
REPORT 

Date: 6 DECEMBER 2006 

To: HOUSING & TECHNICAL SERVICES 
COMMITTEE 

Ref: CE/JL 

Subject: HOUSING AND PROPERTY 
SERVICES DEPARTMENT - 
SERVICE IMPROVEMENT PLAN 
2006/07 to 2008109 AND REVENUE 
BUDGET 2007/08 

1. PURPOSE OF REPORT 

1 .I The purpose of this report is to seek approval for the Housing and Property Services 
Department’s service improvement plan (2006107 to 2008/09) and the Revenue Budget for the 
2007108 year. 

2. BACKGROUND 

2.1 Our integrated service improvement and financial planning arrangements are now well 
established and have been operating successfully since 2002/03. 

2.2 Service improvement planning is a key element of our corporate planning and management 
process. It provides a mechanism whereby departmental action, resources and personnel 
may be linked directly to our corporate priorities, service provision requirements, the budget 
and community needs. Service improvement planning also provides an opportunity for 
departments and service committees to identify and agree the planned improvement actions 
that will be pursued as priorities. Planned improvement actions are service improvements 
designed to bring about significant impact and benefit for our residents, local communities and 
service users. Alternately, departments may identify internal processes which will increase 
efficiency, effectiveness and quality. 

2.3 The Council’s approach to three-year financial planning has enabled us to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 set 
out our indicative grant funding for the three year period 2005/06 to 2007/08. This settlement 
is updated annually in early December to reflect any new burdens and initiatives. 

3. COMBINED SERVICE IMPROVEMENT AND FINANCIAL PLANNING PROCESSES 2006107 
to 2008109 

3.1 Service improvement plan guidelines were issued to departments in June with a submission 
date of 30 October 2006. This year service improvement plans largely follow the format 
developed over recent years, but with a greater emphasis on: 

0 Asset management; and, 
0 Continuous Improvement Review Programme 2006 to 2008. 

3.2 This year’s service improvement plans also refer to implementation of Job Evaluation and 
Single Status and our forthcoming audit of best value and community planning. 
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3.3 

3.4 

3.5 

4. 

4.1 

5. 

5.1 

5.2 

5.3 

5.4 

Service improvement plans and revenue budget calculations have been prepared in advance 
of the change management programme ‘Service and People First,’ which will become 
operational from 1 April 2007. Accordingly, the structure and detail of individual service 
improvement plans will need to change for 2007108 to reflect our restructuring. It is intended 
that an exercise will be undertaken across the authority prior to the start of the new financial 
year to re-align service improvement plans and revenue budgets to mirror our new services. 
Separate guidance will be issued to assist services complete this exercise and it will be 
undertaken as an integral part of our review of service improvement planning which was 
already scheduled to take place. 

As an integral element of the three-year Financial Plan, departments were previously required 
to complete a detailed Cost of Service Provision (CSP) exercise, covering the period up to 
31 March 2008. These projections for 2007/08 have been reviewed and are now included in 
the revenue budget. 

In accordance with the approved Financial Plan, the service improvement plan guidelines 
requested departments to bring forward efficiency savings for 2007/08 totalling €1 Om. Details 
of these savings are contained at Appendix B - Part iv and Appendix C - Part iv for HRA and 
Non-HRA respectively. 

HOUSING AND PROPERTY SERVICES DEPARTMENT SERVICE IMPROVEMENT PLAN 
2007/08 

The Housing and Property Services Department’s service improvement plan is attached as 
Appendix A to this report and the Committee is requested to consider the Plan. The service 
improvement plan has been produced in accordance with the guidelines referred to in 
Section 3 above. 

HOUSING HRA BUDGET 2007108 

The Revenue Budget for 2007108 is attached as Appendix B (Parts i to iv) of this report for the 
Committee’s consideration. 

In taking forward the revenue estimates for 2007/08 a number of uplifts in departmental 
budgets have been factored into the preliminary budget model. This includes the recognition 
of pay awards, employers’ superannuation contribution increases, inflationary pressures, and 
the ongoing realignments within the Scottish Housing Quality Standard 30 year financial 
model. 

The Council has recently implemented the job evaluation model and the final configuration of 
the consequential costs will be finalised over the forthcoming weeks. Once this has been 
confirmed, the extent to which the Housing Revenue Account will have to realign its existing 
resource base will be determined. (The report of 9 March 2006 indicated that the Council 
would undertake a strategic review of its service priorities and embark on a managed change 
programme to bridge this resource gap). 

The base budget for 2007/08 has been prepared by incorporating CSPs into the current year’s 
budget. The movement in the HRA budget amounts to an increase of f0.663m or 0.7% and is 
summarised below: 

f 000 
Employee Cost Pressures 593 

Other Cost Pressures (1 53) 
External Contract Inflation 162 

Other I ncome 61 
TOTAL INCREASE 663 
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5.5 

5.6 

5.7 

5.8 

5.9 

6. 

6.1 

6.2 

6.3 

6.4 

Details of these budget adjustments are contained within the CSP attachments at Appendix B 
- Parts i and ii. 

In addition to the above, a reduction in housing stock of approximately 860 houses is 
projected between 2006/07 and 2007/08. This equates to a rental loss of f2.042m, which will 
require to be incorporated into the 2007108 rent levels. 

The HRA budget position can be summarised as follows :- 
f 000 

Net Expenditure financed by Rents 2006/07 91,769 

Add Budget Increases 2007/08 (see 5.4 above) - 663 

Net Expenditure to be financed by Rents 2007108 92,432 

Based on the CSP submissions and unavoidable cost pressures, an average rent increase of 
3.5% as per the HRA Business Plan would result in potential service growth for 2007/08. 

The Director of Housing & Property Services has brought forward a range of efficiency 
savings for 2007/08 which are set out at Appendix B - part iv. The Committee will wish to give 
consideration to these savings proposals in deciding the base weekly rent increase and the 
potential for service growth for 2007/08. 

HOUSING NON-HRA BUDGET 2007108 

The Revenue Budget for 2007/08 is attached as Appendix C (Parts i to iv) of this report for the 
Committee’s consideration. 

In taking forward the revenue estimates for 2007108 a number of uplifts in departmental 
budgets have been factored into the preliminary budget model. This includes the recognition 
of pay awards, employers’ superannuation contribution increases, inflationary pressures, and 
items to reflect transfer of responsibility and new initiatives announced by the Scottish 
Executive over recent years. 

The Council has recently implemented the job evaluation model and the final configuration of 
the consequential costs will be finalised over the forthcoming weeks. Once this has been 
confirmed the allocation of budgetary resources, based on the previously agreed financial 
framework, will be incorporated into the base budgets. It is recognised that the full costs of job 
evaluation cannot be met solely from the additional resources that have been made available 
and departments will require to absorb the excess from within their existing budgets. (The 
report of 9 March 2006 indicated that the Council would undertake a strategic review of its 
service priorities and embark on a managed change programme to bridge this resource gap). 

It should be noted that there are several centrally allocated budgets (e.g. capital charges, 
central repairs, apportioned expenses and non-domestic rates) which may have to be 
realigned between departments as further information becomes available. The movement in 
the Non-HRA budget amounts to an increase of f0.947m or 3.4% and is summarised below: 

f 000 
Employee Cost Pressures 

Other Cost Pressures 

409 

520 

Recognised Service Enhancements 18 

TOTAL INCREASE 947 
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6.5 Details of these budget adjustments are contained within the CSP attachments at Appendix C 
- Parts i and ii. 

6.6 The Department’s budget position can be summarised as follows: - 
E 000 

Base Revenue Budget 2006/07 28,020 
add Budget Increases (see 6.4 above) 947 

less Efficiency Savings (525) 

Revenue budget 2007/08 

Overall percentage increase 

28,442 

1.5% 

6.7 Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in service 
budgets prior to determining its overall spending plans and council tax levels for the 
forthcoming year. 

7. RECOMMENDATION 

7.1 The Housing and Technical Services is requested to: 

i) 

ii) 

iii) 

iv) 

v) 

vi) 

vii) 

Approve the Housing and Property Services Department service improvement plan 
2006107 to 2008/09 attached at Appendix A; 

Note the level of CSP movements and increases as set out in Appendix B and C - 
Parts i and ii; 

Agree the base budgets as per Appendix B and C - Part iii, prior to consideration of 
efficiency savings; 

Consider and make recommendation to the Special Housing Committee on the HRA 
efficiency savings as detailed in Appendix B - Part iv; 

Consider and make recommendation to the Policy and Resources Committee on the 
Non-HRA efficiency savings as detailed in Appendix C - Part iv; 

Note that any alterations to the department’s service improvement plan required as a 
consequence of finalisation of the Council’s budget will be brought to the attention of 
this Committee: and 

Otherwise note the contents of this report. 

Director &&using & Property Services and Director of Finance 
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Appendix A 

North Lanarkshire Council 

Housing and Property Services Department 

Service Improvement Plan 

2006107 - 2008109 
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Part I - Strategic Developments 

I .I Executive Summary 

The Department of Housing and Property Services Service Improvement Plan provides information 
about the Department’s activities during 2006/07 and how they have contributed to meeting the strategic 
and operational issues set out last year. The Plan also sets out future priorities and the action the 
department will take to deliver core corporate and departmental strategic and operational priorities into 
2007/08. The plan identifies six core corporate and seven departmental strategic issues, which the 
department will address through a number of planned improvement actions supported by a series of 
detailed key actions. The core corporate issues are: - 

. Risk management. . . Sustainabledevelopment. . Equal opportunities. . . Continuous Improvement Reviews. 

Audit of Best Value and Community Planning. 

Single Status and Job Evaluation. 

The departmental strategic issues are: - 
. . . . Progress ‘construction excellence’. 

. Asset Management. . Performance Management. 

0 rg anisational develop men t . 
Promoting social inclusion and community regeneration. 
Continue to develop and improve our core business services in partnership with others. 

Improve the supply of new affordable housing and improve existing stock conditions. 

These reflect the diverse range of issues the department has to tackle and to address them. The Plan 
contains a number of planned improvement actions identified for 2006107. The actions emphasise the 
important contribution the department makes to the Council’s corporate priorities. The planned 
improvement actions for the department for the forthcoming year are: - 

Continue to develop an organisational infrastructure, which assists staff to develop skills, promotes 
efficiency and better meets our business requirements. 
Improve access to available rented accommodation and implement the Homelessness Strategy. 
Continue to develop accommodation and support services to assist people with particular needs. 
To address issues of anti social behaviour and contribute to the Scottish Executive initiative 
‘Building, Strong, Safe Attractive Communities’. 
Implement Fuel Poverty Statement and Community Energy Partnership. 
Continue to address Community Regeneration priorities and address areas of low demand housing. 
Implement the Customer First Strategy, including the development of the First Stop Shops, including 
reviewing services for the Customer Contact Centre and contributing to the development of Connect 
NL. 
Continue to develop and improve our core services, reflecting Best Value requirements, and the 
improvement action plans emanating from Communities Scotland’s single regulatory framework 
inspection and Continuous Improvement Groups. 
Demonstrate continuous improvement in debt recovery, income control, and financial management. 
Implement Delivery Strategy for the Scottish Housing Quality Standard. 
Progress and monitor implementation of Local Housing Strategy including Private Sector Strategy. 
Continue to develop and implement Asset Management Plan 
Implement Departmental Equalities Action Plan, including contributing to the Corporate Race, 
Disability and Gender Equality Schemes. 
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Summary of Improvements for Service Users 

In 2007108 we will introduce new services and plans such as: - 
Supporting social inclusion by the promotion of recruitment options such as customised training, 
supported employment, skillseekers and modern apprenticeships. 
Improving access to council and housing association housing by launching a Common Housing 
Register. 
Developing an Affordable Housing Policy. 
Completing regeneration programmes in areas of low demand housing. 
Rollout of pilot project reporting repairs to Customer Contact Centre to all areas for both Housing 
and Property. 
Achieve capital programme spend of f41 m in line with programme priorities to help meet Scottish 
Housing Quality Standard. 
Commission and manage a joint stock condition and housing needs survey. 
Implement new Tenant Participation Strategy and progress development of North Lanarkshire 
Tenants’ Federation. 
Progress office developments in sites, such as Scott Street and Coatbridge Baths Office and 
Business Centre development. 
Undertake Equality Impact Assessments for all relevant new policies and procedures to prevent 
discriminatory practices. 

The Plan provides the basis for the department’s service activities for the forthcoming year and sets out 
a number of key service objectives against which progress can be monitored. 
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1.3 Introduction 

Service improvement planning is the key link in the Council’s corporate, financial and strategic planning 
processes. It provides the means by which new powers, priorities and initiatives are mainstreamed 
across the authority, including those arising from the Local Government in Scotland Act 2003. Our 
service improvement planning procedures also enable departmental key actions and service 
improvement proposals to be planned in support of priorities set out in the Corporate Plan, the North 
Lanarkshire Partnership Community Plan and other policy initiatives. 

Since 2002-03, service improvement planning has been fully integrated with the revenue budget process 
and the preparation of our three-year financial plan. Integration of service improvement and financial 
planning in this way means that the planned improvement actions, key actions and service delivery 
developments described in this plan are fully costed, considered in tandem with the budget process, and 
can be delivered within the revenue budget available. 

For 2007-08, the Financial Plan describes our anticipated funding, base budgets and cost pressures. It 
emphasises the need for efficiency savings, both to reflect the Executive’s Efficienct Government 
initiative and to fund Council growth priorities for 2007/08. These figures will be further developed during 
the year. 

Our service improvement plan is produced in two distinct parts - strategic and operational: 

0 The first section, ‘Strategic Developments’ highlights corporate and departmental issues, which are 
likely to impact on our activities. Linked to these, is the identification of planned improvement actions 
which we will track as priorities during the course of the year. Planned Improvement Actions were 
introduced last year to meet the requirements of both the Local Government (Scotland) Act 2003 and 
transitional audit recommendations. 

0 The second section, ‘Operational Matters’ is provided as a series of appendices and sets out detailed 
key actions for the three year period covered by the plan. 
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1.4 Core Corporate Issues 

Core Corporate Issue 1 - Risk Management 
The processes for dealing with risk within the Council are now well established. Risk management is 
part of the department’s normal management processes and risk is routinely considered when making 
decisions about existing activities and planning for new initiatives. The department has identified its 
major risks and produced a risk register that documents the controls in place which are designed to 
mitigate risk. The department has, where appropriate, also documented planned actions designed to 
further improve controls. As part of its risk management arrangements, the department has in place 
business continuity plans for all significant services. The departmental risk register also includes those 
priority corporate risks identified by the Corporate Management Team for which the department has 
lead responsibility. 

