
HOUSING AND TECHNICAL SERVICES (CAPITAL PROGRAMME AND REPAIRS) 
SUB - 6 October2005 

Motherwell, 6 October 2005 at 2 pm. 

A Meeting of the HOUSING AND TECHNICAL SERVICES 
(CAPITAL PROGRAMME AND REPAIRS) SUB-COMMITTEE 

PRESENT 

Councillors Burrows, Cefferty, M. Clark, Hogg, Lafferty, McKenna, McLaughlin, Maginnis, J. Martin, 
Robertson, Shields and Valentine. 

CHAIR 

In the absence of the Convener, and in terms of Standing Order No. 57 Councillor McLaughlin was appointed 
to and took the Chair. 

IN AlTENDANCE 

The Corporate Freedom of Information Officer, Head of Design Services and Property Services Manager, 
Department of Housing and Property Services. 

APOLOGIES 

Councillors Cassidy, Lunny, W. Martin and Smith. 

REPAIRS EXPENDITURE AND PERFORMANCE INDICATORS 

1. There was submitted a report (docketed) dated 21 September 2005 by the Director of Housing and 
Property Services (1) advising of the monthly performance of the repairs and maintenance service to 
the Council’s housing stock; (2) detailing the repairs performance figures for each of the public/private 
partnerships of Maintenance and Property Care Limited, Saltire Facilities Management Limited and 
Walker Profiles Limited; (3) intimating that the budget position as at 16 September 2005 was as 
contained within Appendix 3 to the report, and (4) providing, within Appendix 4 to the report, an 
analysis of tenant feedback. 

During discussion, Members sought reassurance on the validity of the performance indicators within 
the report. 

Thereon, the Head of Design Services intimated that the repairs process was being audited. 

Decided: 

(1) that the Director of Housing and Property Services bring forward to a future meeting of the 
Sub-Committee, a report on the repairs process audit, and 

(2) that the terms of the report be noted. 

2005/2006 HRA CAPITAL PROGRAMME BUDGET MONITORING REPORT 

2. With reference to paragraph 3 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 1 September 2005 when, inter alia, the revised Capital Programme 2005/2006 
had been approved, on the understanding that further reports would be submitted to future meetings 
of the Committee on any further adjustments required during the remainder of the year, there was 
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submitted a report, dated 22 September 2005 by the Director of Housing and Property Services (1) 
reviewing progress towards achieving agreed spending plans within the 2005/2006 HRA Capital 
Programme and advising of the spending levels of the HRA Capital Programme budget as at 
19 August 2005, and (2) intimating that the Programme will continue to be closely monitored, with 
further reports being submitted to future meetings of the Sub-Committee on any adjustments required 
to approved spending plans during the remainder of the year. 

Decided: that the terms of the report be noted. 

COMPOSITE CAPITAL PROGRAMME 200512006 - NON-HRA HOUSING 

3. With reference to paragraph 3 of the Minute of the meeting of this Sub-Committee held on 11 August 
2005 when, interalia, the financial position of the Non-HRA Housing Capital Programme as at 
24 June 2005 was noted, there was submitted a report (docketed) dated 16 September 2005 by the 
Director of Housing and Property Services on the progress of individual projects included within the 
Non-HRA Housing Composite Capital Programme 2005/2006 from 1 April to 16 September 2005 and 
reviewing spending plans (1) outlining the capital resources current expenditure position for the 
financial year 2005/2006, as detailed in Appendix 1 to the report, and (2) providing details of and 
explanations for major variances. 

Decided: 

(1) that the financial position of the Non-HRA Housing Capital Programme as at 16 September 
2005 be noted, and 

(2) that the report be otherwise noted. 

HOUSING CAPITAL PROGRAMME MONITORING AND PROGRESS STATUS REPORT 

4. With reference to paragraph 3 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 1 September 2005 when, inter alia, the revised Capital Programme 2005/2006 
had been approved, on the understanding that further reports would be submitted to future meetings 
of the Committee on any further adjustments required during the remainder of the year, there was 
submitted a report dated 21 September 2005 by the Director of Housing and Property Services 
outlining the progress of projects contained within the 2005/2006 Capital Programme. 

Decided: that the terms of the report be noted. 
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