
HOUSING AND TECHNICAL SERVICES - 2 November 2006 

Motherwell, 2 November 2006 at 2 pm. 

A Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaughlin, Convener; Councillors Cassidy and Jones, Vice-Conveners; Councillors Burrows, 
A. Clarke, Curran, Hogg, Love, Lyle, Maginnis, J. Martin, W. Martin, Murray, Robertson, and Valentine. 

CHAIR 

Councillor McLaughlin (Convener) presided. 

IN AlTENDANCE 

The Committee Services Manager, Director of Housing and Property Services, Head of Housing Services, 
Finance and Administration Manager, Divisional Manager (North),Department of Housing and Property Services 
and Senior Accountant, Department of Finance. 

APOLOGIES 

Councillors Burns, M. Clark, Fagan, Lunny, McCabe, McKenna, McKeown, Morgan and Wilson. 

SUB-COMMITTEE MINUTE 

1. There was submitted the Minute of the meeting of the Housing and Technical Services (Capital 
Programme and Repairs) Sub-Committee held on 5 October 2006. 

Decided: that the terms of the Minute be approved and noted. 

REVENUE BUDGET MONITORING REPORTS 2005/2006 - HOUSING HRA, HOUSING NON-HRA 
AND DESIGN SERVICES - 1 APRIL TO 15 SEPTEMBER 2006 

2. There were submitted reports dated 28 September and 2 October 2006 by the Director of Housing 
and Property Services (1) advising of the current spending levels of the Housing and Property 
Services Department for the period from 1 April to 15 September 2006; (2) providing a comparison of 
actual expenditure and income against the estimated expenditure and income and explanations of the 
more significant variances, and (3) intimating a projected outturn for the Housing HRA, Housing 
Non-HRA and Design Services budgets with details of major underspends and overspends. 

Decided: that the terms of the reports be noted. 

SUPPORTING PEOPLE SERVICE REVIEWS - INDEPENDENT SECTOR (PIPELINE) HOUSING 
SUPPORT SERVICES 

3. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 16 March 2006 
when, inter alia, approval was given to the temporary extension of the contracts for the Young 
Person's Project, Muirhead with Blue Triangle (Glasgow) Housing Association, the Bridgework 
Project, Motherwell with Scottish Association for Mental Health and the Houldsworth Court, Project, 
Wishaw with Blue Triangle (Glasgow) Housing Association until 31 December 2006, there was 
submitted a report (docketed) dated 12October 2006 by the Director of Housing and Property 
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Services in respect of the main findings of the "Supporting People" review for those three independent 
sector "pipeline" housing support services for homeless or potentially homeless people currently 
operating within the Council area and seeking approval to continue funding for the three projects (1) 
advising that housing support service reviews were required by the Scottish Executive to ensure that 
the Housing Support Services met the legislative requirements of the Housing (Scotland) Act 2001, 
(Housing Support Services) Regulations 2002 and the Regulation of Care (Scotland) Act 2001 
together with Best Value requirements of the Local Government (Scotland) Act 2003; (2) detailing 
within the report, the specific Scottish Executive criteria which all housing support services were 
required to meet or to be able to demonstrate the potential and willingness to meet within an agreed 
timescale in order to continue to receive Supporting People Grant (SPG) funding; (3) indicating that 
(a) the review found that the three services met the core criteria, but that each service required to 
improve on current practice with regard to the additional criteria, detailed within the report, and (b) 
each service would have to have an Action Plan negotiated with the provider, to meet the areas of 
development and improvement, identified during the review; (4) intimating within the report, the total 
annual contract values for the three services for 2006/2007, and (5) proposing that, subject to 
continued SPG and Rough Sleepers Initiatives grant allocations, the contracts for the Bridgework 
Project, Motherwell with Scottish Association for Mental Health, Houldsworth Court Project, Wishaw 
with Blue Triangle (Glasgow) Housing Association and the Young Person's Project, Muirhead with 
Blue Triangle (Glasgow) Housing Association be extended until 31 March 2008. 

