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1. 

1 .I 

1.2 

1.3 

2. 

2.1 

Introduction 

The purpose of this report is to advise Committee on actual expenditure and 
income against estimates for the year to date and on the projected outturn, with 
explanations of the more significant variances. 

The Council meeting on 30 November 2006 approved additional funding of 
€400,000 for the provision of adaptations for local authority properties on a non- 
recurring basis from HRA existing and projected surpluses. Accordingly, the 
projected spend has increased by €400,000 with a corresponding decrease in the 
outturn position. 

In November 2006, Council approved a report from the Chief Executive outlining a 
review of the organisational structure of the Council. As part of the change 
management programme this report proposes to re-align service groupings and 
reduce the number of Chief Officers posts. These changes at Chief Officer level 
will generate recurring annual revenue savings as a result of the one-off costs 
associated with the reduction in Chief Officer posts in the year 2006107. The exact 
cost will be subject to a separate report for consideration by the Early Retiral Sub 
Committee, but at this stage it is estimated that some €170,000 will be set aside to 
cover these costs in 2006107. 

Summary of Budget Variances 

The net expenditure for the year-to-date will be less than budget by €864,699 
( I  .14%). However, the projected outturn indicates that net expenditure will be less 
than budget by f1,002,500 (1.01%) at the year-end. This is a favourable 
movement of f362,OOO from the previous report and is mainly attributable to 
savings within employee costs and an increased over-recovery of homeless 
related housing benefit. 



2.2 The projected favourable outturn position of €1,002,500 is mainly attributable to 
anticipated savings within employee costs, void rent loss, insurance costs, leasing 
costs and over-recoveries of rental income and housing benefit income generated 
from homeless units. These savings are partially offset by overspends within 
capital financing costs, adaptations, energy charges and removal and storage 
costs associated with the provision of the homeless service. 

An expenditure statement is appended to the report. 

3. Explanation of Major Projected Outturn Variances 

3.1 Employee Costs 

I. This underspend is mainly attributable to savings 
relating to homelessness prevention, debt recovery and 
staff turnover, partially offset by the one-off cost of the 
Change Management Programme referred to in para.l.3 
above. 

f200,OOO Underspend 

In addition it should be noted that the costs resulting 
from the implementation of the Job Evaluation pay 
model with effect from 6 November 2006 will be funded 
from the budget provision set aside from the previous 
year’s surplus as approved at Committee on 31 August 
2006. 

3.2 Property Costs 

I. Water and property rates for office properties are €35,000 Overspend 
anticipated to be €35,000 overspent following an update 
of the Housing property schedule for 2006/07. 

ii. A combined saving of €129,000 within property and €129,000 Underspend 
public / employee liability insurance cover has resulted 
from a favourable outcome to the re-negotiation of the 
insurance contract with effect from 1 April 2006. 

iii. Energy costs for office accommodation are expected to €75,000 Overspend 
be €75,000 overspent due to current trends in 
consumption, which is a continuation of the outturn 
position in 2005/06. These costs will be closely 
monitored with updates given as appropriate. 

iv. Council approved additional funding of €400,000 for the €400,000 Overspend 
provision of adaptations for local authority properties on 
a non-recurring basis from HRA existing and projected 
surpluses (see Section 1.2 above). 



V. Based on the current forecast from the Community €40,000 Overspend 
Services department, an overspend of €40,000 is 
anticipated within Contract Cleaning for Housing Offices. 
This appears to be largely due to the impact of budget 
transfers to the Property Division in 2006/07 for the First 
Stop Shop properties that previously were a direct cost 
to the Housing Revenue Account. It should be noted 
that this overspend will be offset by an underspend 
within apportioned expenses. 

vi. The department has been successfully continuing to €955,000 Underspend 
address the issue of void property rent loss, with the 
previous years’ trend of lower than anticipated charges 
continuing into the current year. The projected 
underspend will be closely monitored and updated 
throughout the year. 

vii. An increase in homelessness has led to higher than €170,000 Overspend 
expected charges for the removal and storage of client’s 
furniture and personal belongings. The projected 
overspend is based on expenditure incurred to date and 
is a continuation of the 2005/06 outturn position. These 
charges are currently under review by the Tenancy 
Services division to ensure ‘best value’ is being 
achieved. This overspend is offset by the over-recovery 
of housing benefit for homeless units (see 3.6ii). 

viii. An increased reliance on external security, to cover for €40,000 Overspend 
current staff shortages within homeless accommodation, 
will result in a €40,000 overspend by year-end. Again 
this is offset by the over-recovery of housing benefit for 
homeless units (see 3.6ii) 

3.3 Supplies and Services 

An underspend of €1 10,000 is projected within €1 10,000 Underspend 
operational leasing. This is due to lower termination 
costs on gas central heating leases and the associated 
buy-out costs alongwith an underspend on IT leases. 

3.4 Administration Costs 

i. Job advert costs are likely to produce savings of €32,000 Underspend 
€32,000 by year-end. Reduced staff turnover and a 
reduction in the use of external publications have 
resulted in lower than budgeted expenditure being 
anticipated. 



ii. An overspend of €50,000, relating to legal costs and f50,000 Overspend 
sheriff officer fees for rent arrears cases, will be partially 
offset by an over-recovery of court fees. (See section 
3.6iii) 

3.5 Capital Financing Costs 
An overspend of €349,000 is expected within capital €349,000 Overspend 
financing costs as a result of additional borrowing in 
2005/06 due to a reduction in capital receipts, along with 
the associated increase in interest charges. 

