
HOUSING AND TECHNICAL SERVICES - 31 August 2006 

Motherwell, 31 August 2006 at 2 pm. 

A Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaughlin, Convener; Councillor Jones, Vice-Convener; Councillors Burrows, Carmichael, 
Cefferty, Hogg, Love, Lunny, Lyle, McKendrick, Maginnis, W. Martin, Morris, Murray, Robertson and 
Valentine. 

CHAIR 

Councillor McLaughlin (Convener) presided. 

IN AlTENDANCE 

The Committee Services Manager, Director of Housing and Property Services, Head of Housing Services, Head 
of Design Services, Finance and Administration Manager, Department of Housing and Property Services; Head 
of Social Work Services and Senior Accountant, Department of Finance. 

APOLOGIES 

Provost Connelly and Councillors Burns, Cassidy, M. Clark, Curran, Fagan, Lafferty, Logue, McKeown, Morgan, 
Shields. Smith and Wilson. 

SUB-COMMITTEE MINUTES 

1. There were submitted the Minutes of the meeting of the Housing and Technical Services (Capital 
Programme and Repairs) Sub-Committees held on 13 June and I 0  August 2006 and the Housing and 
Technical Services (Special Cases) Sub-Committee held on 22 June 2006. 

Decided: that the terms of the Minutes be approved and noted. 

REVENUE BUDGET MONITORING REPORTS 2005/2006 - HOUSING HRA, HOUSING NON-HRA 
AND DESIGN SERVICES - 1 APRIL TO 21 JULY 2006 

2. There were submitted reports dated 27 July and 4 and 21 August 2006 by the Director of Housing and 
Property Services (1) advising of the current spending levels of the Housing and Property Services 
Department for the period from 1 April to 21 July 2006; (2) providing a comparison of actual 
expenditure and income against the estimated expenditure and income and explanations of the more 
significant variances; (3) intimating a projected outturn for the Housing HRA, Housing Non-HRA and 
Design Services budgets, with details of major underspends and overspends, and (4) proposing that 
with regard to Housing HRA, the 2005/2006 surplus of f1.486m be used for “one-off additional 
funding in 2006/2007 as detailed within the report. 

Decided: 

(1) 

(2) 

that the main variances on the outturn figures for 2005/2006 be noted, and 

that approval be given for the surplus of €1,486m to be used for “one-off additional funding 
in 2006/2007 on the Housing Revenue Account, as detailed within the report. 
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HOUSING CAPITAL PROGRAMME (HRA) 2005/2006 OUTTURN AND 2006/2007 MID YEAR 
REVIEW 

3. 

c 
With reference to (1) paragraph 1 of the Minute of the meeting of this Committee held on 25April 
2005 when approval had been given to the HRA Capital Programme and the 30 year financial model, 
subject to ongoing monitoring and review, and (2) paragraph 16 of the Minute of the meeting of this 
Committee held on 16 March 2006 when approval had been given to the transfer of f970,OOO from 
the 2006/2007 HRA Capital Programme to the Revenue Repairs Budget, there was submitted a report 
(docketed) dated 2 August 2006 by the Director of Housing and Property Services regarding the final 
outturn of 2005/2006 Housing Capital Programme (HRA) and reviewing spending plans within the 
current year’s Programme (a) summarising within Appendix 1 to the report, the final outturn on the 
2005/2006 Capital Programme; (b) advising that (A) a review of the 2006/2007 Programme was now 
required to ensure that spending proposals were realigned as necessary to reflect updated resource 
and expenditure projections, together with variations in the level of commitment brought forward from 
2005/2006, and (B) it was anticipated that capital receipts would be approximately f 563,000 lower 
than the previous estimate which was attributable to a reduced number of Right to Buy Sale largely 
offset by a higher than anticipated average selling price and an increase in the level of receipts from 
land sales; (c) proposing that to offset the shortfall, (A) the prudential borrowing in the current year be 
varied, with the figure requiring to remain flexible, and within prudential limits, to accommodate further 
changes in capital receipt levels during the remainder of the year, and (B) f320,000, be added back to 
the Capital Programme in the current year, with the net effect of the adjustment being a reduction of 
f650,OOO in the level of resources, and (d) detailing within the report, the capital resources for 
2006/2007, with the revised spending proposals outlined within Appendix 2 to the report. 

Decided: 

(1) that the final outturn on the 2005/2006 HRA Capital Programme, summarised at Appendix 1 
to the report, be noted; 

(2) that the proposal to transfer f320,OOO from the Revenue Repairs budget to the Capital 
Programme in the current year, as detailed within the report, be approved; 

(3) that the revised Capital Programme 2006/2007, set out Appendix 2 to the report, be 
approved, on the understanding that further reports be submitted to future meetings of the 
Committee, on any further adjustments required during the remainder of the year, and 

(4) that the report be remitted to the Policy and Resources Committee for consideration. 

LOCAL HOUSING STRATEGY ANNUAL REVIEW 2006 

4. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 1 September 
2005 when, inter alia, approval had been given to the Local Housing Strategy Annual Review, there 
was submitted a report (docketed) dated 27 July 2006 by the Director of Housing and Property 
Services seeking approval for the North Lanarkshire Local Housing Strategy Annual Review 2006 and 
homologation of the action taken in submitting the Review to Communities Scotland (1) intimating that 
the North Lanarkshire Local Housing Strategy Annual Review 2006 (a) re-affirmed the strategic 
framework for the future development of the Local Housing System; (b) updated the Local Housing 
Strategy’s Action Plans on how priorities were addressed by the Council and its partners, and (c) 
reported progress on the Local Housing Strategy’s objectives and how the strategy was impacting on 
improving the housing and related service experiences of the residents of North Lanarkshire, and (2) 
advising that, in order to meet the deadline set by Communities Scotland, the Annual Review had 
been submitted in July, and was attached as Appendix 1 to the report. 

