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In trod uction 

The purpose of this report is to seek approval to adjust our 
expenditure plans for the Rough Sleepers Initiative (RSI) funding 
element of the Revenue Support Grant (RSG) allocation for 2006/07 
and for utilising the sum carried forward from 2005/06. 

Background 

In May 2006 Committee approved the proposals to utilise the funding 
in accordance with a range of priorities emerging from the draft 
Homelessness Strategy 2006-09. 

The Homelessness Strategy 2006-09 has now been finalised and is 
the subject of a separate report to this Committee. 

Proposals 

It is now proposed that the funding of €547,366 for 2006/07 be utilised 
as follows:- 
* Contract agreed with Glasgow Simon Community to deliver 

outreach services to people sleeping rough until 31 December 
2006 (nine months period) and to cover the costs of Service User 
consultation sub-contracted to lan McKenzie Consultants at a 
contract cost of €69,726 as previously agreed by Committee. 

Continuation of outreach services to people sleeping rough (to be 
re-tendered) from December 2006. This contract is estimated at 
€28,600 as previously agreed by Committee and will be a 
recurring cost. 

Carry out a Housing Needs Study at an estimated one-off value of 
€70,000 as opposed to the €60,000 agreed by Committee in 
August, 

Develop Prevention Services at all First Stop Shops with first year 
costs of €174,740 as opposed to the €120,000 agreed by 
Committee in August. Cost estimates for Prevention Services will 
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be considered for future years within the overall review of the 
service. 

Variation to the contract with the Scottish Association for Mental 
Health to deliver additional floating support to clients resettled in 
the community following a period residing in the Bridgework 
Project. This contract is valued at f27,300 as previously agreed 
by Committee and would be a recurring cost subject to tender. 

Funding of €72,000 to purchase emergency Starter Furniture 
Packs to enable families offered permanent housing to move 
quickly out of temporary accommodation. This has the effect of 
ensuring that our pool of temporary accommodation can be 
utilised more efficiently and assists in preventing the use of Bed & 
Breakfast accommodation. This replaces our previous proposal 
agreed by Committee to utilise the sum of f68,885 to develop and 
commission support services to meet complex needs. It has not 
been possible to develop the required spot purchasing contracts 
during this financial year. 

Match funding of €25,000 to augment the grant funding from the 
Scottish Executive to improve the GypsylTraveller site at Forrest 
Street in Airdrie as previously agreed by Committee. It was a 
condition of the f25,000 Grant that the Council matched the figure 
using its own resources. 

0 To make up the shortfall in Supporting People Budget for Housing 
Pipeline Support Services with an estimated value of f80,000. 
Due to a lower than anticipated expenditure within the Supporting 
People funded Tenancy Support Service this will more accurately 
meet the projected overall shortfall, which was previously 
predicted to be in the region o f f  150,000 as agreed by Committee 
in August. 

4. Corporate Considerations 

4.1 The development of these services to tackle homelessness and rough 
sleeping will help to promote Social Inclusion and Health, Wellbeing 
and Care for all residents in North Lanarkshire and is consistent with 
the Council’s corporate priorities. 

4.2 These proposals have no direct financial or personnel implications for 
the Council as they are funded by a grant from the Scottish Executive. 

5. Recommendations 

5.1 It is recommended that Committee: 
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a) Approves the plan to utilise available resources as outlined in 
section 3. 

6. Background Information 

6.1 Available within the Housing & Property Services Department. 

Thomas McKenzie 
Director of Housing & Property Services 
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