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In trod uc tion 

The purpose of this report is to update Committee on the outcome of the 
recent tendering exercise to appoint a provider to deliver outreach services to 
rough sleepers in the North Lanarkshire area. 

Background 

Committee approved the proposal to carry out a tendering process to re-let 
the contract for outreach services to rough sleepers for a three-year period in 
August 2006. 

Committee also approved the proposal to invite only three organisations to 
tender for the outreach services on the grounds that outreach and 'streetwork' 
services to rough sleepers is a specialist area of work. Few organisations in 
Scotland deliver similar services due to the particularly complex health and 
social needs of people who have been rough sleeping. 

On this basis, Committee approved the list of organisations to be invited to 
tender, as Barnardo's, the Salvation Army and the Glasgow Simon 
Community (GSC). The GSC has been delivering a similar service within the 
North Lanarkshire area since September 2004 and their research into the 
issue was reported to Committee in May 2006. 

Committee will also recall the report of 2 August 2006 outlining that the 
proposed selection procedure was the CIPFA 40% financial 160% quality 
model. The CIPFA model examines each bid using the following criteria: 

Understand ing1Compliance with the brief 

Operational background and experience 

Evidence of partnership working with local authorities or other statutory 
agencies 

Performance management and continuous improvement arrangements 



. 
Evidence of innovation / commitment to person centred planning 

3. Outcomes 

3.1 For the Outreach Services contract, tender documents were issued to three 
contractors, However only one organisation submitted a tender. The Salvation 
Army however, intimated that it might be interested in tendering for any future 
contracts. 

Contractor Contract Price inc. Management 

Glasgow Simon Community f 114,221 
Barnard 0's No Return 
The Salvation Army No Return 

Fee 

3.2 Completed offers were checked and no errors found. 

3.3 Using the CIPFA 40% financial / 60% quality model the Glasgow Simon 
Community was selected. The bid from Glasgow Simon Community was 
assessed as meeting the Council's specification and providing a service of an 
appropriate standard. Indeed, the evaluation panel agreed that the quality 
indicators offered by the bid were of an exceptionally high standard. 

3.4 

. 

The contract is for a three-year period awarded until 31 December 2009. The 
contract will be reviewed on an annual basis to test for effectiveness and 
efficiency and a cost of living increase will be paid from the start of each new 
financial year. 

3.5 The contract award was conditional upon receipt of two satisfactory 
references, both of which have now been received. 

4. Corporate Considerations 

4.1 Rough sleeping associated with chronic ill health and social deprivation 
affects every community in North Lanarkshire and services designed to 
counter some of the detrimental effects are proven to make an impact. 

4.2 The Council receives RSI Grant funding each year as part of the General 
Grant funding. This provides the sustainable means required for maintaining 
and developing specific RSI Outreach services to this group. 

4.3  The Finance Department and Social Work Department have been consulted 
on this report and are in agreement with its terms. 

5. Recommendations 

5.1 It is recommended that the Committee: 



c 

6. 

6.1 

a) Notes the outcomes of the tendering exercise, and 

b) Homologates the decision to award the contract to the Glasgow Simon 
Community. 

Background Information 

Available within the Housing and Property Services Department 

T. McKenzie \ 
Director of Housing and Property Services 