Decided: 

(1) that the Local Housing Strategy Annual Review be approved; 
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(2) that the action of the Director of Housing and Property Services in submitting the Review to 
Communities Scotland be homologated, and 

(3) that a subsequent Annual Review be produced to update a future meeting of the Committee 
on progress in 2007. 

SUPPORTING PEOPLE SERVICE REVIEW - SHELTERED HOUSING SUPPORT SERVICES 

5. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 2 September 
2004 when (1) approval had been given to establish two Service Review Groups for Homelessness 
and Sheltered Housing, and (2) a progress report on the outcome of a Service Review had been 
noted, there was submitted a report (docketed) dated 25 July 2006 by the Director of Housing and 
Property Services regarding the main findings of the Supporting People Review of the Department's 
directly provided Sheltered Housing Support Services (a) advising that during the review process, 
services were required to meet criteria in order to continue to receive funding or be able to 
demonstrate the potential and willingness to meet them within an agreed timescale; (b) detailing 
within the report, the findings of the review with regard to the Council's directly provided Sheltered 
Housing Support Service; (c) summarising within Appendix 1 to the report, recommendations of the 
review, and the main areas that required improvement, and (d) intimating that many of the areas 
identified for improvement were currently being addressed and would be monitored as part of the 
Department's Housing Support Continuous Improvement Group, with the findings of the review to be 
used to form future proposals for the Warden Service. 

Decided: 

(1) that the terms of the report and the findings of the Warden Service review proposals be noted; 

(2) that the proposals to take forward the review findings, as detailed within the report, be 
submitted to a future meeting of the Committee, and 

(3) that the report be remitted to the Social Work Committee for information. 

TENANCY SERVICES AND SUPPORTED ACCOMMODATION DIVISION TENANCY SUPPORT 
WORKER POSTS 

6. With reference to (1) paragraph 6 of the Minute of the meeting of this Committee held on 19 January 
2006 when, inter alia, approval had been given to extend 27 temporary posts of Tenancy Support 
Worker until 30 September 2006, and (2) paragraph 7 of the Minute of the meeting of this Committee 
held on 25 May 2006 when, inter alia, approval had been given to the proposals with regard to the 
main findings of the Supporting People Review of the Department's directly provided Tenancy 
Support Housing Support Services, there was submitted a report dated 7 July 2006 by the Director of 
Housing and Property Services seeking approval to extend the existing temporary contracts of the 
Tenancy Support Workers employed within the Tenancy Services and Supported Accommodation 
Division until 31 March 2007, to allow sufficient time to implement any proposed changes to the 
establishment which may arise from the current review of the service (a) advising that a review of the 
way homelessness services were delivered by the Department, as a whole, was now underway, and 
(b) proposing that the existing Temporary Contracts be extended for a further six months to 31 March 
2007, to allow the recommendations contained within the homelessness process review and any 
subsequent establishment proposals to be considered at a future meeting of the Committee. 

Decided: 

(1) that the extension of the Temporary Contracts, as detailed within the report be approved, and 
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(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

HOMELESSNESS STRATEGY GRANT FUNDING 2006/2007 

7. With reference to (1) paragraph 9 of the Minute of this Committee held on 3 November 2005 when 
approval had been given to recharge f200,OOO from the Department‘s Supporting People Budget to 
the Housing Revenue Account, Homelessness Services, and (2) paragraph 12 of the Minute of the 
meeting of this Committee held on 25 May 2006 when the draft consultation on Homelessness 
Strategy 2006/2009 had been approved, there was submitted a report dated 28 July 2006 by the 
Director of Housing and Property Services seeking approval for the proposed use of Homelessness 
Strategy Grant Funding for the financial year 2006/2007 (a) advising that grant funding allocated by 
the Scottish Executive for 2006/2007 was f724,367 and the carry forward figure from last year’s grant 
allocation was f 183,863, giving an available total budget of f908,230 during this financial year to fund 
expenditure arising from the implementation of the Strategy, and (b) intimating that the Homelessness 
Strategy Action Plan was comprehensive and some additional priorities had been identified during the 
strategy development process which were reflected in the finalised budget as detailed within Appendix 
1, to the report. 

Decided: that the budget for the Homelessness Strategy grant funding for 2006/2007, detailed 
within Appendix 1 to the report, be approved. 

