system within the 
Private Sector section. 

Background 

The Private Sector section currently maintains a record of all grant applications 
and payments on an Access database created over 10 years ago. The database 
is now nearing the end of its useful life and is limited in its ability to provide 
meaningful information for strategic reference or budgeting purposes. The 
systems, coding, practices, reports and use patterns have developed over the 10- 
year period without any meaningful system management. This has resulted in a 
system that is cumbersome and in need of replacement if the section is to 
operate efficiently . 

To undertake the review of system requirements, a review team was established 
to progress the needs of a new system and to look at procurement processes for 
a suitable IT system to increase the section’s case management monitoring, 
budgetary and strategic management abilities. 

The review team, consisting of staff from the Private Sector Section and IT 
Services, established the functional requirements of a new system taking into 
consideration the business change analysis previously undertaken. These 
requirements were then formalised into a specification document by IT Services 
who incorporated issues that fall within their remit, mainly relating to hardware, 
network and maintenance of the system. 

The team established from a review of potential systems available that 
colleagues within Planning and Environment had a case management system 
called Flare (now named “Authority” provided by Civica) in place which had been 
the subject of a tendering process in 2003. Visits to review this system were 
arranged with Planning and Environment and subsequently a demonstration was 
undertaken by the provider to Private Sector and IT staff. 
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Proposals/Considerations 

As part of the assessment process prior to undertaking a tendering process, the 
review team considered the Civica “Authority” system already in place within the 
Council. The technical and service provision advantages of utilising this system 
were considered as follows: - 

0 System software already in use within the Council and capable of being 
utilised for Private Sector staff. Set up costs would therefore only relate to 
additional licences for staff and design time as opposed to software. 

0 The system has the ability to be “partitioned” for the separate use of the 
Private Sector service without any adverse affects for other users. 

0 Future for potential development with regard to information sharing between 
Private Sector and Planning and Environment staff. This was considered a 
particularly useful tool in terms to the joint working that is likely to be 
necessary between the Departments with regard to the implementation of the 
Housing (Scotland) Act 2006. 

0 Recommendations by Planning and Environment as to the functionality of the 
system and the provider in terms of support where required. 

On the basis of the above, it was agreed by the Review team to negotiate a 
contract with Civica for the provision of the existing “Authority” product already in 
use within the Council. 

As part of these negotiations, the review group agreed a rating scheme that 
would be used to rate the quality of the responses within Civica’s returned 
specification compliance documentation provided. The submission was reviewed 
and it was considered appropriate to invite Civica to undertake a presentation to 
ensure the review team could verify compliance with the documentation. In 
addition, members of the review team contacted others users of the “Authority” 
system and received positive feedback from them about the product. 

The evaluation presentation took place on 1‘‘ August 2006. Staff evaluation 
forms were collected after the presentation, and the forms rated in accordance 
with the responses received in terms of compliance. Following the presentation, 
the view of staff is that “Authority” is a suitable system for both the existing and 
future needs of the Private Sector section. 

Factors from the presentation and submitted documentation which led to this view 
included :- 

0 Over 85% of the mandatory requirements were confirmed as being capable of 
being met by the system. 

0 The availability of user defined screens provides flexibility for current use and 
for future development of the system without involving costly changes to the 
system by its provider. 
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0 The reporting facilities within the system are powerful, and would meet the 
needs of the service both for standard and ad-hoc reports. 

0 Support helpline for staff is included in the licence fee, and is available to all 
staff for any help purpose thus reducing the need for in-house support. 

0 No additional hardware requirements are needed in order to be able to run the 
system. 

0 Consultants employed to support and develop the system with end users are 
former housing professionals. 

Upgrades to the system as requested by user groups are included within the 
yearly-licensing fee. 

4. Corporate Considerations 

4.1 Planning and Environment have been consulted and confirmed they do not have 
any issues with regard to the Private Sector Section’s use of the system subject 
to the previously mentioned “partitioning” of current information. 

4.2 IT Services have advised that there are no barriers with regard to the utilisation of 
the system. 

5. Financial Implications 

5.1 A budget of f50,000 is currently available for the purchase of a new IT system for 
the Private Sector Section. The quotation provided by Civica for the extension of 
this existing IT system already in place within the Council is f24,275. 

5.2 The first year costs can be resourced within the 2006/7 budget with the 
Department thereafter setting aside annually from its non-HRA budget an amount 
of f7,550 for system support costs. 

5.3 Outline costs involved in the development of “Authority” for use in the Private 
Sector Housing Section are detailed in the estimate provided by the supplier. 
These costs relate to initial set up items such as additional licences, staff training, 
consultation, development and system support. 
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6. Recommendations 

6.1 Having considered the outcome of the evaluation process undertaken, Committee 
is asked to 

i. Approve the replacement of the Access system presently used within 
Private Sector Housing Section with the “Authority” system. 

ii. Homologate the action of the Director of Housing and Property Services in 
negotiating a contract with ClVlCA Software Systems PLC. 

7. Further Information 

7.1 Further information is available in the Housing & Property Services Department. 

Director of Housing and Property Service 
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