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introduction 

The purpose of this report is to seek approval for revised allocation 
procedures for sheltered housing. 

Background 

The Homes for the Future report to Social Work Committee in November 
2000 included the following recommendations: 

o To review the allocation of sheltered housing to ensure best use is made 
of existing stock 

o To review the role of the warden service to ensure the service is 
responsive to current and future needs of tenants. 

o To develop a programme of new build very sheltered housing in 
conjunction with housing associations and Communities Scotland. 

o To consider the implications of Supporting People for the future 
development and delivery of housing support services for older people. 

In order to progress these issues a working group was established comprising 
of officers from Housing, Social Work and Communities Scotland. This group 
provided an updated report to Housing & Technical Services Committee and 
Social Work Committee on the Review of Housing for Older People, in March 
2083 including the recommendation that social work should undertake 
community care assessments for all sheltered housing applicants. The group 
has since developed the proposed assessment tool and procedures for the 
allocation of sheltered housing. 

The reason for the review of the allocation of sheltered housing, is to ensure 
that sheltered housing is allocated to those who would most benefit from it. It 
is recognised that the population of older people is increasing and we are 
working together in partnerships together with health and social work to 
ensure that older people can stay in their own homes or in a homely setting 
for as long as possible. In order to achieve this it is essential that older people 
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who are being considered for sheltered housing receive a full assessment of 
their needs to ensure that they receive the necessary support, either in their 
current home or if and when they move to sheltered accommodation. 
Currently applicants are assessed by housing officers in terms of their 
application for sheltered housing. 

They may or not have been assessed by Social Work regarding their support 
needs. The purpose of the review was to ensure that applicants receive a 
single assessment and have all their needs assessed at the same time and 
appropriate support packages put in place. This is fully consistent with the 
Joint Future Agenda of improving multi agency working for the benefit of the 
sewice users. 

Considerations 

It is proposed to introduce a new process for the assessment and allocation 
of sheltered housing as summarised below and set out in more detail in 
Appendix 1. 

A new points scheme has been developed that focuses on 

o Suitability of existing accommodation 

o Support needs of individuals and their ability to live independently with 
support (Le. if support needs are too high then they would not be suitable 
for sheltered housing). 

9 Benefit to individual of the sheltered housing service e.g. social activities 
and interaction. 

It is proposed to introduce a revised assessment process where-by all new 
applications for sheltered housing will be carried out within the context of a 
camprehensive assessment of need (community care assessment). Currently 
the Social Work department in conjunction with appropriate housing staff 
wou Id complete this, 

The local liaison groups will oversee the process and ensure appropriate 
allocaiions. The group will also be responsible for consistently applying the 
process and will ensure that a support plan is in place that meets the 
individuals needs before an offer of sheltered housing is made. 

The proposed allocation procedures will require a re-assessment of 
applicants on the current waiting list. Based on some preliminary pilot work 
that was undertaken to ‘test’ the new pointing system it is not anticipated that 
there will be significant changes to people’s relative position on the list 
however it is not possible to re-point applicants without visiting them to gather 
further information. Unfortunately the Social Work department do not have 
the resources to undertake an assessment of everyone on the waiting list for 
sheltered housing. It is therefore proposed that a three-tier approach be used 
to manage the current waiting list. 
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e Phase 1 would be to review the current sheltered housing list by giving 
existing applicants an opportunity to look at their own needs and consider if 
they want to remain on the waiting list. 

6 The 2nd Phase would be to train a small number of existing staff within 
housing and reassess all the applicants on the list and re-point them using 
the new points. NB This would only be to assess their need for sheltered 
housing. 

e Thirdly social work staff would then complete a full community care 
assessment on the first ten people on the list in each locality to ensure that 
if and when they are offered sheltered housing they have a support 
package in place, if required. There will be joint visits with housing and 
social work staff for the first six months to allow the new process to settle 
in, 

It is anticipated that this one-off exercise of re-assessing the existing list will 
have some resource implications for the department but this can be contained 
within the existing revenue budget for 2006107 using resources set aside for 
the allocation policy review, of which sheltered housing allocations is a part. 

Corporate Considerations 

The proposals to enhance the assessment process for sheltered housing to 
include a comprehensive assessment of need is consistent with the council's 
corporate aims of targeting services to support the most vulnerable people 
and increasing support for people in their own homes, through more effective 
and streamlined access to services. 

These proposals also contribute to the Joint Future Agenda of providing more 
co-ordinated, joined up services through enhanced multi-agency working. 

Sheltered housing units have the potential to develop as part of a wider 
community network around each integrated day service, receiving support 
from a range of professionals working from the main resource and playing a 
key role in ensuring that as many older people as possible enjoy an active 
stimulating range of activities within complexes. 

Recommendations 

It is recommended that Committee: 

a> Approves the proposed changes to the assessment and allocation process of 
sheltered housing. 

b) Approve the proposed approach to the revision of the current sheltered 
housing list. 





ASSESSMENT SCORE SHEET 

Points 
A Current Accommodation 

In hospital and cannot return to existing accommodation due to 
social circumstances. 

Is homeless or expected to become homeless within next 3 months 

Current property not suitable for needs and cannot be adapted 

Inappropriately placed in residential care 
6 

E3 Present Situation without intervention 

High risk of injury (or risk factors) 

Medium risk of injury to applicant 

Low risk of injury to applicant 

WO risk of injury to applicant 

C --- Social tsolation - Present situation without intervention 

High risk of vulnerability 

Medium risk of vulnerability 

Low risk of vulnerability 

NO risk of vulnerability 
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Q Service Benefits 
Points 

It needs to be considered here if the persons needs would best be met 
within the services of sheltered housing and that the person would benefit 
from the services and agrees to accept the support. 

Assessed and demonstrated need for housing support that can be 
provided in sheltered housing. 

Direct benefit from social network within complex (if in place) 

Potential to decrease likely support requirements of applicant 

Would riot benefit from sheltered housing sewices 

E Additional Needs 

Wy this we mean the unplanned support provided by alert services etc 
and not the planned support provided by family, friends and agencies. 

Rarely requires unplanned support 

Occasional requires unplanned support 

Frequently requires unplanned support 

Constantly requires unplanned support 

5 