Decided: 

(1) that the proposals to take forward the review findings, as detailed within the report, be 
approved; 

(2) that the proposals to renew the contracts, as detailed within Section 3.5 of the report, be 
approved; 

(3) that the report be remitted to the Social Work Committee for information, and 

(4) that otherwise the terms of the report be noted. 

PROPOSED NEW PROCEDURES FOR SHELTERED HOUSING ALLOCATION 

4. There was submitted a report dated 14 September 2006 by the Director of Housing and Property 
Services regarding proposed new procedures for sheltered housing allocation and seeking agreement 
for the revised allocation procedures. 

Decided: that consideration of the report be continued to a future meeting of the Committee for 
further information. 

WAITING LIST REVIEW AND PERCENTAGE LETTING TARGETS 

5. 

c 
There was submitted a report (docketed) dated 5 September 2006 by the Director of Housing and 
Property Services in respect of progress made in reviewing the housing waiting list and seeking 
approval for revised letting targets in accordance with the Housing Allocation Policy (1) advising that 
(a) the Council's current Housing Allocation Policy dictated that a percentage of houses which 
became available in each area would be allocated to each category of the waiting list, and (b) the 
percentage letting targets were for guidance and there was a requirement within the Policy to make 
best use of available housing stock; (2) indicating that (a) all applicants who had been on the waiting 
lists prior to 31 December 2005 had been invited to confirm if they still required to be housed and 
were also invited to update their application; (b) the exercise was now complete, with the result being 
that 53% of applications, previously registered had now been withdrawn, and (c) further detailed 
information showing the result of the review, by area, was attached as Appendix 1 to the report, and 
(3) intimating that, given that the profile of applications had changed as a result of the review, the 
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percentage letting targets had been recalculated, based on the waiting list as at 31 July 2006, with the 
targets derived attached as Appendix 2 to the report. 

Decided: 

(1) that the result of the waiting list review, be noted, and 

(2) that the revised percentage letting targets be implemented. 

DEPARTMENTAL RACE EQUALITY ACTION PLAN - UPDATE 

6. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 1 September 
2005 when, inter alia, the Housing and Property Services Race Equality Action Plan 2005/2008 had 
been approved, there was submitted a report (docketed) dated 28 September 2006 by the Director of 
Housing and Property Services in respect of the Department's progress in implementing the Housing 
and Property Services Race Equality Action Plan, which was attached as Appendix 1 to the report (1) 
advising that (a) the Department's Equality Steering Group met to oversee the progress made in 
meeting the actions set out in the Race Equality Action Plan 2005/2008; (b) the Department's existing 
and new policies, procedures and services had been "impact assessed" in terms of race equality, and 
(c) there was no indication of discriminatory policies and procedures, and (2) intimating that (a) the 
Department in conjunction with South Lanarkshire Council and Communities Scotland had 
commissioned ODS Consultants to undertake a research project into the Housing Needs of Ethnic 
Minority Communities in North Lanarkshire, and (b) the study piloted an innovative good practice 
guide for assessing housing needs for ethnic minorities, the findings of which would be published and 
used to inform the future direction for improving services to ethnic minority communities in North 
Lanarkshire. 

Decided: 

(1) that the findings of the Race Equality Action Plan 2005/2008, as detailed within Appendix 1 to 
the report, be noted, and 

(2) that otherwise the terms of the report be noted. 

GENERAL DEBTORS BAD DEBT WRITE OFF 

7. There was submitted a report (docketed) dated 26 September 2006 by the Director of Housing and 
Property Services regarding a formal write-off of external debt which was deemed uncollectable (1) 
advising of activities in which the Council had engaged which were aimed at improving collection 
rates, reducing debt arising and streamlining the recovery process; (2) providing details of debt which 
was considered to be unrecoverable including debt under f250, amounting to €71,132.71 which had 
been written off by the Director of Finance using his delegated powers; (3) proposing that a number of 
debts greater than f250 amounting to €207,358.30 be written off, with an analysis of the total write-off 
being detailed within Appendix 1 to the report, and (4) indicating that the Director of Housing and 
Property Services would continue to make every effort to collect outstanding debt. 