3.6 Income 

i. Rents 
House sale projections have been updated since the €502,000 
2006/07 budget setting exercise and have been Over-recovery 
reflected in the estimated rental income projection. This 
projection will continue to be closely monitored on a 
monthly basis, with updates given when available. 

ii. Fees and Charges - Housing Benefit 
There is an anticipated over-recovery of €280,000 in €280,000 
housing benefit payments within homeless units due to Over-recovery 
an increase in homelessness. This figure will be 
reviewed on a period to period basis to identify any 
movement between now and year-end. This over- 
recovery offsets the reported overspends relating to 
‘removal and storage’, (see section 3.2vii) and ‘security 
cover’. (See section 3.2viii) 

... 
Ill. Fees and Charges - Court Fees 

The over-recovery of €29,000, being forecast within f29,000 
court fees, is the result of an increase in the volume of Over-recovery 
rent arrears cases being referred to court. This 
additional income reduces the impact of the €50,000 
overspend incurred in the pursuit of this debt and 
general legal expenditure. (See Section 3.4ii) 

4. Summary 

4.1 The overall projected underspend is €1,002,500 which equates to 1.01% of the 
annual budget. This is mainly the result of lower than expected expenditure in 
employee costs, insurance and leasing charges, void rent loss and an over- 
recovery of house rents and housing benefit. These savings are partially offset by 
increased expenditure within capital financing costs, adaptations, cleaning 
charges, energy charges and the removal and storage of furniture and belongings 
of people currently living in homeless accommodation. 

4.2 In addition it should be noted that the over-recovery of €502,000 on rental income 
is being closely monitored on a monthly basis. 



5. Financial Concurrence 

5.1 The Director of Finance concurs with the financial information contained within this 
report and has been fully involved in its preparation. 

6. Recommendations 

6.1 The Housing and Technical Services Committee is requested to note the contents 
of this report. 

T McKenzie 
DIRECTOR OF HOUSING AND PROPERTY SERVICES 
Encl. 
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NORTH LANARKSHIRE COUNCIL 

~~~~ FINANCIAL MO_NITORING REPORT 

1 April 2006 to 2 February 2007 

COMMITTEE HOUSING AND TECHNICAL SERVICES SERVICE 

ACTUAL 
TO DATE 

(4) 

YEAR TO DATE 
VARIANCES 

(5) 

PROJECTED OUTTURN 
VARIANCES 

(9) 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

OTHER COSTS 

APPORTIONED EXPENSES 

CAPITAL FINANCING CHARGES 

C.F.C.R 

BUDGET 
TO DATE 

(3) 

f 

10,947,394 

35,720.990 

3.572.500 

1,417,457 

1,422,898 

335,542 

0 

2,426,883 

9,160,846 

270.784 

ANNUAL 
BUDGET 

(7) 

f 

13,276,834 

42,727,409 

3,782,123 

1,800,764 

3.456.866 

712,537 

C 

5,071.55C 

17,055.00C 

11.751.99i 

'ROJECTED 
OUTTURN 

(8) 

f 

13,076,834 

42,373,409 

3,682,123 

1,800,764 

3,551,366 

725,537 

6,OOC 

5.071.55C 

17,404,OOC 

11,751.99i 

f 

10,778,163 

35,465,555 

3,471,899 

1,417,457 

1,461,517 

358,528 

6,039 

2.426.883 

9,402,461 

270.784 

f 

169.231 Underspend 

255.436 Underspend 

100,601 Underspend 

0 Overspend 

(38.619) Overspend 

(22.986) Overspend 

(6,039) Overspend 

0 Overspend 

(241,615) Overspend 

0 

f 

200,000 Underspend 

354.000 Underspend 

100.000 Underspend 

0 

(94,500) Overspend 

(13,000) Overspend 

(6,000) Overspend 

0 

(349.000) Overspend 

0 

-1.5% 

-0.7% 

-2.8% 

0.0% 

2.7% 

-6.9% 

0.0% 

0.0% 

-2.6% 

TOTAL EXPENDITURE 65.275.293 65,059,285 216,009 Underspend -0.3% 99,635.08( 99.443,58[ 191,500 Underspend 

FEES AND CHARGES 

RENTS 

INTEREST 

DEPARTMENTAL CHARGES 

SURPLUS 

3,058,701 

71,404,015 

C 

C 

1.486.OOC 

3,280.73: 

71.828.781 

1,89C 

C 

1.486,00[ 

222,032 Over-recovery 

424,769 Over-recovery 

1,890 Over-recovery 

0 

0 

7.39 

0.69 

0.09 

4,025,961 

92.816.87( 

655,00( 

651,24f 

1,486,00( 

4.334.961 

93,318,87( 

655,OOC 

651,24f 

1,486.00( 

309,000 Over-recovery 

502,000 Over-recovery 

0 

0 

0 

TOTAL INCOME 75.948.72C 76,597.41 1 648.691 Over-recovery -0.90, 99,635.08( 100.446.08( 81 1,000 Over-recover) 

(1 1.538,l Z# 864,699 Underspend 1.140, I (1,002,501 1,002,500 Underspend NET EXPENDITURE (10,673,427 


