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2. 

2.1 

Introduction 

The purpose of this report is to provide a summary of the financial 
performance of the Non-HRA Housing Capital Programme for 200512006 and 
to review spending plans as necessary. The report includes information on 
current expenditure up to and including 3 February 2006 and provides a 
projected final expenditure position at the year-end. Supporting explanations 
are given for significant movements. 

Current financial position of the programme 

Summary of Financial Position 

The current capital expenditure position for the Non-HRA Housing programme 
can be summarised as follows:- 

Table 1 (f) 

Annual Current Committed Proiected Proiected 
Capital Approved Expend- Expend- Expend- Year-end 

Schemes Pronramme iture to lture to Iture to Variance 
2005-2006 03-02-2006 03-02-2006 31-3-2006 

Grants 3,521,000 1,774,000 3,767,000 4,078,000 -557,000 
HAAs 42,000 0 42,000 42,000 0 
Other 1,236,000 167,000 613,000 679,000 557,000 
Investment 
Programme 4,799,000 1,941,000 4,422,000 4,799,000 0 
Total 

A comprehensive analysis containing information on individual projects is 
contained in Appendix 1. 



2.2 Annual Approved Programme 2004/2005 

The resources available for this programme were reported to Committee on 26 
May 2005 in the sum of €4,629,000. This comprised Private Sector Housing 
Grant totalling €3,997,000 supplemented by the contribution from the 
Composite Services Capital Programme resources of €91 7,000. 

This was further modified to account for acceleration of €500,000 from this 
year into 2004105 and an underspend of €215,000 brought forward from 
2004/05. 

The programme’s resources have been increased further through Capital from 
Current Revenue (CFCR), as the €50,000 for Disabled Adaptation “Top-up” 
grant has been transferred from Non-HRA Revenue to Non-HRA capital for 
ease of management. On November 2005 intimation was received from 
Communities Scotland of a further €1 20,000 allocation for grants for disabled 
adaptations. 

The budget for the year now totals €4,799,000, calculated as follows: 

PSHG “baseline” 
PSHG “bid” projects 
PSHG: Ainslie/Maclehose (Sc. Exec. 
Contribution) 
PSHG: Care & Repair (former CS funding) 
PSHG: Additional for Adaptations 
Composite Services resources 
Accelerated into 2004105 
Underspend brought forward 
C FC R (Ad a p ta t io n Top- ups) 

€2,059.00 
€1 ,300.00 
€51 2,000 

€1 26,000 
€1 20,000 
€91 7,000 

€21 5,000 
€50,000 

€4,799,000 

-f 500,000 

2.3 Current Expenditure to 3 February 2006 

A total of €1 ,941,000 in expenditure payments was incurred up to 
3 February 2006. This represents approximately 40% of the annual budget. 

2.4 Committed Expenditure to 3 February 2006 

Committed expenditure to 3 February 2006 was €4,422,000, 92% of the 
programme. A large number of grants are committed, and are expected to 
incur expenditure during the course of 2005/2006. In addition, €238,000 is 
committed for Fees and Administration. 

2.5 Proiected Expenditure to 31 March 2006 and Maior Variance Exdanations 

The additional PSHG resources of €120,000 have been added to the budget 
for Grants - Disabled Adaptations. Efforts are being made to increase take-up 
of grants in this category and new cases are being processed on points down 
to 15. There continues to be a shortage of plumbers and other contractors 
working on this activity and outturn expenditure is still likely to be well short of 
resources. It is proposed therefore to utilise the PSHG available this year and 
to slip some of the council’s own resources into the following year to utilise on 



adaptations incurring expenditure after March 2006. This would be balanced 
by accelerating council resources from 2006107 to fund more expenditure on 
grants for owners in council projects. A small number of grants for central 
heating are currently being funded from the budget heading for Disabled 
Adaptations, as detailed in the report approved by Committee on 3 November 
2005. 

The budget of f622,OOO for the Ainslie Road / Maclehose Road Regeneration 
Project in Cumbernauld, will mostly require to be carried forward into 2006/07, 
as most planned expenditure on this project this year was dependent on the 
progress of the Compulsory Purchase Order, which is currently being 
discussed with the Scottish Executive. This slippage will also be balanced by 
acceleration of resources from 2006107 to fund more expenditure on grants for 
owners in council projects. 

Take up of grants continues to be high in the Grants - Below Tolerable 
Standard houses and Grants - Elderly Owners categories and in Energy 
Conservation, which is funding insulated render to single-brick skin houses. 

Slippage in Cumbernauld Housing Partnership’s programme for low-rise blocks 
is balanced by acceleration of funding for owners in the ongoing upgrading of 
high-rise blocks. There is also slippage in the Grants - Owners in other RSLs 
Projects and Environmental Improvement Grants categories. The Equity 
Share Funding and Private Rented Sector initiative are both linked to 
legislative developments such as the Housing (Scotland) Act 2006, and 
expenditure is being slipped into 2006/07. 

3. Discussion 

3.1 In summary, the situation is one where there are ongoing movements in the 
requirement for funds in the various categories, but the overall position is that 
restrictions have to be placed on grant approvals in certain categories to 
ensure that the expenditure on the non-HRA programme in total at 31 March 
2006 is within budget. Approvals remain suspended in the Other 
Discretionary Grants (except for grant applications received prior to 1 April 
2000), and Owners Adjoining Council Projects categories. 

3.2 Applications in the Other Discretionary Grants category are held on the general 
waiting list, and I am having to advise applicants that there is not expected to 
be any budget provision for this category in the foreseeable future, but that 
their application will be held on file meantime. 

4. Financial Concurrence 

The Director of Finance concurs with the financial information contained in this 
report and has been fully involved in its preparation. 



5. Recommendations 

The Committee is asked to 
a) note the financial position of the Non-HRA housing capital programme as at 

3 February 2006, 
b) note that the programme is closely monitored each month and that 

progress is reported to the Capital Programme and Repairs Sub- 
Co m m ittee. 

6. Background Information 

Background information is available within the Housing and Property Services 
Department 

Kenzie 
Director of Housing and Property Service 



Appendix 1 

Non-HRA Housing Capital Expenditure 200512006 

Monitorinq Report Period 11 200512006 


