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Introduction 

The purpose of this report is to advise committee on the “Vision for Airdrie” 
presentation given to committee by the Area Manager and Service Manager for 
Airdrie. The presentation was given on Tuesday 13 January 2004. 

Content of Presentation 

The initial part of the presentation highlighted the aims and objectives of the 
department pursued at a local level by Airdrie FSS. Details of initial aims and 
objectives and performance indicators were explained which showed success in a 
number of aspects of the service delivered. 
Specific issues highlighted included, specialist-housing teams established to 
concentrate fully on estate management, rent arrears control, house letting and 
maintenance. The report also showed targets were being surpassed in terms of rent 
arrears recovery, house letting timescales and consequently potential rent loss from 
void properties being reduced. 
In addition to the above, success was also being achieved in relation to the time taken 
to process homeless persons applications, the commitment of Better Neighbourhood 
Services funding and the sign up of all tenants to the new Scottish Secure Tenancy 
Agreement. In this last point, however, there is still much work to be done. 

Probably the most pressing issue for the department and members was the 
performance in relation to maintenance in Airdrie. This has now improved to the 
point that set targets are now being surpassed 

Future Plan 

There is no doubt that there is still room for improvement in terms of service delivery 
and local management has set future targets for the coming year and beyond. 
Rent Arrears need to reduce further, potential rent lost through properties being void 
must be minimised and houses must be relet as quickly as possibly. Performance on 
repairs including assured quality of maintenance is a major objective. Targets have 
been set departmentally but the local team wishes to surpass these. 
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The Airdrie area requires to identify additional void properties to assist with the 
temporary housing of homeless families. This is an issue which creates debate 
amongst all parties but assurances can be given that the selection and establishment of 
these facilities will be handled with professionalism and fairness 
There are other issues to be tackled over the coming year and beyond in Airdrie 
including the introduction of Community Wardens, initially for the Craigneuk, 
Petersburn and town centre areas. It is hoped that this initiative will be a success and 
rolled out to the rest of the town. 
A major challenge for the Airdrie FSS in the forthcoming year will be the inspection 
of our service and part of the Single Regulatory Framework introduced by recent 
legislation 
There are planned improvements through the HR4  Capital and Revenue programmes 
that will see work commence in many parts of Airdrie. This work will include estate 
regeneration, re-rendering, re-roofing, replacement heating and kitchen renewals 
There are, however, other individual issues that need to be resolved and the Airdrie 
Team will work with local members and others to achieve this. For example, the 
challenges faced by Burnfoot owner-occupiers and options for the future of the 
Northbum area. 
Elected members raised some issues in relation to the vision presented. For example 
enquiring into the financing of the Anti Social Task Force which is funded mainly 
through the HRA but also received fees from registered social landlords and Better 
Neighbourhood Services. It is hoped that the Task Force will act as consultants in the 
future and therefore, raise additional funding for this service. 
The future of sheltered housing was also discussed in relation to potential new build 
and very sheltered housing provision in the area. Another point was the decision to 
raise capital receipts from private developers who purchase land in Airdrie rather than 
taking the option to take on some of the houses built for rent. 

Recommendations 

It is recommended that Committee note the content of the report and the plans for 
improvements to services provided by the Housing and Property Services Department 
in Airdrie and villages. 

Access to Information 

Available within the Department 

Thomas McKenzie 
Director of Housing and Property Services 


