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JOINT CONSULTATIVE COMMITTEE (APT AND C) - 22 November 2001 
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Motherwell, 22 November 2001 at 10 am. 

A Meeting of the JOINT CONSULTATIVE COMMITTEE (APT AND C) 

PRESENT 

Councillor McElroy, Convener; Councillors Chadha, Gordon, Grant, McCallum, Morris and Saunders, and 
A. Little, Vice-Convener, GMB; A. Keegan, MSF; J. Corry, TGWU; and K. Campbell, J. Carmichael and 
M. Docherty, UNISON. 

CHAIR 

Councillor McElroy (Convener) presided. 

IN ATTENDANCE 

The Committee Services Officer, Head of Personnel Services, Chief Personnel Officer, Principal Health and 
Safety Officer, Project Manager (Job Evaluation), Head of Cleaning and Related Services and Head of 
Educational Provision. 

APOLOGY 

Councillor Valentine. 

The Convener exercised his discretion to vary the Order of Business as hereinafter minuted. 

JOINT CONSULTATIVE COMMITTEE (APT AND C) - MINUTE 

1. There was submitted the Minute of the meeting of the Joint Consultative Committee (APT and C) held 
on 6 September 2001. 

The Committee noted and approved the terms of the Minute. 

MATTERS ARISING 

(1) PARENTAL LEAVE POLICY AND SPECIAL LEAVE POLICY 

2. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 6 September 
2001 when, -- inter alia, it was agreed that a response to the trade union comments on the Parental 
Leave Policy and Special Leave Policy would be available in the near future for consideration, and 
with reference to paragraphs 18 and 19 of the Minute of the meeting of the Policy and Resources 
(Personnel) Sub-Committee held on 13 November 2001 when consideration of the policies was 
continued in view of a request from the Trade Union Side for a further meeting to discuss the 
proposals, the Head of Personnel Services advised the Committee that discussions were due to take 
place with the Trade Union Side in early December 2001. 

(2) SCHEME OF DELEGATIONS TO OFFICERS 

3. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 6 September 
2001 when, -- inter alia, the Committee noted that it was the responsibility of individual Departments to 
advise staff, as appropriate, regarding damage to, or loss of, personal property of employees of the 
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Department occurring during the course of their employment, the trade union representatives 
requested clarification on the process for informing the individual departments of the responsibility to 
advise staff on the matter. 

Following discussion, the Head of Personnel Services agreed to make individual departments aware 
of their responsibility to advise staff, as appropriate, regarding damage to, or loss of, personal 
property of employees of departments occurring during the course of their employment. 

JOB EVALUATION 

4. The Project Manager (Job Evaluation) gave a presentation on the job evaluation exercise outlining (1) 
the background to the scheme; (2) the project plan; (3) the progress to date, and (4) future activity. 
Thereafter, discussion took place on (a) the achievement of target dates; (b) the number of posts 
covered in the benchmarking exercise, and (c) the process involved in completing the evaluation 
process for non benchmarking job holders. 

The Committee noted the terms of the presentation. 

PUBLIC PRIVATE PARTNERSHIP - EDUCATION DEPARTMENT 

5. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 6 September 
2001 when, -- inter alia, the Committee noted that there was a Member/Officer Working Group 
examining options for a Public Private Partnership in relation to schools within North Lanarkshire and 
that any proposals would be the subject of discussion with the trade unions, the trade union 
representatives requested clarification on the consultation process on the Public Private Partnership 
proposals. 

The Head of Educational Provision advised the Committee (1) that no formal consultation would take 
place until around Easter 2002 when the Scottish Executive was expected to announce their decision 
on funding of the Council's proposals; (2) that information had been given to all staff in schools on the 
proposals via the Head Teachers, and (3) that, when the Scottish Executive decision was known, 
discussions would take place with all interested parties. 

The Head of Cleaning and Related Services advised the Committee that, on the day the scope of the 
proposals was announced, Section Managers had been briefed and asked to brief to the workforce on 
the proposals. 

The trade union representatives advised the Committee (1) that they would have preferred the matter 
to be discussed with the joint trade unions rather than with the EIS alone, and (2) that all of the 
employees involved had not been made aware of the proposals. 

The Committee noted (1) the strength of feeling of the trade union representatives on the consultation 
process, and (2) the comments from the Departments of Community Services and Education about 
future consultations. 

DRAFT REVISED CONSTITUTION 

6. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 6 September 
2001 when it was agreed that trade union representatives address the draft Constitution of the 
merged Joint Consultative Committees, there was submitted a report dated 1 September 2000 by the 
Head of Personnel Services which set out (1) proposals for the merger for the Joint Consultative 
Committees (APT and C) and (ManuaKraft) in light of the single status agreement, and (2) the draft 
Constitution for a Joint Consultative Committee for local government employees. 
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The trade union representatives advised the Committee that the Joint Trade Unions would not discuss 
the merger for the Joint Consultative Committees (APT and C) and (ManuaVCraft) until progress had 
been made on the Core Conditions of Service for manual and craft employees. 