To ensure potential risks are extensively assessed and action taken to minimise the Council’s 
exposure to risk, a Risk Register incorporating risk and control documentation has been compiled in 
accordance with guidance issued by the Risk Management Corporate Working Group. The Register 
identifies: 

0 

0 

0 

All significant risks before any mitigation action controls were put in place. 
Risk that remains significant given existing controls and after mitigating action has been taken. 
Risks are prioritised for future action including where appropriate, planned action to mitigate 
risks further. 

The risks identified cover those involved in the achievement of ongoing departmental activities as well 
as the planned improvement actions, and key actions contained within the Service Improvement Plan. 
Key risks have been identified in order that they can be effectively managed and monitored. The 
department’s Risk Register identifies key control measures and procedures, risk priority assessment, 
link policies and plans, any potential further actions required and officer responsibilities. 

The Risk Register also takes account of the key corporate risks associated with the Department. 
The Departmental Risk Register is reviewed by the Senior Management Team every three months 
and change control procedures have been introduced to ensure all reviewslamendments are included 
within an updated Register. In addition to the Risk Register, the Department has in place Business 
Continuity Plans for all significant services and undertakes project specific risk analysis where 
appropriate. 

The Risk Management Corporate Working Group is responsible for the dissemination of strategy and 
guidance and for monitoring the department’s progress on risk management and reports to the 
Corporate Management Team on progress. The Corporate Management Team also monitors action 
relating to the priority corporate risks. In addition, the Audit and Governance Panel is required to 
review, monitor and make recommendations on the risk management framework and the associated 
control environment within the Council. 

Corporate Issue 2 - Audit of Best Value and Community Planning 
As part of the Council’s preparation for the forthcoming Best Value audit the department is contributing 
to the Council submission. The department has completed the audit tool prepared by the Chief 
Executive and this has highlighted a number of areas that require improvement. These are currently 
being worked on and completed in time for the audit. The Department is committed to ensuring that it 
provides good quality services that are accessible to all. Any improvements identified by the Audit will 
be included within the service planning process, which will outline the timescales and resources to 
complete the task(s). 

The department contributes to the Council meeting its obligations to partnership working and joint 
ventures to deliver services in areas such as Private Public Partnerships, Ravenscraig and joint 
working on health improvement. Also, the Department will continue to focus service improvement 
activities in line with the aims of the Corporate and Community Plans introduced in 2004 to cover the 
period 2004-2008. 

29 



Core Corporate Issue 3 - Sustainable Development 

The department contributes to the Council’s sustainability agenda by encouraging development, 
which secures a balance of social, economic, and environmental well being in the impact of activities 
and decisions. The department is doing this in a number of ways. 

Specifically, these include reducing the use of non-renewable resources, reducing the need for travel, 
encouraging better health for staff and residents of North Lanarkshire, contributing to employment and 
training opportunities in North Lanarkshire and using sustainable purchasing procedures to promote 
sustainability. In developing the Business Plan and future investment strategy for the Council’s 
housing stock the need to consider future demand and undertake option appraisal studies is 
recognised in order to ensure that investment undertaken is sustainable in the long term. 

These activities are being ‘mainstreamed’ into improving our core business services such as tackling 
fuel poverty, introducing energy efficiency measures into asset management procedures and 
contributing to employment and training opportunities through initiatives in community regeneration 
and assisting individuals with particular needs. 

Specific examples include contributing to the corporate Sustainable Development Group and reducing 
reliance on non-renewable energy sources under a new fuel supply contract beginning April 2005 
meaning all electricity supplied to the council will be from “Green” renewable sources. This will reduce 
the council’s CO2 emissions from fossil fuels by around 30,000 tonnes per annum (45%). Utilising 
€930,000 awarded by the Scottish Executive over 2 years, the Corporate Energy Group will 
administer the financial and technical measures within corporate properties aimed at reducing energy 
use and emissions. 

With regard to improving the health of our residents and staff, the Safe, Well and Warm Initiative is a 
joint venture between North Lanarkshire Council and NHS Lanarkshire and funded by the Community 
Regeneration Fund to target, promote, and deliver fuel poverty training to front line council and health 
staff and therefore raise awareness for both staff and residents. In addition, North Lanarkshire is one 
of two local authorities chosen by the Energy Savings Trust (EST) to pilot the development of in- 
house training packages to raise energy awareness at various staffing levels and develop an online 
induction course for new staff. The results from this pilot will be available from EST by the end of the 
year. The ‘Safe, Well and Warm’ Initiative has created a temporary post for a Fuel Poverty Co- 
ordinator to assist in the development, delivery and monitoring of this project. 

Lanarkshire Community Energy Partnership (LCEP) comprises of representatives from North and 
South Lanarkshire Council and Scottish Power. The Partnership’s primary aims are to deliver energy 
efficiency improvements to reduce fuel poverty throughout Lanarkshire in both public and private 
sector households, and involves the Partnership working together in order to maximise resources and 
expertise in these fields. This will assist in meeting the Scottish Executive’s target of reducing Fuel 
Poverty by 30% by 2006 and its eradication by 2016, and North Lanarkshire’s Home Energy 
Conservation Act obligations. The Partnership has initially employed 3 assessors to complete surveys 
of all North Lanarkshire properties and collect data for the energy efficiency works required. Energy 
advice will be provided to each household and a National Home Energy Rating (NHER) for each 
property will be produced. To date around 1,300 properties have been surveyed. 

The department also contributes to sustainability by undertaking regeneration activity in areas in order 
that these vulnerable communities are sustained. The decision to undertake regeneration works is 
carried out through a process of option appraisal for areas of low demand, prior to committing to 
investment in an area in order that the investment in an area will be sustainable in the long-term. 
Option appraisal identifies areas as priorities through the assessment of a number of factors. These 
include low demand and high turnover for council stock, lack of housing choice, poor quality housing, 
indicators of deprivation and a poor quality environment. The use of brownfield sites and the recycling 
of previous housing sites for many new build projects demonstrate the departmental commitment to 
sustainable development. 

Planned Improvement Action(s) 
0 Implement Fuel Poverty Statement and Community Energy Partnership. 
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Core CorDorate Issue 4 - Eaual Otmortunities 

Race - Our corporate race Equality Scheme and Action Plan were reviewed in November 2005 and an 
updated Action Plan was produced for 2005 to 2008. The annual update of the Department’s Race 
Equality Action Plan indicates that significant progress has been made in the department, including 
improved monitoring of minority ethnic service users, undertaking research into the housing needs of 
minority ethnic communities in North Lanarkshire and race equality impact assessments completed. In 
2007/08 the Race Equality Action plan will continue to be progressed, and will include further research 
being carried out which considers the impact of migrant workers coming to North Lanarkshire, and 
improved information on housing options being made available in a variety of formats. 

Disability - Our Corporate Disability Equality Scheme has been developed by a working group 
comprising of departmental representatives and stakeholders from organisations representing people 
with a disability. The scheme and associated action plan was published in December 2006. The 
department has been represented throughout the development of this scheme. New initiatives and 
actions arising from the scheme will be developed and implemented by the departmental steering group, 
including improved training on disability issues, and disability impact assessment. 

Gender -The department will contribute to a finalised Corporate Gender Equalities Scheme that will be 
published in April 2007. The Departmental Equalities Steering Group will also incorporate gender 
equality actions in to the Departmental Equality Action Plan, and ensure that the scheme is successfully 
implemented. 

Access - Each year the Council completes a survey of the accessibility to its buildings to ensure that 
there are no physical or other barriers to prevent the public accessing our services. All our major public 
buildings have level access for members of the public. There are however a number of issues in relation 
to minor areas of compliance for a large number of the buildings. In terms of the statutory performance 
indicator our performance for 2005/06 was 18% compared to 9% in 2004/05, possibly due to better 
recording . 

Planned Improvement Action@) 
Implement Departmental Equalities Action Plan, including contributing to the Corporate Race, 
Disability and Gender Equality Schemes. 

I Core CorDorate Issue 5 - Sinale Status and Job Evaluation and Absence Manaaement 

The Single Status Agenda established a new Scottish Agreement in place of the existing APT and C, including 
Residential, and Manual Agreements, and introduced single table bargaining for these groups. The importance of 
the Single Status Agreement and the implementation of the Job Evaluation Scheme have been recognised in the 
Council’s Corporate Plan as a corporate priority action. The Council has implemented a new pay and grading 
structure, fulfilling a key element of the Single Status Agreement, and will continue negotiations to harmonise 
conditions of service across former APT & C, Residential and Manual Groups. 

Absence Management is a key priority for the Council and a publicly reported performance indicator for 
all Scottish councils. The introduction of a new, more prescriptive absence management policy 
underpins the Council’s strategic approach to managing sickness absence in the workplace and 
providing corresponding support measures to its workforce. 



Core Corporate Issue 6 - Continuous Improvement Reviews 

The Local Government in Scotland Act 2003 requires us to demonstrably deliver Best Value across all 
our operations. As part of this continuous improvement process, reviews are a primary means by 
which the above requirements can be met and evidenced. Reviews are intended to make services 
more efficient and effective. They help us to benchmark and compare our service standards, 
arrangements and costs with others. They also provide a means of challenging our standards and 
delivery arrangements through the evaluation of alternative service delivery options. We are currently 
merging and improving our existing review processes and we intend to introduce a thematic 
programme of cross cutting and inter-departmental reviews. In 2006107 four reviews will be undertaken 
and thereafter the review programme will be undertaken in four phases over the next two years with an 
annual review and update. 

Continuous Improvement Groups were established in 2004. These groups meet on a regular basis and 
review relevant issues, such as: 

Amendments to policy/procedure. 
Good Practice Developments. 
Action Plans emanating from Single Regulatory Framework Inspection and Supporting People 
Reviews. 

Currently, there are Continuous Improvement Groups working on implementing action plans in the 
following areas: 

Homelessness. 
Estate Management. 
Repairs . 
Property . 
support. 
AI locations. 
Rents. 
Housing Support 

A system of audits has been developed and is currently being implemented. Audit results and action 
plan progress reports are made available to every Line Manager. 

PI an ned Improvement Action (s) 
Continue to develop and improve our core services, reflecting Best Value requirements, and the 
improvement action plans emanating from Communities Scotland’s single regulatory framework 
inspection and Continuous Improvement Groups. 



I .5 Departmental Issues 

The council’s Corporate Plan provides a strategic framework that the department responds to, by 
ensuring that our strategy, policy and service development is aligned to its main principles. The 
department will continue to contribute to the development and implementation of corporate priorities 
through full participation in corporate working groups. 

Departmental Issue 1 : Organisational Development 

Housing and Property Services continues to work towards the harmonisation of IT systems, software 
and support services throughout the department. The department retained its Investors in People award 
in December 2004 and continues to address organisational issues to ensure it retains IIP and the 
commensurate standards. In addition, the department will implement a ‘Customer First’ strategy which 
provides a framework for improving access to, and the delivery of, the core services in order that the 
customer is put first in the design and delivery of public services. 

Planned Improve men t Act ion (s) 
Continue to develop an organisational infrastructure, which assists staff to develop skills, promotes 
organisational efficiency and better meets our business requirements. 
Implement the Customer First Strategy, including the development of the First Stop Shops, including 
reviewing services for the Customer Contact Centre and contributing to the development of Connect 
NL. 

Departmental Issue 2: Promoting Social Inclusion and Community Regeneration 

Promoting social inclusion is one of the Council’s key priorities and the Housing and Property Services 
Department is committed to developing a co-ordinated and comprehensive approach to tackling those 
issues linked to social exclusion such as homelessness, low income levels and poor quality housing. In 
addition the department has a major role to play in contributing to the development of area regeneration 
strategies and the implementation of the Community Planning Partnership’s Regeneration Outcome 
Agreement. It is expected that there will be major regeneration projects underway over the coming year, 
including in areas such as Sikeside, Rochsoles and Craigneuk, Airdrie. The department will also support 
and enable community representatives and groups to work in partnership with the council and other 
stakeholders to positively influence regeneration projects within the local community. 

The Department is involved in the development of Neighbourhood Improvement Plans, in conjunction 
with the North Lanarkshire Partnership. Neighbourhood Improvement Plans will encourage increased 
joint working between local agencies and community groups to benefit local areas, such as through 
carrying out environmental improvements. 

Housing and Property Services also has a pivotal role in addressing the issues arising from Anti-Social 
Behaviour etc. (Scotland) Act 2004 and related ‘Building Strong, Safe, Attractive Communities’ 
initiatives, through resources such as the Anti Social Task Force and Community Wardens. 

In addition, the department’s housing support services have undergone an inspection process, carried 
out by the Care Commission, and the feedback from this has resulted in the development of an action 
plan, which will improve the standard of directly provided housing support services. 

Plan ned Improvement Act ion( s) 

0 

Improve access to available rented accommodation and implement the Homelessness Strategy. 
Continue to develop accommodation and support services to assist people with particular needs. 
Address issues of anti social behaviour and contribute to implementation of the Scottish Executive’s 
‘Building, Strong, Safe Attractive Communities’ initiative. 
Continue to address Community Regeneration priorities and address areas of low demand housing. 
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Departmental Issue 3: Continue to Develop and Improve our Core Business Services in 
PahnershiD with Others 

The department is striving to improve the planning and delivery of its core services. Influenced by a 
wide range of legislative and national policy programmes, (e.g. Single Regulatory Framework), an 
ambitious set of activities will be delivered to improve the planning and delivery of core services. A 
particular challenge is to manage improvements in core services such as housing management and 
repairs. In 2005, the department underwent its first ‘Single Regulatory Framework’ inspection by 
Communities Scotland, which assessed Housing and Property Services housing management, property 
management and homelessness services. As a consequence of the process, the department produced 
an Improvement Action Plan in October 2006 for delivering service improvements. 

Planned Improvement Action(s) 
Continue to develop and improve our core services, reflecting Best Value requirements, and the 
improvement action plans emanating from Communities Scotland’s single regulatory framework 
inspection and Continuous Improvement Groups. 
Demonstrate continuous improvement in Housing/Council Tax Benefit administration, rent collection, 
debt management and financial control. 

Departmental Issue 4: Improve Supply of New Affordable Housing and Improve Existing Stock 
Conditions 

The Council has produced a Delivery Plan outlining how it will ensure that all its housing stock will meet 
the Scottish Housing Quality Standard (SHQS) by 2015, including a 30-year financial plan. In 2007108, 
an estimated €41 m will be spent on improving the Council’s own housing stock. In addition to delivering 
investment in its own housing stock the Council, through the Local Housing Strategy, sets out issues 
and priorities for increasing the supply of affordable rented housing in the area, and addressing private 
sector stock condition problems. 

The Housing (Scotland) Act 2006 contained proposals to improve the quality of private sector housing. 
This will have major implications for the Council, particularly in terms of extended intervention powers 
and forms of assistance to owners. The department has outlined the implications of the legislation as 
part of its Private Sector Housing Strategy. 