ROUGH SLEEPERS INITIATIVE - OUTREACH SERVICES 

8. With reference to (1) paragraph 10 of the Minute of the meeting of this Committee held on 16 March 
2006 when, inter alia, an extension to the contract with Glasgow Simon Community to develop an 
outreach service to rough sleepers until 30 September 2006 had been approved, and (2) paragraph 
15 of the Minute of the meeting of this Committee held on 25 May 2006 when, inter alia, the main 
findings and recommendations of the research by the Glasgow Simon Community on rough sleeping 
and hidden homelessness in the North Lanarkshire Area had been noted, there was submitted a 
report (docketed) dated 2 August 2006 by the Director of Housing and Property Services seeking 
approval to carry out a tendering process to re-let a contract for Outreach Service provision to Rough 
Sleepers when the existing contract with the Glasgow Simon Community (GSC) ended, and to extend 
the current contract with GSC, which was due to end on 30 September 2006, for a further three month 
period until 31 December 2006, to allow the tendering process to be concluded (a) detailing within the 
Appendix to the report, project proposals developed based on the research recommendations; (b) 
advising that, as the tendering process could be lengthy, the further three month extension to the 
existing contract with GSC at a cost of f23,242 was required, and (c) proposing that as outreach and 
‘street work’ services to roughsleepers was a specialist area, and there were very few organisations 
currently involved in delivering this type of service within Scotland, that only three organisations, GSC, 
Barnardo’s and the Salvation Army, be invited to tender for the contract. 

Decided: 

(1) 

(2) 

that the proposal to tender a contract for delivery of outreach services to roughsleepers as 
detailed within Section 3 and Appendix 1 to the report be approved, and 

that the proposal to extend the contract with Glasgow Simon Community to deliver an 
outreach service to roughsleepers until 31 December 2006, at a contract value of f23,242, 
funded from the Roughsleepers Initiative Grant for 2006/2007 be approved. 
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PROVISION OF TEMPORARY DEBT RECOVERY TEAM 

9. There was submitted a report (docketed) dated 16August 2006 by the Director of Housing and 
Property Services seeking approval for the extension of a temporary Former Tenant Arrears Debt 
Recovery Team within the Department, to continue addressing the pursuit of Former Tenant Arrears 
(1) intimating that following a corporate review of the debt recovery process, a dedicated Debt 
Recovery Team would be required to be set up within the Housing Finance Section to manage the 
recovery of Former Tenant Arrears and Sundry Debt, with the implications of it being currently 
assessed as part of the overall structural review of the Housing Finance Section, with further reports 
being submitted to future meetings of the Committee; (2) advising that at present a temporary team 
manage the recovery of Former Tenant Arrears on a full time basis; (3) detailing the current 
establishment of the team of four Housing Officers (AP2/3) and two Clerical Assistants (GS1/2); (4) 
proposing that (a) the existing team of one Housing Officer (AP2/3) and two Clerical Assistants 
(GS1/2) continue to undertake the role until a dedicated Debt Team can be introduced, with their 
present contracts being extended until 31 March 2007, and (b) that the three remaining temporary 
Housing Officer posts (AP2/3) which were currently vacant, be deleted from the establishment, and 
(5) indicating that the estimated cost to extend the contracts to 31 March 2007 was f35,000 and 
would be funded from the 2005/2006 Housing Revenue Account surplus. 

Decided: 

(1) 

(2) 

(3) 

(4) 

that the contract extensions of one Housing Officer (AP2/3) and two Clerical Assistant 
(GS1/2), to 31 March 2007, be approved; 

that the remaining three temporary posts of Housing Officers (AP2/3), be deleted; 

that the funding costs of f35,000 from the 2005/2006 Housing Revenue Account surplus to 
extend the contracts, be approved, and 

that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

HOUSING AND PROPERTY REPAIRS - PILOT OF SERVICES IN THE CUSTOMER CONTACT 
CENTRE 

10. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 13 December 
2005 when, inter alia, the transfer of the telephone demand for the Housing Repairs Service for the 
Airdrie and Motherwell areas to the Customer Contact Centre had been approved for a period of 
approximately six months to monitor the effect on customer and operational service during the period, 
there was submitted a report (docketed) dated 4 August 2006 by the Director of Housing and Property 
Services in respect of the pilot of the Housing and Property Repairs Service in the Customer Contact 
Centre (1) advising of the success of the pilot, with a detailed call analysis for the period April to June 
2006 attached as Appendix 1 to the report; (2) detailing within the report the current staffing levels; (3) 
intimating within Appendix 2 to the report, a summary report on customer response, and (4) proposing 
that (a) in order to fully evaluate the six month pilot, data be collected on call and staffing performance 
for the period from April to September 2006, with a full and detailed analysis being carried out; (b) a 
final report be submitted to a future meeting of the Committee which would make recommendations 
on the suitability and requirements of a proposed roll-out of repairs service for all areas within the 
Customer Contact Centre or, alternatively, that the service be transferred back to the Area Housing 
Offices, and (c) as staff were currently on temporary secondment from the Department for the six 
month period of the pilot due to end on 30 September 2006, and in order to allow time to prepare the 
evaluation information and to submit the final report to Committee, the pilot and the secondments of 
the existing staff be extended until 31 December 2006. 
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Decided: 

(1) that the extension to the staff secondments until 31 December 2006, as detailed within the 
report, be approved; 

(2) that the progress made within the Housing and Property Repairs Pilot be noted, and 

(3) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

MADE 4U IN ML2 

11. There was submitted a report (docketed) dated 20 July 2006 by the Director of Housing and Property 
Services (1) intimating that the “Made 4U in ML2” project had been set up by the Church of Scotland 
with the support of local churches and community groups to provide welfare services in the ML2 
postcode of Wishaw; (2) seeking approval to transfer the property at 1528 Cambusnethan Street, 
Wishaw, to the General Services Account and to change the use of the premises; (3) intimating that 
the project had requested accommodation in the Cambusnethan area to provide a drop-in facility for 
the location of two staff and for private interviewing facilities, and Wishaw First Stop Shop had 
identified a property at 152B Cambusnethan Street, Wishaw, which would be suitable for the purpose, 
and (4) proposing that the property be transferred to the General Services Account, with the rental 
income of f2,189.76 being removed from the HRA Account and transferred to the General Services 
Account. 

