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BACKGROUND 

The transfer of work associated with the manufacture and the ongoing maintenance of 
UPVC windows and doors, transferred to Walker Profiles Limited in June 2000. The 
existing arrangements have continued since then with the existing terms and 
conditions being applied. The purpose of this report is to review the current position. 

REPORT 

The initial contract with Walker Profiles Limited formed in June 2000, had a contract 
value of f11.2M, with the works to be undertaken over a three year period. To 
facilitate the contract expenditure of f 11.2M, the contract was subsequently extended 
to five years. The estimated annual value is now f800,OOO for the reactive repair work 
to existing UPVC windows/doors or ad-hoc replacement where necessary. 

From the inception of this contract, Walker Profiles Limited have performed to a very 
high standard as detailed within the Performance Monitoring Information, regularly 
reported to Committee. 

In considering how these works are to be undertaken in the future, two options are 
open for consideration. 

Option 1 - Negotiate an extension to the existing contract with Walkers that would 
have the following benefits:- 

0 The service would continue to be provided by a contractor who is very 
knowledgeable and familiar with the repairs reporting process. 

0 The Council would continue to receive an excellent service. 

0 The established good working relationships between the Council and Walker 
Profiles Limited, would continue. 

0 Risk associated with the appointment of a newhntried contractor would be 
eliminated. 
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3. 

3.1 

Price certainty can be guaranteed as the contractor has confirmed that they will 
continue to undertake the works at existing rates, terms and conditions that were 
previously exposed to competition in 2000. 

Continuing with the existing contract at this time, would enable a strategic view to 
be taken by 201 1, in relation to the other Public Private Partnerships, the Council 
has in place and due to expire by that date. 

Option 2 - Prepare contract documentation and subject the contract to 
competition with Walker Profiles Limited, being invited to tender for the works. 

The perceived benefit of pursuing this option is that a lower offer for the works may be 
received. Although the rates could be market tested in this way, there is no guarantee 
that subjecting the contract to open competition will result in Best Value in terms of 
price and quality, and all the benefits identified in Option 1 with establishment of the 
long term working relationship with Walker Profiles Limited, could be jeopardised. 

To determine if Option 1 represents best value, the rates contained within the existing 
contract were benchmarked with three other comparable scottish local authorities. 
The benchmarking exercise was based on the most commonly used items that 
account for 85% of the value of the work, and compared to the average cost, derived 
from the returns from the benchmarking authorities. 

From the benchmarking exercise, it has been established that Walker Profiles Limited 
is the most competitive in ten out of the fourteen items tested using the above 
methodology. With the application of the frequency of items used, this resulted in an 
estimated cost of f691,248.85 from Walker Profiles Limited, compared to an estimated 
cost of f741,980.33 derived from the benchmarking information. 

PROPOSALS 

Taking into account the benefits of adopting Option 1 as detailed in 2.3 of the Report 
and the outcome of the benchmarking exercise as detailed in 2.6 of the Report, it is 
proposed that:- 

1. The existing contract with Walker Profiles Limited be extended until January 
201 1. 

2. A Best Value Service Delivery Review is undertaken in conjunction with other 
partnering arrangements to determine the most suitable partnering/contracting 
arrangements post January 201 1. 

The Departments of Finance and Administration have been consulted, informing the 
above proposal. 
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4. RECOMMENDATION 

4.1 That the Committee note the terms of the report and approve the extension of the 
existing contract with Walker Profiles Limited, until January 201 1, 

T. McKenzie 
Director of Housina & Property Services 
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