In addition to contributing to area regeneration strategies and tackling low demand housing the Council 
has also recognised the need to increase the supply of affordable rented, and, in some cases, 
affordable private sector housing in some areas of North Lanarkshire. The department will continue to 
work with the Planning and Environment Department and Communities Scotland to help address this 
issue. 

Planned Improvement Action(s) 
0 

0 

Implement Delivery Strategy for the Scottish Housing Quality Standard. 
Progress and monitor implementation of Local Housing Strategy including Private Sector Strategy. 
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Departmental Issue 5: Asset Management 

Effective asset management is essential in order to get the best from the Council’s assets by providing 
good quality operational facilities that meet Council and service users’ requirements as economically 
efficiently and effectively as possible. The department’s asset management activities are authority-wide 
and include all of the Council’s operational and non-operational property. 

PI an ned Imp rove m e n t Action (s) 
0 Continue to develop and implement Asset Management Plan. 

Departmental Issue 6: Performance Management 

The department monitors and reports on financial performance in accordance with the corporate 
“scheme of financial delegation”. Budget monitoring reports are presented to the Housing and Technical 
Services Committee at each cycle and the corporate management team on a four-weekly basis. In 
addition, these reports are subject to monthly review at a more detailed level by the departmental senior 
management team as part of a comprehensive management information system. 

The following actions have been taken to further enhance the system of financial control. 

0 

0 

0 

Introduction of a formalised framework for departmental financial procedures. 
Delivery of an e-financials/budgetary control training programme to improve the accuracy of variance 
reporting and financial projections. 
Development of a financial model and 30-year investment plan, forming the basis of the Council’s 
HRA submission to the Scottish Executive under the Prudential Framework. 

The Housing Capital Programme is closely monitored on a project by project basis, with a summary 
report presented to the SMT and CMT at the end of every accounting period, and to Committee every 
cycle. The department also contributes to the Council’s corporate monitoring processes for the 
Composite Capital Programme. In addition the department has a wide range of measures to monitor 
performance and evaluate outcomes for continuous improvement. These include: 

0 

0 

Monitoring of departmental contributions to the North Lanarkshire Community and Corporate Plans. 
Reporting to respective Council committees the performance of the tasks outlined in the Service Plan 
Monitoring the key Council plans and strategies on the department leads including the Local Housing 
Strategy, Homelessness Strategy and Tenant Participation Strategy. 
Participating in ‘benchmarking’ through the Scottish Housing Best Value Network. 
Returns on performance to the Scottish Executive. 
Liasing with Communities Scotland’s Single Regulatory Framework inspection programme. 
Co-operating with statutory audit bodies such as Audit Scotland and the Scottish Commission for the 
Regulation of Care. 

Progress towards the implementation of the actions set out in the Service Improvement Plan is reported 
to the Housing and Technical Services Committee on a six-monthly basis to ensure the Department is 
achieving its targets and objectives and contributing to the Council’s priorities and themes detailed in the 
Corporate Plan. 

Performance management arrangements are needed to meet the requirements of the Local Government 
(Scotland) Act 2003, which placed a statutory duty on local government to achieve best value in the 
delivery of its services. The reporting of its performance against key actions and/or service improvement 
proposals is seen as a key area in making services more accountable. 
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The Chief Executive has outlined how departments are to meet these obligations in terms of performance 
reporting. A number of set indicators are reported across all Departments on a quarterly/annual basis as 
well as a number of specific service based indicators. The 3 Divisions within the Department have 
identified specific indicators to be monitored alongside the corporate indicators. These are: 

ProDertv Services 
0 Energy management (number of residential properties assessed and appropriate measures 

implemented). 
Asset Valuations (number of asset valuations completed to date). 
Commercial Property Portfolio (percentage of commercial property occupied). 
Rental income (outstanding debt cumulative reduction). 
Capital receipts (amount of money received compared to budget). 

Design Services 

0 

Gas maintenance (performance for routine repairs reported directly to Saltire against set indicators). 
Gas maintenance (number and percentage of gas safety checks carried out within 12 months of last 
safety check). 
Gas maintenance (number and percentage of correctly completed gas safety certificates received 
from Saltire. 
Corporate property (percentage repairs completed in time - end to end measures for repairs reported 
- percentage of jobs failed on quality). 

Housinq Services 
Tenant satisfaction (percentage satisfaction with repairs service). 

0 Tenant participation (number of monthly meetings with tenant organisations). 
Tenant participation (number of tenant led inspections). 
Tenant participation (number of tenant newsletters issued). 

0 Benefit processing (percentage of new claims processed in time, once all information received). 
Benefit processing (number of interventions). 

Performance against all indicators will be assessed against a variance margin of 5% and 10% and 
exceptions within these ranges will be reported to Committee. Performance within the 5% margin will not 
be reported. The reports will be submitted on a quarterly basis although only the 5 service indicators and 
the quarterly corporate indicators will be reported on this basis. The corporate indicators are reported 
annually at the financial year end. These indicators are in addition to the Statutory Performance 
Indicators. 

Performance Management Target Tables (PMTTs) demonstrate the links between the individual 
divisionldepartment indicators and corporate indicators. Departmental PMTTI and PMTT2 tables, with 
projected and indicative improvement targets have been produced in co-operation with the Corporate 
Policy and Performance Section of the Chief Executive’s Department. These are submitted alongside this 
Service lmmovement Plan. 



1.6A Planned Improvement Actions 2006/07 - Performance Update 

Planned improvement action 

1) Description: 
Continue to develop an organisational infrastructure which assists staff to 
develop skills, promotes organisational efficiency and better meets our 
business requirements 
Potential impact of planned improvement action: 
The department is able to attract and retain a motivated workforce with the 
necessary skills to enable the department to meet its objectives. 

The following Planned Improvement Actions are being undertaken by the department during 2005/06 
and they have been identified as the priorities that will bring about the most significant improvements in 
terms of service delivery, customer focus, efficiency and Best Value and improved performance. 

Associated key 
action 

reference nos. 

Phases or elements for 2006/07: 

See Action Plan 

Anticipated outcomes: 
- IIP Retained with commensurate 

standards evident 
- Implementation of single status and 

job evaluation. 

1.1 - 1.5 

PI an ned improvement action 

Description: 
Improve access to available rented accommodation and implement the 
Homelessness Strategy. 
Potential impact of planned improvement action: 
Ensure the provision of appropriate support and advice for people who are 
homeless or threatened with homelessness, and increased opportunity to 
obtain affordable rented accommodation. 

Final completion year or date: Ongoing 
Phases or elements for 2006107: 

See Action Plan 

Anticipated outcomes: 
- New Homelessness Strategy 

published 
- Common Housing Register 

implemented 
- Increased proportion of council and 

RSL lets to homeless households to 
meet need 

services to help prevent 
homelessness 

- Range and quality of temporary 
accommodation improved in line with 

- Improved information and advice 

Homelessness Strategy. 
Progress or actual outcomes to  30 September 2006 
See Appendix 1 Action Plan Key actions 1.6 - 1 .I 1 
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action 

reference nos. 
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Planned improvement action 

Phases or elements for 2006/07: 

3) 

Anticipated outcomes: 

Description: 
Continue to develop accommodation and support services to assist people 
with particular needs. 

Planned improvement action 

Potential impact of planned improvement action: 
Provision of appropriate housing and support to meet the needs of clients 
with particular needs. 

Associated key 
action 

See Action Plan - Supporting People and Care 
Commission Action Plans developed 

- Supported Living referrals progressed 
- Increased provision of housing with 

support for frail elderly. 
I 

Progress or actual outcomes to  30 September 2006 
See Appendix 1 Action Plan Key actions 1.12 - 1.15 

Associated key 
action 

reference nos. 

1.12- 1.15 

4) 
reference nos. 

Description: 
To address issues of anti social behaviour and contribute to the Scottish 
Executive initiative ‘Building, Strong, Safe Attractive Communities’. 

Potential impact of planned improvement action: 
Stronger, safer and more attractive communities. 

Final completion year or date: Ongoing I 
Phases or elements for 2006107: 

See Action Plan 

Progress or actual outcomes to  I 

Anticipated outcomes: 

- Sustained investment in services to 
address anti-social behaviour to 
ensure safer, attractive and more 
sustainable com mu n i ties 

- Further expansion of community 
wardens service. 

I 

I September 2006 
See-Appendix 1 Action Plan Key actions 1 . I 6  - 1.17 

1.16- 1.17 

I 
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Planned improvement action 

Phases or elements for 2006/07: 

5) 

Anticipated outcomes: 

Description: 
Implement Fuel Poverty Statement and Community Energy Partnership. 

Potential impact of planned improvement action: 
A reduction in the number of households living in Fuel Poverty and improved 
energy efficiency/reduction in CO2 emissions contributing to sustainability 
agenda. 

See Action Plan - Increased energy efficiency of homes 
- Increased range of activities to tackle 

fuel poverty e.g. awareness raising 
campaigns . 

I 

Progress or actual outcomes to 30 September 2006 
See Appendix 1 Action Plan Key actions 1 .I 8 

PI an ned improve men t action 

Description: 
Continue to address Community Regeneration priorities and address areas of 
low demand housing. 

Potential impact of planned improvement action: 
Long term sustainability of housing stock and more viable communities. 

Final completion year or date: Ongoing 
Phases or elements for 2006107: 

See Action Plan 

Progress or actual outcomes to 3 

Anticipated outcomes: 

- Through housing and related 
investment significantly regenerate 
identified communities 

- Long-term sustainability of low 
demand areas improved as 
evidenced by lower void and turnover 
rates and increased resident 
satisfaction 

- Selective demolition and better 
housing mix. 

September 2006 
SeeAppendix 1 Action Plan Key actions 1 .I 9 - 1.21 

Associated key 
action 

reference nos. 

1.18 

Assoc i at ed key 
action 

reference nos. 

1.19- 1.21 
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Planned improvement action 

Phases or elements for 2006107: 

Associated key 1 action 

Anticipated outcomes: 

reference nos. 
7)  I Description: 

Phases or elements for 2006/07: 

Continue to develop and improve our core services, reflecting Best Value 
requirements, and the improvement action plans emanating from 
Communities Scotland’s single regulatory framework inspection and 
Continuous Improvement Groups. 
Potential impact of planned improvement action: 
Improved customer satisfaction and performance of core services 

Anticipated outcomes: 

See Action Plan - Corporate repairs service moved to 
Customer Contact Centre 

- New Tenant Participation Strategy 
d eve I o ped 

- Increased number of tenants and 
residents groups 

- Key services improved through work 
of Continuous Improvement Groups 

- Job Centre Plus available in First 
Stop Shops 

- New repairs service piloted. 

Progress or actual outcomes to  30 September 2006 
See Appendix 1 Action Plan Key actions 1.22 - 1.29 

1.22 - 1.29 

Planned improvement action 

Description: 
Demonstrate continuous improvement in HousinglCouncil Tax Benefit 
administration, rent collection, debt management and financial control. 

Potential impact of planned improvement action: 
Greater administrative efficiency. 

See Action Plan - Improvement in HousinglCouncil Tax 
Benefit administration , rent collection , 
debt management and financial 
control services 

- Benefits service inspected 
- Achieve National Performance 

targets . 

Progress or actual outcomes to  30 September 2006 
See Appendix 1 Action Plan Key actions 1.30 - 1.33 

Associated key 
action 

reference nos. 

1.30 - 1.33 



PI an ned improvement act ion 

Phases or elements for 2006107: 

9) 

Anticipated outcomes: 

Description: 
Implement procedures in keeping with ‘Construction Excellence’ to achieve 
revised annual investment targets for capital programme. 

Phases or elements for 2006107: 

Potential impact of planned improvement action: 
Improved value for money in delivery of housing capital programme 

Anticipated outcomes: 

See Action Plan - Procedures reviewed in keeping with 
Construction Excellence 

- Increased partnership working with 
contractors to improve repairs service 
to tower-blocks and void properties 

Progress or actual outcomes to 30 September 2006 
See Appendix 1 Action Plan Key actions 1.34 - 1.35 

Planned improvement action 

Description: 
Implement Delivery Strategy for the Scottish Housing Quality Standard 
(SHQS). 

Potential impact of planned improvement action: 
Quality of local authority stock improved. 

See Action Plan Sustainable investment strategy for the 
Council’s housing stock to meet future 
investment requirements and 
achievement of the SHQS by 201 5. 

I 

Progress or actual outcomes to 30 September 2006 
See Appendix 1 Action Plan Key actions 1.36 - 1.40 

Associated key 
action 

reference nos. 

1.34 - 1.35 

Associated key 
action 

reference nos. 

1.36 - 1.40 
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Planned improvement action 

Phases or elements for 2006107: 

Description: 
Progress and monitor implementation of Local Housing Strategy including 
Private Sector Strategy. 

Anticipated outcomes: 

Potential impact of planned improvement action: 
Housing requirements met and quality of stock improved. 

Final completion year or date: Or 
Phases or elements for 2006/07: 

See Action Plan 

Progress or actual outcomes to 

ioing 
Anticipated outcomes: 

- Local Housing Strategy implemented 
- Housing needs and conditions 

comprehensively assessed 
- Improved quality of public and private 

sector housing 
- New affordable housing built to meet 

identified need. 

I September 2006 
See Appendix 1 Action Plan Key actions 1.41 - 1.43 

Planned improvement action 

Description: 
Continue to develop and implement Asset Management Plan. 

Potential impact of planned improvement action: 
More effective management of council assets. 

See Action Plan - Targets in Asset Management Plan 
achieved 

- Building of new office developments 
as part of council accommodation 
strategy. 

Progress or actual outcomes to 30 September 2006 
See Appendix 1 Action Plan Key actions 1.44 - 1.45 

Associated key 
action 

reference nos. 

1.41 - 1.43 

Associated key 
action 

reference nos. 

1.44 - 1.45 
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Planned improvement action 

13) Description: 
Implement departmental Equalities Plan including contribution to corporate 
Race Equality Scheme. 

Potential impact of planned improvement action: 
improved service delivery for service users with a disability and better links 
with BME groups. 

Final completion year or date: Ongoing 
Phases or elements for 2006107: 

See Action Plan 

Anticipated outcomes: 

- Departmental Equalities Statement 
Action Plan implemented 

- Policies assessed to ensure they do 
not discriminate, directly or indirectly 

- Improved monitoring of use of 
services by BME households. 

Progress or actual outcomes to 30 September 2006 
See Appendix 1 Action Plan Key actions 1.46 - 1.48 

Associated key 
action 

reference nos. 

1.46 - 1.48 
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1.6 B Planned Improvement Actions 2007108 

The following Planned Improvement Actions will be undertaken or continued by the department during 
2007/08. 