Decided: 

(1) that the property at 152B Cambusnethan Street, Wishaw, be transferred to the General 
Services Account and change of use of the premises, for a temporary period of two years, be 
approved; 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration, and 

(3) that otherwise the terms of the report be noted 

TENANTS’ CONTENTS INSURANCE SCHEME 

12. There was submitted a report (docketed) dated 2August 2006 by the Director of Housing and 
Property Services regarding arrangements for the retendering of the Tenants’ Contents Insurance 
Scheme and seeking approval for the shortlisted contractors to be invited to tender (1) outlining the 
background to the current Tenants’ Insurance Scheme, which was due to expire on 31 March 2007; 
(2) advising that following advertising, five expressions of interest had been intimated from the 
contractors as detailed within the report; (3) indicating that all five companies would, within the tender 
process, be required to obtain competitive quotations covering price, the extent of cover and the 
quality standards that the Scheme would demand, and (4) intimating that the contractors would also 
be requested to include an option for accidental damage insurance within the tender response. 

Decided: that the shortlist for the retendering of the Tenants’ Contents Insurance Scheme, be 
approved. 
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BENEFITS SECTION BUSINESS PLAN 

13. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 21 July 2006 
when the 2005/2006 Benefits Section Business Plan had been approved, there was submitted a 
report (docketed) dated 31 July 2006 by the Director of Housing and Property Services seeking 
approval of the Council's Benefits Business Plan for 2006/2007 (1) advising that, in order to comply 
with part of the Strategic Management Module of National Performance Standards, the Benefits 
Section required a Business Plan which would be monitored annually, and (2) recommending that the 
outcome of the monitoring of the 200512006 Business Plan and the 2006/2007 Benefits Business 
Plan, which set out the vision of the Council with regard to its benefits administration, both as detailed 
within the Appendix to the report, be approved. 

Decided: that the 2006/2007 Benefits Business Plan and the Monitoring Report regarding the 
2005/2006 Benefits Business Plan, be approved. 

BENEFITS FRAUD BUSINESS PLAN 200612007 

14. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 19 January 
2006 when the 2005/2006 Benefits Fraud Business Plan had been approved, there was submitted a 
report (docketed) dated 31 July 2006 by the Director of Housing and Property Services seeking 
approval of the Council's revised Benefits Fraud Business Plan for 2006/2007 (1) intimating that the 
Business Plan, as detailed within Appendix 1 to the report, had been developed taking into 
consideration the Benefit Fraud Inspectorate's performance standards, and (2) recommending that 
the new Benefits Fraud Business Plan, as detailed within Appendix 1 to the report, be approved and 
adopted. 

Decided: that the 2006/2007 Benefits Fraud Business Plan, as detailed within Appendix 1 to the 
report, be approved. 

ANTI-SOCIAL TASK FORCE - EXTENSION OF TEMPORARY CONTRACTS 

15. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 25 May 2006 
when, inter alia, the restructuring of the Anti-Social Task Force Support Service had been approved, 
there was submitted a report (docketed) dated 7 July 2006 by the Director of Housing and Property 
Services seeking approval for the extension of temporary contracts of staff employed by the 
Anti-Social Task Force Mediation Services (1) advising that the Task Force had extended its services 
in 2004 by introducing (a) a mediation service; (b) support service for victims and witnesses of 
anti-social behaviour, and (c) additional investigation teams; (2) intimating that further funding had 
been received from the Scottish Executive's Building Strong, Safe and Attractive Communities Fund 
totalling f 1,399,376 for 2006-2008, which would allow the contracts to be extended to 31 March 2008, 
and (3) detailing within the report, the posts affected. 

Decided: 

(1) that the extension to the contracts for the posts funded through the Scottish Executive's 
Building Strong, Safe and Attractive Communities Fund, as detailed within the report be 
approved; 

(2) that new contracts be issued to the staff affected to reflect the extension of the contract 
period, and 

(3) that a Presentation on the services provided by the Anti-Social Task Force be made to a 
future meeting of the Committee. 
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IMPLICATIONS OF THE HOUSING (SCOTLAND) ACT 2006 

16. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 26 May 2005 
when, inter alia, a report on the implications of the Housing (Scotland) Bill had been noted, and it was 
agreed that further reports on the implications of the proposals be submitted to a future meeting of the 
Committee, if the Bill was enacted, there was submitted a report (docketed) dated 24 July 2006 by the 
Director of Housing and Property Services in respect of the impact which the Housing (Scotland) Act 
2006 would have on Council services (1) advising that the Bill was enacted without significant 
amendment and that detailed guidance was expected in the near future from the Scottish Executive; 
(2) detailing within Appendix 1 to the report, a Briefing Paper which provided further information on the 
key issues for the Council emanating from the Act and which would impact on resource requirements, 
staff training needs and information technology; (3) intimating that (a) one of the key changes was the 
broadening of the range of financial and practical assistance which Councils will be empowered to 
provide to private house owners; (b) there would be a radical move away from a reliance on grants, to 
a variety of financial and other services within a wide Scheme of Assistance, and (c) this scheme 
would have substantial implications for the way in which the Council provided services to private 
home owners, and the nature and scale of resources required to deliver the services, and (4) 
proposing that (a) in order to prepare for the Scheme of Assistance, a small pilot project be developed 
which would focus on home owners who were assessed as requiring work done but to whom, due to 
budget restrictions, the Council were unable to offer grant assistance, and (b) all waiting list applicants 
be written to, advising that the Council could not provide grant funding and asking if they would be 
interested in other forms of assistance with regards to equity share, loans etc., and that where no 
further assistance was requested, files would be closed. 