Decided: 

(1) that it be noted that the Director of Finance had used his delegated powers to write-off debts 
under E250 which were considered to be uncollectable; 

(2) that the write-off of a number of items over f250 to the value of f207,358.30 be approved, 
and 
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(3) that the report be remitted to the Policy and Resources (Finance) Sub-Committee for 
consideration. 

SINGLE REGULATORY FRAMEWORK IMPROVEMENT PLAN 

8. With reference to paragraph 32 of the Minute of the meeting of this Committee held on 31 August 
2006 when, inter alia, it had been agreed that the Single Regulatory Framework Improvement Plan, to 
be agreed with Communities Scotland, be submitted to a future meeting of the Committee, there was 
submitted a report (docketed) dated 23 October 2006 by the Director of Housing and Property 
Services in respect of progress in respect of the preparation of the Improvement Plan which was 
required by Communities Scotland under the terms of the Single Regulatory Framework (SRF) 
introduced as part of the Housing (Scotland) Act 2001 (1) advising that Officers from Communities 
Scotland had met with the Director of Housing and Property Services to discuss the format and 
content of the Improvement Plan, which was attached as Appendix 1 to the report, and (2) intimating 
that significant action had been taken over the last 12 months in each of the areas highlighted by 
Communities Scotland. 

Decided: 

(1) that the content of the Improvement Plan be approved, and 

(2) that the Director of Housing and Property Services be authorised to present to Communities 
Scotland, the Single Regulatory Framework Improvement Plan, as detailed within Appendix 1 
to the report. 

HOUSING AND COUNCIL TAX BENEFIT ADMINISTRATION - BENEFIT FRAUD INSPECTORATE 
VISIT 

9. With reference to paragraph 20 of the Minute of the meeting of this Committee held on 7 March 2002 
when the outcome of the Benefit Fraud Inspectorate's inspection and findings, following their visit to 
the Council between February and May 2001 had been noted, there was submitted a report dated 
3 October 2006 by the Director of Housing and Property Services regarding a recent inspection by the 
Benefit Fraud Inspectorate (BFI) (1) advising that the inspection was focussed on the Benefit 
Section's security, concentrating on counter fraud activity, verification framework, interventions and 
some ancillary services, and (2) intimating that (a) the BFI proposed to finalise the report on the 
inspection and present it to Officers of the Council by the end of October 2006, and (b) the findings of 
the BFl's report and any weaknesses that required to be addressed following the inspection would be 
the subject of a further report to a future meeting of this Committee. 

Decided: 

(1) that a report be submitted to a future meeting of this Committee on the findings of the Benefit 
Fraud Inspectorate's report and any weaknesses that required to be addressed following the 
inspection, and 

(2) otherwise the terms of the report be noted. 

FORMER TIED HOUSES - VOID PROPERTIES 

10. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 1 September 
2005, there was submitted a report (docketed) dated 13 October 2006 by the Director of Housing and 
Property Services in respect of an update on void former tied houses previously under the control of 
the Departments of Education and Community Services (1) advising that a comprehensive survey of 
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all former tied houses within the control of the Housing and Property Services Department had 
identified 12 properties, 10 of which were currently void; (2) intimating that (a) the properties under 
consideration had lain vacant for a considerable time, resulting in no appreciable rental income, and 
(b) the properties were close to or within active schools and required to be maintained and secured; 
(3) indicating that (a) demolition, where required, would represent a one-off cost, offset by the need 
for regular maintenance and security costs with little, or no prospect of future rental income, and (b) 
the budget provision for such work of f120,OOO was available from the 2006/2007 HRA Capital 
Programme, and (4) proposing that (a) the sites listed within Appendix 1 to the report, be declared 
surplus to the requirements of the Housing and Property Services Department, and (b) the 
recommendations contained within Appendices 2 and 3 of the report be agreed. 