Phases or elements for 2007108 
See Action Plan 

Planned Improvement Action 

Anticipated Outcomes 
- Improved frontline services 
- Improved efficiency and productivity 
- Help disabled people access job 

opportunities 
- Workforce skills developed 

Description 
Continue to develop an organisational infrastructure which assists staff to 
develop skills, promotes organisational efficiency and better meets our 
business requirements 
Potential impact of planned improvement action 
The department is able to attract and retain a motivated workforce with the 
necessary skills to enable the department to meet its objectives. 

Planned Improvement Action 

Description 
Improve access to available rented accommodation and implement the 
Homelessness Strategy. 

Potential impact of planned improvement action 
Ensure the provision of appropriate support and advice for people who are 
homeless or threatened with homelessness, and increased opportunity to 
obtain affordable rented accommodation. 

Final completion year or date: Ongoing 
Phases or elements for 2007108 
See Action Plan 

Anticipated Outcomes 
A comprehensive strategy for 
providing information and advice, 
accommodation and support, for 
homeless households and 
households at risk of becoming 
homeless 
Improved access to social rented 
housing 
I m proved nomination arrangements 
and increased Section 5 referrals 
Improved provision, range and 
quality of temporary accommodation 
Appropriate supply of temporary 
accommodation available in each 
area 
Increased supply of affordable 
housing 
Improved meeting of housing needs 
I m proved allocations policy 

Associated 
Key Action 

Ref No. 

2.1 -2.5 

Associated 
Key Action 

Ref No. 

2.6 - 2.10 
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I Planned Improvement Action 

Phases or elements for 2007/08 
See Action Plan 

3) 

Anticipated Outcomes 
- Improved housing support services 
- Meeting future housing requirements 

for those with particular needs 

Phases or elements for 2007108 
See Action Plan 

1 Planned Improvement Action 

Anticipated Outcomes 
- Improved community safety and 

quality of life 
- Improved linkage of community 

wardens with IT resources 
- Increased organisational efficiency 

r 

Phases or elements for 2007/08 
See Action Plan 

Description 
To address issues of anti social behaviour and contribute to the Scottish 
Executive initiative ‘Building, Strong, Safe Attractive Communities’. 

Potential impact of planned improvement action 
Stronger, safer and more attractive communities. 

Anticipated Outcomes 
- Update on progress towards 

meeting the aims of the Fuel Poverty 
Statement 

- Reduced targeted households 
expenditure on energy bills 

- Increased income of fuel poor 
households 

- Increased energy efficiency of 

1 Planned Improvement Action 

5) Description 
Implement Fuel Poverty Statement and Community Energy Partnership. 

Potential impact of planned improvement action 
A reduction in the number of households living in Fuel Poverty and improved 
energy efficiency/reduction in CO2 emissions contributing to sustainability 
agenda. 

homes 

Ass oc i ated 
Key Action 

Ref No. 

2.11 -2.14 

Associated 
Key Action 

Ref No. 

2.15 - 2.16 

Associated 
Key Action 

Ref No. 

2.17 - 2.18 



PI an ned Improvement Act ion 

Phases or elements for 2007/08 
See Action Plan 

Description 
Continue to address Community Regeneration priorities and address areas of 
low demand housing. 
Potential impact of planned improvement action 
Long term sustainability of housing stock and more viable communities. 

Anticipated Outcomes 
- Improved customer communication 
- Improved level of information 
- Improved access to services 

Final completion year or date: Ongoing 
Phases or elements for 2007/08 
See Action Plan 

Plan ned Improve men t Act ion 

7) 

Anticipated Outcomes 
- Community Regeneration priorities 

addressed 
- Ensure viability of housing stock 

over longer term 
- Effective community involvement 

structures in place 
- Reduction in voidshrnover 
- Improved quality of environment 

andlor play facilities 

Description 
Implement the Customer First Strategy, including the development of the First 
Stop Shops, including reviewing services for the Customer Contact Centre 
and contributing to the development of Connect NL. 
Potential impact of planned improvement action 
Improved range and access to council services. 

Planned Improvement Action 

Description 
Continue to develop and improve our core services, reflecting Best Value 
requirements, and the improvement action plans emanating from 
Communities Scotland’s single regulatory framework inspection and 
Continuous Improvement Groups. 
Potential impact of planned improvement action 
Improved customer satisfaction and performance of core services 
Final completion year or date: Or 
Phases or elements for 2007108 
See Action Plan 

oing 
Anticipated Outcomes 
- Improved range of services and 

service delivery 
- Improved monitoring of customer 

sat isfact ion 
- Efficiency Savings 
- More joined-up service 

Associated 
Key Action 

Ref No. 

2.1 9 - 2.24 

Associated 
Key Action 

Ref No. 

2.25 - 2.27 

Associated 
Key Action 

Ref No. 

2.28 - 2.33 



9) 

Potential impact of planned improvement action: 
Greater administrative efficiency. 

Description: 
Demonstrate continuous improvement in debt recovery, income control, and 
financial management. 

I Final completion year or date: Ongoing 
Phases or elements for 2007108 
See Action Plan 

Anticipated Outcomes 

- Improved performance in prevention 

- Increased Direct Debit take-up 
- Reduced collection costs 
- Reduced risk of rent arrears 
- Introduction of Local Housing 

Allowance for private sector benefit 
claimants in 2008 

- A standard rent structure that is fit 
for purpose, transparent and fair 

- Improved financial planning and 
budgetary control 

and detection of benefit fraud 

Planned Improvement Action 

Description 
Implement Delivery Strategy for the Scottish Housing Quality Standard 
(S H QS). 

Potential impact of planned improvement action 
Quality of local authority stock improved. 

Final completion year or date: Ongoing 
Phases or elements for 2007/08 
See Action Plan 

Anticipated Outcomes 

- 

- Improved delivery of programmes 
- 
- Improved provision of information 
- Increased consultation with tenants’ 

groups 
- New scheme of assistance for 

private sector households 
- Improved information and advice 

Target spend met for investment 
priorities 

Meeting the SHQS by 2015 

Ass oc i ated 
Key Action 

Ref No. 

2.34 - 2.37 

Associated 
Key Action 

Ref No. 

2.38 - 2.41 



Planned Improvement Action 

Description: 
Progress and monitor implementation of Local Housing Strategy including 
Private Sector Strategy. 

Potential impact of planned improvement action: 
Housing requirements met and quality of stock improved. 

11) 

Planned Improvement Act ion 

I Final completion year or date: Ongoing 

Associated 
Key Action 

Ref No. 

Phases or elements for 2007108 
See Action Plan 

I 

Assoc i at ed 
Key Action 

Ref No. 

2.42 - 2.45 
Anticipated Outcomes 

- Better market intelligence on 
housing needs and property 
conditions 

- Tenant Participation Strategy 
developed and progressed 

- North Lanarkshire-wide Federation 
d eve I o ped 

Description 
Continue to develop and implement Asset Management Plan. 

Potential impact of planned improvement action 
More effective management of council assets. 

Final completion year or date: Ongoing 
Phases or elements for 2007108 I Anticipated Outcomes 
See Action Plan 

- Improved management of Council 

- Asset management plan continually 

- Disposal of approved development 

- General services programme funded 
- Office developments progressed 

building stock 

monitored and updated 

sites undertaken 

2.46 - 2.48 



Planned Improvement Action 

13) Description 
Implement Departmental Equalities Action Plan, including contributing to the 
Corporate Race, Disability and Gender Equality Schemes. 

Potential impact of planned improvement action 
Improved access to services and service delivery for service users. 
increased links with organisations and local groups related to equalities 
issues. 

Final completion year or date: Ongoing 
Phases or elements for 2007108 
See Action Plan 

Anticipated Outcomes 

- Promotion of Equalities Issues 
- Prevention of discriminatory 

practices Promote Gender Equality 
in the Department 

Improved understanding of the 
needs of service users 

- Prevention of discriminatory 
practices 

- Improved understanding of the 
needs of service users 

- Elimination of sex discrimination 

Associated 
Key Action 

Ref No. 

2.49 - 2.51 

491 
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Appendix One: Review of Key Actions 2006107 

Key action 1 .I 

Source 
Corporate priority 
Target start and stop dates 

Install IT systems to sheltered housing warden and tower 
caretaking services 
Department 
Developing the 0 rg an isat ion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Project specification under discussion with 
Housing IT Services. 

Planned to 31 March 2007 
To be progressed. 

Key action 1.2 

Source 
Corporate priority 
Target start and stop dates 

I be monitored. 

Implement establishment changes and address financial 
implications in relation to the job evaluation scheme 
Department 
Developing the organisation 
April 2006 to March 2007 

Key action 1.5 
Source I Deoartment 

I Undertake annual internal review against the IIP Standard 

Achieved as at 30 September 2006 
Restructuring Proposals in preparation. Job 
Evaluation Costs finalised. 

Planned to 31 March 2007 
Finance and Administration restructure in place. 
Financial implications incorporated within 
2007108 Revenue Estimates. 

5 i3 

Key action 1.3 
Source 
Corporate priority 
Target start and stop dates 

Implement a departmental Learning and Development Plan 
Department 
Developing the organ isat ion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Plan Published and implementation ongoing. 

Planned to 31 March 2007 
Plan fully implemented. 

Key action 1.4 
Source 
Corporate priority 
Target start and stop dates 

Roll out PRD scheme to all employees 
Corporate/Department 
Developing the organ isat ion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
New procedure now in place, implementation will 

Planned to 31 March 2007 
Scheme fully implemented. 

Corporate priority 
Target start and stop dates 

D eve I op i n g the organisation 
July 2006 to November 2007 

Achieved as at 30 September 2006 
Internal review scheduled for November 2006. 

Planned to 31 March 2007 
Review com plete . 



Key action 1.6 

Source 
Corporate priority 
Target start and stop dates 

I Key action 1 .I 1 1 Implement Common Housing Register in partnership with RSLs I 

Rollout of pilot Homeless Prevention Teams to Bellshill, Viewpark 
and Airdrie areas 
Department 
Promoting Social Inclusion 
April 2006 to November 2006 

Achieved as at 30 September 2006 
Completed. 

Planned to 31 March 2007 
Rollout to remaining First Stop Shops. 

Key action 1.7 

Source 
Corporate priority 

Target start and stop dates 

Agree principles and framework for development of a new 
Allocation Policy 
Department 
Promoting Social Inclusion, Improving Housing and the 
Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
MemberlOfficer Working Group established, 
Project Officer appointed. Consultant appointed 
to provide policy recommendations. 

Planned to 31 March 2007 
Consultancy work completed. 

Key action 1.8 

Source 
Corporate priority 
Target start and stop dates 

Finalise action plan and progress implementation of Temporary 
Accommodation Strategy and resources to meet identified need 
Department 
Promoting Social Inclusion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Action Plan in place. Temporary 
Accommodation demand study undertaken. 

Planned to 31 March 2007 
Use of existing units monitored. 
Development of emergency reception facilities. 

Key action 1.9 

Source 
Corporate priority 
Target start and stop dates 

Ensure full draw down of f724,OOO of Scottish Executive 
homelessness resources as per Local Outcome Agreement 
Government I n i tiat ive 
Promoting Social Inclusion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Offer of Grant received August 2006. Spend to 
mid-September f396,134 (approx.). 

Planned to 31 March 2007 
Full draw down of resources. 

Key action 1 .I 0 
Source 
Corporate priority 
Target start and stop dates 

Develop new Homelessness Strategy for period 2006 - 2009 
Govern men t I nit iative 
Promoting Social Inclusion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Draft Homelessness Strategy developed, to be 
finalised following consultation period. 

Planned to 31 March 2007 
Homeless Strategy finalised and published. 

Source 
Corporate priority 
Target start and stop dates 

Govern men t Initiative 
Promoting Social Inclusion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
IT system undergoing testing. 

Planned to 31 March 2007 
Existing Waiting List applicants to be entered into 
system. Preparation for launch in April 2007. 



Planned improvement action 3: Continue to develop accommodation and support services to 
assist people with particular needs 

Key action 1.12 

Source 
Corporate priority 
Target start and stop dates 

Develop and implement Improvement Action Plan(s) arising from 
Care Commission inspection and Supporting People reviews of 
directly provided housing support services 
Government I n i tiat ive 
Promoting Social Inclusion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
6 out 15 Action Points progressed. 

Planned to 31 March 2007 
All 15 Action Points progressed. 

Key action 1.13 

Source 
Corporate priority 

Target start and stop dates 

5 3) 

Complete Supporting People service reviews, in co-operation with 
Social Work department for independent sector ‘pipeline’ projects 
and develop action plans to implement recommendations 
Department 
Promoting Social Inclusion, Improving Housing and the 
Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
3 reviews completed for pipeline services. 

Planned to 31 March 2007 
Reports completed. 

Key action 1.14 

Source 
Corporate priority 
Target start and stop dates 

Agree future investment priorities for housing older people, in 
consultation with Social Work department and Communities 
Scotland, including amenityhery sheltered housing 
Department 
Promoting Health and Well Being 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Completion of very sheltered complex in 
Motherwell 22 units. Sites identified in Airdrie 
and Bellshill. 

Planned to 31 March 2007 
Progress the development of a very sheltered 
complex in Airdrie 20 units, 6 amenity houses 
and 1 wheelchair adaPted house. 

Key action 1.15 

Source 
Corporate priority 
Target start and stop dates 

Progress Supported Living referrals (learning disability and mental 
health re-provisioning programmes) by securing access to RSL and 
Council accommodation, where appropriate 
Department 
Promoting Health and Well Being 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Closure of two learning disability residential 
units. Resettlement of 14 people. Six people 
referred via the community re-housed. 

Planned to 31 March 2007 
2nd phase of Hartwoodhill Hospital: number of 
people to resettle still to be identified. Closure of 
third learning disability residential unit. Identify 
suitable housing options for children with 
learning disabilities who are expected to leave 
school in the next four years. 



Planned Improvement Action 4: Address issues of anti social behaviour and contribute to 
implementation of the Scottish Executive’s initiative ‘Building, Strong, Safe Attractive 
Communities’ 

Key action 1.16 

Source 
Corporate priority 
Target start and stop dates 

Implement range of programmes to tackle Anti Social Behaviour, 
including further expansion of Community Wardens throughout 
North Lanarkshire, including in town centres 
Government and Corporate Initiative 
Community Safety 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Hosted a national conference highlighting good 
practice in tackling Anti Social Behaviour. 
Community Wardens in place in town centres. 

Planned to 31 March 2007 
Community warden service monitored and 
evaluated. 

Key action 1.17 
Source 
Corporate priority 
Target start and stop dates 

Undertake review of Mobile Community Wardens Service 
Department 
Developing the 0 rg an isat ion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Achieved . 

