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2. 

2.1 

3. 

3.1 

3.2 

Introduction 

The purpose of this report is to provide Committee with an update of progress 
made to the departmental Race Equality Action Plan, which attached in 
Appendix 1. 

Background 

Committee will recall approving implementation of the Department’s Race 
Equality Action Plan for 2005 - 2008 in September 2005. The development 
and implementation of the Race Equality Action Plan is a requirement of the 
Race Relations (Amendment) Act 2000 which states that public bodies have a 
general duty to: 

0 eliminate unlawful racial discrimination; 
promote equal opportunities; and 

0 promote good relations between people from different racial groups. 

Considerations 

The department’s Equalities Steering Group meets at regular intervals to 
oversee the progress made in meeting the actions set out in the Race 
Equality Action Plan 2005 - 2008. 

All the department’s existing and new policies, procedures and services have 
been ‘Impact Assessed’, in terms of race equality. The race equality impact 
assessment process is a way of systematically assessing and consulting on 
the effects that a proposed policy will have on different individuals and 
communities. There was no indication of discriminatory policies and 
procedures. However, the department is committed to a range of service 
improvements, including improving BME monitoring, further diversity training 
for staff and the provision of information and advice for service users who do 
not have English as their first language. 
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3.3 

3.4 

4. 

4.1 

5. 

5.1 

a) 

b) 

6. 

6.1 

The department has begun regular monitoring of the ethnicity of service 
users. This includes monitoring data on the council housing register, 
allocations, homeless applications and racial harassment cases undertaken 
by the Anti-Social Taskforce. 

The department has, in conjunction with South Lanarkshire Council and 
Communities Scotland, commissioned ODS Consultants to undertake a 
research project into the Housing Needs of Ethnic Minority Communities in 
North Lanarkshire. The study piloted an innovative good practice guide for 
assessing housing needs of ethnic minorities, the findings of which will be 
published, and will be used to inform the future direction for improving 
services to ethnic minority communities in North Lanarkshire. 

Co rpo ra te Co ns ide ra tio ns 

There are no corporate considerations for this report. 

Recommendations 

It is recommended that the Committee 

note the contents of this report. 

note the findings of the Race Equality Action Plan 2005 - 2008 as outlined in 
Appendix I. 

Background Information 

Available within the Housing and Property Services Department 

T. McKenzie 
Director of Housing and Property Services 
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1 .I 

1.2 

I .3 

North Lanarkshire Council 

Housing and Property Services 

Race Equalities Action Plan 2005 - 2008 

Action Point Lead BY Achieved as at 
Section September 20061 

Comments 
Policy & Planning 
Carry out race impact assessments 
(IA) on the following functions/ 
plans/ services: 
0 Adaptations 

0 Allocations policy 

0 Asset Management Plan 

undertaken Corporately. 

Impact Assessments 
completed and reported to 
Committee in May 2006. 
To be reviewed in 2008. 

0 Strategy Development Development 2008 

Gather baseline information on 
numbers and the diversity of BME 
tenants and service users: 
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1.4 

1.5 

2.1 

Action Point 

0 Carry out additional work to 
increase ethnicity information 
held within HSMS tenancy 
database 

0 Conduct local research on the 
housing needs and preferences 
of BME people within 
Lanarkshire in conjunction with 
Communities Scotland and 
South Lanarkshire Council 

Maintain record of requests for 
translated texts and interpreting 
services 

Regularly review research, both 
national and local on race equality 
issues to inform departmental 
progress 

Service Delivery and Customer Car 
Introduce ethnicity monitoring 
systems to inform services user 
profile and satisfaction levels of BME 
tenants and service users on a 
quarterly basis in the following 
areas: 
0 Allocations 

- No. of BME applicants 
- No. of lets 
- No. of refusals 
- Areas/ types requested 
- Areas/ types offered 
- Areas/ types refused 
- No. of terminations 

0 Commercial lettings 
- No. of BME leaseholders 
- Areas located 
- Business types 
- No. of terminations 

Lead 
Section 

Ten an cy 
Services 

Develop men t 

Develop men t 

Develop men t 

Tenancy 
Services 

Client Services 

2008 

2006 

2008 

2006 

2006 

2006 

Achieved as at 
September 20061 

Comments 
Common Housing 
Register will gather 
increased data on 
ethnicity for all social 
housing tenants and 
waiting list applicants in 
North Lanarkshire. 

Research completed 

Record maintained 

Research reviews carried 
out and distributed to 
Departmental Equalities 
Steering Group. 