Decided: 

(1) that the sites listed within Appendix 1 to the report, be declared surplus to the requirements of 
the Housing and Property Services Department; 

(2) that the recommendations contained within Appendices 2 and 3 of the report, be approved, 
and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

SERVICE IMPROVEMENT PLAN 2006/2007 - SIX MONTHLY REVIEW 

11. There was submitted a report (docketed) dated 9 October 2006 by the Director of Housing and 
Property Services (1) detailing within Appendix 1 to the report, progress made towards 
implementation of the priorities identified in Departmental Service Improvement Plan for 2006/2007 as 
at 30 September 2006; (2) intimating that significant progress had been made in pursuit of the 
strategic objectives for the Housing and Property Services Department, and (3) advising that actions 
for the Service Plan for 2006/2007 would be closely monitored and progress reported to a future 
meeting of the Committee. 

Decided: that the terms of the report be noted. 

LAND SURPLUS TO REQUIREMENTS - HIGH BARRWOOD ROAD, KILSYTH 

12. There was submitted a report (docketed) dated 28 September 2006 by the Director of Housing and 
Property Services seeking approval to declare an area of land surplus to the operational requirements 
of the Housing and Property Services Department (1) outlining the background to and the need for 
land to be declared surplus; (2) advising that (a) at present, there were five lock-ups at the location, 
three being occupied, and (b) the tenants had been informed of the Council’s intention to dispose of 
the ground in order to assist development, and (3) indicating that after the land was declared surplus, 
the Local Housing Officer would serve appropriate notification to the tenants to terminate the rental 
agreements. 

Decided: 

(1) that the land at High Barrwood Road, Kilsyth as identified within Appendix 1 to the report, be 
declared surplus to the requirements of the Housing and Property Services Department; 

(2) that the disposal be progressed in accordance with the Council’s Policy on surplus land and 
buildings, and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 
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PETITIONS 

(I) RESIDENTS OF BLACKNESS STREETlBROUGHTON PLACE, SHAWHEAD, COATBRIDGE 
REQUESTING LANE CLOSURE 

13. There was submitted a report dated 20 September 2006 by the Director of Housing and Property 
Services in relation to a petition received from residents of Blackness StreeVBroughton Place, 
Shawhead, Coatbridge requesting lane closure (1) outlining the background to the concerns raised by 
the petitioners; (2) advising that the Area Housing Officer had undertaken a postal survey of 78 
residents within the area regarding the proposed lane closure; (2) informing that the Department had 
received 16 responses, five requesting that the lane be closed and 11 requesting the lane remain 
open, and (3) recommending that, as the lane was the main access to the local school, shops and bus 
route, and closure would result in elderly and young residents in the area having an additional half 
mile to walk to the amenities in the area, that the lane remain open. 

Decided: 

(1) that the lane remain open; 

(2) that the action taken by the Area Housing Officer be noted, and 

(3) that the signatories of the petition be advised accordingly. 

(2) RESIDENTS OF AN AREA WITHIN BELLSHILL REGARDING THE USE OF COUNCIL 
OWNED LAND 

14. There was submitted a report dated 12 October 2006 by the Director of Administration advising of 
receipt of a petition from residents of an area within Bellshill regarding the use of Council owned land. 

Decided: that the Director of Housing and Property Services submit a report on the petition to a 
future meeting of the Committee. 

CONFERENCES 

15. There was submitted a report (docketed) dated 27 October 2006 by the Director of Administration 
advising of two invitations which had been received in respect of attendance at conferences and 
proposing that consideration be given to these invitations. 

Decided: 

(1) that the Council be represented at the following conferences:- 

Conference Venue Date Attend an ce 

The Future of Social Renting Edinburgh 24 November 2006 Councillor McLaughlin 
in Scotland 

Community Regeneration Glasgow 15 December 2006 Councillor Jones 
Conference 2006 

and 

(2) that otherwise no attendance be authorised. 
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