Planned to 31 March 2007 
Continue to review area demand for service. 

Key action 1.18 

Source 
Corporate priority 
Target start and stop dates 

Implement Fuel Poverty Statement, including programme of 1,250 
residential property surveys 
Government initiative 
Promoting health, wellbeing and care 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Over 50% of surveys complete. 

Planned to 31 March 2007 
100% of surveys complete. 

Key action 1 .I 9 

Source 
Corporate priority 
Target start and stop dates 

Implement Community Regeneration funded (CRF) projects and 
achieve target spend for the following projects: Eastfield, Carbrain, 
Craigneuk - Airdrie, Petersburn, and Forgewood 
Department 
Improving Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Eastfield Community Park has completed 
construction work, with shrub and tree planting to 
commence at the appropriate season (end 
autumn 2006). 

Planned to 31 March 2007 
Allocated resources for Carbrain, Forgewood 
and Craigneuk in current financial year have 
been deferred to 2007108 pending progress of 
proposals. 



Key action 1.20 

Source 
Corporate priority 
Target start and stop dates 

~ ~ ~ 

Progress implementation of regeneration strategies for the areas 
of Gowkthrapple and Forgewood and achieve Housing Estate 
Regeneration Fund (HERF) spend targets (depending on outcome 
of bid in December 2005) 
Govern men t I nit iative 
Improving Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
HERF bid successful for Gowkthrapple f4.55m 
and demolitions progressing. HERF bid for 
Forgewood submitted and re-housing underway. 

Planned to 31 March 2007 
Complete demolitions in Gowkthrapple and 
secure HERF funding to progress demolitions in 
Forgewood. 

I Key action 1.24 

Key action 1.21 

Source 
Corporate priority 
Target start and stop dates 

Monitor and review TIS Project and develop recommendations for 
future level and use of funding to support tenants and residents 

Complete analysis of low demand housing areas and develop 
recommendations for action 
Department 
Improving Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Analysis complete. 

Planned to 31 March 2007 
Develop Action Plan. 

Key action 1.22 Review Repairs Service and introduce 3-day target to make 
appointments for Routine Repairs (RRBA) works 

Source 
Corporate priority 
Target start and stop dates 

Department 
Improving Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Being progressed by Property Continuous 
Improve men t Group. 

Planned to 31 March 2007 
Implemented. 

Key action 1.23 

Source 
Corporate priority 
Target start and stop dates 

Introduce pilot areas for delivery of repairs service through 
Customer Contact Centre 
Department 
Developing the Organisation 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Achieved. 

Planned to 31 March 2007 
Consider future options for rollout. 

Source 
Corporate priority 
Target start and stop dates 

groups 
Department 
Promoting social inclusion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
On-going monitoring through Monitoring Group 
and Annual Report produced. 

Planned to 31 March 2007 
Continue to monitor TIS Project and agree 
funding for North Lanarkshire Federation. 



Key action 1.25 
Source 
Corporate priority 
Target start and stop dates 

Develop a new 3 year Tenant Participation Strategy for 2006109 
Department 
Promoting Social Inclusion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Strategy completed. 

Planned to 31 March 2007 
Strategy to be published and launched. 

Key action 1.26 

Key action 1.28 

Development of a customer contact centre approach for repairs 
reporting and maintenance issues for corporate properties by 

Source 

Source 
Corporate priority 
Target start and stop dates 

Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2 

Department 
Developing the organ isat ion 
April 2006 to March 2007 

Implement action plan emanating from Communities Scotland’s 
single regulatory framework inspection and monitor, review and 
progress action plans for Continuous Improvement Groups in the 
following areas: 
0 Allocations 
0 Homelessness 
0 Your Estates, Your Services 
0 Property Management 
0 Your Rents, Your Services 

Department 
Improving Housing and the Environment 
April 2006 to March 2007 

support 

Key action 1.27 

Source 

Maintain and improve child protection measures, with increased 
monitoring, recording, and awareness raising among staff 
Corporate and Government 

place. I Improvement Plan. 

Corporate priority 
Target start and stop dates 

Promoting Social Inclusion 
April 2006 to March 2007 

563 

Achieved as at 30 September 2006 
Preparatory work undertaken for Multi Agency 
HMI Inspection. 

Planned to 31 March 2007 
Child protection procedures reviewed as part of 
inspection self-assessment process. 

36 
Continuous Improvement Groups Action Plans in 

Planned to 31 March 2007 
Progress Single Regulatory Framework 

Key action 1.29 

Source 
Corporate priority 
Target start and stop dates 

Introduce Job Centre Plus to First Stop Shops, with Job Centre 
Plus staff either based in offices or available on a surgery basis 
Department 
Promoting Social Inclusion, Developing the Organisation 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Achieved. 

Planned to 31 March 2007 
Assess requirement for further rollout. 



Key action 1.30 

Source 
Corporate priority 
Target start and stop dates 

Implement the recommendations arising from the Service Review 
of Ren tslBenefitslCou nci I Tax 
Corporate 
Developing the Organisation 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Decision in principle to merge under the Director 
of Finance has been taken. No Working Group 
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Planned to 31 March 2007 
Committee Report on decision to merge to go to 
the appropriate Committee in January 2007. 

Key action 1.31 

Source 
Corporate priority 
Target start and stop dates 

Implement recommendations arising from the corporate review of 
debt management 
Department 
Developing the Organ isat ion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Proposals for Dedicated Debt Team prepared for 
Committee approval. 

Planned to 31 March 2007 
Dedicated Debt Team in place. 

Key action I .32 

Source 
Corporate priority 
Target start and stop dates 

Prepare for Benefit Fraud Inspectorate (BFI) short notice 
inspections on benefits administration 
Government Initiative 
Developing the organisation 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Preparation in hand for on site inspection, due to 
commence 1 8th September 2006. 

Planned to 31 March 2007 
Implement Action Plan emanating from BFl's 
recommendations . 

Key action 1.33 

Source 
Corporate priority 
Target start and stop dates 

Re-tender Home Contents Insurance Scheme, with new tender in 
place by April 2007 
Department 
Social Inclusion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Tender invitations issued - to be returned in 

Planned to 31 March 2007 
New contract in place. 

Key action 1.34 

Source 
Corporate priority 
Target start and stop dates 

Develop partnership agreements and initiatives with contractors to 
improve the efficiency of repairs services in void properties and 
tower-blocks 
Department 
Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Proposals from MPC for output specifications for 
tower services received. 

Planned to 31 March 2007 
Proposals to be reviewed for implementation. 



Key action 1.35 

Source 
Corporate priority 
Target start and stop dates 

Planned Improvement Action 10: Implement Delivery Strategy for the Scottish Housing Quality 
Standard (SHQS) 

Re-tender and procure external consultancy services by March 
2007 
Department 
Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Tendering exercise complete. 

Planned to 31 March 2007 
Report to Committee for approval. 

Target start and stop dates 
Achieved as at 30 September 2006 
Comdeted. I Comdeted. 

I April 2006 to March 2007 
I Planned to 31 March 2007 

Key action 1.36 

Source 
Corporate priority 
Target start and stop dates 

Implement approved capital programme and meet target spend for 
investment priorities 
Department 
improving Housing and the Environment 
April 2006 to March 2007 

I Key action 1.39 I Undertake new stock condition survey for both public and private 

Achieved as at 30 September 2006 
Mid year review approved by Committee on 31'' 
August 2006. Programme on target. 

Planned to 31 March 2007 
Target spend achieved. 

I -  
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Key action 1.37 Review the risks and assumptions applied to the 30-year HRA 
financial model, update quarterly and report on key implications as 
part of the estimates process 

r 

Source 
Corporate priority 

Department 
Improving Housing and the Environment 

Key action 1.38 

Source 
Corporate priority 
Target start and stop dates 

Continue to monitor, review and update SHQS Delivery Plan and 
meet reporting requirements of Communities Scotland 
Government Initiative 
improving Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
No details of reporting requirements yet provided 
by Communities Scotland. Previously identified 
failures reviewed and change proposed to 
elements of capital programme methodology to 
prioritise such properties in 2007/08. 

Planned to 31 March 2007 
Continue to review information and propose 
changes as required to future capital programme 
methodologies. 

Source 
Corporate priority 
Target start and stop dates 

Department 
Improving Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Pre- qualification letter issued to all interested 
parties following advert in Official Journal of the 
European Communities (OJEC). 

Planned to 31 March 2007 
Surveying work to commence in March 2007. 



Key action 1.40 

I 
~ 

Source 
Corporate priority 
Target start and stop dates 

Complete population of property attributes system and establish 
system for recording all capital programme work on HSMS and 

investment planning, including links to revenue repairs 
Government I nit iat ive 
Improving Housing and the Environment 
April 2006 to March 2007 

review IT management information requirements for SHQS and 

Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2006 
Review completed and submitted to 
Communities Scotland. Positive feedback 

Improving Housing and the Environment 
April 2006 to March 2007 

Planned to 31 March 2007 
Completed. 

Achieved as at 30 September 2006 
Population not completed - information being 
collected and currently held in independent 
database. Anticipate completion of population of 
historical information by December 2006. 

Planned to 31 March 2007 
Evaluate and develop requirements with regard 
to next area of development with regard to long 
terms financial forecasting. 

Key action 1.41 

Source 

identified to help achieve spend targets. I identify suitable sites in priority areas. 

Produce Reviews of LHS, including update on Fuel Poverty 
Statement, Private Sector Strategy and Delivery Plan for SHQS 
Government I n i tiative 

Key action 1.42 

Source 

Finalise development programme for 2006/07 with Communities 
Scotland and identify suitable development sites to help meet LHS 
targets for new supply and maximise development funding for 
North Lanarkshire 
DePartment 

I Committee in August 2006. I Management. 

Corporate priority 
Target start and stop dates 
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Improving Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Development programme agreed and sites 

Planned to 31 March 2007 
Agree 2007/08 programme and continue to 

- .-..,,"~, -...,- . .-....-- .- - . ... 

Key action 1.43 

Source 
Corporate priority 
Target start and stop dates 

Develop policies and procedures in response to the new Housing 
(Scotland) Act focussing on private sector housing 
Govern men t I nit iative 
Improving Housing and the Environment 
April 2006 to March 2007 



Key action 1.44 

Source 
Corporate priority 
Target start and stop dates 

Develop Asset Management Plan, incorporating recommendations 
from IPF Health Check and implement approved office 
accommodation strategy 
Department 
Improving Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Corporate Asset Management Plan approved in 
August 2006. IPF recommendations 
incorporated into the action plan. Contract 
agreed for Scott Street office development. 

60’ 

Planned to 31 March 2007 
Geographical mini-asset management plans 
being progressed. 

Key action 1.45 

Source 
Corporate priority 
Target start and stop dates 

Achieve capital receipt targets for 2006107 and identify future 
disposal programme 
Department 
Improving Housing and the Environment 
April 2006 to March 2007 

Achieved as at 30 September 2006 
f 7 M  received to date. 

Planned to 31 March 2007 
On target for meeting targets. 

Key action 1.46 

Source 
Corporate priority 
Target start and stop dates 

Progress Stage 2 Impact Assessments for all new policies and 
procedures 
Govern men t I ni tiat ive 
Promoting Social Inclusion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Completed - 12 Stage 2 Impact Assessments 
reported to committee and published on council 
website. 

Planned to 31 March 2007 
Further Impact Assessments completed for new 
policies, procedures and functions, if applicable. 

Key action I .47 

Source 
Corporate priority 
Target start and stop dates 

Develop an action plan which addresses the requirements of the 
Disability Discrimination Act 2005 
Govern men t I n i tiative 
Promoting Social Inclusion 
April 2006 to March 2007 

Achieved as at 30 September 2006 
Departmental representation at Corporate 
Disability Equality Scheme. Training for staff to 
produce a Disability Equality Scheme. 

Planned to 31 March 2007 
Action Plan developed. 



Appendix Two - Detailed Key Actions 2007108 

Key action 2.1 Achieve continuous improvement towards National Housing 
Benefit/ Council Tax Benefit Performance Standards 

1 Source I Government Initiative 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or NIA 
Lead Section 

Promoting Social Inclusion 

April 2007 - March 2008 
- Improved service to benefit claimants 
Social Inclusion Working Group 

No 
NIA 

Benefits 

Key action 2.2 Quantify final costs of Job Evaluation and ensure provision is 
recognised in medium term budget strategy 

Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 

Corporate 

Developing the 0 rg an isat ion 

April 2007 - March 2008 
- Adequate provision for additional costs 
Human Resources Corporate Working Group 

6 i3 

Strategy 
Communication Plan (Yes) No 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

NIA 

Fi nan ce and Ad m i n is t ra t ion 

Key action 2.3 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Prepare and Co-ordinate implementation of departmental ICT 
Development Plan 
Department 
Developing the Organisation 

April 2007 - March 2008 
- Improved frontline services 
- Improved efficiency and productivity 
- Enhanced communication 
Corporate ICT Strategy Working Group 

No 
N/A 

Support Services 



Key action 2.4 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

Support social inclusion by promoting recruitment options such as 
customised training, supported employment, skillseekers and 
modern apprenticeships 
Department 
- Stimulating Business and the Economy 
- Promoting Social Inclusion 
April 2007 - March 2008 
- Help people with a disability access job opportunities 
- Workforce skills developed 
Human Resources Corporate Working Group 

I Lead Section I support Services I 

Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

No 
N/A 

Support Services 

Key action 2.5 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

Revise all job descriptions in line with the job evaluation scheme 
Corporate 
Developing the Organisation 

April 2007 - March 2008 
- Job descriptions updated to reflect a consistent approach 

aligned to the Job Evaluation Scheme 
HR Corporate Working Group 

No 
N/A 

Key action 2.6 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Finalise and monitor new Homelessness Strategy taking account of 
abolition of priority need by 201 2 and need to further develop 
prevent ion services 
Government I n i tiat ive 
Promoting Social Inclusion 

April 2007 - March 2008 
- A comprehensive strategy for providing information and advice, 

accommodation and support, for homeless households and 
households at risk of becoming homeless 

Homelessness Strategy 

Yes 
Yes 

Develop men t 



Key action 2.7 

Key action 2.8 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Source 

Implement Temporary Accommodation Strategy including review of 
current spread of temporary accommodation 
Department 
Promoting Social Inclusion 

April 2007 - March 2008 
- Improved provision, range and quality of temporary 

accommodation 
- Appropriate supply of temporary accommodation available in 

Corporate and Community 

Related Corporate Working 
Group or Partnership or 

Plan priority(ies) 
Target start and stop dates 

each area 
Homelessness Strategy 

Projected outcomes or impact 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

Related Corporate Working 
Group or Partnership or 

No 
Yes 

Strategy 
Communication Plan (Yes) 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