Decided: 

(1) that the potential impact of the Housing (Scotland) Act 2006, which would be the subject of 
further reports to future meetings of the Committee as more guidance became available, be 
noted: 

(2) that the Director of Housing and Property Services be authorised to prepare a Scheme of 
Assistance and other policy measures for consideration, and 

(3) that the Director of Housing and Property Services be authorised to notify all non-priority grant 
waiting list applicants, that grants would no longer be available in this category and that a pilot 
Scheme of Assistance be developed, as detailed within the report. 

NORTH LANARKSHIRE CARE AND REPAIR PROJECT - EXTENSION TO PROJECT 

17. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 22 January 
2004 when, inter alia, Clyde Valley Housing Association was re-appointed to manage the North 
Lanarkshire Care and Repair Scheme for the period up to 31 March 2007, there was submitted a 
report (docketed) dated 24 July 2006 by the Director of Housing and Property Services seeking 
approval to re-appoint Clyde Valley Housing Association as the Managing Agent for the Care and 
Repair Service within North Lanarkshire for a further year to 31 March 2008 (1) outlining the 
background to the North Lanarkshire Care and Repair Scheme; (2) indicating that Clyde Valley 
Housing Association had acted as the Managing Agent for the project since 1998; (3) intimating that, 
since the start of the project, revenue funding had been based on a sharing of costs between the 
Council, Communities Scotland and Lanarkshire Health Board, with the Council's contribution divided 
equally between the Social Work and Housing and Property Services Departments; (4) advising that 
(a) from 2005/2006, the contribution provided by Communities Scotland was funded through the 
Council, and an additional allocation of Private Sector Housing Grant of f 125,794 had been made for 
the current year and for 2007/2008, and (b) in future years, the Council would require to bid to 
Communities Scotland for an allocation for Care and Repair, which would represent the shares of 
funding previously provided by the Housing and Property Services Department and Communities 
Scotland, and that the current level of activity depended on continued contributions by the Social 
Work Department and NHS Lanarkshire; (5) informing that (a) with regard to the Housing (Scotland) 
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Act 2006, one of the most significant changes was the broadening of the range of financial and 
practical assistance which the Council would provide to private house owners as an alternative to 
grant funding; (b) as the Act was likely to impact on the service delivery requirements from a Care and 
Repair Service, it would not be possible to forecast the direction the service would have to take, for 
the Council to meet its obligations under the Act, and (c) to tender for a three year appointment for a 
service likely to be affected in its service delivery by new legislation would not be prudent at this time, 
and (6) proposing that (a) prior to agreeing an extension of the existing service, a review of the current 
service provision would be undertaken by all partners to determine if any changes to the service for 
the period 2007/2008 were required in line with legislative or policy changes since their 
re-appointment; (b) a further year’s extension to the Care and Repair Contract with Clyde Valley 
Housing Association until 2008, be made, and (c) Clyde Valley Housing Association be asked to 
provide a business plan to cover the period from 2007/2008, taking account of any revised 
requirements and in line with current funding arrangements. 

Decided: 

(1) that Clyde Valley Housing Association be re-appointed by the Council and its partners to 
manage Care and Repair in North Lanarkshire up to 31 March 2008, subject to the provision 
of a satisfactory business plan and confirmation of funding contribution from the Social Work 
Department and NHS Lanarkshire, and 

(2) that the report be remitted to the Social Work Committee for information. 

JOINT PROTOCOL AND PROCEDURES FOR PROVIDING ACCOMMODATION AND SUPPORT TO 
YOUNG PEOPLE LEAVING CARE 

18. There was submitted a report (docketed) dated 2 August 2006 by the Director of Housing and 
Property Services in respect of a joint protocol for care leavers agreed between Housing and Property 
Services and Social Work Departments (1) outlining the background to legislation and regulations 
introduced by the Regulation of Care (Scotland) Act 2001 and the Housing (Scotland) Act 2001, which 
consolidated the duties of local authorities in respect of young people leaving care; (2) advising that 
(a) care leavers were particularly vulnerable when making the transition to adulthood and that the 
protocol promoted the principle that care leavers would be provided with the securest form of tenancy 
available, and (b) the development of a joint protocol to deal with such issues was identified as an 
objective within the Homelessness Strategy 2003-2006; (3) intimating that the aim of the protocol was 
to ensure a co-ordinated response to the accommodation needs of care leavers, and outlined the 
legal and operational frameworks agreed between the Departments for providing assessment, 
planning and appropriate accommodation for young people leaving care, with a copy of the protocol 
attached as Appendix 1 to the report, and (4) indicating that the Protocol Steering Group would 
monitor implementation of the joint protocol and an annual report would be produced at the end of 
each year of operation to highlight outcomes and identify service gaps and good practice. 

