
JOINT CONSULTATIVE COMMITTEE (APT AND C) - 6 September 2001 

Motherwell, 6 September 2001 at 2 pm. 

A Meeting of the JOINT CONSULTATIVE COMMITTEE (APT AND C) 

PRESENT 

Councillor McElroy, Convener; Councillors Chadha, Gordon, Grant, McCallum, Morris, Saunders, and 
Valentine, and A. Keegan, MSF; J. Corry, TGWU, and K. Campbell, M. Docherty, J. Martin and G. Naismith, 
UN ISON. 

CHAIR 

Councillor McElroy (Convener) presided. 

IN ATTENDANCE 

The Committee Services Officer, Head of Personnel Services and Chief Personnel Officer. 

APOLOGIES 

Councillor Selfridge and A. Little, Vice-Convener. 

JOINT CONSULTATIVE COMMITTEE (APT & C) 

1. There was submitted the Minute of the meeting of the Joint Consultative Committee (APT & C) held 
on 12 June 2001. 

The Committee noted and approved the terms of the Minute. 

MATTERS ARISING 

(1) LONG SERVICE POLICY, PARENTAL LEAVE POLICY AND SPECIAL LEAVE POLICY 

2. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 12 June, 2001 
when the Committee noted that the draft policies on Long Service, Parental Leave and Special Leave 
would be discussed at a future meeting of the Corporate Management Team, the trade union 
representative sought an update regarding the status of the policies. 

The Head of Personnel Services advised the Committee (1) that a response to the trade union 
comments on the Parental Leave Policy and Special Leave Policy would be available in the near 
future for trade unions to consider, and (2) that while departments were supportive of the scheme for 
Long Service in principle, this was the subject of further discussion. 

(2) ADVERSE WEATHER CONDITIONS 

3. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 12 June 2001 
when it was noted that the Head of Personnel Services would arrange a meeting with the trade union 
representatives to discuss the issues relating to the guidance on adverse weather conditions, together 
with details of individual cases where employees had been affected by adverse weather conditions, 
the Head of Personnel Services advised the Committee that a formal policy on dealing with 
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employees during adverse weather conditions was to be issued to departments in October to 
supplement the guidance issued by the Council. 

(3) TIME RECORDING SYSTEMS 

4. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 12 June 2001 
when issues in relation to the use of time recording systems in disciplinary cases were continued to a 
future meeting, the Head of Personnel Services advised the Committee that the accuracy of the 
systems and types of systems in use in each of the Council’s departments were being investigated. 

The Committee noted that the Head of Personnel Services would report on the matter to a future 
meeting of the Committee. 

(4) SCHEME OF DELEGATIONS TO OFFICERS 

5. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 12 June 2001 
when the Committee noted that there were no plans to amend the scheme of delegation to officers 
with regard to the trade unions interest in provision being made in the scheme for the payment of 
compensation to employees for loss or damage to properties through the course of their work, the 
trade union representatives requested (1) that the Council provide lockers for employees to keep 
personal possessions, and (2) that employees be notified that the scheme of delegation of Strathclyde 
Regional Council in relation to claims for damage to, or loss of, personal property of employees in 
departments no longer applied in North Lanarkshire Council. 

The Head of Personnel Services advised the Committee (1) that each department had its own 
arrangements in place in terms of facilities available for staff such as lockers etc, and (2) that the 
corporate management team had discussed the issue of damage to or loss of personal property of 
employees and had decided not to include such a clause in the scheme of delegations for North 
Lanarkshire Council. 

The Committee (1) noted the comments made by the trade union representatives, and (2) noted that it 
was the responsibility of individual departments to advise staff, as appropriate, regarding damage to, 
or loss of, personal property of employees of a department occurring during the course of their 
employment. 

(5) USE OF INTERNAL MAIL SYSTEM 

6. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 12 June 2001 
when it was noted that the Head of Personnel Services would investigate the delivery of trade union 
mail through the Council’s internal mail system, the trade union representatives reiterated their 
concerns regarding trade union mail being opened in certain departments. The Head of Personnel 
Services advised the Committee that the matter was being investigated. 