No 
Yes 

Launch new Common Housing Register and Application in 

(No) or N/A 
Lead Section 

partnership with RSLs 
Government Initiative 
Promoting Social Inclusion 

Tenancy Services 

April 2007 - March 2008 
- 
- 

Common Housing Register Working Group 

Improved access to social rented housing 
Improved nomination arrangements and increased Section 5 
referrals 

Yes 
Yes 

Tenancy Services 

(No) or N/A 
Lead Section I Development 
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Key action 2.10 

Key action 2.1 1 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Source 

Further develop and/or re-configure housing support services, 
including warden services to make best use of resources available 
and help people access and sustain suitable housing 
Department 
Promoting Health, Well Being and Care 

April 2007 - March 2008 
- Improved housing support services 
- sustained tenancies 
Local Housing Strategy 

No 
Yes 

Develop men t 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strateav 

U,, 

Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Undertake allocation policy review to ensure policy assists with 
meeting strategic housing objectives. 
Deoartment 
Promoting Social Inclusion 

April 2007 - March 2008 
- 
- Improved allocations policy 
Member/Officer Working Group on Allocations, Local Housing 
Strategy, Homelessness Strategy 

Improved meeting of housing needs 

Yes 

Tenancy Services/Development 

I Lead Section I Development 
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Key action 2.1 3 

Key action 2.14 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

Source 
Corporate and Community 
Plan Prioritv(ies) 

Develop implementationItraining plan for all staff who require to be 
registered with the Scottish Social Services Council by 2008 
Govern men t I ni tiat ive 
Promoting Health, Wellbeing and Care 

April 2007 - March 2008 
- Meet statutory requirements 
- 
Homelessness 

Provision of high quality support services 

Target start and stop dates 
Projected outcomes or impact 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

No 
N/A 

Implement new sheltered housing allocation process with Social 
Work Department 
Department 
Promoting Health, Well Being and Care 

(No) or N/A 
Lead Section 

April 2007 -June 2007 
- Sheltered housing targeted to those who will benefit from it 

DevelopmentlSupport Services 

most 
- Older people receive comprehensive assessment of needs and 

package of support 
Local Housing Strategy 

Key action 2.1 5 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or NIA 
Lead Section 

Yes 

Continue to maintain a range of approaches to tackle Anti Social 
Behaviour, including the Anti Social Task Force, Community 
Ward ens 
Government and Corporate I n i tiative 
Community Safety 

April 2007 - March 2008 
- 
Anti Social Behaviour Strategy 

Improved community safety and quality of life 

No 
Yes 

Tenancy Services 

N/A 

Develop men t 

Planned Improvement Action 4: To address issues of anti social behaviour and contribute to the 
Scottish Executive initiative ‘Building, Strong, Safe Attractive Communities’ 



Key action 2.16 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strateav 

Key action 2.17 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

".# 

Communication Plan (Yes) 
Sustainability Check (Yes) or 

Continue to undertake insulation work and provide energy advice, 
within budget available, to help address fuel poverty 
Government Initiative 
Promoting health, wellbeing and care 

April 2007 - March 2008 
- Reduced targeted households expenditure on energy bills 
- Increased income of fuel poor households 
- Increased energy efficiency of homes 
Local Housing Strategy, Housing and Environment Working Group 

(No) or N/A 
Lead Section 

Communication Plan (Yes) 
Sustainability Check (Yes) or 

Expand use of Hand Held Technology for Community Wardens 

No 
Yes 

Department 
Developing the Organisation 

(No) or N/A 
Lead Section 

April 2007 - March 2008 

Property Services 

- 
- Increased organisational efficiency 
Human Resources Corporate Working Group 

Improved linkage of community wardens with IT resources 

No 
N/A 

Key action 2.1 8 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

Local Housing Services 

Undertake a further 1620 residential surveys to help target energy 
efficiency measures and tackle fuel poverty 
Government I ni tiative 
Promoting health, wellbeing and care 

April 2007 to March 2008 
- 
- 
- 
Community Energy Partnership, Local Housing Strategy, Housing 
and Environment Working Group 

No 
Yes 

Reduced targeted households expenditure on energy bills 
Increased income of fuel poor households 
Increased energy efficiency of homes 

Planned Improvement Action 5: Implement Fuel Poverty Statement and Community Energy 
Partnership 
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Planned Improvement Action 6: Continue to address Community Regeneration priorities and 
address areas of low demand housing 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Key action 2.19 

Promoting Social Inclusion 

April 2007 - March 2008 
- Community Regeneration priorities addressed 
- Improved quality of life for local residents 
Community Regeneration Working Group 

No 
Yes 

Local Housing Services 

I Contribute to implementation of Neighbourhood Improvement Plans 

Key action 2.20 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

I Source 

Complete, Sikeside, Rochsoles and Craigneuk regeneration 
programmes 
Department 
Improving Housing and the Environment 

April 2007 - March 2008 
- 
- 
- Reduction in voidslturnover 
Local Housing Strategy 

Ensure viability of housing stock over longer term 
Effective community involvement structures in place 

No 
Yes 

I Corporate 

1 Lead Section I Development 

r Woodville Rise 

I Lead Section I Development 



1 Lead Section I Development 

Key action 2.23 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Complete low demand analysis and produce recommendations 
including future demolitions 
Department 
Improving Housing and the Environment 

April 2007 - September 2008 
- 
- Sustainability of housing stock 
Local Housing Strategy 

Agreed strategy for low demand stock 

No 
NlA 

Develop men t 

p e a d  Section I Development 

Key action 2.24 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
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Progress implementation of Gowkthrapple regeneration strategy 
including completion of demolitions, disposal of cleared sites, and 
draw down of HERF grant 
Department 
Improving Housing and the Environment 

April 2007 - March 2008 
- Sustainable communities 
- Improved housing choiceltenure mix 
- Increased resident satisfaction 
Local Housing Strategy 

Yes 
N/A 



Planned Improvement Action 7: Implement the Customer First Strategy, including the 
development of the First Stop Shops, reviewing services for the Customer Contact Centre and 
contributing to the development of Connect NL 

Key action 2.26 Work in partnership with other departments to explore the feasibility 
of developing a Citizens Account 

I Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

I Corporate 

Developing the Organisation 

April 2007 - March 2008 
- Improved level of information 
- Improved access to services 
Corporate ICT Strategy Working Group 

No 
N/A 

(No) or N/A 
Lead Section Finance and Admin 



Key action 2.29 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 
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Implement action plan to take forward the merger of Benefits and 
Council Tax 
Corporate 
Developing the 0 rg a n isat ion 

April 2007 - March 2008 
- Efficiency Savings 
- More joined-up service 
Efficient Government Working Group 

Yes 
N/A 

Benefits 

Key action 2.30 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Put in place effective arrangements for recording informal 
complaints and monitoring enquiries from local members including 
the recording of all personal information provided to them 
Department 
Improving Housing and the Environment 

April 2007 - March 2008 
- Improved customer feedback processes 
SRF Improvement Plan 

No 
N/A 

Housing Services 



Key action 2.31 

Source 
Corporate and Community 
Plan priority(ies) 
Taraet start and stop dates 

Review and develop and publish performance information for 
homelessness service 
Department 
Improving Housing and the Environment 

April 2007 - March 2008 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 

I (NO’) or N/A ‘ I  I 

- 
Homelessness Strategy 

Improved information to inform strategy and service delivery 

I Lead Section I Tenancv Services I 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

No 
N/A 

Key action 2.32 

Source 

Develop integrated IT system to assist with effective management 
and monitoring of gas maintenancekervicing contracts 
Department 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 

Improving Housing and the Environment 

April 2007 - March 2008 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 
Strateov 

- Improved monitoring systems 
SRF Improvement Plan 

Communication Plan (Yes) 
Sustainability Check (Yes) or 

7 i3 

No 
N/A 

(No) or N/A 
Lead Section Design Services 

Key action 2.33 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

Implementation of output specification for all repairs to tower blocks 
Department 
Improving Housing and the Environment 

April 2007 - March 2008 
- Increased tenant satisfaction with the repairs service within 

towers 

Local Housing Strategy 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

No 
N/A 

(No) or N/A 
Lead Section Design Services 



Planned Improvement Action 9: Demonstrate continuous improvement in debt recovery, income 
control, and financial management 

Key action 2.34 

Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

Action recommendations, where possible, arising from the BFl’s 
focussed visit on Security in September 2006 

Govern men t 

Promoting Social Inclusion 

April 2007 - September 2007 
- 

Social Inclusion Working Group 

Improved performance in prevention and detection of benefit 
fraud 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or NIA 
Lead Section I Benefits 

No 
NIA 

Key action 2.35 Prepare for the introduction of the Local Housing Allowance(LHA) 
in 2008 

Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 

Department 

Promoting Social Inclusion 

April 2007 - March 2008 
- 
Social Inclusion Working Group 

Introduction of LHA for private sector benefit claimants in 2008 

No 
NIA 

Benefits 

Key action 2.36 Continue to promote Direct Debit as the Department’s preferred 
means of Payment 

Source 

Corporate and Community 

Housing and Property Services Department 

Developing the 0 rg an isat ion 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

April 2007 - March 2008 
- Increased Direct Debit take-up 
- Reduced collection costs 

Related Corporate Working 
- 
Housing and the Environment Working Group 

Reduced risk of rent arrears 

Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

No 
N/A 

Housing Finance 



Planned Improvement Action 10: Implement Delivery Strategy for the Scottish Housing Quality 
Standard (SHQS) 

Key action 2.38 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

Achieve capital programme spend of f41 m in line with programme 
priorities to help meet Scottish Housing Quality Standard 
Government I nit iative 
Improving Housing and the Environment 

April 2007 - March 2008 
- Improved housing conditions 
- 
Housing and the Environment Working Group, Local Housing 
Strategy 

Target spend met for investment priorities 

ZommuniGtion Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

No 
Yes 

Development / Local Housing Services 

1 Group or Partnership or 1 Strategy I 

Key action 2.39 

Source 
Corporate and Community 
Plan priori ty(ies) 
Target start and stop dates 
Projected outcomes or impact 

Continue to monitor, review and update Delivery Plan and meet 
reporting requirements of Communities Scotland 
Government Initiative 
Improving Housing & Environment 

April 2007 - March 2008 
- Improved delivery of programmes 

Related Corporate Working 

73’ 

- 
Housing and the Environment Working Group, Local Housing 

Meeting the SHQS by 2015 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

No 
N/A 

(No) or N/A 
Lead Section Develop men t 



Planned Improvement Action 11 : Progress and monitor implementation of Local Housing 
Strategy including Private Sector Strategy 

Key action 2.42 I Commission and manage joint stock condition and housing needs 1 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or NIA 
Lead Section 

Department 
Improving Housing and the Environment 

April 2007 - March 2008 
- Better market intelligence on property conditions 
- Survey completed 
Housing and the Environment Working Group, Local Housing 
Strategy 

No 
Yes 

Development 



I Lead Section 1 Development 

Key action 2.45 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working 
Group or Partnership or 

Achieve full spend on non HRA programme including draw down of 
Private Sector Housing Grant (PSHG) resources 
Government I n i tiat ive 
Improving Housing and the Environment 

April 2007 - March 2008 
- Target spend met 
Private Sector Housing Strategy 

Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or NIA 
Lead Section 

No 
Yes 

Develop men t 



Key action 2.46 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

(No) or N/A 
Lead Section Property Services 

Develop Asset Management Plan, concentrating resources on the 
specific issues of mini-geographic asset management plans and 
production of the statutory indicators for condition and suitability 
Department 
Improving Housing and the Environment 

April 2007 - March 2008 
- Improve efficiency and effectiveness of Council building stock 
- Asset management plan continually monitored and updated 
Asset Management Plan and Capital Resources Group 

No 
Yes 

, Property Services 

76’ 



Planned Improvement Action 13: Implement Departmental Equalities Action Plan, including 
contributing to the Corporate Race, Disability and Gender Equality Schemes 

Key action 2.49 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 

Ensure Equality Impact Assessments are undertaken for all 
relevant new policies and procedures 
Govern men t I nitia tive 
Promoting Social Inclusion 

April 2007 - March 2008 
- Promotion of Equalities Issues 
- Prevention of discriminatory practices 
Social Inclusion Working Group 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 

No 
N/A 

(No) or N/A 
Lead Section 

Source 

Development/ Local Housing Services 

I Government Initiative 

Key action 2.50 Develop an action plan which addresses the requirements of the 
Gender and Disability Equality Duty 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or N/A 
Lead Section 

Promoting Social Inclusion 

April 2007 - March 2008 
- 
- Prevention of discriminatory practices 
Social Inclusion Working Group 

Promote Gender Equality in the Department 

No 
N/A 

Development/ Local Housing Services 

7 7  

Key action 2.51 

Source 

Corporate and Community 

Monitor use of services by ethnic groups, disabled service users 
and by gender 

Department 

Promoting Social Inclusion 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or 
(No) or NIA 
Lead Section 

April 2007 - March 2008 
- 
- Prevention of discriminatory practices 
Social Inclusion Working Group 

Improved understanding of the needs of service users 

No 
N/A 

Tenancy Services 



Appendix Three 
Indicative Key Actions 2008109 

3.2 

2 0 0 8/09 

promotes organisational efficiency and better meets our business requirements 
Improve access to available rented accommodation and implement the Homelessness Strategy 

3.1 I Continue to develop an organisational infrastructure which assists staff to develop skills, 

3.3 
3.4 

Continue to develop accommodation and support services to assist people with particular needs 
To address issues of anti social behaviour and contribute to the Scottish Executive initiative 

3.5 
‘Building, Strong, Safe Attractive Communities’ 
Implement Fuel Poverty Statement and Community Energy Partnership 

3.6 

3.7 

3.8 

3.9 

3.10 

3.1 1 
3.12 

3.1 3 
3.14 

78’ 

Continue to address Community Regeneration priorities and address areas of low demand 
housing 
Implement the Customer First Strategy, including the development of the First Stop Shops, 
including reviewing services for the Customer Contact Centre and contributing to the 
development of Connect NL 
Continue to develop and improve our core services, reflecting Best Value requirements, and the 
improvement action plans emanating from Communities Scotland’s single regulatory framework 
inspection and Continuous Improvement Groups 
Demonstrate continuous improvement in debt recovery, income control, and financial 
management 
Implement procedures in keeping with ‘Construction Excellence’ to achieve revised annual 
investment targets for capital programme 
Implement Delivery Strategy for the Scottish Housing Quality Standard (SHQS) 
Progress and monitor implementation of Local Housing Strategy including Private Sector 
Strategy 
Continue to develop and implement Asset Management Plan 
Implement Departmental Equalities Action Plan, including contributing to the Corporate Race, 
Disability and Gender Equality Schemes 



Part Four 

Sustainable Development Summary Sheets 

Sustainable development was included in service improvement planning in 2004/05 and was 
viewed as a first stage in a long-term integration process. We adopted the broadest definition of 
sustainable development and departments were asked to start thinking about how their key 
activities related to the following measures: 

Waste - reduce amount of waste generated and, or, promote reuse and recycling; 
Energy - encourage energy efficiency and use of renewable energies; 
Travel - reduce the need for travel, encourage the use of alternative modes of transport 
including public transport, car sharing, walking and cycling; 
Health - Promote and encourage better health for staff and residents of North Lanarkshire: 
Training and employment - contribute to the creation of permanent and long term 
employment and training opportunities for all in North Lanarkshire; 
Purchasing - Promote and acquire goods and services that have minimum adverse impact 
on people and the environment; 
Quality environments - create and enhance attractive, vibrant and accessible locations 
within com m uni ties; 
Education, promotion and raising awareness - raising awareness and building skills and 
knowledge of the above. 