Decided: 

(1) that the development of a joint protocol in respect of care leavers, as detailed within the report 
and the Appendix to the report, be noted, and 

(2) that the report be remitted to the Social Work Committee for information. 

GOWKTHRAPPLE - DISPOSAL OF LAND 

19. With reference to (1) paragraph 13 of the Minute of the meeting of this Committee held on 
3 November 2005 when, inter &, the demolition of 246 properties at 1-70 Caplaw Tower, 
2-128 Caplaw Place, 1-95 Linghope Place and 2-128 Linghope Place, Gowkthrapple, had been 
approved, and (2) paragraph 20 of the Minute of the meeting of this Committee held 16 March 2006 

1070 



HOUSING AND TECHNICAL SERVICES - 31 August 2006 

when, inter alia, the successful outcome of the Housing Estate Regeneration Funding Bid of f4.55m 
had been noted, and it had been agreed that the progress being made with regard to the regeneration 
of Gowkthrapple would be subject to further reports to future meetings of the Committee, there was 
submitted a report (docketed) dated 24 July 2006 by the Director of Housing and Property Services 
(a) seeking approval to dispose of land following the demolition of the flats at Caplaw Place and 
Linghope Place, Gowkthrapple, and (b) proposing that, in order to ensure spend of the Housing 
Estate Regeneration Fund (HERF) within the required timescale (A) the site of Caplaw Place, where 
the demolition work would be completed first, be sold to Garrion People’s Co-operative to develop 
approximately 34 houses for rent and sale; (B) the site would be developed jointly with a site already 
owned by Garrion People’s Co-operative at Castlehill Road, with remaining site to be sold for private 
housing; (C) an alternative site for the shops that are currently within the demolition area be identified, 
with a further report being submitted to a future meeting of the Committee with the proposals; (D) all 
housing on the site should conform to Communities Scotland’s Housing for Varying Needs Standard 
(Part I ) ,  and (E) the two sites be declared surplus to the operational requirements of the Department. 

Decided: 

(1) that the proposals to declare the sites at Caplaw Place and Linghope Place, as detailed within 
the Appendix to the report, surplus to operational requirements, be approved; 

(2) that the proposal to dispose of the site at Caplaw Place to Garrion People’s Co-operative, as 
detailed within the report, be approved; 

(3) that the proposal to dispose of the site at Linghope Place for private housing, subject to 
possible exclusion of any part of the site required for the shop development, as detailed within 
Section 3.2, and 3.3.3 of the report be approved, and 

(4) that the approach detailed within Section 3.4 of the report to promote the best possible design 
standards within the development briefs for the sites, including incorporation of Housing for 
Varying Standard Needs, be approved. 

HOUSING ALLOCATION POLICY 

20. 

c 
With reference to paragraph 8 of the Minute of the meeting of this Committee held on 2 September 
2004 when, inter alia, issues which required to be addressed as part of the review of the current 
Allocation Policy had been noted, and it had been agreed that consideration of the matter be remitted 
to the Member/ Officer Working Group on the Review of Housing Allocation Policy, there was 
submitted a report (docketed) dated 14 August 2006 by the Director of Housing and Property Services 
seeking to amend the Housing Allocation Policy to ensure compliance with the legal and equalities 
requirements pending a more comprehensive review of the Policy which was currently being 
undertaken by the MemberIOfficer Working Group on the review of Housing Allocation Policy, (1) 
advising that (a) the Council had to ensure that it exercised its functions in a manner which 
encouraged equal opportunities, and (b) a self assessment on the current Allocation Policy had been 
undertaken by staff of the Department; (2) intimating that a number of issues with regard to Choice of 
House Type, Medical List, Choice of Area, Choice of Area-Statutory Homeless Applicants, Special 
Cases, Care Leavers, Supported Living and Procedural Guide, required to be addressed, as a matter 
of urgency, and (3) proposing (a) a number of amendments required to comply with legislative 
requirements which should be made to the Council’s Housing Allocation Policy, and (b) that when the 
amendments to the current Allocation Policy were made, there would be a requirement to consult with 
tenants and appropriate arrangements would be made including adequate publicity. 

Decided: that the amendments to the Housing Allocation Policy to take account of the factors 
detailed within Section 3 of the report, be approved. 
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LAND 

21. 

SCP35 

22. 

SURPLUS TO REQUIREMENTS 

There was submitted a report (docketed) dated 25 July 2006 by the Director of Housing and Property 
Services setting out details of land at Goldenacre, Plains and Sunart Street, Wishaw, which was 
surplus to the requirements of the Housing and Property Services Department. 

Thereon, the Convener, proposed that consideration of the disposal of the land at Sunart Street, 
Wishaw, be continued to a future meeting of the Committee. 

Decided: 

(1) that the land at Goldenacre, Plains, as identified within the report, be declared surplus to the 
requirements of the Housing and Property Services Department; 

(2) that consideration in relation to the land at Sunart Street, Wishaw, pending further information 
be continued, and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

OVERTIME MONITORING REPORT 

With reference to paragraph 23 of the Minute of the meeting of this Committee held on 25 May 2006, 
when it had been agreed, inter alia, that the Director of Housing and Property Services be authorised 
to instruct overtime for staff over SCP35 in order to meet the exigencies of the service, subject to 
adequate budgetary resources and details being reported to future meetings of this Committee, there 
was submitted a report (docketed) dated 8 August 2006 by the Director of Housing and Property 
Services providing details of overtime worked by Officers paid above SCP35 during the period from 
1 April to 30 June 2006. 