The Head of Personnel Services advised the Committee that the trade union comments on the Core 
Conditions of Service for manual and craft employees would be placed in front of a Management 
Sounding Board and a response issued to the trade unions as soon as possible. 

In the meantime, the trade unions were asked to consider the terms of the proposed draft Constitution 
for a merged Joint Consultative Committee. 

SMOKING IN COUNCIL PREMISES POLICY 

7. With reference to paragraph 20 of the Minute of the meeting of the Policy and Resources (Personnel) 
Sub-Committee held on 13 November 2001 when the Smoking in Council Premises Policy was 
approved with a three month lead in period from 29 November 2001, there was submitted a report 
dated 6 November 2001 by the Director of Administration in relation to the adoption of a Smoking in 
Council Premises Policy (1) detailing the background to the development of the proposed Policy; (2) 
indicating that the Policy was a means of achieving compliance with the Council’s General Statement 
of Policy on Health and Safety at Work; (3) advising that the Policy had been subject to full 
consultation between all departments and trade union representatives, and (4) intimating that there 
would be a lead in period of three months to enable employees to avail themselves of the assistance 
being offered. 

The Head of Personnel Services thanked the trade unions for the co-operative and positive way the 
matter had been progressed. The Principal Health and Safety Officer advised the Committee that 
measures would be put in place in the three months lead in period (1) to assist people in stopping 
smoking; (2) to identify smoking rooms wherever practicable; (3) to discuss resourcing initiatives with 
the Health Board and Social Inclusion Partnerships, and (4) to make leaflets and posters available in 
January 2002 on the matter. 

PROVISION OF A POLICY ON WHISTLE BLOWING 

8. The trade union representatives requested formal guidelines on whistle blowing. The Head of 
Personnel Services advised the Committee that a proposed policy on whistle blowing was being 
developed by the Director of Administration and would be available for consultation in the near future. 

REIMBURSEMENT OF SUBSISTENCE EXPENDITURE 

9. There was submitted a report dated 12 November 2001 by the Director of Administration regarding 
the introduction of a corporate framework for the reimbursement of subsistence expenditure for all 
employees excluding teachers (1) outlining the current approaches and preferences of departments 
and relevant conditions of service applicable for reimbursement of subsistence expenditure; (2) 
detailing the current subsistence rates agreed nationally and the dispensation afforded to Councils 
from the Inland Revenue regarding declaration of payments; (3) intimating the advice of the 
Convention of Scottish Local Authorities in the reimbursement of expenditure; (4) recommending that 
the Council adopts a consistent approach to the reimbursement of subsistence expenditure by 
retaining the nationally agreed subsistence rates and reimbursing the actual expenditure, normally 
supported by receipts, up to the applicable national maximum allowance, and (5) intimating that the 
adoption of this approach would be communicated to managers and employees by the normal 
channels of communication. 

The Committee noted the terms of the report. 
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USE OF INTERNAL MAIL SYSTEM 

10. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 6 September 
2001 when it was noted that the Head of Personnel Services would investigate the delivery of trade 
union mail via the Council’s Internal Mail System, the Chief Personnel Officer advised the Committee 
(1) that, in principle, mail properly addressed would be delivered unopened to the trade union 
representatives, and (2) that, to formalise procedures, the matter would be placed in front of the 
Personnel Practitioners Forum at its December meeting and thereafter discussions would take place 
with the trade unions on the matter. 

ASSISTANCE TO EMPLOYEES - PERSONNEL SUPPORT 

11. The trade union representatives (1) requested that the Council appoint a Welfare Support Officer 
particularly to deal with matters in relation to the death of an employee, and (2) advised that some 
employees nearing retiral were not being made aware of the courses etc. available to them. 

The Head of Personnel Services advised the Committee that individual death in service cases would 
normally be dealt with immediately by the Personnel Section of the relevant department under the 
welfare remit of the Section. 

The Head of Personnel Services agreed to place these matters in front of the Personnel Practitioners 
Forum (1) for clarification of departmental arrangements at present. Thereafter, an agreed statement 
on procedures would be adopted following the death of an employees in service and issued to all 
employees in the form of a Personnel Circular, and (2) to ensure that employees reaching retiral age 
were being advised of the courses etc. available to them. 

REPORTING PROCEDURES TO THE JOINT CONSULTATIVE COMMITTEE (APT AND C) 

12. The trade union representatives referred to items continued at this Committee for further reports and 
requested that any reports back to Committee be made in writing rather than orally. 

The Committee agreed that any reports requested would be made in writing and, if practicable, to the 
next meeting of the Committee following the request. 
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