In 2005106 consideration of sustainable development issues was given a heightened profile in 
service improvement planning by including it as a Core Corporate Issue and also asking 
departments to demonstrate consideration of sustainability factors when identifying their key 
actions for 2006/07. 

Completed Sustainable Development Summary Sheets 2006107 are currently being reviewed by 
the Corporate Sustainable Development Group. It is intended that they will inform and support our 
Sustainable Development Statement which is scheduled for production in the early autumn 2006. 

This year we are anxious to maintain our commitment to sustainable development and you are 
therefore again being asked to consider your 2007/08 key actions from a sustainable 
development perspective. 

The attached Sustainable Development Summary Sheet template lists our eight sustainable 
development themes. You should complete one of these Summary Sheets for each key action 
identified in your 2007/08 Key Actions as having a positive or negative impact on sustainability 
(Appendix Two of your service improvement plan). 

If a key action has a significant positive impact on sustainable development, please answer ‘yes’ 
and fill in questions 1 to 6. Where a key action has a negative impact on sustainable 
development, but other mitigating factors have been considered to outweigh these 
disadvantages, please answer no and fill in question 6 and 7. 

Completed Sustainable Development Sheets should be submitted alongwith your service 
improvement plan to the Chief Executive’s Department by Monday 30 October 2006. The key 
actions that demonstrate progress towards sustainable development will be collated corporately 
and passed to the Corporate Sustainable Development Group who in turn will assess the 
information and report to the appropriate corporate working groups. A summary of this 
information will also be available for the Corporate Management Team. 

It you have any general queries on sustainable development or require assistance to complete 
your Sustainable Development Summary Sheets please contact Lorna Bowden on 01 236-61 6479 
bowdenl@northlan.aov.uk 
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The following definitions and more detailed descriptions of our sustainable development themes 
may assist you when completing your Summary Sheets. 

Travel 

Health 

Employment 

I 

Purchasing 

Quality 
Environments 

Reduce amount of waste generated andlor promote re-use and 
recycling e.g. reuse of building material in new developments, reuse paper 
and stationary, only use what is required, recycling facilities in the work 
place and installation at homes and in new developments. 
Encourage energy efficiency and use of renewable energies e.g. buy 
energy from alternative energy sources, energy efficiency and sustainable 
construction techniques in design and development such as insulation, 
draft proofing, efficient heating systems, solar gain and power, reduce and 
reuse water in housing. 
Reduce the need for travel, encourage the use of alternative modes of 
transport including public transport,-car sharing, walking and cycling 
(especially on shorter trips) e.g. staff travel plans, land use allocations 
near facilities, reduce single occupancy vehicles, park and ride facilities, 
pool cars, alternative fuel vehicles and investment in facilities to promote 
use of walking and cycling. 
Promote and encourage better health for staff and residents of North 
Lanarkshire e.g. healthier school dinners, provision of green gyms and 
healthy walks, increase access to sports facilities, water at worklschools, 
healthy options in vending machines, sports clubs, after-school clubs. 
Contribute to the creation of permanent and long term employment 
and training opportunities for all in North Lanarkshire e.g. examine role 
as significant employer including recruitment policies, build employment 
and training into contracts, develop employment and training programmes, 
support new start up businesses and advertise employment opportunities 
locally. 
Promote and acquire goods and services that have minimum adverse 
impact on people and the environment e.g. recycled materials, fair trade 
products, purchase from local and social enterprise companies, purchase 
electrical equipment with a high energy saving mark, buy less, develop 
sustainable purchasing policies. 
Create and enhance attractive, vibrant and accessible locations within 
communities e.g. reuse of vacant buildings, brownfield development, 
minimising crime through design, protecting and enhancing biodiversity, 
open space management, pollution control, development of vacant and 
derelict land, sustainable design and preserving and enhancing built 
heritage 

building skills and knowledge of the above and other sustainable development issues e.g. 
education programmes, training, marketing, events and campaigns, information management 
and best practice promotion. 
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development, or could it indeed have a negative impact, in terms of: 

opportunities for all in North Lanarkshire 

i i  Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Development of services which provide information and advice, accommodation and support, for homeless 
households and households at risk of becoming homeless. 

See Key Action 

Julie Hunter, Senior Strategy Officer, hunterju@northlan.gov.uk, 01236 81 2509 
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Promoting and encouraging better health for staff and/ or residents of North 

Launch of Common Housing Register in 2007. 

See Key Action 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms o f  

Reducing the amount of waste generated and/or promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Positive Negative 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North J 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

Appropriate supply of temporary accommodation available in each area - meaning that service users can be 

See Key Action 

John Gormley, Tenancy Operations Manager, gormleyj@northlan.gov.uk, 01 236 757952 

If a neg r f  ere 
en into 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Positive Negative I 1  
I Reducing the amount of waste generated andlor promoting re-use and recycling I I 

Encouraging energy efficiency andlor the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North J 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

1 Creating and enhancing attractive and accessible locations within communities I J I  
areness of the issues above and any other 

ften related to meeting the health needs of people, which are 

1 Stephen Rankin, Strategy Manager, rankinst@northIanxov.uk, 01236 812509 I 
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Promoting and encouraging better health for staff and/ or residents of North 

Contributing to the creation of permanent and long term employment and training 

Improved access to social housing. 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Positive Negative I I  
Reducing the amount of waste generated and/or promoting re-use and recycling I I 
Encouraging energy efficiency and/or the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North J 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

Improved housing support services for those with particular needs. 

es 5 is 

See Key Action 

e? 

Kevin Innes, Supporting People Manager, innesk@northIangov.uk, 01 236 81 2509 
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Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

I I 

Meeting future housing requirements for those with particular needs. 

See Key Action I 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Reducing the amount of waste generated and/or promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North J 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

Positive Negative 4 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Positive Negative I 1  
Reducing the amount of waste generated and/or promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources J 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North J 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Action Plan identifies the range of activities to tackle fuel poverty. 

See Fuel Poverty Statement 

Stephen Rankin, Strategy Manager, rankinst@northlan.nov.uk, 01236 812509 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms o f  

Positive Negative 1 1  
Reducing the amount of waste generated and/or promoting re-use and recycling I J I 
Encouraging energy efficiency and/or the use of energy from renewable sources J 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North J 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities I 
Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

I I 

Promotion of work on energy saving, and promote inspection of residential property. A Press campaign will be 
used to promote these activities. 

See Key Action 

lan Nisbet, Head of Property Services, nisbeti~northlan.e;ov.uk, 01 236 61 6305 I 
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Encouraging energy efficiency and/or the use of energy from renewable sources 
~ 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

J 

J 

Educating, promoting and raising awareness of the issues above and any other Educating, promoting and raising awareness of the issues above and any other 

Improved quality of life for residents, and improvements made to neighbourhoods will enha 

I Aileen Gormley/Elaine McHugh, Divisional Managers, gormleya@?northlan.g;ov.uk, mchu~he@northlan.gov.uk I 
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Ensures the viability of housing stock and the sustainability of the community over longer term. 

See Key Action 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Reducing the amount of waste generated andlor promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Positive Negative 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

ccessi ble locations with in corn mu n i ties 

See Key Action I 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Reducing the amount of waste generated and/or promoting re-use and recycling 

1 Encouraging energy efficiency and/or the use of energy from renewable sources -1 

Positive Negative 

1 
Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

~~ 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

~ 

J 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development l l  

Meeting the Scottish Housing Quality Standard will result in improved housing conditions for council tenants. 

See Key Action 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms o f  

Reducing the amount of waste generated andlor promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on I 

people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

Positive Negative 

1 

Stephen Rankin, Strategy Manger, rankinst@northlan.aov.uk, 01 236 81 2509 I 
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Encouraging energy efficiency and/or the use of energy from renewable sources I I 
Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities J 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

ibu 

Improved private sector housing conditions. 

See Key Action. 

3. ud ? 

96 18 



Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Reducing the amount of waste generated and/or promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Positive 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities J 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

Negative 

Improved private sector housing conditions. 

See Key Action. 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms o f  

Reducing the amount of waste generated andlor promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
La narks h i re 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

See Asset Management Plan. 

Positive Negative 

J 

J 

lan Nisbet, Head of Property Services, nisbeti@northlan.gov.uk, 01 236 61 6305 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Reducing the amount of waste generated and/or promoting re-use and recycling 

Encouraging energy efficiency andlor the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Positive Negative 

Creating and enhancing attractive and accessible locations within communities J 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

Improved housing choice, increasing the quality of life 
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Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Reducing the amount of waste generated andlor promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 
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Positive Negative 
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Amendix B - Part i 

Total External Contract Inflation 

North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 200712008 

161,9601 

Committee : 

Service : HRA 

HOUSING & TECHNICAL SERVICES 

1 Employee Cost Pressures 
1 ,I Pay Award Provision at 2.5% 
1.2 Staff Increments & Turnover 
1.3 Employers Superannuation Increase (from 260% to 270%) 

343,042 
199,167 
51,091 

Total Employee Cost Pressures 

2 External Contract Inflation 
2.1 Increase in Building Cleaning charges from Trading Account 
2.2 Increase in Ground Maintenance charges from Trading Account 
2.3 Increase in Vehicle Maintenance charges from Trading Account 
2.4 Inflationary increase on rental loss from unlet houses 

4,566 
45,800 
34,594 
77,000 

3 Other Cost Pressures 
3.1 Housing Maintenance (Stock Projection / Inflation Adjustment) 
3.2 Council Tax on VoidslHomeless Accommodation 
3.3 Energy Costs Inflationary Increase 
3.4 Operational Leasing - Heat Replacement Programme 
3.5 Increase in Legal Fees 
3.6 Decrease in Property Insurance 
3.7 Increase in Liability Insurance 
3.8 Increase in Removal/Storage Costs relating to Homeless 
3.9 Increase in Benefit Income relating to Homeless 

3.10 Increase in Loan Charges 
3.1 1 CFCR - realignment per 30 Year Business Plan 

Sub-total Other Cost Pressures 

4 Other Income 
4.1 Decrease in Home Contents Insurance Commission 
4.2 Decrease in Lock-up Rentals income 

Sub-total Other Income 

249,000 
25,000 

219,000 
157,000 
30,000 

(255,000) 
26,000 

1 16,000 
(1 13,000) 

370,000 
(977,000) 

(153,000)1 

22,000 
39,000 

ITOTAL CSP Movement 663,2601 
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ADDendix B - Part ii 

1 North Lanarkshire Council 

IExdanatorv Notes to 20067108 CSP Adiustments I 

-1 HOUSING / PROPERTY SERVICES - HRA 
f 

1 .I EmDlovee Pav Award 2007/2008 
The national Pay Award for the 2007/08 financial year has been agreed at 2.5%. 

1.2 Cost of Staff Increments & Turnover Savinas 
Resources required to fund annual staff increments, offset by turnover savings. 

1.3 EmDlovers Superannuation Increase 
The budget increase reflects the increase in employers contribution from 260% to 
270% as indicated within the March 2005 acturial review of the Strathclyde Pension Fund. 

2.1 Increase in Buildina Cleanina charqes from Tradinq Account 
This is to provide for increased charges from the Building & Cleaning Trading Account 
in line with an underlying Retail Price Index of 2.5%. 

2.2 Increase in Grounds Maintenance charqes from Tradina Account 
This is to provide for increased charges from the Ground Maintenance Trading Account 
in line with an underlying Retail Price Index of 2.5%. 

2.3 Increase in Vehicle Maintenance charaes from DSO 
This is to provide for increased charges from the Vehicle Maintenance Trading Account 
in line with an underlying Retail Price Index of 2.5%. 

2.4 Unlet Houses 
Inflationary Increase of 3.5%. 

3.1 Housina Maintenance 
Adjustment to the Housing Maintenance Budget to reflect the contract RPI inflationary 
increase and the level of existing Housing Stock i.e the effect of reduced stock = f(0.912m) 
+ inflation at 3.5% = f 1 .I 61 m 

3.2 Council Tax on VoidslHomeless Accommodation 
Increase in Council Tax payable on void houses & Homeless Accommodation. 

3.3 Enerqv Cost Inflationary Increase 
Increase in budget as a result of the notified increases in energy tariffs for the 2007/08 financial 
year (Gas 27.45%, Electricity 35.13%) as contained within the one-year extension to the 
current contractual arrangements. 
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ADDendix B - Part ii 

I North Lanarkshire Council 

IDeDartment : I 

1 Explanatory Notes to 2007/08 CSP Adjustments 

HOUSING / PROPERTY SERVICES - HRA 

3.4 Heat Replacement Proaramme 
Increased budget requirement to fund the transition from current operational lease arrangements 
which will deliver revenue savings in subsequent years. 

3.5 Increase in Leqal Fees 
Increased budget requirement relating to legal costs and sheriff officer fees for rent arrears cases. 

3.6 Decrease in ProDerty & Liability Insurance 
The decrease of f229,OOO consists of 2 elements - firstly the favourable outcome to the 
re-negotiation of the insurance contract with effect from 1 April 2006 resulted in a decrease of 
f129,000, and secondly a review of self-insured claims history has enabled a reduction of f100,OOO 
in the provision of future claims. 

3.7 Increase in Removal/Storaae Costs relatina to Homeless 
An increase in homelessness has led to higher charges for the removal and storage of 
client's furniture and personal belongings. 

3.8 Increase in Benefit Income relatina to Homeless 
An increase in homelessness has led to higher benefit income. 

3.9 Increase in Loan Charaes 
An increase within loan charges is as a result of additional borrowing in 2005/06 due to a 
reduction in capital receipts along with the associated increase in interest charges. 

3.10 Decrease in CFCR 
Decrease based upon the 30 year financial business plan. 

4.1 Home Contents Insurance 
The reduction in income is due to the new insurance tender being lower for tenants. This 
will reduce the level of commission for the Council, which is a percentage of the total insurance 
collected from tenants. 