Decided: 

(1) that the overtime arrangements for the period from 1 April to 30 June 2006, in terms of the 
report, be noted; 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration, and 

(3) that the report be otherwise noted. 

REMITS FROM POLICY AND RESOURCES COMMITTEE OF 13 JUNE 2006 

(1) CHILD PROTECTION - REQUEST FROM SCOTTISH MINISTERS FOR LETTER OF 
ASSURANCE 

23. With reference to paragraph 14 of the Minute of the meeting of the Policy and Resources Committee 
held on 13 June 2006 when, inter alia, that Committee, having considered a report dated 12 May 
2006 by the Chief Executive (1) noted that the request for a further Letter of Assurance in respect of 
Child Protection activity from Scottish Ministers and the collective response from the Chief 
Officers/Leaders from the key agencies was submitted by the required dated of 31 May 2006, and (2) 
remitted the report to this Committee for consideration, there was submitted the said report by the 
Chief Executive. 

Decided: that the terms of the report be endorsed. 
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(2) REPORT OF THE INDEPENDENT REVIEW INTO THE CIRCUMSTANCES SURROUNDING THE 
DEATH OF DANIELLE RElD 

24. With reference to paragraph 15 of the Minute of the meeting of the Policy and Resources Committee 
held on 13 June 2006 when, inter alia, that Committee, having considered a report dated 11 May 
2006 by the Chief Executive (1) noted the content of the report which advised of the publication in 
March 2006 of the report of the independent review into the death of Danielle Reid which highlighted 
the main findings of the review and the developments taking place in the three years since this 
incident, and (2) remitted the report to this Committee for consideration, there was submitted said 
report by the Chief Executive. 

Decided: that the terms of the report be endorsed. 

PETITIONS 

(1) RESIDENTS OF THE CALDER VALLEY AREA OF MOTHERWELL 

25. There was submitted a report dated 12 June 2006 by the Director of Housing and Property Services 
regarding a petition submitted by residents of the Calder Valley area of Motherwell regarding their 
dissatisfaction with the type of replacement windows within the area (1) outlining the background to 
the concerns raised by the petitioners; (2) advising that the Area Housing Officer had made 
arrangements for sample surveys of some affected houses to be completed to gauge the extent of the 
reported problems; (3) indicating that after a public meeting with tenants and residents, a commitment 
had been given that all houses in the contract area would be surveyed, with the cost of any 
subsequent repairs passed on to the original contractor, and (4) intimating that the Clerk of Works had 
visited all houses and any defects identified had been rectified by the original contractor. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(2) RESIDENTS OF THE CONDORRAT AREA OF CUMBERNAULD REGARDING ALLEGED 
ANTI-SOCIAL BEHAVIOUR 

26. With reference to paragraph 29 of the Minute of the meeting of this Committee held on 25 May 2006 
when it had been agreed that the Director of Housing and Property Services submit a report to a 
future meeting of the Committee on the petition received from residents of the Condorrat area of 
Cumbernauld regarding alleged anti-social behaviour, there was submitted a report dated 5 July 2006 
by the Director of Housing and Property Services (1) outlining the background to the concerns raised 
by the petitioners; (2) advising that incidents had been reported to the Anti-Social Task Force and 
Strathclyde Police, and in March 2006, a public meeting had been held; (3) intimating that (a) the 
Anti-Social Task Force had continued to monitor the situation in the area and warnings had been 
issued to certain local youths and tenants, and (b) Anti-Social Behaviour Orders interviews had been 
undertaken by the Anti-Social Task Force, and Strathclyde Police had reported various incidents to 
the Procurator Fiscal and Children's Reporter, and (4) informing that the Housing and Property 
Services Department had recently implemented the Mobile Community Warden Service in the 
Condorrat area to enhance services already provided in the area by the local Housing Office, 
Anti-Social Task Force and officers of the Department of Community Services, with all officers 
continuing to engage with tenants and residents in the Condorrat area. 

~ 
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Decided: 

(1) that the action of the Area Housing Officer, Anti-Social Task Force and Strathclyde Police, be 
noted, and 

(2) that the signatories of the petition be advised accordingly. 

(3) RESIDENTS OF COLT AVENUE, COATBRIDGE REGARDING TREE PRESERVATION WITHIN 
THE AREA 

27 With reference to paragraph 32 of the Minute of the meeting of this Committee held on 25 May 2006 
when it had been agreed that the Director of Housing and Property Services submit a report to a 
future meeting of the Committee on the petition received from residents of Colt Avenue, Coatbridge, 
regarding tree preservation within the area, there was submitted a report dated 7 July 2006 by the 
Director of Housing and Property Services (1) outlining the background to the concerns raised by the 
petitioners; (2) advising that as the trees in Colt Avenue were overgrown, a specialist tree surgeon 
had visited the area and recommended an appropriate course of action, that being pollarding, with 
notification of the work to be carried out sent to residents of the area; (3) indicating that (a) a public 
meeting had taken place and residents had accepted that the Department had acted correctly based 
on the information received on the nature of the work required, and (b) as there was still a dispute that 
the method of pollarding was the correct course of action, and given the differing opinions, both 
parties would commission an independent report from qualified tree specialists, and (4) intimating that 
a further meeting had been held on 15 June 2006 with residents and also attended by an independent 
representative from Arboration International who advised that the trees would regrow and form new 
canopies. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(4) RESIDENTS OF UNITAS COURT SHELTERED HOUSING COMPLEX IN RELATION TO THE 
BAN ON SMOKING IN PUBLIC PLACES AND OBJECTING TO THE REMOVAL OF A 
SMOKING AREA WITHIN THE COMPLEX 

