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To: HOUSING & TECHNICAL 
SERVl CES (CAPITAL 

Subject: Eastfield Regeneration: 
Broomhill St, Harthill 

PROGRAMME AND REPAIRS) 
SU 6-COM M ITTE E 

From: DIRECTOR OF HOUSING & 
PROPERTY SERVICES 

Date: lgth April 2006 Ref: TMCK 

1 .O Introduction 

1.1 The purpose of this report is to update Committee on the progress of the above 
contract and to report an overspend on the approved tender figure. 

2.0 Background 

2.1 The contract was part of the Regeneration proposals previously approved by 
Committee for the upgrade of the Eastfield area in Harthill. 

2.2 After tender the contract was appointed to Stewart Landscapes for a figure of 
€679,077- 1 7, 

2.3 It took some time for the Contractor to start on site and progress was very slow. 
Whilst on site there were numerous disputes in relation to the standard of work 
and client instructions. 

3.0 Issues 

3.1 At the end of the contract, Stewart's sought additional monies. The Council 
was unable to resolve matters with the Contractor and conclude the contract 
amicably. Stewart's advised that they would raise a claim and instructed a firm 
of claims consultants and a firm of solicitors with a view to instituting formal 
legal proceedings against the Council 
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3.2 

3.3 

3.4 

4.0 

4.1 

5.0 

5.1 

6.0 

6.1 

After discussion with Legal Services meetings were held with the contractor 
and their legal representatives. A final figure was agreed in full and final 
settlement of the claim and costs for the completion of the contract. 

This figure considered not only the outstanding works but the contractors claim 
and the potential costs of defending any action on their part. 

The agreement includes a final figure of f781,460.23 as against the tendered 
price of f 679,877.17 

F i na n c ia I Co ns i de ra ti o ns 

Costs for the contract are included within the Housing Capital Programme for 
the 200617. 

Recommendations 

That Committee approve the final settlement of f781,460.23 to Stewart’s in full 
and final settlement of the contract. 

Background papers 

Held by the Director of Housing & Property Services 

Thomas McKenzie 
Director of Housing & Property Services 

84 