The Committee noted that the Head of Personnel Services would investigate the matter and thereafter 
submit a report to a future meeting of the Committee. 

(6) DETRIMENT 

7.  With reference to paragraph 13 of the Minute of the meeting of this Committee held on 12 June 2001 
when the Committee noted that the Head of Personnel Services, in consultation with the Expenditure 
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Manager, would expedite the finalisation of payments in respect of two outstanding detriment cases, 
the trade union representatives sought an update on the situation. 

The Head of Personnel Services advised the Committee that the matter had been resolved. 

DRAFT REVISED CONSTITUTION FOR A JOINT CONSULTATIVE COMMITTEE FOR LOCAL 
GOVERNMENT EMPLOYEES 

8. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 12 June 2001 
when it was noted that the Head of Personnel Services would consult with the ManuaVCraft Trade 
Union representatives with a view to progressing a revised Constitution, there was submitted a report 
dated 1 September 2000 by the Head of Personnel Services which set out (1) proposals for the 
merger for the Joint Consultative Committees (APT & C) and (ManuaVCraft) in light of the single 
status agreement, and (2) the draft constitution for a Joint Consultative Committee for Local 
Government employees. 

The Head of Personnel Services (1) advised the Committee that it was recognised that the 
representatives of the Joint Consultative Committee (ManuaVCraft) did not wish to proceed with 
merging the Joint Consultative Committees (APT & C) and (ManuaVCraft) until the ManuaVCraft core 
conditions of services had been agreed, and (2) indicated that the draft Constitution for the merged 
Joint Consultative Committees could be finalised prior to the implementation of the merged 
Committee. 

The trade union representatives agreed to address the draft Constitution of the merged Joint 
Consultative Committees. 

BOUNCE PAYMENTS 

9. The Convener intimated that the item regarding bounce payments was withdrawn. 

CONTRACT VARlATlONSlNEW CONTRACTS 

10. The Trade Union representatives referred to a clause in contracts for employees regarding damage 
caused to Council property while under the control of an employee whether by negligence or 
otherwise and indicated that the word "otherwise" caused them concern. 

The Head of Personnel Services advised the Committee (1) that the clause which was one adopted 
by every local authority, reserved the right of the Council to recover costs where appropriate and 
would only be used after consideration of individual circumstances, and (2) that any disagreement 
could be dealt with through the Council's grievance procedures. 

The Committee (1) noted the comments of the trade union representatives, and (2) indicated that if 
any department of the Council was unreasonably applying the clause, the matter should be referred to 
the Head of Personnel Services for investigation. 

PENSION PROVISIONS FOR TUPE STAFF 

11. The Trade Union representatives raised the issue of pension provisions following TUPE transfer (1) 
commenting that a former employee had retired early from the partnership and his pension was 
considerably less than expected at the point of transfer; (2) requesting that the Council obtain 
assessments of pension provisions from the actuaries at varying ages of retirement, and (3) asking 
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that the Council look more closely at the matter prior to entering into future public/private partnerships, 
particularly paying closer attention to the issues actuaries were asked to look at when comparing 
schemes. 

The Head of Personnel Services advised the Committee (1) that pension provisions were not covered 
by TUPE; (2) that the Council could not legally require any of the partners to enter into admitted body 
status although each party had the opportunity to seek such status or to provide comparable pension 
benefits; (3) that there would be requirements of entering into admitted body status that could be 
detrimental to the partnerships; (4) that an actuarial assessment had been undertaken comparing 
Local Government Superannuation Schemes with the proposed schemes of partnerships and they 
were found to be broadly comparable, and (5) that the actuary would look at retirement at retiral age, 
rather than early retiral as this was a discretionary element involving added years. 

The Committee agreed that in the event of any future public/private partnerships the comments made 
by the trade union representatives on pension provisions following a TUPE transfer would be 
considered. 
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