28. With reference to paragraph 31 of the Minute of the meeting of this Committee held on 25 May 2006 
when it had been agreed that the Director of Housing and Property Services submit a report to a 
future meeting of the Committee on the petition received from residents of Unitas Court Sheltered 
Housing Complex in relation to the ban on smoking in public places, and objecting to the removal of a 
smoking area within the complex, there was submitted a report dated 22 June 2006 by the Director of 
Housing an Property Services (1) outlining the background to the concerns raised by the petitioners; 
(2) advising that the Area Housing Officer had sought guidance from the Head of Personnel Services, 
who confirmed that communal areas of Sheltered Housing Units were covered by the smoke-free 
legislation with the Council's "No Smoking in Council Premises Policy", and (3) intimating that (a) 
external seating areadpatios had been provided at each of the sheltered complexes in Bellshill and 
Viewpark, however these areas were neither heated nor had shelter provision but do provide an 
outdoor area for residents to enjoy, and (b) residents could smoke, if they wished, in their own homes. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 
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CONFERENCES 

29. There was submitted a report (docketed) dated 23August 2006 by the Director of Administration 
advising of seven invitations which had been received in respect of attendance at conferences and 
proposing that consideration be given to these invitations. 

Decided: 

(1) that the Council be represented at the following conference:- 

Conference Venue Date Attendance 

Scottish Housing and Support Dunblane 5-6 October 2006 Councillor Jones 
Conference 2006 

and 

(2) that otherwise no attendance be authorised. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 2 of Part 1 of Schedule 7A of the Act. 

PETITION FROM RESIDENTS OF ALEXANDER STREET, COATBRIDGE REGARDING 
ANTI-SOCIAL PROBLEMS FROM A COUNCIL TENANT 

30. There was submitted a report dated 4 August 2006 by the Director of Housing and Property Services 
advising of a petition received from residents of Alexander Street, Coatbridge regarding alleged 
anti-social problems from a Council tenant (I) outlining the background to the concerns raised by the 
petitioners; (2) advising that (a) after previous investigation by the Area Housing Officer and the 
Anti-Social Task Force, no action had been taken through lack of corroboration and witnesses, and 
(b) following a recent incident, Strathclyde Police had charged two tenants, and investigations by the 
Anti-Social Task Force and the Area Housing Officer had resulted in these tenants being issued with 
first warning letters, and (3) intimating that Council officers would continue to monitor the situation and 
take any further action required to resolve the problem. 

Decided: 

(1) that the action of the Area Housing Officer and the Anti-Social Task Force be noted, and 

(2) that the signatories of the petition be advised accordingly. 

The public were re-admitted to the meeting for the following items of business. 

The Convener, being of the view that the following items of business were relevant, competent and 
urgent by virtue of the need to give timeous consideration to the reports, authorised their 
consideration. 
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PRIVATE SECTOR HOUSING SECTION IT SYSTEM 

31. There was submitted a report (docketed) dated 14August 2006 by the Director of Housing and 
Property Services seeking to introduce a new computerised case management and budget reporting 
system within the Private Sector Section of the Department (1) outlining the background to, and the 
need for a Private Sector Housing Section IT System; (2) detailing within the report, all proposals with 
regard to the contract negotiated with Civica Software Systems plc for the provision of a new 
computerised case management and budget reporting system, and (3) intimating that the IT system 
provided by Civica would cost f24,275, with the first year costs being resourced from the 2006/2007 
budget, and set thereafter annually from the Non-HRA budget. 

Decided: 

(1) that the replacement of the current IT System presently used within the Private Sector 
Housing Section, be approved, and 

(2) that the action of the Director of Housing and Property Services in negotiating and concluding 
a contract with Civica Software Systems plc, be homologated. 

SINGLE REGULATORY FRAMEWORK - INSPECTION OF NORTH LANARKSHIRE COUNCIL 

32. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 22 January 
2004 when, inter alia, the Committee noted the introduction of the Single Regulatory Framework 
(SRF) arising from the Housing (Scotland) Act 2001 which gave Communities Scotland a regulation 
and inspection role for regulating Registered Social Landlords, and the LandlordlHomelessness and 
Factoring Services of Councils, there was submitted a report (docketed) dated 29 August 2006 by the 
Director of Housing and Property Services in respect of the progress and outcome of the inspection of 
the Council by Communities Scotland under the terms of the Single Regulatory Framework (SRF) 
introduced as part of the Housing (Scotland) Act 2001 (1) advising that in preparation of the 
inspection, the Council set up five continuous Improvement Working Groups covering estate 
management, allocations, repairs, homelessness and rents; (2) indicating that the inspection had 
taken place on 21 March 2005 and the publication date for the inspection report would be 31 August 
2006; (3) detailing the various stages of the inspection, and (4) intimating that three areas inspected 
had received “C” grades and in this regard, the Council was now required to produce an Improvement 
Plan, to be agreed with Communities Scotland, and submitted to a future meeting of the Committee. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that the Improvement Plan be submitted to a future meeting of the Committee. 
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