4.2 Lock-Ur, Rents 
Reduction in Rental Income for lock-ups and garage sites to take account of demolitions. 

e 
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LINE 
NO. 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 

33 
34 
35 
36 
37 
38 

39 
40 
41 
42 
43 

44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 

58 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

HOUSING -HRA - SUBJECTIVE SUMMARY 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries 
Wages 
Pensions Increases etc 
Superannuation 
National Insurance 
Manual Superannuation 
Manual National Insurance 
Other Employee Costs 

PROPERTY COSTS 
Rates 
Council Tax on Empty / Homeless Property 
Rents & Feu Duties 
Property Insurance 
Central Repairs 
Office Repair Maintenance 
Redecoration Allowance 
Housing Repairs 
Charges to Owner Occupiers 
Upkeep of Grounds 
Electricity 
Gas 
Cleaning Materials 
Other Cleaning 
Wheeled Bins 
Contract Cleaning Recharge 
Close Cleaning 
Security 
Unlet Houses 
Letting Initiative 
Removal Costs 
Other Property Costs 

SUPPLIES AND SERVICES 
Office Equipment and Materials 
Furniture and Fittings 
Uniforms / Protective Clothing 
Leasing Charges 
Other Supplies and Services 

TRANSPORT AND PLANT 
Transport Department Charges 
Car Allowances 
Car leasing 
Other Transport Costs 

ADMINISTRATION COSTS 
Printing & Stationery 
Telephones 
Postages 
Employee Subsistence 
Training 
Conferences & Courses 
Insurance (Other than Property & Transport) 
Legal Fees 
Professional Fees 
Advertising 
Petty Outlays / Hospitality 
Bad Debt 
TV Licenses 
Other Administration Costs 

Total Expenditui 
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62 
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66 
67 
68 
69 

70 

71 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

HOUSING -HRA -SUBJECTIVE SUMMARY 

Appendix B - Part iii 

EXPENDITURE 

Brought Forward 

PAYMENTS TO AGENCIES & OTHER BODIES 
Giro Transactions 
Voluntary Associations 
Payments to other Agencies 

CAPITAL FINANCED FROM CURRENT REVENUE 

CAPITAL FINANCING CHARGES 
Principal 
Interest 
Management Expenses 
Finance Leases 

APPORTIONED EXPENSES 

Total Expenditure 
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LINE 
NO. 

8 

9 

10 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

HOUSING -HRA -SUBJECTIVE SUMMARY 

ADDendix B - Part iii 
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HOUSING & PROPERTY SERVICES HRA 

EFFICIENCY SAVINGS for 2007/2008 

DESCRIPTION 

1 Other Housing Charges 
The continuation of the Council's policy to increase the fees and charges associated with the provision 

of lock-ups, temporary accomodation and other similar service provision in line with the council house 

rent increase will yield an estimated E l  64,000 (see Appendix B - Part V). 

2 Void Rent Loss 
Reduction to the budget for void rent loss due to the department's continuing success in reducing the level of 
void properties. This reduction has resulted in savings within this budget over a number of years. 

3 Walkers Vehicles - Leasing Charges 
Reduced transport charges to take account of the reduction in the number of vehicles required by Walkers 
Profile Ltd to undertake the contract and associated savings in leasing costs. 

4 Car Leasing 
Savings identified as a consequence of the discontinuation of the car leasing scheme within the council. 

5 Telephony Costs 
Savings resulting from the re-tendering of the service. 

6 Giro Costs 
Savings achieved as a consequence of the re-tendering of Post Office collection costs regarding house rent 
income. 

7 Service Rationalisation 
Implementation of Phase 1 of the Council's Change Management Programme. 

AMOUNT 
E 

164,000 

100,000 

80,000 

130,000 

34,000 

35,000 

100,000 

TOTAL SAVINGS I 643,000 I 

107 



OTHER HOUSING CHARGES 2007108 

Description No of Units 

___ 

Lock Ups 

Former District Authorities 

Higher rental 

Former CDC Area 

Garage sites 

Parking Bays 

Temporary accommodation 

- Unfurnished 

- Furnished 

- Supported 

Laundries 

Per wash 

Per dry 

Sheltered housing heating 

- Central (Wellwynd Gardens) 

- South (Unitas Road) 

- South (Drummond Drive) 

Hostel heating - South 

3,551 

78 

497 

606 

28 

35 

229 

55 

TOTAL 

Weekly Charge 
(52 

Present 
f 

4.15 

5.29 

4.69 

1.34 

3.07 

193.78 

234.77 

233.12 

0.60 

0.60 

5.77 

12.20 

11.38 

7.00 

leks) 
Proposed 

f 

4.30 

5.48 

4.69 

1.39 

3.18 

200.56 

242.99 

241.28 

0.60 

0.60 

5.77 

12.20 

11.38 

7.00 

Proposed 
icrease 

f 

0.15 

0.19 

0.05 

0.1 1 

6.78 

8.22 

8.16 

teduction) 

% 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

idditional 
Revenue 
'er Annum 

f 

27,698 

77 1 

1,576 

160 

12,340 

97,884 

23,338 

163,767 
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Amendix C - Part i 

North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 2007 I2008 

COMMITTEE: HOUSING AND TECHNICAL SERVICES 

SERVICE: HOUSING (NON HRA) & PROPERTY SERVICES 

I 

Total National Initiatives 

1 Emplovee Cost Pressures 
1 .I Staff IncrementslTurnover Savings 
1.2 Pay Award Provision @ 2.5% 
1.3 Increase in Employers Superannuation (from 260% to 270%) 

18,000 I 

Total Employee Cost Pressures 

2 External Contract Inflation 
2.1 Increase in Grounds Maintenance charges from Trading Account 
2.2 Increase in Transport charges from Trading Account 
2.3 Increase in Building Cleaning charges from Trading Account 
2.4 Increase in Car Park Sweeping charges from Trading Account 
2.5 Increase in Uplift of Waste charges from Trading Account 
2.6 Increase in PPP Contract Inflation 
2.7 Increase in Window Cleaning charges 

Total External Contract Inflation 

3 Other Cost Pressures 
3.1 Increase in charges to Capital 
3.2 Increase in Apportioned ExpenseslCentral Repairs 
3.3 Rent Reviews for Non-Operational Properties 

Total Other Cost Pressures 

4 Increase in Fees & Charaes 
4.1 3% Uplift in Fees & Charges 

Total Increase in Fees & Charges 

5 National Initiatives 
5.1 Increase in Homeless Strategy Initiative 

100,000 
266,241 
42,742 

408,9831 

14,032 
5,329 
21,211 

727 
339 

156,881 
409 

198,9281 

(4,393) 
225,800 
100,000 

321,407 I 

18,000 

ITotal CSP Movement 947,058 I 
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Aopendix C - Part ii 

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 

[Department: I HOUSING I PROPERTY SERVICES - NON-HRA & PROPERTY SERVICES 
f 

1.1 

1.2 

1.3 

2.1 

2.2 

2.3 

Staff Increments 
Resources required to fund annual staff increments detailed below:- 

HousinglCouncil Tax Benefits 25,000 
Non Hra 5,000 
Design Services 29,200 
Maintenance Unit 10,800 
Property Unit 30,000 

Pay Award 
The National pay award has been settled at 2.5% for the 2007/2008 budget estimates detailed 
below:- 

Housing/Council Tax Benefits 45,884 
Non Hra 15,071 
Design Services 104,853 
Maintenance Unit 38,768 
Property Unit 55,877 
Office Accommodation 2,121 
Energy Unit 3,667 

Increase in Employers Superannuation 
The budget increase reflects an anticipated increase in the employers contribution rate 
(from 2 60% to 270%) from the March 2005 actuarial review for the Strathclyde Pension 
Scheme detailed below:- 

Increase in Gr 

Housing/Council Tax Benefits 7,423 
Non Hra 2,094 
Design Services 16,917 
Maintenance Unit 6,698 
Property Unit 9,049 
Office Accommodation 364 
Energy Unit 197 

Jnd Maintenance Charge from Tradina Account 
This is to provide for increased charges from the Ground Maintenance Trading Account in 
line with an underlying Retail Price Index of 2.5% detailed below:- 

Non Hra 29 

Non Operational Property Unit 13,571 
Office Accommodation 379 

Design Services 53 

Increase in TransDort Charqes from Tradinn Account 
This is to provide for increased charges from the Transport Trading Account in line with an 
underlying Retail Price Index of 2.5% detailed below:- 

Design Services 5,329 

Increase in Building Cleaning Charqes from Trading Account 
This is to provide for increased charges from the Cleaning Trading Account in line with an 
underlying Retail Price Index of 2.5% detailed below:- 

42,7421 

Non Operational Property Unit 1,541 
Office Accommodation 19,670 
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North Lanarkshire Council I 
Appendix C - Part ii 

Explanatory Notes to CSP Adjustments 

[Department: I HOUSING I PROPERTY SERVICES - NON-HRA & PROPERTY SERVICES 
f 

2.4 

2.5 

2.6 

2.7 

3.1 

3.2 

3.3 

4.1 

5.1 

Increase in Car Park SweeDinq Charqes from Tradincl Account 
This is to provide for increased charges from the Grounds Maintenance Trading Account 
in line with an underlying Retail Price Index of 2.5% detailed below:- 

Non Operational Property Unit 398 
Office Accommodation 329 

Increase in Uplift of Waste Charqes from Tradina Account 
This is to provide for increased charges from the Cleansing Trading Account in line 
with an underlying Retail Price Index of 2.5% detailed below:- 

Non Operational Property Unit 28 
Office Accommodation 298 
Energy Unit 13 

Increase in PPP Contract Inflation 
This represents inflation on the Morrisons Property Care PPP Contract at 2.5% detailed 
below:- 

Design Services 156,881 

Increase in Window Cleaninq Charges 
This is to provide for increased charges for Window Cleaning for Office Accommodation. 

Increase in charaes to Housina CaDital 
Increase in the recharge of Improvement Repair Grants and Capital Works to Housing 
Capital. 

Increase in Apportioned ExDenseslCentral Repairs 
Overall the central administration charges for the forthcoming 2007/2008 year have been 
managed within the same overall targets as the previous 2006/07 level. In effect any cost 
pressures have been offset by the levels of efficiency improvements planned to be 
delivered within 2007/08. Any variation from the previous year reflects a change in the 
relative use of these central services between service departments. 
The most significant movement is within Design Services and Benefits where there has 
been an increased level of investment in IT resources in recent years to deliver enhanced 
operational performance. 

Rent Reviews 
This represents the increased rental costs for Non-Operational properties. 

Increase in Sales, Fees and Charaes - Non ODerational Property 
As part of the budget strategy the Council approved an annual uprating of the level of 
discretionary fees and charges in line with inflation rates to maintain their value in real 
terms. 

National Initiatives 
Increase in the Homeless Strategy Initiative grant from the Scottish Executive. 

111 



1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 

32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 

43 
44 
45 
46 
47 

49 
48 

50 

NORTH LANARKSHIRE COUNCIL Appendix C - Part iii 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

HOUSING (NON-HRA) & PROPERTY SERVICES 

EXPEN DlTU RE 

EMPLOYEE COSTS 
Salaries - APT & C Staff 
Wages -Manual Workers 
Superannuation -APT &C Staff 
Superannuation - Manual 
National Insurance - APT & C Staff 
National Insurance - Manual 
Pension Increases 
Other Employee Costs 

PROPERTY COSTS 
Rates 
Rents & Feu Duties 
Property Insurance 
Removal Costs 
Electricity 
Gas 
Water Charges 
Cleaning Materials 
Other Maintenance Costs 
Ground Maintenance 
Cleansing Containers 
Other Property Costs 
StairlClose Lighting Maintenance Repairs 
Care of Gardens 
Building & Cleaning Recharge 
Security Costs 
Central Repairs 
Sweeping Car Parks 
Window Cleaning 
Refuse Collection 
Service Charges 

SUPPLIES AND SERVICES 
Furniture & Fitting 
Office Equipment and Materials 
Uniforms I Protective Clothing 
Other Supplies and Services 
Computer HardwarelSoftwarel Maintenance 
Materials and Consumables 
Materials Sub Contractors 
Computer Equipment 
Rough Sleepers 
Leasing Charges 

TRANSPORT AND PLANT 
Car Allowances 
Other Transport Costs 
Car Lease Payments 
Vehicle Hire 
Transport Department Charges 
Travelling & Subsistence 

Carried Forward 
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81 
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NORTH LANARKSHIRE COUNCIL ADDendix C - Part iii 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

HOUSING (NON-HRA) & PROPERTY SERVICES 

EXPEN DlTU RE 

Brought Forward 

ADMINISTRATION COSTS 
Training 
Telephones 
Advertising 
Postage's 
Printing and Stationery 
Insurance (Other than Property and Transport) 
Legal Fees & Recording Dues 
Professional Fees 
Other Employee Subsistence 
Departmental Recharge 
Care Commission Fees 
Wardens Hra SP Recharge 
Other Administration Costs 
Conference & Course Expenses 
Petty Outlays 
Publications 
Office Supplies 
Hospitality 
Job Adverts 

APPORTIONED EXPENSES 

PAYMENTS TO OTHER BODIES 
Bed and Breakfast Costs 
Agency fees 
Medical Fees 

CAPITAL CHARGES 

HOMELESS STRATEGY INITIATIVE 

HOUSING BENEFITS REBATES 

HOUSING BENEFITS ALLOWANCES 

COUNCIL TAX BENEFITS 

OTHER EXPENDITURE 

113 Total Expenditure 
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NORTH LANARKSHIRE COUNCIL Amendix C - Part iii 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

HOUSING (NON-HRA) & PROPERTY SERVICES 
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ADDendix C- Part iv 

I 
HOUSING AND PROPERTY SERVICES (NON-HRA) 

EFFICIENCY SAVINGS for 200712008 

DESC RI PTlON 

I Additional Income-Commercialllndustrial Portfolio 
Additional income will be generated from the Division's Industrial portfolio resulting 
from rent reviews along with the pro active initiative to increase tenancy levels 
throughout the portfolio. 

2 Reduction in Design Fees 
Year on year 5% efficiency savings on the percentage charge to General Services, 
The savings will be in other General Fund Departments. 

3 Additional Income- Shop Rentals 
Additional income will be generated from the Division's Industrial portfolio resulting 
from anticipated rent reviews. 

4 Review of Administrative Costs 
Review administration costs through the implementation of the ongoing review of 
"back office" administrative costs. 

5 Non HRA - Benefits Administration Subsidy 
Increase in Administration Subsidy following a national review of grant distribution. 

AMOUNT 
f 

135,000 

150,000 

20,000 

20,000 

200,000 

TOTAL SAVINGS 525,000 I 
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