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NORTH LANARKSHIRE COUNCIL 
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Subject: REVENUE BUDGET 
MONITORING REPORT PERIOD 

2006 

HOUSING REVENUE ACCOUNT 

1 APRIL 2006 - 10 NOVEMBER 

Introduction 

The purpose of this report is to advise Committee on actual expenditure and 
income against estimates for the year to date and on the projected outturn, with 
explanations of the more significant variances. 

The Council has recently implemented the job evaluation model, and the final 
configuration of the consequential costs will be finalised over the forthcoming 
weeks. A funding framework had previously been agreed for the majority of the 
‘early years’ costs. 

The Council meeting on 30 November 2006 approved additional funding of 
€400,000 for the provision of adaptations for local authority properties on a non- 
recurring basis from HRA existing and projected surpluses. Accordingly, the 
projected spend has increased by f400,OOO with a corresponding decrease in the 
outturn position. 

In November 2006, Council approved a report from the Chief Executive outlining a 
review of the organisational structure of the Council. As part of the change 
management programme this report proposes to re-align sewice groupings and 
reduce the number of Chief Officers posts. These changes at Chief Officer level 
will generate recurring annual revenue savings as a result of the one-off costs 
associated with the reduction in Chief Officer posts in the year 2006/07. The exact 
cost will be subject to a separate report for consideration by the Early Retiral Sub 
Committee, but at this stage it is estimated that some €170,000 will be set aside to 
cover these costs in 2006/07. 
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2. Summary of Budget Variances 

2. I The net expenditure for the year-to-date will be less than budget by €686,447 
( I  .28%). However, the projected outturn indicates that net expenditure will be less 
than budget by €564,500 (0.57%) at the year-end. This is an adverse movement 
of €493,000 from the previous report and is mainly attributable to the approved 
additional funding for the provision of adaptations for local authority properties, the 
estimated costs of the change management programme, alongwith increased 
energy costs and property rates charges. This is partially offset by an over- 
recovery of housing benefit, relating to the homeless service. Expenditure relating 
to the removal and storage of homeless client’s personal belongings has also been 
reviewed and contributes to the reported net position. 

2.2 The projected favourable outturn position of €564,500 is mainly attributable to 
anticipated savings within void rent loss and insurance costs and over-recoveries 
of rental income and housing benefit income generated from homeless units. 
These savings are partially offset by overspends within capital financing costs, 
adaptations, costs as a result of the change management programme, energy 
costs and removal and storage costs associated with the homeless service. 

An expenditure statement is appended to the report. 

3. Explanation of Major Projected Outturn Variances 

3.1 Employee Costs 

i. Estimated one-off cost of the Change Management 
Programme (see Section I .4 above) 

E l  70,000 Overspend 

3.2 Property Costs 

i. Water and property rates for office properties are €35,000 Overspend 
anticipated to be €35,000 overspent following an update 
of the Housing property schedule for 2006107. 

ii. A combined saving of €129,000 within property and €129,000 Underspend 
public / employee liability insurance cover has resulted 
from a favourable outcome to the renegotiation of the 
insurance contract with effect from 1 April 2006. 

... 
I l l .  Energy costs for office accommodation are expected to €50,000 Overspend 

be €50,000 overspent due to current trends in 
consumption, which is a continuation of the outturn 
position in 2005/06. These costs will be closely 
monitored with updates given as appropriate. 

iv. Council approved additional funding of €400,000 for the €400,000 Overspend 
provision of adaptations for local authority properties on 
a non-recurring basis from HRA existing and projected 
surpluses. 
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V. The department has been successfully continuing to €974,000 Underspend 
address the issue of void property rent loss, with the 
previous years’ trend of lower than anticipated charges 
continuing into the current year. The projected 
underspend will be closely monitored and updated 
throughout the year. 

vi, An increase in homelessness has led to higher than €170,000 Overspend 
expected charges for the removal and storage of client’s 
furniture and personal belongings. The projected 
overspend is based on expenditure incurred to date and 
is a continuation of the 2005/06 outturn position. These 
charges are currently under review by the Tenancy 
Services division to ensure ‘best value’ is being 
achieved. 

vii. An increased reliance on external security, to cover for f30,000 Overspend 
current staff shortages within homeless accommodation, 
will result in a €30,000 overspend by year-end. 