Ongoing - Information 
regularly updated and 
evaluated. 

Ongoing - Information 
regularly updated and 
evaluated. 
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2.2 

2.3 

2.4 

0 Anti Social Task Force 
- Type of complaint 
- Area/ tenure 
- Outcome of complaint 

Ensure appropriate actions from the 
Corporate and Housing and Property 
Services’ race equality action plans 
are incorporated into the 
departmental Service Improvement 
Plan 

Ensure the use of BME text advising 
the availability of information in other 
languages is used on departmental 
I i terat u re 

Action Point 

Tenancy 2006 
Services 

Development 2006 

All 2006 

~ 

Complaints 
- No. of BME complainants 
- Areas located 
- Services identified 
- Outcome of complaints 

0 Homelessness 
- No. of BME applicants 
- Reasons for presenting 
- Areas of residence 
- No. statutory homeless 
- No. in priority need 
- No. section 5 referrals 
- No. offered temp. accom 
- No. refused temp. 

accom. 
- Areas where temp accom 

offered/accepted/refused 
- No. housed by area/ type/ 

size 
- Length of wait for accom 

Section 

Tenancy 
Services 

Achieved as at 
September 20061 

Comments 
Ongoing - Information 
regularly updated and 
evaluated. 

Ongoing - Information 
regularly updated and 
evaluated. 

Ongoing - Information 
regularly updated and 
evaluated. 

Ongoing - Information 
regularly updated and 
evaluated. 

Race Equality Scheme 
has been highlighted as a 
Plan ned I m prove me n t 
Action in the Department’s 
Service Plan for 2006/07. 

BME text used as 
standard on all 
departmental literature. 



2.6 

3.2 

3.3 

- 
4.1 

4.2 

4.3 

Action Point 

Continue to promote the use of 
‘Plain English’ in departmental 
literature and publications wherever 
possible 

Distribute housing information and 
advice to locations and in formats 
which make them accessible to BME 
tenants and service users 

Promoting Good Race Relations ar 
Establish and maintain links with 
BME community groups in North 
Lanarkshire 

Provide support and assistance to 
BME tenants and residents to 
meaningfully participate in housing 
and property consultation exercises 

Encourage more BME residents to 
be included onto departmental 
consultation database 
Employment and Training 
Carry out exercises to improve 
employee ethnicity information within 
the department 

Monitor BME employee statistics on 
a quarterly basis 

Review and implement training 
programme for staff in relation to 
race equalities and discrimination 
issues 

All 

All 

Local Housing 
Services 

Develop men t/ 
Local Housing 
Services 

Develop men t 

support 
Services 

support 
Services 

support 
Services 

2006 

2006 

2006 

2006 

2006 

2006 

Achieved as at 
September 20061 

Comments 
‘Plain English’ principles 
used in departmental 
publications. 

Leaflets disseminated to 
First Stop Shops, 
Community Centres and 
Libraries. Housing 
information available on 
the council’s website, 
which can be used in 
conjunction with the on- 
line language translator. 

ent 
Meetings with Lanarkshire 
Ethnic Minority Action 
Group (LEMAG) to 
discuss progress. 
Focus Groups undertaken 
with independent 
researchers experienced 
in working with BME 
communities, in order to 
examine the Housing 
Needs of BME tenants 
and residents. 
More BME residents and 
groups to be included on 
consultation database. 

Annual Staff survey 
included question on 
ethnicity. 

Awaiting collation of staff 
survey (see above). 

Awareness raising through 
internal briefing and staff 
training on diversity 
issues. 
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Action Point Lead 
Section 

4.4 Roll out Diversity training to middle Support 
management staff following 
completion of training as core 
competency for I St - 4th tier 
managers 

Services 

4.5 Maintain and monitor database of Support 
Services housing and property services staff 

whocanspeakasecondlanguage 
I I 

5 I Marketing and Corporate Image 
5.1 Ensure press releases relating to 

equalities work of the department 
are issued to inform public 

Raise awareness of good practice 
activity in this area both internally 
and externally 

Ensure a written commitment to race 
equality is displayed on 
departmental literature and 
pub I ica t io ns 

5.2 

5.3 

Development 

Development 

All 

2007 

2006 

2006 

2006 

2006 

Achieved as at 
September 20061 

Comments 
Diversity training 
cascaded to managers 
below 4'h tier level. 

Database maintained and 
monitored. 

Press releases issued 

Research and good 
practice raised at local 
and national levels. 

Written commitment 
displayed. 
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