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Introduction 

The purpose of this report is to update Committee on the outcome of the bid to the 
Scottish Executive’s Housing Estate Regeneration Fund (HERF) and to seek 
approval for a pilot project to improve management and maintenance of privately 
owned blocks of flats within the Forgewood area. 

Background 

In May 2006 Committee approved the demolition of 174 flats, including 7 private 
properties, in Forgewood, and the preparation of a bid for HERF to pay for the 
demolition; buy-back of 7 flats; and new build of around 20 units for rent. 

The re-housing process is progressing and so far 1 private property has been re- 
purchased. 

Considerat ions 

A HERF bid of f3.17m was submitted to Communities Scotland, comprising: 

0 f0.7m for demolition 

f0.21 for buy-out of owners 

f2.16m for new build for rent (24 units) 

f O . l  m for environmental improvements at shops and contribution to play area 

In accordance with HERF guidance the bid for demolition is net of the estimated 
capital receipt the council will receive for phase 1 (new build for rent), ie the total 
demolition costs are estimated at f l . l m  and the estimated capital receipt is f0.4m, 
therefore funding sought is E0.7m. The use of any future net capital receipt from the 
sale of the private development site will be the subject of further discussion with 
Communities Scotland 

Communities Scotland has confirmed that the council’s bid has been approved, 
which takes the total additional funding secured by the council from HERF to 
f7.72m. 

At the same time the Housing & Property Services Department has been working 
closely with other stakeholders in the area to address wider community issues 
including the provision of play facilities and improving the maintenance and 
management of the private flatted blocks in the area. 

236 



4 

3.4 Progress has been made in securing agreement with Community Services for the 
provision of play facilities primarily for older children at Fife Drive and younger 
children at the community centre. In addition to funding from HERF the department 
also secured Community Regeneration Funding towards improving play facilities, 
and it is anticipated future developer contributions from the new private housing 
development will help pay for the play areas, which Community Services will 
maintain. 

3.5 As part of a pilot project to help address problems of poor maintenance within 
privately owned blocks of flats the council has been working with the owners 
association within Woodville Rise (Ph 2 & 3) to secure a sustainable factoring 
arrangement for them. It is proposed to provide grant funding of f20,130 + VAT 
from the 2006/07 Private Sector Housing Grant allocation to undertake some 
improvements to the closes and back court areas. By funding this work the owners 
association will be able to appoint Link Property to provide them with affordable 
factoring services which will ensure the properties are maintained to a good 
standard, thus contributing to the overall regeneration of the area. Without the 
provision of grant funding it is unlikely the owners would sign up for the factoring 
service due to the initial outlay of paying for the upgrading work, and without funding 
being in place it would be impossible to secure the services of a factor at an 
affordable price. 

3.6 The following works have been identified as required in order to bring the properties 
up to a standard that will enable the new factor to take over and maintain the blocks 
in the future. The works are valued at E185 per property, based on Link Homes 
schedule of rates. 

0 Tidy up of back court, common areas and bin stores 

0 Stair and common window cleaning 

0 Door entry repairs 

0 Gutter and drain cleaning 

3.7 Work is progressing to develop a similar arrangement for Woodville Rise phase 1. 
Close liaison is taking place with the Environmental Services Department to help 
enforce owners responsibilities and also address any issues around private letting/ 
Houses in Multiple Occupation. 

4. Corporate Considerations 

4.1 There are no financial implications arising out of this report. Provision has been 
made within the HRA Capital Programme 2006107 and 2007/08 for the costs 
associated with the demolition and buy-back of private properties, and within the 
2006107 non HRA Capital Programme for the cost of the pilot project at Woodville 
Rise. 

5. Recommendations 

5.1 It is recommended that Committee: 

a) Note the successful outcome of the HERF bid for f3.17m 
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b) Approve the provision of grant funding from the non HRA capital programme to 
help secure factoring services at Woodville Rise, as outlined in paragraphs 3.5 
and 3.6 

6. Background information 

6.1 Further background information is available from the Department. 

Thomas McKenzie 
Director of Housing and Property Services 
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