3.3 Administration Costs 

I. Job advert costs are likely to produce savings of €22,000 Underspend 
€22,000 by year-end. Reduced staff turnover and a 
reduction in the use of external publications have 
resulted in lower than budgeted expenditure being 
anticipated. 

ii. An overspend of €60,000, relating to legal costs and €60,000 Overspend 
sheriff officer fees for rent arrears cases, will be partially 
offset by an over-recovery of court fees. (See section 
3. 5iii) 

3.4 Capital Financing Costs 
An overspend of €349,000 is expected within capital €349,000 Overspend 
financing costs as a result of additional borrowing in 
2005/06 due to a reduction in capital receipts, along with 
the associated increase in interest charges. 

3.5 Income 

I. Rents 
House sale projections have been updated since the f484,OOO 
2006/07 budget setting exercise and have been Over-recovery 
reflected in the estimated rental income projection. This 
projection will continue to be closely monitored on a 
monthly basis, with updates given when available. 
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ii. 

iii. 

4. 

4.1 

4.2 

5. 

5.1 

6. 

6. I 

Fees and Charges - Housing Benefit 

There is an anticipated over-recovery of €230,000 in €230,000 
housing benefit payments within homeless units due to Over-recovery 
an increase in homelessness. This figure will be 
reviewed on a period to period basis to identify any 
movement between now and year-end, This over- 
recovery offsets the reported overspends relating to 
7-emoval and storage’, (see section 3.2vi.) and ‘security 
cover’. (See section 3.2vii.) 

Fees and Charges - Court Fees 
The over-recovery of €29,000, being forecast within €29,000 
court fees, is the result of an increase in the volume of Over-recovery 
rent arrears cases being referred to court. This 
additional income reduces the impact of the f60,000 
overspend incurred in the pursuit of this debt and 
general legal expenditure. (See Section 3.3ii) 

Summary 

The overall projected underspend is €564,500 which equates to 0.57% of the 
annual budget. This is mainly the result of lower than expected expenditure in 
insurance costs, void rent loss and an over-recovery of house rents and housing 
benefit. These savings are partially offset by increased expenditure relating to 
capital financing costs, adaptations, estimated costs as a result of the change 
management programme, energy charges and the removal and storage of 
furniture and belongings of people currently living in homeless accommodation. 

In addition it should be noted that the over-recovery of €484,000 on rental income 
is being closely monitored on a monthly basis. 

Financial Concurrence 

The Director of Finance concurs with the financial information contained within this 
report and has been fully involved in its preparation. 

Recommendations 

The Housing and Technical Services Committee is requested to note the contents 
of this report. 

T McKenzie 
DIRECTOR OF HOUSING AND PROPERTY SERVICES 
Encl. 
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COMMITTEE: HOUSING AND TECHNICAL SERVICES 

NORTH WNARKSHLRE COUNCIL 

FINANCIAL MONITORING REPORl 

1 April 2006 to 10 November 2006 

SERVICE: 
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DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT 8 PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

OTHER COSTS 

APPORTIONED EXPENSES 

CAPITAL FINANCING CHARGES 

C F C R  

TOTAL EXPENDITURE 

FEES AND CHARGES 

RENTS 

INTEREST 

DEPARTMENTAL CHARGES 

SURPLUS 

TOTAL INCOME 

NET EXPENDITURE 

BUDGET 
TO DATE 

(3) 

f 

7,918,526 

25,833,744 

3,410,357 

1,001,823 

1,225,240 

234.875 

0 

1.617.922 

9,160,846 

196,928 

50,600.300 

2.141.051 

49,981,885 

0 

0 

1,486,000 

53,608,936 

(3,008,636 

ACTUAL 
TO DATE 

(4) 
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7,693.675 
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1X.928 
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YEAR TO DATE 
VARIANCES 

(5) 
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ANNUAL 
BUDGET 
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13,276,834 

42,727,405 

3.782.123 

1,800,764 

3,456.866 

712.537 
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5,071,550 

17,055,000 

95,635,080 

4,025,964 

52,816,870 
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95,635,080 
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>ROJECTED 
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13,446.834 
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